Establishing anc maintaining helpful working arrangements with internal and/or extern:
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LEADERSHIP

individuals, groups and institutions which

have an interest in, or have an impact on the completion of wark assignments or success of DSWD programs. This may involve
negotiating for resources, celiverables, and delivery times, and balancing ona's own needs and the needs of other parties

Level 1 Basic

Delivers on his own commit-
ments as & contribution to the
toam; Shares idcas and relovant
information with collezgues

Demcnstrates tact z2nd diplo-
macy in dealing with others

Explains the scops of resporisi-
bility, deliveradles, tims scheduile
and costs invalved in actvi-

tiss/uncertaings whers the
partrers arc involved

Identities key stakenoldsrs and
considers ciffsrent sensitivities
and varying interests among
partner groups/institutions when
adcressing operational soncerns

Level 2 Intermediate
Icentifies and reaches out to
ndividals and grouns
(stakeholders) who will contrib-
ute to cempletion of own work
r who will be

fecled by activilies/undsriaking

of the zgency

Uses effective team processes
(i.e., orainstorming & consensus
puilding) 1o explors ideas and Lo
arriva at decisions

Sseks inputs and recommenda-
tions of pariners on how the
desired oulpuls can be met
Fstablishes worxing norms st.ch
as resource sharing and coorci-
nation proceduras

Acts on / Recornmends needed
action that will acdress opera-
tional concerns in an cffective
and timely manner, m ndful of
different sensitivitiss and inter-
asls

Level 3 Advanced

Initiates communicztion with cross
functicnal units/departments
and/or secondary stakeholder
groups when buy-in is sary to
achieve needed results

Maintaine rappert and harmonious
werking relationshias with existing
contacts in partner orgarizations
(civil soclety groups, academe, reli-
gious and spiritual groups, NGCs,
LGUs) by collzborating with thzm in
key decis/ons made with respect to
expested outputs

Idontifios internal and extornal
politics that impact parformance
anc/or implerentation of p
grams/projec:s and takes action
within dasignated authority to
Uses rzliona
tional appeal to
e agency’s social

manage ssue
strategics and
align parties to
reform agendz

Identifies and secures the needec
suppor: for tne

mentatior of the sociel develap
ment agenda and of

budgets, programs, and orojects

Level 4 Expert

Actively consults with and inte-
grates partners' perspestives and
inputs in ceveloping intervention

strategles for the assigned sestor

Cenducts strategic dis
with infernal and exterr

ment in the Department’s initia-
tives, as well as push fer

con towards decisions that
are beneficial bath for the
Department and the stakeholders

Teps the sponsorship and inter-
vantion o eqally influential indi-
viduals or instituticns when
managing highly complex adminis-
trative or political issues

Develops an influence and com-
municaticn stratcgy for instlling a
sense of cwnership to stakehald-
ers who wizsld strong influence
over prograrn implementation




CREATING
] AR

Crealing an environmenl wherein employees are moliva
the ability of others tc perform and contribu

o the o

T

cpportunities to learn through formal and informal metheds. Providing the necessary policie:
that will allow for contribution of ideas, the management of learning and knowledge, as well as individual and team growth

Level 1 Basic

Undearstands the different
strengths and weaknesses of
ong's tcam memkers. and uscs
this urderstand ng to delsgate
simple work tasks

Gives timely and specific
feedback to each individual to
improve perfcrmarice and clarify
Izarning and developmant araas

Usss caaching and/or mentoring
technicucs to develop the poten

tizl of uthers in zn environmant of
trust

Level 2 Intermediate
Recogrizes and identifies staff
potential 2nd disciisses with
gach one, their develooment
needs and plans, asprations
and career opportunities

Develops an individial devalop-
ment olan for cach staff memocer

Implements within one's team a
coaching and mentcring syster
that operates in an enviranment
of

Level 3 Advanced

Provides staff with opocrtunities
to take on challenging assign-
ments as tc acouirs progres:
sively higher levels of knowledge
and skills

Identifies key developmen: areas
within enc's unit or burcau, and
recommends :he necessary next
steos to address those

Implements within the unit or
burczu a devclopment program
that will seek to improvs staff
performance and career
advancement

LEADERSHIP

led Lo learn anc develop lo maximize their full polential. Developing
nization by orovicing continuous fee:

ck on perfcrmance as well as

systems, werking mechanisms

Level 4 Expert

Builos DSWD's skills anc capa-
bility aligned with organizational
nesds, ncluding those of stake-
holgers

Encuourages organizational

s to new ideas and per-
spsctives

Promot Sulture,
committed to centinuous devel-
opment through learning
sesslons, development plans,
and Lraining




LEADERSHIP
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Harnessing the energies and commitment of those they lead lowards the achievement of agency and individual
goals and organizalional excellence.

Level 1 Basic

Demonstrates a clear under-
standing of own unit goals and
communicates these to tcam
members. Refers to the
t the unit to under-
sed to deliver results

Manages and resolves conflict
a & ements in a con-

strictive and timely manner

confidence in the

Expres:
team’s ability and encourages

team members to exert their best

Praises hich-performing team
membzars

Level 2 Intermediate
\ifies performarice
m’s
progress and providss
mid-course recognition/ encour-
ase may be

Provides venue for ¢ ion of
tcam concerns. csoccially thosc
which threaten team cohesion
such as interoersonal confiicts,
and sees 1o their soeedy anc
sttective resclution

Shews trust in the team by co
zulting them on decisions affect-
ng their work

Celebrates tne t ’s achieve-
ments, but racogrizes sxempl
performance of spec fic individu-
als

Level 3 Advanced

Identifizs and implements sirate-
gies for effectiva allocation of
work ameng units/burcaus in
crder to achieve the
Department’s strategic thrusts
and oriorities

Encouraggs crcative tension and
cifferences of opinion in orcer to
generate oetter iceas and so'u-
tions

Allows tcam members autonomy
in fulfiling work ass gnrments

Imp ements a formal rewarcing
scheme linked to concrets per-
formance metrics

Level 4 Expert

Creales and articulzles a vision
for the group/ cepar'ment that
generates excitement & enthusi-
asm

Instills a culiure of open Ciscus-
sion that promotes the healthy
cxchange of diffcring opinions

Challenges the team to higher
levels of performance by giving
increasingly complex assign-
ments or a stratch goal

Supports/reccmmends a
rewards systern that clearly links
rewards 10 pertarmance met
and which encourages stretcn
performance and excellerce



FACILITATING CHANGE
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Being open lo new ideas, challenging conventions and accepted practices; employing one's crealivity lo continu-
ausly improve work processes that will lead to better ways to deliver services. Providing the enabling environment
and mechanisms to implement and sustain desired change to deliver services.

Level 1 Basic

Demcnstrates willingr
change position or

based cn now information or
contrary evidence

Shows operness to
out-of-the-box thinking and innc-
vative ideas from staff

Helps others Lnderstand the xey
issues driving the need to imple-

ment naw policies, systsms. pro-
and othcr change
initiative:

Routinely examings process/sys-
rkflow in own unit and
ffort to simplify or

streamline

Reccgnizes one's own strugadle
in coping with change, and seeks
the support of others tc
overcome it

Level 2 Intermediate
Learns continuously to
tecnnical skills are keot up:
d new methods/technolog eg that
help improve work can oe utiized

slops and adopls innovalive,

flexible and acaptable solutons to

work-related oroblers or chal

lenges, tek ng into consideration
ant rules and regulations

Communicates to employaes and
ctakerolders the compeliing
easons for organization-wide
changs initatves, extolling its
benefits and the costs of ignorng it

Uses inputs from implementation
level activities to identify which inno-
vations are best for timely applica-
tion within the work group

Identifics the factors anc reascns
for inability of staff c be engag
changs initatves

Level 3 Advanced

Keeps track of new trends in the
technological, socic-economic
and oclitical landscapcs

Cnallenges conventional stan-
cards, systems and procedures,
mod fies current or adapts new
ways tc better mect the needs of
the agency

Provides verues for discussion
and the sharing of ideas con-
cerning change initiatives n
order Lo promote understznding
and engagement

Allows for the translaticn of new
ideas into prt ms and projccts
cr the'r custom zation by provid-
ing approoriate resources

Prevides nesced suppor: to
work group so they can copc
better witn major change or
crisis

Level 4 Expert

Incerporales good praclices
from local and infernat onal
experiences in socia welfare anc
social protection in devaloping
policies and guidelines

Publicly supports and adapts to
major/fundamcntal changes.

standards, systems and prcce-
dures to improve public sarvice

Promotes a cuture of agility,
continucus improvement and
infovation

Develops policies
change iniviafives

o support

Identifies and promotes behav-
foral/cultural shifts needed to
support change initiatives




LEADERSHIP
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Defining tasks and milestones to achieve cbjectives, mabilizing resources, coordinating activities/tasks, anc taking
steps to ensure efficient implementation of activities while ensuring the optimal use of resources to meet those

objectives.

Level 1 Basic

Establishes individual work
targets, clarifies objectives to
mccet short term requirements
and formulates specific plans/ac-
tivities to achieve resul's

supports immed ate unit/bureau
operali als

Sets and communicates oriorities
for and activities in arder of
importarcc

Utilizas resources accarding to
an approved work/program/
project plan and in accordance
with sct guidelincs

Enfarces economy measures to
ensurs eff ciancy of resource use
within one's team

Level 2 Intermediate
Establisies ard dligns individual
and groLp work goals 7c mee: snort
tw medium term reguirerrents of
own work

work grougs

Executes tasks in a manner that
SUpFOIts tie attainment of own
unit/bureau’s ar d units/bu-
reaus' tactical go:

Cocrdinates and monitors the
day-to-day work and activities of
one's team to ensure that activites

nd accomplished

2 expected

Administers Department rescurces
in & manner that cffectively
responds 10 needs of benzfici
d clierts as well as comples witn
utory requirements

Identifies and proposes areas for
greater control and/or the applica
tion of economy msasres

Level 3 Advanced

Estzblishes and syncnronizs
multiple group wark objectives to
meet medium Lo lorg tenm
requirements of the different work
groups of DSWD

Reviews and marages operations

allainment of tactic

cifferert DSWD units/bursaus in
alignrient with DSWD's stralegic
airection

Periog “oorcinates, maoni
and evaluates the work and activi-
ties of one's unit/oureau to ensurs
that act vities and processes are
algt

Applics periormancec manage
mert, budger tracking, and othe:
FCSCUICC Management systems to
monitor optimum use of rescurces

Recommends econamy measures
for the use of resources or
enhancements to resource n
agement systems within onc's
own unit/bureau

Level 4 Expert

Establishes strategic dirsctions
and imperatives to which all
goals znd oojectivas are aligr

10 bring about desirad outcomss

Evzluates DSWD's environment
and its desired state ot aftairs
and cefines critical success
factors, establishes critical pro-
cesses in carrying out the vision,
and preparing, modifvirg and
reviewing contingency strategies

Ensures that tems are in
place to effectively monitor and
evaluale progress of prograns
and activites

Sets policies and guidelines on
the |udicious use of resources

Formalizes the implementation ot
ccanomy measures and rosource
managsment systes by
creating Department-wide
policies



PROBLEM SOL\IING AND

LEADERSHIP
6 of 7

Resolving issues or deviations from plans or proper procedures and exercising good jucgment through fact-based
analysis, and selecting the mast appropriate course of action to produce positive results.

Basic

Acknowledges a problern and
deals with it s not ignore or
hide it

Level 1

Solves simplc, rout ne work-ro
lated problems using established
procedures or past exparience
or with guidancc from supcrior

Actively sources needed informa-

tior! from internal znd external
sources to define the problem

Mzkes simple decisions bas
on pre-defined options using
clear criteriz, rules and proce-
duras; Knows when fo refer an
issug or to consult superviscrs
for resolution

Indeperdently solves problems
within defined job narameters.
responzibilities and expectaticns;
makes decisions that are within
the bounds of his/her authori
takes responsibility for decisions
soepts acooun‘ability for

Intermediate

Analyzes a problem ane breaks it
down into small companents
using simple analytical too's

Level 2

Examincs an issuc n multiple
angles and seeks workable solu-
tions: presents varous altarna-
tives

Recognizes  simple interre ation-
ship of issues and tests validity
of assumptions anc conalusions

Recognizes complex connec-
tions between diffcrent aspocts
of the Llemn to surface causz
and etect ralationships

Holds consltat on meetings with
individuals and instituticns which
may be involved, to gather first
hand info and fo lis*en to their
psrspectives about the issLe

Level 8 Advanced

Assssses e validity and
rgency of issues/problems
against the impact on the deiiv-

dirccts others
accordingly

nvesticates to d g deeper into
ssues in order to establ
cause/s. De

solutions that address the root
cause of the proklem to pravent
scurrance

Rocognizes symptoms of an
emerging problem and takes
action to avert it

Makes decisions by weighing a

range cf factors, somc of which
are prtially defined and entail
nvestigaticn

dentifies risks and/or potential
problems and comss up with a
Cortingency Plan to ritigate

Level 4 Expert

Acts guickly when tne
issue/problem at nand poses a
threat tc the agency's goals or to
its image

Formulales innovative solutions
1o complax problems; thinks
“out-of-the-box” when analyzing
and proposing allersiative solu-
tions

Coaches others in the use of
analyt'ca tools and prob
lem-solving technigues tc facili-
1ate organizaional Isarning

Identifiss patterns, trends and
conneet ons across cvents
uncover new dimensions to
problems and solutions.
Balances compet ng prorities
when making decisions

weighing factors such as costs,
lims, impact on morale of people
and sftisiency

Acts as a seasoned adviser,
viding indcpendent ooinicn on
complex problems and novel ini-
tiatives
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Formulating broad and long-term plans for the agency, and ensuring that own actions and those of others are

aligned with priorities; keeping oneself informed of broad agency concerns, national issues which have impact on
the agency, as well as emerging trends in social protection and development that may redefine strategy.

Level 1 Basic

Reccgnizes the rcle and contri-
bution of different affices/groups
in DSWD te the achicvement of
objectives

Kesps zel” updated on local and
ional events and develop-
ments (laws passed, Court deci-

sions, the political dynarnics
within ana between | GUs and
thea central governrmenrt, CSOs,
Iobhyists, etc) that may impact
work processcs

Pertorms tasks based an an
understanding of his/her unit’s
role in the overall structure of
DSWD anc how i itos to
the achievement of DSWD's stra-
tegic objestives

Level 2 Intermediate
Supervisss urit/office witt a
facus on long-term solutions and
ctrategies, bearing in mind the
nterrelationships of units within
the agency

Develops and zligns the objec-
tives of tne unit with DSWD's
mission and vision

Keeps track of new Lrends in the
tachnalogical, socin-aconomis
and political landscapes

Advocates/Insialls a mecnanism
for aligning operational plans to

Level 3 Advanced

Anchars the setting of pericdic
Unit milestones to the short term
and long-term targcts of the
age
cthers on now fe align their
plars with the acency’s
long-term vision

Analyzes the long-term cr broad
implications of new develop-
ments and makes plans/recor-
menaations to how s/hz, the
unit cr the agency can rcspond
positively 1o these

Recommends rew approaches
when avalable and known strat-
cgics arc not cffective

Level 4 Expert

Parlicipates in the development
of the vision ang strategy tor
DSWD with inputs derived from
informed chservation

Consults with social develcp-
mert constituenies reprasanting
a broad range of perspectives
and interests when crafting
socia development-related strat-
egies or pol cizs

2l and glokal
ments and trends
that affect the socal develop-
merl proc nd analyzes their
implications on the strategy and
thrusts of the agency

Integrates
events, dev

atiof

Develops a helistic framework
and policies uven which all initiz-
tives Under the division/program
arc ancnored
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