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Technical Proposal

	GENERAL INFORMATION 

	Title of this Assignment 
	Australia-Philippines Media Visit (Benchmarking Study)

	Name of Learning Service Provider (LSP)
	



	1. THE LSP 

	Briefly describe your organisation’s expertise, experience and successes in organising and managing all aspects of the official study or benchmarking visits to Australian institutions by officials or private organisations in the field, including Philippine cohorts.  (Maximum 250 words) 

	






	1.1. Briefly discuss your organisation’s ability to perform this assignment effectively and efficiently. (Maximum 1,000 words)

	





	1.2. Briefly discuss your organisation’s value for money proposition / advantages.  Note that bids approaching indicative budget will be unlikely to demonstrate value without extensive additional value-added services, capability, or justification. (Maximum 500 words)

	








	2. TECHNICAL APPROACH 

	2.1. Briefly discuss your understanding of the TOR for this assignment (Maximum 500 words) 

	





	2.2. Discuss your overall strategy in carrying out this assignment and provide work plan. (Maximum 1,500 words)
Attach / Annex presentation of activities (in Gantt chart).

	





	2.3. Discuss your proposed design and methodology. (Maximum 2,500 words)
Attach Detailed Training Timetable template

	





	2.4. Provide your risk assessment and mitigation measures of this Assignment. 
Upload in separate document your Risk Management Plan that will help assess, mitigate and manage risks associated with the conduct of this Assignment.  Please use the Risk Management Plan template.

	






	3. MANAGEMENT AND IMPLEMENTATION

	3.1. Briefly discuss your team composition. Highlight their roles, responsibilities and relevant experience in line with this Assignment, i.e. number of days worked in each relevant assignment / job; roles and key tasks performed in related assignments / jobs (Maximum 1,500 words)

	

	3.2. Provide a brief description of the following: 

	Team Leader
	As specified in the RFP / TOR, provide a short summary (paragraph form) of the relevant expertise of the nominated Team Leader for this assignment.  Cite past experiences as a Team Leader in managing teams, clients and complex activities. Describe his/her role in the conduct of these activities. 

(Refer to qualifications of the Team Leader.)

	Short Summary:
	







	RFP Requirements (put here the requirements in the RFP)
	Qualifications
(Put here the qualification in response to the RFP)
	Project Title
	Duration 
(Dates: From - To)
	Level of Effort (Number of Days rendered)
	Position/Role / Key Tasks Performed in Relation to TNA
	Client

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	Team Members
	As specified in the RFP / TOR, provide a short summary (paragraph form) of the relevant expertise of the nominated Team Members for this assignment. Cite qualifications and past experiences. Describe each nominated member’s role in the conduct of these activities.

 (Refer to qualifications of the Team Members in the RFP / TOR.)

	Short Summary:
	Team Member 1:








	RFP Requirements (put here the requirements in the RFP)
	Qualifications
(Put here the qualification in response to the RFP)
	Project Title
	Duration 
(Dates: From - To)
	Level of Effort (Number of Days rendered)
	Position/Role / Key Tasks Performed in Relation to TNA
	Client

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	Short Summary:
	Team Member 2:








	RFP Requirements (put here the requirements in the RFP)
	Qualifications
(Put here the qualification in response to the RFP)
	Project Title
	Duration 
(Dates: From - To)
	Level of Effort (Number of Days rendered)
	Position/Role / Key Tasks Performed in Relation to TNA
	Client

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	Short Summary:
	Team Member 3:








	RFP Requirements (put here the requirements in the RFP)
	Qualifications
(Put here the qualification in response to the RFP)
	Project Title
	Duration 
(Dates: From - To)
	Level of Effort (Number of Days rendered)
	Position/Role / Key Tasks Performed in Relation to TNA
	Client

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	Short Summary:
	Team Member 4:









	RFP Requirements (put here the requirements in the RFP)
	Qualifications
(Put here the qualification in response to the RFP)
	Project Title
	Duration 
(Dates: From - To)
	Level of Effort (Number of Days rendered)
	Position/Role / Key Tasks Performed in Relation to TNA
	Client

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	







Summary:

	Level of Effort of each Team Member during this Assignment

	Name (including the names of team leader, team members, etc.)
	Role /Expertise/ Description of Engagement
	Number of days engaged for the duration of this Assignment. (Cite the partner organisations he/she will be working on, if relevant)
	Total project Duration in Days

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




	4. PAST PERFORMANCE

	4.1. Discuss your organisation’s experience in conducting similar assignment.

	Project Title & Short Description
	Project Duration (Indicate the Dates: Start and End)
	Client
	Amount
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	Australian Affirmative Action Compliance

	If your organization is covered by the Equal Opportunity for Women in the Workplace Act of 1999 (Commonwealth), you will need to:
Develop an equal opportunity for women in the workplace program; and Report annually to EOWA on the program and its effectiveness.
From 1 January 1993, all organisations that fail to comply with the Affirmative Active (Equal Employment Opportunity for Women) Act 1986, now the Equal Opportunity for Women in the Workplace Act of 1999, have been ineligible for government contracts and other specified forms of government assistance.
Commonwealth departments and agencies will not enter into contracts for the purchase of goods and services from organisations that have been named in Parliament for non-compliance with the Act.
Contractors are required to appoint subcontractors who comply with their affirmative action obligations.
AAAEP-P acknowledges with the above obligations.

	





