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PLANNING

LAMITAN CITY
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SULU

MARAWI CITY
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CONTINUOUS IMPROVEMENT 
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LANAO SUR
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Sample Comparison of Change Readiness Index by Division

5.42 5.07 5.21 5.23 4.96 5 4.63 4.85 5.06

DepEd ARMM 
CURRENT STATE

ANALYSIS
INTEGRATION

ACTION

Vision and Change Agenda Executive Sponsorship Absorptive Capacity of the
Organisation for the Reform

Level of Awareness and 
Desire for the Change

Level of Knowledge and 
Ability for the Change

Level of Reinforcement for 
the Change Agenda

Track Record for Implementing 
Reforms / Changes
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Marawi City
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Sulu
Tawi-Tawi

Total no. of 
schools represented13
Total no. of 
schools visited6

7

10

26

9

28 Total no. of participants

Total no. of days of
learning activites on 
benchmarking

Steps taken towards 
Continuous Improvement

Total no. of CI Plans 
crafted by participants for 
monitoring purposes

Total no. of Divisions

1 Total no. of Regional Office

Continous Improvement (CI) Skills Rating

5.28

GET 
Organized

TALK with 
Customers

WALK the
 Process

IDENTIFY Priority 
Improvement Area

DO Root Cause 
Analysis DEVELOP Solution

FINALIZE 
Improvement Plan PILOT Solution ROLL OUT Solution CHECK Progress

The School District: Home of the 
Readers (Hja. Nurhaisa Ratag)
Remedial Reading (Nawila Abdulla)

CI: The Making (Samoore Ladjahali)
Decrease Non-Readers in Grade 5 
(Nalda J. Muksan)

CI: The Making (Samoore Ladjahali)
Decrease Non-Readers in Grade 5 
(Nalda J. Muksan)

Maguindanao II
    Reduction of Non-readers in Inter-Parang District 
    (Meriam Adam)
    Remedial Reading Program for the Non-readers 
    (Salima Ibrahim)  
    SUPPORT: Superb Projects and Programs of 
    Responsible and Outstanding Teachers 
    (Bai Alibai Benito-Aliuden)

Maguindanao I
Grade III C Pupils at Risk in Reading- Kauran 
Elementary School (Joselito Sanchez Huesca)
Increase the Reading and Comprehension Ability 
of the Learners (Wilson Magluyan Escleto)

A Zero Non-Reader District (Norhina 
Comaradang)
Reading Remediation for Grade 2 Non 
Readers (Edsel C. Rosal)

Lanao Sur I

Lanao Sur II
Reading Intervention Program for Grade II 
(Dayamon Lalia)
Reading Intervention Program for Grade 3 
(Norfaina D. Alonto)

BASILAN
Learners at Risk in Grade I (Era Adjid)
Address Pupil Reading Difficulty 
(Rustico Entero)
Project ERAP: Enhanced Reading 
Ability of Pupils (Joseph Eddie Bello)
Improve NAT Performance of Level 3 
Schools in English (Aida T. Alih)

RISE: Reading Intervention for Schools in the Elementary (Nurie Taha)
Project AKBAR: Assessment of Knowledge on Basic Approaches in 
Reading (Merriam Ammang)
School Reading Program:  Pick, Read and Share (Husin Abdulahim)
BARAKA: Basic in Achieving High in Reading and Reading Increases 
Knowledge and Assures Attitude (Zulqarnain Wahi)
Performing School Produces Non-Readers (PSPNR) (Shelda Asanul)
Magbasa Kita Be… (MagbasaTayo…) (Virginia Angkibo)

Start CI! (Regional CI)
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I. The Context



Benchmarking in the context of the DepEd-ARMM requires understanding 
the different frameworks that help shape the educational development 
thrusts of the Region vis-à-vis the larger, encompassing development 
frameworks of the Department of Education and the central government. 
Central to these frameworks is the Results-Based Performance Management 
System (RBPMS), a normative policy instituted by the Department of Budget 
and Management (DBM) as a measure to inspire and improve performance 
in the delivery of government services across executive agencies. The RBPMS 
as a template is contextualised by the Department of Education to fit its 
unique institutional character and the  requirements of its field units.

Benchmarking on School-based Continuous Improvement Approaches and Projects Benchmarking on School-based Continuous Improvement Approaches and Projects

I. The Context

I. The Context

DepEd’s Framework Based on DBM’s OPIF
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Final 
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to Quality Basic 
Education

Education
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(+Public 
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At the heart of the DepEd RBPMS is the school, the basic service delivery unit 
of the Department and the education sector. At the school level, the School 
Improvement Programme (SIP), both as a philosophy and as a development
strategy, is being institutionalised where innovations, best practices, and 
technologies are drawn from, shared, and contextualised for use in the 
different schools across the archipelago.

The School Improvement Programme (SIP) is best explained by the SIP Cycle 
that holds together the three key principles of Continuous Improvement: 
Assessment, Analysis, and Action.

I. The Context

I. The Context

School Improvement Plan

SIP Implementation

DBM

National 
Plan

Regional 
Plan 

Division Plan 

National Targets

Department of Education

Regional Targets

Division Targets

School Targets

SCHOOL 
IMPROVEMENTAssess Plan

Act
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Societal changes prompt change in our systems. In the education front, 
the introduction of the K+12 program brings with it a lot of changes to the 
school, the curriculum, and the system of managing such changes. One of 
the tools to managing change is benchmarking, in essence, learning by 
documenting the best practices and processes of other systems or schools 
for continuous improvement.

By employing the 4Cs of change, namely, Committing to Change; 
Capacitating for Change; Contributing and Collaborating for Change; and 
Celebrating and Continuing to Change, the DepEd-ARMM is thought to 
fully institutionalise what its change makers have envisioned: “a culture of 
Continuous Improvement (CI) in respective schools or offices and 
empowered CI Champions initiating CI projects or interventions.”

In so many instances we are actually benchmarking without us knowing it. 

Benchmarking on School-based Continuous Improvement Approaches and Projects Benchmarking on School-based Continuous Improvement Approaches and Projects

II. Benchmarking as Change Management
Process for Continuous Improvement

II. Benchmarking as Change Management
Process for Continuous Improvement

Height :  5 inches       

Width :  2.30 inches

Thickness : 0.4 inches

Camera : 20 megapixels

Battery : 1300 mAh 

RAM : 16GB

Display Resolution : 

413 x 736

P 9,999.00

Smartphone 2+

Height :  5 inches       
Width :  2.30 inches

Thickness : 0.4 inches
Camera : 20 megapixels

Battery : 1000 mAh 
RAM : 8GBDisplay Resolution : 

321 x 568

P 6,999.00

Smartphone 2
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A. What is benchmarking?

B. What are the types of benchmarking?

There are over a dozen types of benchmarking, with some overlapping 
definitions. However, the benchmarking programme for continuous 
improvement undertaken by the DepEd ARMM mostly hews on best practices 
and formal benchmarking.  

In best practice benchmarking, organisations search for and study 
organisations that are high performers in particular areas of interest. In the 
case of DepEd ARMM, its interest is in improving reading in the elementary 
grades in response to an identified problem area. 

Best practice benchmarking involves the whole process of identifying, 
capturing, analysing, and implementing best practices of high-performing 
organisations, in this case the 6 schools visited by the participants, and 
adapting and contextualising these into DepEd ARMM schools’ own processes.

C. Best practices in Continuous School Improvement

Families are a child's first teacher. When teachers and families work together, 
the children in their care succeed. Effective, meaningful, partnerships with 
families and the community can take many forms. Here are some ideas for 
improving partnerships in your school-community.

Benchmarking on School-based Continuous Improvement Approaches and Projects Benchmarking on School-based Continuous Improvement Approaches and Projects

II. Benchmarking as Change Management
Process for Continuous Improvement

1:23/4:56 Promoting partnerships with 
families and the community 

conduct of parents workshops and 
conferences at an agreeable time 
and place by all parents.

offer different ways that parents 
and community members can learn 
about and contribute to the school.

assign school staff members to help 
address parents’ concerns or 
complaints.

invite and recognize participation of 
community volunteers

Video included in the package

II. Benchmarking as Change Management
Process for Continuous Improvement

1413
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https://www.youtube.com/watch?v=q2cFBievn_o#t=11


16 17

Promoting learning at home

Benchmarking on School-based Continuous Improvement Approaches and Projects Benchmarking on School-based Continuous Improvement Approaches and Projects

II. Benchmarking as Change Management
Process for Continuous Improvement
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Learning begins before Kindergarten and continues after graduation. 
Early childhood programme are designed to enhance the learning of our 
youngest children. These links include ideas for effective early childhood 
education.

Community education involves community engagement in public 
education as well as opportunities for learning beyond the K+12 system. 

Promote learning for young children and community members

make use of public library resources

teachers to provide materials to help evaluate student learning 
and progress at home.

students should work less than 15 hours a week to avoid 
affecting learning negatively (according to research) read aloud 
to children.

limit viewing of television

1615
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Sources for sustaining family, school, and community partnerships

Benchmarking on School-based Continuous Improvement Approaches and Projects Benchmarking on School-based Continuous Improvement Approaches and Projects

II. Benchmarking as Change Management
Process for Continuous Improvement

II. Benchmarking as Change Management
Process for Continuous Improvement

Families and/or parents (the child's first teacher). 

Community associations

As the saying goes, the business of educating your children is 
too important a job to be left to the school and teachers alone. 

Source: Wisconsin Department of Public Instruction

1817
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II. Benchmarking as Change Management
Process for Continuous Improvement

II. Benchmarking as Change Management
Process for Continuous Improvement

Adapted from Burke, in 10 Steps to Best-Practices Benchmarking

Adapated from Mahalik, 2014

D. Best practices indicators

A rather simplified guide to best practices indicators is laid down here. A practice, 
method or process may be deemed a best practice when:

It produces superior results. Superior is defined as 25 percent or higher results 
than the normal output.

It is clearly a new or innovative use of manpower or technology.

It is recognized by at least three different references as a best practice 
(that is, three or more public domain sources have referenced this practice).

It has received an external award for this practice.

It is recognized by their customers or suppliers.

It is recognized by an industry expert.

When the organisation(s) utilizing it have a patent for this practice.

It leads to exceptional performance. 

Let’s get more specific with our definitions in relation to school-based continuous 
improvement. Below are some definitions:

systematic review of school’s performance vis-à-vis the desired outcome 
against those that are recognized as models of good practices in certain areas 
of educational management

a management tool for process improvement that takes into account an 
organization’s performance measurement

an internal learning and sharing tool that continually improves processes by 
motivating culture change based on the idea that the company can be among 
the best in the world 

The information collected during the benchmarking process provides insight 
into the actions that partner schools can take to improve performance.

2019
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II. Benchmarking as Change Management
Process for Continuous Improvement

Remember that the key concept in benchmarking is actually comparing. Whether 
it is systems, processes, procedures, functions, strategies, or performance, 
benchmarking is about comparing them on an apples-to-apples basis. 

II. Benchmarking as Change Management
Process for Continuous Improvement

2221
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III. The Benchmarking 
Process
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The DepEd ARMM benchmarking activity employed the process 
pioneered by Xerox Corp and used by major corporations and 
organisations around the world.

Operational Framework: Benchmarking on Continuous Improvement
(Source: Intanam, Wongwanich and Lawthong, 2013s)

Below is the framework after being contextualised for continuous improvement.

Benchmarking on School-based Continuous Improvement Approaches and Projects Benchmarking on School-based Continuous Improvement Approaches and Projects

III. The Benchmarking Process

 

III. The Benchmarking Process

 

Before 
The Visit

Phase I 
Planning

STEPS
1. Identify areas for benchmarking 
2. Identify comparative model schools or 
     benchmark schools  
3. Determine data collection method 
     for the school visit

Phase IV
Action

After
The Visit

Phase II 
Analysis

Phase III 
Integration

During 
The Visit

4. Determine specific CI priority area
5. Project future performance level

6. Communicate findings from the 
     benchmarking
7. Establish functional goals

8. Develop Action Plan for CI Initiatives. 
9. Implement specific actions and 
    monitor progress
10. Recalibrate benchmarks

4. Action
8. Develop action plans
9. Implement specific actions and monitor progress.
10. Recalibrate benchmarks.

3. Integration 6. Communicate benchmark findings and gain acceptance.
7. Establish functional goals.

2. Analysis 4. Determine current performance “gap”.
5. Project future performance levels.

1. Planning
1. Identify what is to be benchmarked.
2. Identify compartive companies.
3. Determine data collection method and collect data.

2625
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In some literatures on benchmarking, a fifth phase is added: monitoring. 
Monitoring is critical in determining the effectiveness, efficiency, and economy 
of the methods used. The process can be drawn like the one below.

In some organisations, Kaiser’s process guide is used especially 
when the focus is on process benchmarking.

A. Four Phases of Benchmarking
       (1) Planning 
       (2) Analysis 
       (3) Integration and 
       (4) Action

Planning

Collection of
Information 

Analysis of DataImplementation

Monitoring

Client Assessment &
Hypothesis Development

Scope of the 
Benchmarking Project

Prcoess Marking &
Metric Definition

Benchmark
Company
Selection

Gap Analysis

Planning

Conclusion from
Gap Analysis

Information
& Insight

Selection Citeria
& Rationale

Actionable
Recommendations

Directly Comparable 
on an “Apples to 
Apples” Basis

Performance
Improvement

Inputs OutputsProcess Steps

Objectives & 
Expected Outcomes 1 Determine Which Functions and/or 

Processes to Benchmark

5 Measure Own
Performance4

Determine Which 
Functions and/or
Processess to 
Benchmark

2
3

Identify Key Performance Indicators
and Performance Drivers

Qualify and Select
Benchmark companies

6 Specific Strategies and Actions to 
“Meet and Surpass”

7 Implement and 
Monitor Results

Benchmarking on School-based Continuous Improvement Approaches and Projects Benchmarking on School-based Continuous Improvement Approaches and Projects

III. The Benchmarking Process

 

III. The Benchmarking Process
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A. BEFORE THE VISIT | Phase I: Planning  
Identify areas for benchmarking1

Determine data collection 
method for the school visit

3

Identify comparative model 
schools or benchmark schools

2

Benchmarking on School-based Continuous Improvement Approaches and Projects Benchmarking on School-based Continuous Improvement Approaches and Projects

III. The Benchmarking Process

 

III. The Benchmarking Process

 

 Secretary

Regional SBM Coordinator

Director for Planning

Project Team Leader, 
Consultant Team

Project Manager and 
Process Evaluator, 

Consultant Team

Project Learning 
Facilitator and Specialist, 

Consultant Team

ASEC for Programs and Projects

PAHRODF Adviser

reading 
ability of 
grade 4 
pupils school waste 

management

feeding 
program

reading 
ability 
of 
grade 4 
pupils

school 
waste 
manage-
ment

feeding 
program
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B. DURING THE VISIT | Phase II: Analysis

Determine specific CI priority area 4 Project future performance level5
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III. The Benchmarking Process

 

III. The Benchmarking Process
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Communicate findings from the benchmarking6 Establish functional goals7

C. DURING THE VISIT | Phase III: Integration

III. The Benchmarking Process

 

III. The Benchmarking Process
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Develop Action Plan for CI Initiatives.8

9 Implement specific actions and monitor progress

Recalibrate benchmarks

D. AFTER THE VISIT | Phase IV: Action

10

Benchmarking on School-based Continuous Improvement Approaches and Projects Benchmarking on School-based Continuous Improvement Approaches and Projects

III. The Benchmarking Process

 

III. The Benchmarking Process
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IV. Continuous Improvement
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Accordingly, there are four major reasons for benchmarking and 
these are to:

gain a better understanding of processes
become aware of best practices
better meet the needs of customers
improve performance and become more competitive

Benchmarking on School-based Continuous Improvement Approaches and Projects Benchmarking on School-based Continuous Improvement Approaches and Projects

1:23/4:56

Video included in the package

Source: DEPED - Continuous Improvement - Project Learning Guide

A. What is Continuous Improvement (CI) in the      
     context of School Improvement Programme?

is a method of finding solutions to areas of concern that have direct 
impact on student learning namely: Delivering Remedial Reading, 
Teaching Mathematics, Managing Waste and Feeding Program, 
Managing Class Attendance, Teaching Reading & Delivering 
Remedial Science/other major subjects. 

is a problem solving method which follows the triple A framework: 
Assess, Analyze & Act.

is composed of ten (10) steps.

is the application or implementation of the School-Based 
Management principles and concepts. 

IV. Continuous Improvement

IV. Continuous Improvement

SCHOOL 
IMPROVEMENT

4039
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https://www.youtube.com/watch?v=RQfcuR22IF0
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The SIP cycle is designed such that the end-result of any continuous 
improvement activity is one that is marked with mastery or proficiency, 
efficiency, effectivity, and economy. 

Remember the RBMPS and Prime-HRM? These two systems complement 
each other to bring about the desired improved overall performance of 
schools in the DepEd ARMM.

But before schools get to where they should be in the immediate future, 
it pays to learn the process to achieve the desired state of school 
improvement.

Adapated from Mahalik, 2014

Benchmarking on School-based Continuous Improvement Approaches and Projects Benchmarking on School-based Continuous Improvement Approaches and Projects

IV. Continuous Improvement

IV. Continuous Improvement
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identify what the problem is and understand fully what the 
problem is all about

get to know how to collect data about the problem by talking to 
learners and other stakeholders

document the process by drawing a process map or the SIPOC 
(Supplier-Input-Process-Output-Stakeholder) diagram

At the end of this stage, you will be able to identify your priority 
improvement areas.

gain better understanding of why the problem occurs or its root 
causes through tools such as the Fishbone Diagram and Root 
Cause Analysis

validate the root causes of the problem by collecting data from 
learners and other stakeholders

develop the appropriate solutions to address these causes

At the end of this stage, you will be able to prepare an 
improvement plan.

pilot the solutions, review the results and then roll-out to the rest of 
the school

At the end of this stage, you will check the progress of 
implementation to determine the effectiveness of the solutions.

B. Contextualised 10-Step Process

ASSESS

ANALYZE

ACT

STEP 1: GET ORGANIZED includes the formation of the CI team 
and defining roles and responsibilites. The team will also analyze 
the school’s performance vis-à-vis performance measures.

STEP 2: TALK WITH CUSTOMERS includes understanding the 
requirements of the customers and measuring how well these 
requirements are met.

STEP 3: WALK THE PROCESS is the key in identifying where the 
issue is located in the process. Walk the process also helps 
identify what data to collect to further understand the issue.

Benchmarking on School-based Continuous Improvement Approaches and Projects Benchmarking on School-based Continuous Improvement Approaches and Projects

IV. Continuous Improvement

IV. Continuous Improvement
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STEP 4: IDENTIFY PRIORITY IMPROVEMENT AREA is where the 
deviation from the standard is determined. A gap analysis per 
process is done represented by storm clouds.

STEP 5: DO ROOT CAUSE ANALYSIS looks into the different root 
causes of the identified problem. Several diagrams can be used 
such as 5 why’s analysis, fishbone diagram and affinity diagram.

STEP 6: DEVELOP SOLUTION identifies the appropriate and 
relevant solutions to the root cause of the problem using several 
CI tool and principles.

STEP 7: FINALIZE IMPROVEMENT PLAN considers the potential 
problems or risks that may be encountered during the 
implementation of solutions and create a plan to mitigate them. 
A time bound implementation plan is developed at this stage 
using an activity chart.

STEP 8: PILOT SOLUTION includes testing the generated solution to 
a specific set of customers. This will also confirm whether it will 
produce the expected results and to check the practicality of the 
solution. This step also ensures that the risk of failure will be 
lessened.

STEP 9: ROLL OUT SOLUTION includes adjustment of the solution 
and implementing them to majority of the customers. This step 
also includes developing the standard practices and procedures 
for the solution.

STEP 10: CHECK PROGRESS includes monitoring the solution 
after the rollout to ensure desired results are achieved.

Benchmarking on School-based Continuous Improvement Approaches and Projects Benchmarking on School-based Continuous Improvement Approaches and Projects

IV. Continuous Improvement

IV. Continuous Improvement
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C. The Participants’ CI Plans 

DepEd-ARMM Regional Office
Start CI! (Regional CI)

Below are 25 CI Plans for each corresponding service delivery unit in the 
DepEd-ARMM. 

Basilan
1. RISE: Reading Intervention for Schools in the Elementary (Nurie Taha)
2. Project AKBAR: Assessment of Knowledge on Basic Approaches in Reading 
    (Merriam Ammang)
3. School Reading Program:  Pick, Read and Share (Husin Abdulahim)
4. BARAKA: Basics in Achieving High in Reading and Reading Increases Knowledge   
    and Assures Attitude (Zulqarnain Wahi)
5. Performing School Produces Non-Readers (PSPNR) (Shelda Asanul)
6. Magbasa Kita Be… (MagbasaTayo…) (Virginia Angkibo)

Lamitan City
7.  Learners at Risk in Grade I (Era Adjid)
8.  Address Pupil Reading Difficulty (Rustico Entero)
9.  Project ERAP: Enhanced Reading Ability of Pupils (Joseph Eddie Bello)
10.  Improve NAT Performance of Level 3 Schools in English (Aida T. Alih)

Lanao Sur I
11.  A Zero Non-Reader District (Norhina Comaradang)
12.  Reading Remediation for Grade 2 Non Readers (Edsel C. Rosal)

Lanao Sur II
13.  Reading Intervention Program for Grade 2 (Dayamon Lalia)
14.  Reading Intervention Program for Grade 3 (Norfaina D. 
Alonto)Maguindanao I
15.  Grade 3 C Pupils at Risk in Reading- Kauran Elementary School (Joselito 
        Sanchez Huesca)
16.  Increase the Reading and Comprehension Ability of the Learners (Wilson 
       Magluyan Escleto)

Maguindanao II
17.  Reduction of Non-readers in Inter-Parang District (Meriam Adam)
18.  Remedial Reading Program for the Non-readers (Salima Ibrahim)
19.  SUPPORT: Superb Projects and Programs of Responsible and Outstanding   
        Teachers (Bai Alibai Benito-Aliuden)

Marawi City
20.  To Increase the Readers of the Identified Schools Who are in the Low 
        Performance (Bae Anisah Guro)
21.  Reading Comprehension (Salamat Abedin)

Sulu
22.  CI: The Making (Samoore Ladjahali)
23.  Decrease Non-Readers in Grade 5 (Nalda J. Muksan)

Tawi-Tawi
24.  The School District: Home of the Readers (Hja. Nurhaisa Ratag)
25.  Remedial Reading (Nawila Abdulla)

IV. Continuous Improvement

IV. Continuous Improvement
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V. Facilitating Benchmarking on 
Continuous Improvement: 

A Guide for Facilitators



Benchmarking on School-based Continuous Improvement Approaches and Projects Benchmarking on School-based Continuous Improvement Approaches and Projects

A.  BEFORE THE ACTUAL BENCHMARKING

1. Design the benchmarking program based on the four phases 
of benchmarking namely: I.) Planning Phase; II.) Analysis Phase; 
III.)  Integration Phase & IV.) Action Phase). 

4. The SBM Director and Undersecretary select the participants 
based on the identified criteria. 

5. The facilitators collect the profile(s) of participants.

6. Conduct an ocular visit to the selected benchmark schools and 
collect the contact numbers of the principal/CI head. 

8. Conduct the planning session with the participants three weeks 
before the actual benchmarking visit. The purpose of the planning 
session is to explain to the participants the purpose of and 
activities for the benchmarking, manage the expectations of the 
participants and conduct the assessments. 

7. Prepare the program of activities for the planning workshop.

3. Conduct the mobilization meeting with the Director of School 
Based Management (SBM) or the Undersecretary for Special 
Projects. The purpose of the meeting is for the facilitators to 
present the design and for the SBM Director to provide feedback 
and recommendations based on the context of the target 
participants. 

2. Prepare the assessment tools that would help the facilitators 
assess the baseline data of participants. The assessment tools 
are CI knowledge assessment, CI self-survey skill assessment and 
the change readiness assessment.  

The CI knowledge assessment measures the content, 
methodologies and concepts of Continuous Improvement. 
The self-survey skill assessment attempts to determine the 
participants’ perception of their own skills in doing CI. 
The change readiness assessment tool measures the 
participants’ readiness to undergo a specific change initiative 
such as CI.  

V. Facilitating Benchmarking on 
Continuous Improvement: 
A Guide for Facilitators

V. Facilitating Benchmarking on 
Continuous Improvement: 
A Guide for Facilitators

5352 5251



54 55

9.  Orient the participants about the CI concepts and methodology 
during the planning session. 

10. Orient the participants about administrative concerns for the 
benchmarking. 

11. Inform the benchmark schools about the details of the visit 
and/or the final schedule.

14. Prepare the CI journal and notes for the participants.

15. Prepare the template for the participants’ Action Plan for CI 
Initiatives. 

1. Orient the speakers, drivers, school heads of benchmark 
schools, and project staff about the schedule of activities.

2. Orient the participants about the schedule, house rules 
and expectations during the actual visit. 

3. Provide the participants with concise notes and CI journal so that 
they will be able to recall the CI concepts and write on the journal 
their notes during the actual visit.

12. Prepare the program of activities for the actual benchmarking 
based on the benchmarking design discussed during the 
mobilization meeting. 

13. Inform the resource persons and benchmark schools of the final 
program of activities.

B.  DURING THE BENCHMARKING VISITS TO SCHOOLS

Benchmarking on School-based Continuous Improvement Approaches and Projects Benchmarking on School-based Continuous Improvement Approaches and Projects

V. Facilitating Benchmarking on 
Continuous Improvement: 
A Guide for Facilitators

V. Facilitating Benchmarking on 
Continuous Improvement: 
A Guide for Facilitators
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1. Summarize the results of the assessments and evaluation.

2. Conduct the team evaluation of the whole benchmarking activities.

3. Collect the revised Action Plans for CI Initiatives of participants. 

4. Discuss to the participants the importance of scientific method 
and research in improving basic education. This will be facilitated by 
an expert in education research and someone who is familiar with 
the 10 steps of CI. 

6. Facilitate the processing of experience at the end of each day of 
school visit.

7. Orient the participants how to prepare the Action Plan for CI 
Initiatives. 

8. Facilitate the workshop, presentation and discussion on the 
respective Action Plans for CI Initiatives. 

9. Synthesize the participants’ experience of the benchmarking 
process.

10. Conduct the post-test of the knowledge assessment and evaluation 
of the benchmarking activities. 

11. Provide the participants with all the necessary files for CI so 
that they may be able to execute CI on their own. 

C.  AFTER THE BENCHMARKING PROPER

Action Plan

5. Conduct the school visit and facilitate the conversations between 
the representatives of benchmark schools and the visiting schools. 

Benchmarking on School-based Continuous Improvement Approaches and Projects Benchmarking on School-based Continuous Improvement Approaches and Projects

V. Facilitating Benchmarking on 
Continuous Improvement: 
A Guide for Facilitators

V. Facilitating Benchmarking on 
Continuous Improvement: 
A Guide for Facilitators
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4. Initiate the networking of CI Champions through the social media.  

5. Prepare a completion report of the whole benchmarking activities.

DESIRED FUTURE STATE:

Continuous Improvement (CI) 
in respective schools or offices 
have become a culture and 
empowered CI Champions 
initiating CI projects or 
interventions

CURRENT STATE of 
DepEd-ARMM 

PHASE I

PHASE II

PHASE III

PHASE IV

ACTION

INTEGRATION

ANALYSIS

PLANNING

Benchmarking on School-based Continuous Improvement Approaches and Projects Benchmarking on School-based Continuous Improvement Approaches and Projects

V. Facilitating Benchmarking on 
Continuous Improvement: 
A Guide for FacilitatorsV. 
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I.  Spec Sheet: Pre-test Survey: Assessment on Knowledge about
Continuous Improvement (CI), Program to Institutionalize Meritocracy and

Excellence in Human Resource Management (PRIME-HRM),
and Results-Based Performance Management System (RBPMS)

A. DESCRIPTION

This is a 25-item pre-test, designed to measure a participant’s knowledge of the chosen topic
beforehand. This can help the learning service provider focus on areas needing improvement. It
can also help participants identify their weak areas, or it can help supervisors identify areas that
need training.

B. TABLE OF SPECIFICATIONS

Topic Concept Application
1. 3As of CI #1

2. Get organized #2, #3

3. Talk with Stakeholders #4, #5

4.  Walk the Process #7 #6, #8

5.  Identify Priority Improvement Area #9, # 10

6. Do Root Cause Analysis # 11, #12

7. Develop Solutions #13, #14

8. Finalize Improvement Plan #15, #16

9. Pilot Your Solution #17, #18

10. Roll Out Solution #19, #20

11. Check Your Progress #21, #22
12. Definition and Coverage of PRIME-HRM #23, #24
13. Results-based Performance Management System (RPMS) #25

C. INTERPRETATION

(Correct)  Score 25 items Equivalence Rating
23 to 25 Expert 8
20 to 22 Advanced 7
17 to 19 Proficient 6
13 to 16 Developed 5
9 to 12 Developing 4
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5 to 8 Novice 3
1 to 4 Emergent 2

0 Non-existent 1

D. DEFINITIONS OF EQUIVALENCE

Equivalence Rating Description

Expert 8 Key officers/staff have expert knowledge, training or experience, and
can coach and train others in the competency.   All Critical Success
Indicators are being performed in a consistent and sustained manner.
Outputs/processes regularly reviewed and refined, and considered best
practice. (Area of Strength)

Advanced 7 Key officers/staff have advanced knowledge, training or experience in
the competency. All Critical Success Indicators are being performed in
a consistent and sustained manner. Outputs/processes reviewed and
refined. (Area of Strength)

Proficient 6 Key officers/staff have adequate knowledge, training or experience in
the competency. All Critical Success Indicators are being performed;
outputs/processes meet standards.  (Area of Adequacy)

Developed 5 Key officers/staff have adequate knowledge, training or experience in
the competency. Many Critical Success Indicators are being performed;
most outputs/processes meet standards. (Area of Adequacy)

Developing 4 Key officers/staff have some knowledge, training or experience in the
competency. Many Critical Success Indicators are being performed but
outputs and processes still need refinement. (Minor Area for
Improvement)

Novice 3 Key officers/staff have some knowledge, training or experience in the
competency. Some Critical Success Indicators are being performed;
outputs and processes need improvement. (Minor Area for
Improvement)

Emergent 2 Key officers/staff have very limited knowledge, training or experience in
the competency. Few Critical Success Indicators are being performed;
outputs and processes need substantial improvement.  (Major Area for
Improvement)

Non-existent 1 Key officers/staff have no prior knowledge, training or experience in the
competency. All Critical Success Indicators are not being performed –
(Major Area for Improvement)
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II. Spec Sheet: Continuous Improvement Skills Assessment (CISA)

A. DESCRIPTION

This is an untimed self-assessment that gives a quick indicator of one’s understanding and
application about school-based continuous improvement approaches and projects, adapted
from the framework of the Department of Education’s school improvement project learning
guide, a project funded by the Government of Australia through the PAHRODF.

B. SPECIFICATIONS

The school improvement plan model is known as the Triple A (Assess, Analyze, Act)
framework that involve 10 steps.  This assessment measures the 10 skills for CI success,
following the Triple A process framework for Continuous Improvement.

C. MEASURES TEN SKILLS SETS ON:

Assess
1) Getting organized
2) Talking with stakeholders
3) Walking the process
4) Identifying priority improvement area

Analyze
5) Undertaking root cause analysis
6) Developing solutions
7) Finalizing improvement plan

Act
8) Piloting a solution
9) Rolling out a solution
10) Check progress
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D. Competency Rating Scale

1. Non-existent - Key officers/staff have no prior knowledge, training or experience in the
competency. All Critical Success Indicators are not being performed – (Major Area for
Improvement)

2. Emergent -Key officers/staff have very limited knowledge, training or experience in the
competency. Few Critical Success Indicators are being performed; outputs and processes
need substantial improvement.  (Major Area for Improvement).

3. Novice - Key officers/staff have some knowledge, training or experience in the
competency. Some Critical Success Indicators are being performed; outputs and
processes need improvement. (Minor Area for Improvement)

4. Developing -Key officers/staff have some knowledge, training or experience in the
competency. Many Critical Success Indicators are being performed but outputs and
processes still need refinement. (Minor Area for Improvement).

5. Developed -Key officers/staff have adequate knowledge, training or experience in the
competency. Many Critical Success Indicators are being performed; most
outputs/processes meet standards. (Area of Adequacy)

6. Proficient - Key officers/staff have adequate knowledge, training or experience in the
competency. All Critical Success Indicators are being performed; outputs/processes meet
standards.  (Area of Adequacy)

7. Advanced - Key officers/staff have advanced knowledge, training or experience in the
competency. All Critical Success Indicators are being performed in a consistent and
sustained manner. Outputs/processes reviewed and refined. (Area of Strength)

8. Expert - Key officers/staff have expert knowledge, training or experience, and can coach
and train others in the competency.   All Critical Success Indicators are being performed in
a consistent and sustained manner. Outputs/processes regularly reviewed and refined,
and considered best practice. (Area of Strength)
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III. SPEC SHEET: CHANGE READINESS ASSESSMENT (CRA)

A. DESCRIPTION

The Change Readiness Assessment (CRA) has two parts.  Part A is adapted from the
Organisational Assessment Framework of PAHRODF on Change Readiness.  It is an
assessment of how the organisation is perceived to be open and willing to undertake
change efforts to improve its effectiveness.  (Note: the PAHRODF tool on change
readiness has only 4 scales, while this has been modified to have 8 scales, following
the Facility’s competency rating scale).    Part B of the Change Readiness Assessment
(CRA) is adapted from Dr. Jon Warner’s Change Management Effectiveness
Competency Profile, published by HRD Press, Boston Massachusetts.  It is a self-
assessment of how the individual manages change. It is designed to help individual
understand more about their skills relative to this critical area.

B. CHANGE READINESS TERMINOLOGY (ORGANISATION)

Change Readiness refers to the openness and willingness of the organisation to
undertake change efforts to improve overall organisational effectiveness. A shared
perspective among leaders and staff on the value of organisational transformation, and
a collective commitment and confidence to implement reforms. The following areas
were looked into to assess the target organisation’s change readiness:

1) Vision and Change Agenda. Presence of clear and engaging strategic
directions (i.e. reform agenda), such as vision, mission, goals and
strategies that are elicited from and communicated to targeted
stakeholders for ownership and buy-in.

2) Executive sponsorship. Presence of committed leaders (both formal and
informal) in various layers of the organisation who advocate for the
planned reforms and help in developing a critical mass of change.

3) Track record for implementing reforms/changes. The organization has
demonstrated capacity to lead, steer, implement and evaluate strategic
reforms in the past that have yielded positive outcomes/results.

4) Absorptive capacity of the organization for the reform. Ability of the
organization to absorb new learning, skills and practices with little or no
downturn in performance; ability of the organization to complement and
harmonize changes.
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5) Level of awareness and desire for the change.-Extent of awareness
and understanding of the people affected by the change to implement the
desired change (i.e. reform agenda).

6) Level of knowledge and ability for the change. Demonstrated ability of
targeted people to sustainably implement the desired change agenda.

7) Level of reinforcement for the change agenda. Presence of policies
and mechanisms that ensure sustained implementation or
institutionalisation of the gains of the change

C. CHANGE READINESS TERMINOLOGY (INDIVIDUAL)

Part B of the Change Readiness Assessment is a self-assessment of the individual,
designed to help individuals understand more about their skills relative to this critical
area.

Research has shown that there are seven competencies that contribute to effective
change management skills.   These are:

1) Proactive Thinking - the ability to maintain a conscious awareness of
events and situations around you, and be ready to take action when you
see change on the horizon. It asks the question: “To what extent do you
regularly reflect upon what might happen in the future, and make small
adjustments now to be as well prepared as possible?

2) Organization for Change - is the extent to which you take coordinated
action to organize yourself and others to tackle small or large-scale
change when it arrives. It asks the question: “How effectively do you build
a well-structured and comprehensive plan to ensure that you are ready to
respond to change positively?”

3) Involving Others - Involving others concerns the success of your efforts
to talk and consult with others, to both gain and impart useful information.
It asks the question: “How well do you network with people to understand
or learn about their feelings, and to give and solicit ideas about handling
change?”

4) Visualizing the Future - Visualizing the future is the extent to which you
spend time thinking about the medium and long-term future in order to
identify a positive and compelling vision of what could be. It asks the
question: “How well do you anticipate and find ways to describe what may
happen in the long term to many people creatively or inspirationally?”
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5) Communicating Clearly - Communicating clearly concerns your efforts to
describe change in simple language, and in understandable and appealing
ways for every individual and change-stakeholder group. It asks the
question: “How plainly do you make yourself understood in talking about
change at every level?”

6) Breaking from the Past - Breaking from the past concerns the extent to
which you can successfully ease yourself and others away from the
familiarity of past approaches and toward the benefits of the “new order.” It
asks the question: “How effectively do you draw a firm line between the
past and the future in order to make a visible transition for others to see?”

7) Consolidating New Learning - Consolidating new learning concerns the
extent to which you actively engage in personal learning and offer to
coach others in handling change by “taking the plunge” in a safe
environment. It asks the question: “How well do you create an
environment in which people feel comfortable to take on or learn new skills
and behaviors without fear or trepidation?”

D. CHANGE READINESS ASSESSMENT COMPETENCY RATING SCALE

1. Non-existent - Key officers/staff have no prior knowledge, training or
experience in the competency. All Critical Success Indicators are not
being performed – (Major Area for Improvement)

2. Emergent -Key officers/staff have very limited knowledge, training or
experience in the competency. Few Critical Success Indicators are being
performed; outputs and processes need substantial improvement.  (Major
Area for Improvement).

3. Novice - Key officers/staff have some knowledge, training or experience
in the competency. Some Critical Success Indicators are being performed;
outputs and processes need improvement. (Minor Area for Improvement)

4. Developing -Key officers/staff have some knowledge, training or
experience in the competency. Many Critical Success Indicators are being
performed but outputs and processes still need refinement. (Minor Area
for Improvement).

5. Developed -Key officers/staff have adequate knowledge, training or
experience in the competency. Many Critical Success Indicators are being
performed; most outputs/processes meet standards. (Area of Adequacy)

6. Proficient - Key officers/staff have adequate knowledge, training or
experience in the competency. All Critical Success Indicators are being
performed; outputs/processes meet standards.  (Area of Adequacy)
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7. Advanced - Key officers/staff have advanced knowledge, training or
experience in the competency. All Critical Success Indicators are being
performed in a consistent and sustained manner. Outputs/processes
reviewed and refined. (Area of Strength)

8. Expert - Key officers/staff have expert knowledge, training or experience,
and can coach and train others in the competency.   All Critical Success
Indicators are being performed in a consistent and sustained manner.
Outputs/processes regularly reviewed and refined, and considered best
practice. (Area of Strength)
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I-A. PRE & POST ASSESSMENT INSTRUMENT

PRE & POST ASSESSMENT ON KNOWLEDGE ABOUT CONTINUOUS
IMPROVEMENT, PRIME-HRM & RESULTS-BASED PERFORMANCE

MANAGEMENT SYSTEM

Direction: You are given 20 minutes to answer this assessment. Encircle the
letter of the BEST answer.

1. The Department of Education makes use of a step-by-step approach to solve
a problem. Which of the following shows the correct sequence of the stages in
Continuous Improvement (CI)?

A. Assess, Analyze & Act
B. Analyze Assess & Act
C. Act, Assess & Analyze
D. Act, Analyze & Assess

2. Which of the following is/are TRUE about the process owner?
I. It is important to have a process owner because the projects take place in

the context of process improvement.
II. Only the principal can be the process owner.
III. The process owner is the person responsible for ensuring the efficiency of

the process and is highly involved in the project.
IV. The process owner has the responsibility and authority to manage and

improve a process.
V. The librarian, Math department head, subject coordinator can be process

owner(s).

A. I, II, III & IV only
B. I, III, IV & V only
C. I, II, IV & V only
D. II, III, IV & V only

3. It is the first step in the ASSESS stage of the school improvement (SI) project
process wherein critical school measures related to the Division and school
agreed targets will be identified and used as reference to assess the school
performance. After selecting a project, key people will be identified to be part
of the team. What is this step?

A. Walk the Process
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B. Get organized
C. Identify Priority Improvement Area
D. Talk with Stakeholders

4. The School Improvement (SI) team wants to hold a stakeholders’ interview
and focus group discussion (FGD). Thus, they need to identify the different
stakeholders. Which of the following correctly classifies the stakeholders?

A. School Head – Primary; Learners – Secondary;
Parents – Internal; Parents – Tertiary

B. Parents – Primary; Learners – Secondary;
School Head – Internal; Society – Tertiary

C. Society – Primary; Parents – Secondary;
Learners – Internal; School Head – Tertiary

D. Learners – Primary; Parents – Secondary;
School Head – Internal; Society – Tertiary

5. Which of the following statements are correct about the Voice of the
Stakeholder (VOS)?
I. It includes the voice of primary, secondary, tertiary, and internal

stakeholders.
II. The Voice of the Stakeholder (VOS) is a qualitative statement or

phrase that describes the stakeholders’ needs and is worded in the
stakeholder’s language.

III. When gathering VOS, we must be careful in determining whether
something is a need or a want.

IV. The VOS maybe collected through various tools such as interview and
focus group discussion (FGD) and the data may be organized using
the affinity diagram.

A. I, II, & III only
B. II, III & IV only
C. I, III & IV only
D. I, II, III & IV

6. A SI Team has decided to look into the Waste Management Process of a
particular school. The process starts when the learners throw their garbage.
The garbage is either thrown in the trash container or it is thrown anywhere in
the campus. If the learner decides to throw garbage in the trash container,
they need to properly segregate it. If the garbage is properly segregated,
there is no need to segregate it again. If the learner does not segregate their
garbage prior to disposal, someone will need to segregate the garbage at the
end of the day. If the learners throw their trash anywhere in the campus, the
janitor needs to pick it up and throw it in the proper container. Given the
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described choices involved in the Waste Management Process, which is the
most appropriate flowcharting technique that the SI Team should use?

A. Supplier, Inputs, Process, Outputs, Customer (SIPOC)
B. Deployment Flowchart
C. Data Flow Mapping
D. Activity Flowchart

7. Which of the following is FALSE about storm clouds?
A. Storm clouds are observable and relevant outputs that we want to

see in the process of change.
B. Storm clouds exist in certain steps or activities within a process and

represent potential problem areas that may be tackled later.
C. The careful identification of critical storm clouds in the process

enables you to look at a smaller, more targeted, and more focused
problem that contributes to the broader school issue.

D. It is also called pain points because these are observations that we
don’t want to see in the process but are actually occurring.

8. A SI Team is looking into the process of the Reading Comprehension Test.
Figure1 below shows the process chart.

Given the process chart in the Figure above, which common mistake did the
SI team commit?

A. Mapping the Project Processes
B. Wrong use of flowcharting technique
C. Mapping the process at different levels
D. Trying to create the “perfect” process map

9. A SI Team is looking into the Teaching-Learning process of Science for Grade
III Learners. During the walk the process phase, the team observed that the
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entire Teaching-Learning process exceeded the 40-minute allotted time. The
team now decides to gather data to further investigate this storm cloud. What
is the most appropriate data that the team should gather in order to identify
the factors which contribute to the excess time?

A. Time data on the start time and end time of the Teaching-learning
process

B. Time data on the amount of time in excess of 40 minutes
C. Time data on the amount of time spent for recitation
D. Time data on the start time and end time of each sub-process of the

Teaching-learning process

10.Which of the following refers to the deepest underlying cause, or causes, of
the problematic symptoms within any process of school improvement (SI)
project?

A. root cause
B. storm cloud
C. diagnosis
D. symptoms

11.A SI Team is looking into the scores of Grade III learners in Science because
majority of learners failed to reach the passing rate of 75%. The SI team
found that the majority of the learners were having difficulties in Inferring. The
team further investigated the performance of the learners and gathered data.
Now the team is ready to craft their focused problem statement. Which is the
most appropriate focused problem statement?

A. 50% of Learners fail in Science 3.
B. Learners are having difficulties in Inferring.
C. Learners are getting low scores in Inferring.
D. Only 29% of learners answered the item on inferring about sense

organs correctly.

12.Which of the following statements are FALSE?
I. The why-why analysis is a systematic approach in determining all

the contributors to a problem.
II. Root Cause Analysis (RCA) is a structured and thorough review of

the problem designed to identify and verify what is causing the
symptoms.

III. A missing link occurs when the cause is able to directly explain the
occurrence of the problem that immediately precedes it.

IV. Only entities identified in the SIPOC, which you have done in the
“Walk the Process” step, must be discussed in the Root Cause
Analysis.

V. A good why-why analysis is one where the identified causes are
individual-based rather than system-based.
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A. I, II & III only
B. II, III & V only
C. II & III only
D. III & V only

13.A SI Team implemented a solution to ensure that learners know where to go
and what to do during the feeding program. The team used signs pointing to
where the feeding area is, and posted a picture flowchart of the feeding
program procedure. This ensures that there will be no delays in the process
and that the program will be within the allotted 15-minute time. Which solution
concept did the team apply?

A. Mistake Proofing
B. Good Housekeeping
C. Process Simplification
D. Visual Management

14.A SI Team conducted a Root Cause Analysis and found that one of the root
causes for why the discussion time of a lesson in Math takes 30 minutes is
because there are many unnecessary activities in class before the lesson is
discussed. Which concept is the most appropriate for the SI Team to use in
order to generate solutions?

A. Process Simplification
B. Visual Management
C. Good Housekeeping
D. Mistake Proofing

15.A SI Team has developed a solution to ensure that the time to conduct the
Feeding program will be within the allotted 15 minutes. The team will be using
visual management to ensure that the learners know how the process will
take place. What is the most appropriate step that the SI team should do
next?

A. Call a meeting to brief the staff and teachers in charge of the
Feeding program so that they can implement it immediately the next
day.

B. Draft a memo indicating that this solution should be implemented
immediately on all grade levels within the school.

C. Set a target date for the implementation of the solution and let the
teachers and staff in charge of the Feeding program implement it.
The SI Team should look for a new project.

70 | P a g e

D. Determine the different activities, timeline, and resources needed,
and create a plan to implement such solution.

16.A SI Team has determined that the implementation of a solution requires
significant time from certain personnel/teachers. What should the SI team do?

A. Create a resource plan.
B. Create an implementation plan.
C. Create a risk management plan.
D. Create a budget and cost management plan.

17.The SI team has identified a solution to ensure that the feeding program does
not exceed the allotted 30 minutes. The team has completed the
implementation plan, the budget and cost management plan, the resource
plan, and the risk management plans. What is the next most appropriate step
that the SI team should take?

A. Implement the solution on a full scale, involving all grade levels in
the school.

B. Ask the School Head to draft a memo making the team’s solution
official and ready for school-wide implementation as soon as
possible.

C. Test the solution on a small scale to determine if it really works, and
make improvements if necessary.

D. Hand over the solution to the teachers and let them implement it.
The SI team should move to the next project.

18.A SI Team is looking to increase the Math Scores of Grade IV Learners. The
team has developed a solution and is planning to test it. The scores of three
of the Grade IV sections before the implementation of the solution can be
seen in the figure below. Which section should the SI team test the solution
on?

Section A Math Scores
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Section B Math Scores

Section C Math Scores

A. Section A only.
B. Section B only
C. Section C only.
D. Sections A and B.

19.A SI team has finished testing their solution on one section in Grade IV to
address low grades of learners in Science. Based on the learner’s test results,
the team was able to prove that their solution is effective. What is the next
most appropriate step that the team should take?

A. Turn over the solution to the teachers and let the teachers roll out
its implementation to other sections.

B. Roll out the solution to all grade levels.
C. Roll out the solution to all sections in Grade IV.
D. The project is completed. The team should now move to other

projects.

20.A SI team is planning to roll out their solution to ensure that learners know
how to do the AGONA method. The team has completed the testing, the cost
computations, and the risk management strategies of their solution. Before
the team rolls out the solution, they regularly met with the teachers who will be
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involved and asked for the teachers’ inputs on how to properly implement the
solution, what needs to be done, as well as other details regarding the
implementation. What element of the people side planning did the team
illustrate in this scenario?

A. Communication
B. Participation
C. Education
D. All of the choices.

21.A SI team has finished the implementation and roll out of their solution. They
have also monitored the solution for a certain time to ensure that it continues
to perform according to what is expected. What is the next most appropriate
step that they should take?

A. Proceed immediately to the next project.
B. Be content with what they have achieved and with the performance

of the school.
C. Continue with the monitoring of the project performance to ensure

that it continues to perform according to expectations.
D. Document the learning from this project, recognize the team for

their contribution, handover the monitoring and evaluation to the
process owner, and proceed to the next project.

22.A SI team is investigating the dropout rate of a particular school. They looked
into the attendance monitoring process and introduced new policies to ensure
the accuracy of the attendance and the monitoring of learners with poor
attendance records. Which level of fix did they apply?

A. Level 1 Fix the Output
B. Level 2 Fix the Process
C. Level 3 Fix the System
D. All of the choices.

23.Which of the following statements are CORRECT about PRIME-HRM?
I. It stands for Program to Institutionalize Meritocracy and Excellence

in Human Resource Management.
II. It is a mechanism to support the attainment of the Civil Service

Commission vision of becoming a Center of Excellence in Human
Resource and Organization Development.

III. It covers the all national and local government agencies, including
government-owned and controlled corporations (GOCCs) with
original charter, state universities and colleges (SUCs), as well as
regional offices of agencies with HR offices or units.
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IV. It enables agencies to achieve HR excellence through three steps
namely: Analyze, Assist, Act.

A. I, II & III only
B. II, III & IV only
C. I, III & IV only
D. I, II & IV only

24.The Civil Service Competency Model defines competencies as “observable,
measurable and vital knowledge, skills, and attitudes which are a translation
of capabilities deemed essential for organisational success.” In the PRIME-
HRM, these competencies are organized in four proficiency levels namely:
basic, advanced, intermediate and superior. Which of the following indicators
show the superior level of competency?

A. Performs complex and multiple tasks and can coach and teach
others

B. Considered an expert in this task and can describe, teach and lead
others

C. Understands basic principles and can perform tasks with assistance
or direction

D. Performs routine tasks with reliable results and works with minimal
supervision

25.The DepEd’s Results-based Performance Management System (RPMS) has
four (4) phases. Which of the following shows the correct sequence or order
of phases?

I. Performance Review and Evaluation
II. Performance Rewarding and Planning
III. Performance Monitoring and Coaching
IV. Performance Planning and Commitment

A. I, II, III, IV
B. IV, III, II, I
C. IV, III, I, II
D. III, IV,II, I

END OF ASSESSMENT
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I-B. PRE & POST ASSESSMENT INSTRUMENT – ANSWER KEY

PRE & POST ASSESSMENT ON KNOWLEDGE ABOUT CONTINUOUS
IMPROVEMENT, PRIME-HRM & RESULTS-BASED PERFORMANCE

MANAGEMENT SYSTEM

Direction: You are given 20 minutes to answer this assessment. Encircle the
letter of the BEST answer.

1. The Department of Education makes use of a step-by-step approach to solve
a problem. Which of the following shows the correct sequence of the stages in
Continuous Improvement (CI)?
a. Assess, Analyze & Act
b. Analyze Assess & Act
c. Act, Assess & Analyze
d. Act, Analyze & Assess

2. Which of the following is/are TRUE about the process owner?
a. It is important to have a process owner because the projects take place in

the context of process improvement.
b. Only the principal can be the process owner.
c. The process owner is the person responsible for ensuring the efficiency of

the process and is highly involved in the project.
d. The process owner has the responsibility and authority to manage and

improve a process.
e. The librarian, Math department head, subject coordinator can be process

owner(s).
1. I, II, III & IV only
2. I, III, IV & V only
3. I, II, IV & V only
4. II, III, IV & V only

3. It is the first step in the ASSESS stage of the school improvement (SI) project
process wherein critical school measures related to the Division and school
agreed targets will be identified and used as reference to assess the school
performance. After selecting a project, key people will be identified to be part
of the team. What is this step?
a. Walk the Process
b. Get organized
c. Identify Priority Improvement Area
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d. Talk with Stakeholders

4. The School Improvement (SI) team wants to hold a stakeholders’ interview
and focus group discussion (FGD). Thus, they need to identify the different
stakeholders. Which of the following correctly classifies the stakeholders?
a. School Head – Primary; Learners – Secondary; Parents – Internal;

Parents – Tertiary
b. Parents – Primary; Learners – Secondary; School Head – Internal; Society

– Tertiary
c. Society – Primary; Parents – Secondary; Learners – Internal; School Head

– Tertiary
d. Learners – Primary; Parents – Secondary; School Head – Internal; Society

– Tertiary

5. Which of the following statements are correct about the Voice of the
Stakeholder (VOS)?
a. It includes the voice of primary, secondary, tertiary, and internal

stakeholders.
b. The Voice of the Stakeholder (VOS) is a qualitative statement or phrase

that describes the stakeholders’ needs and is worded in the stakeholder’s
language.

c. When gathering VOS, we must be careful in determining whether
something is a need or a want.

d. The VOS maybe collected through various tools such as interview and
focus group discussion (FGD) and the data may be organized using the
affinity diagram.

1. I, II, & III only 3. I, III & IV only
2. II, III & IV only 4. I, II, III & IV

6. A SI Team has decided to look into the Waste Management Process of a
particular school. The process starts when the learners throw their garbage.
The garbage is either thrown in the trash container or it is thrown anywhere in
the campus. If the learner decides to throw garbage in the trash container,
they need to properly segregate it. If the garbage is properly segregated,
there is no need to segregate it again. If the learner does not segregate their
garbage prior to disposal, someone will need to segregate the garbage at the
end of the day. If the learners throw their trash anywhere in the campus, the
janitor needs to pick it up and throw it in the proper container. Given the
described choices involved in the Waste Management Process, which is the
most appropriate flowcharting technique that the SI Team should use?
a. Supplier, Inputs, Process, Outputs, Customer (SIPOC)
b. Deployment Flowchart

Page | 51

c. Data Flow Mapping
d. Activity Flowchart

7. Which of the following is FALSE about storm clouds?
a. Storm clouds are observable and relevant outputs that we want to see in

the process of change.
b. Storm clouds exist in certain steps or activities within a process and

represent potential problem areas that may be tackled later.
c. The careful identification of critical storm clouds in the process enables

you to look at a smaller, more targeted, and more focused problem that
contributes to the broader school issue.

d. It is also called pain points because these are observations that we don’t
want to see in the process but are actually occurring.

8. A SI Team is looking into the process of the Reading Comprehension Test.
Figure1 below shows the process chart.

Given the process chart in the Figure above, which common mistake did the
SI team commit?
a. Mapping the Project Processes
b. Wrong use of flowcharting technique
c. Mapping the process at different levels
d. Trying to create the “perfect” process map

9. A SI Team is looking into the Teaching-Learning process of Science for Grade
III Learners. During the walk the process phase, the team observed that the
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entire Teaching-Learning process exceeded the 40-minute allotted time. The
team now decides to gather data to further investigate this storm cloud. What
is the most appropriate data that the team should gather in order to identify
the factors which contribute to the excess time?
a. Time data on the start time and end time of the Teaching-learning process
b. Time data on the amount of time in excess of 40 minutes
c. Time data on the amount of time spent for recitation
d. Time data on the start time and end time of each sub-process of the

Teaching-learning process

10.Which of the following refers to the deepest underlying cause, or causes, of
the problematic symptoms within any process of school improvement (SI)
project?

a. root cause
b. storm cloud
c. diagnosis
d. symptoms

11.A SI Team is looking into the scores of Grade III learners in Science because
majority of learners failed to reach the passing rate of 75%. The SI team
found that the majority of the learners were having difficulties in Inferring. The
team further investigated the performance of the learners and gathered data.
Now the team is ready to craft their focused problem statement. Which is the
most appropriate focused problem statement?
a. 50% of Learners fail in Science 3.
b. Learners are having difficulties in Inferring.
c. Learners are getting low scores in Inferring.
d. Only 29% of learners answered the item on inferring about sense organs

correctly.

12.Which of the following statements are FALSE?
a. The why-why analysis is a systematic approach in determining all the

contributors to a problem.
b. Root Cause Analysis (RCA) is a structured and thorough review of the

problem designed to identify and verify what is causing the symptoms.
c. A missing link occurs when the cause is able to directly explain the

occurrence of the problem that immediately precedes it.
d. Only entities identified in the SIPOC, which you have done in the “Walk the

Process” step, must be discussed in the Root Cause Analysis.
e. A good why-why analysis is one where the identified causes are individual-

based rather than system-based.
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1. I, II & III only
2. II, III & V only
3. II & III only
4. III & V only

13.A SI Team implemented a solution to ensure that learners know where to go
and what to do during the feeding program. The team used signs pointing to
where the feeding area is, and posted a picture flowchart of the feeding
program procedure. This ensures that there will be no delays in the process
and that the program will be within the allotted 15-minute time. Which solution
concept did the team apply?
A. Mistake Proofing
B. Good Housekeeping
C. Process Simplification
D. Visual Management

14.A SI Team conducted a Root Cause Analysis and found that one of the root
causes for why the discussion time of a lesson in Math takes 30 minutes is
because there are many unnecessary activities in class before the lesson is
discussed. Which concept is the most appropriate for the SI Team to use in
order to generate solutions?
a. Process Simplification
b. Visual Management
c. Good Housekeeping
d. Mistake Proofing

15.A SI Team has developed a solution to ensure that the time to conduct the
Feeding program will be within the allotted 15 minutes. The team will be using
visual management to ensure that the learners know how the process will
take place. What is the most appropriate step that the SI team should do
next?
a. Call a meeting to brief the staff and teachers in charge of the Feeding

program so that they can implement it immediately the next day.
b. Draft a memo indicating that this solution should be implemented

immediately on all grade levels within the school.
c. Set a target date for the implementation of the solution and let the

teachers and staff in charge of the Feeding program implement it. The SI
Team should look for a new project.

d. Determine the different activities, timeline, and resources needed, and
create a plan to implement such solution.
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16.A SI Team has determined that the implementation of a solution requires
significant time from certain personnel/teachers. What should the SI team do?
a. Create a resource plan.
b. Create an implementation plan.
c. Create a risk management plan.
d. Create a budget and cost management plan.

17.The SI team has identified a solution to ensure that the feeding program does
not exceed the allotted 30 minutes. The team has completed the
implementation plan, the budget and cost management plan, the resource
plan, and the risk management plans. What is the next most appropriate step
that the SI team should take?
a. Implement the solution on a full scale, involving all grade levels in the

school.
b. Ask the School Head to draft a memo making the team’s solution official

and ready for school-wide implementation as soon as possible.
c. Test the solution on a small scale to determine if it really works, and make

improvements if necessary.
d. Hand over the solution to the teachers and let them implement it. The SI

team should move to the next project.

18.A SI Team is looking to increase the Math Scores of Grade IV Learners. The
team has developed a solution and is planning to test it. The scores of three
of the Grade IV sections before the implementation of the solution can be
seen in the figure below. Which section should the SI team test the solution
on?

Section A Math Scores
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Section B Math Scores

Section C Math Scores

a. Section A only.
b. Section B only.
c. Section C only.
d. Sections A and B.

19.A SI team has finished testing their solution on one section in Grade IV to
address low grades of learners in Science. Based on the learner’s test results,
the team was able to prove that their solution is effective. What is the next
most appropriate step that the team should take?
a. Turn over the solution to the teachers and let the teachers roll out its

implementation to other sections.
b. Roll out the solution to all grade levels.
c. Roll out the solution to all sections in Grade IV.
d. The project is completed. The team should now move to other projects.
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20.A SI team is planning to roll out their solution to ensure that learners know
how to do the AGONA method. The team has completed the testing, the cost
computations, and the risk management strategies of their solution. Before
the team rolls out the solution, they regularly met with the teachers who will be
involved and asked for the teachers’ inputs on how to properly implement the
solution, what needs to be done, as well as other details regarding the
implementation. What element of the people side planning did the team
illustrate in this scenario?
a. Communication
b. Participation
c. Education
d. All of the choices.

21.A SI team has finished the implementation and roll out of their solution. They
have also monitored the solution for a certain time to ensure that it continues
to perform according to what is expected. What is the next most appropriate
step that they should take?
a. Proceed immediately to the next project.
b. Be content with what they have achieved and with the performance of the

school.
c. Continue with the monitoring of the project performance to ensure that it

continues to perform according to expectations.
d. Document the learning from this project, recognize the team for their

contribution, handover the monitoring and evaluation to the process
owner, and proceed to the next project.

22.A SI team is investigating the dropout rate of a particular school. They looked
into the attendance monitoring process and introduced new policies to ensure
the accuracy of the attendance and the monitoring of learners with poor
attendance records. Which level of fix did they apply?
a. Level 1 Fix the Output
b. Level 2 Fix the Process
c. Level 3 Fix the System
d. All of the choices.

23.Which of the following statements are CORRECT about PRIME-HRM?
a. It stands for Program to Institutionalize Meritocracy and Excellence in

Human Resource Management.
b. It is a mechanism to support the attainment of the Civil Service

Commission vision of becoming a Center of Excellence in Human
Resource and Organization Development.
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c. It covers the all national and local government agencies, including
government-owned and controlled corporations (GOCCs) with original
charter, state universities and colleges (SUCs), as well as regional offices
of agencies with HR offices or units.

d. It enables agencies to achieve HR excellence through three steps namely:
Analyze, Assist, Act.

1. I, II & III only
2. II, III & IV only
3. I, III & IV only
4. I, II & IV only

24.The Civil Service Competency Model defines competencies as “observable,
measurable and vital knowledge, skills, and attitudes which are a translation
of capabilities deemed essential for organisational success.” In the PRIME-
HRM, these competencies are organized in four proficiency levels namely:
basic, advanced, intermediate and superior. Which of the following indicators
show the superior level of competency?
a. Performs complex and multiple tasks and can coach and teach others
b. Considered an expert in this task and can describe, teach and lead others
c. Understands basic principles and can perform tasks with assistance or

direction
d. Performs routine tasks with reliable results and works with minimal

supervision

25.The DepEd’s Results-based Performance Management System (RPMS) has
four (4) phases. Which of the following shows the correct sequence or order
of phases?
a. Performance Review and Evaluation
b. Performance Rewarding and Planning
c. Performance Monitoring and Coaching
d. Performance Planning and Commitment

1. I, II, III, IV
2. IV, III, II, I
3. IV, III, I, II
4. III, IV,II, I

END OF ASSESSMENT
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II. CONTINOUOS IMPROVEMENT SKILLS ASSESSMENT (CISA)

INSTRUCTION: Listed below are the skills necessary to facilitate Continuous
Improvement projects in your school. Please rate your own competency from 1 (lowest)
to 8 (highest) as honestly as possible. You may put a check mark (√) on the number
that correspond your answer. Your individual answers will be treated with confidentiality.
There is no right or wrong answer to this survey.

Rate Equivalence Description

1 Non-
existent

All Critical Success Indicators are not being performed (Major Area
for Improvement)

2 Emergent Few Critical Success Indicators are being performed; outputs and
processes need substantial improvement.  (Major Area for
Improvement)

3 Novice Some Critical Success Indicators are being performed; outputs and
processes need improvement (Minor Area for Improvement)

4 Developing Many Critical Success Indicators are being performed but outputs
and processes still need refinement (Minor Area for Improvement).

5 Developed Many Critical Success Indicators are being performed; most
outputs/processes meet standards (Area of Adequacy)

6 Proficient All Critical Success Indicators are being performed;
outputs/processes meet standards  (Area of Adequacy)

7 Advanced
All Critical Success Indicators are being performed in a consistent
and sustained manner. Outputs/processes reviewed and refined.
(Area of Strength)

8 Expert
All Critical Success Indicators are being performed in a consistent
and sustained manner. Outputs/processes regularly reviewed and
refined, and considered best practice. (Area of Strength)

ASSESS - Step One: Get Organized Rating
1. I can identify a broad problem based on a relevant

school measure.
2. I can identify a process improvement project (school

improvement or SI project).
3. I can identify key people that should be part of the SI

team given a specific continuous improvement (CI)
project.
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ASSESS - Step Two: Talk with the Stakeholders Rating
4. I can identify and classify stakeholders of a school

improvement (SI) project.
5. I have the ability to gather the voice of the

stakeholders (VOS) using tools such as focus group
discussion (FGD) and interview

6. I can identify the needs of stakeholders by finding
patterns in voluminous data using tools such as affinity
diagram.

ASSESS - Step Three: Walk the Process Rating
7. I can connect the voice of the stakeholders to the

school processes.
8. I can map out the different school process to show

what is currently happening using SIPOC, activity
flowchart and deployment flowchart.

9. I can identify storm clouds/ pain points in a current
school process.

ASSESS - Step Four: Identifying Priority Improvement Areas Rating
10. In solving a problem, I ensure that the data collected

are sufficient, relevant, representative and contextual.
11. I evaluate collected data using analytical and logical

reasoning to examine each component of the data
provided to generate findings, validate initial ideas,
and come up with conclusions that are key in
transforming the broad problem into a focused
problem.

12. I break down a broad problem into a more focused,
process oriented problem that deals with very few
issues which permits more depth of analysis through
an exhaustive identification of causes.

ANALYZE - Step 5: Root Cause Analysis Rating
13. I conduct a structured and thorough review of the

problem which is designed to identify and verify what
is causing the symptoms.

14. I am systematic in determining all the contributors to a
problem by asking a series of “Why” questions.

15. I can identify if the stated cause of the problem is
already the root cause.

ANALYZE – Step 6: Generating Solutions Rating
16. I generate solutions that will address the root causes

of the problem.
17. I use any of the following: process simplification, good

housekeeping, visual management, and mistake
proofing.
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18. I develop  future process map based on the solutions
selected

ANALYZE – Step 7: Finalizing Improvement Plan Rating
19. I use project planning tools and concepts to plan the

implementation of the selected improvement solution.
20. I identify the different resources required for project

implementation and I calculate how much of these
resources are required.

21. I recognize and anticipate potential problems or risks
that may be encountered during project
implementation.

ACT – Step 8: Pilot your Solutions Rating
22. I test the effectiveness of a solution in a small group or

representative sample before implementing it to the
whole population.

23. I implement and monitor the implementation of the
solution under controlled conditions in order to assess
whether it can provide the desired results or not.

24. I measure the cost and benefit of the solution.
ACT – Step 9: Roll Out Solution Rating

25. I ensure that stakeholders are prepared for the
planned change through well planned communication
system, participatory approaches or methods and
education or training.

26. I establish the commitment needed by the
stakeholders for the roll out.

27. I develop and document the standard process that will
lead to better implementation and monitoring

ACT – Step 10: Check Your Progress Rating
28. I monitor the degree of improvements made in solving

the problem.
29. I evaluate the degree of improvements by comparing

the data before and after the CI project or intervention.
30. I turnover the monitoring and evaluation role back to

Process Owners to close a CI project.
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III. CHANGE READINESS ASSESSMENT (CRA)

INSTRUCTION: The following are statements that describe your readiness for change.
Please rate yourself from 1 (lowest) to 8 (highest) as honestly as possible. You may put
a check mark (√) on the number that correspond your answer. Your individual answers
will be treated with confidentiality. There is no right or wrong answer to this survey.

Rate Equivalence Description

1 Non-
existent

All Critical Success Indicators are not being performed (Major
Area for Improvement)

2 Emergent
Few Critical Success Indicators are being performed; outputs and
processes need substantial improvement.  (Major Area for
Improvement)

3 Novice Some Critical Success Indicators are being performed; outputs
and processes need improvement (Minor Area for Improvement)

4 Developing
Many Critical Success Indicators are being performed but outputs
and processes still need refinement (Minor Area for
Improvement).

5 Developed Many Critical Success Indicators are being performed; most
outputs/processes meet standards (Area of Adequacy)

6 Proficient All Critical Success Indicators are being performed;
outputs/processes meet standards  (Area of Adequacy)

7 Advanced
All Critical Success Indicators are being performed in a consistent
and sustained manner. Outputs/processes reviewed and refined.
(Area of Strength)

8 Expert
All Critical Success Indicators are being performed in a consistent
and sustained manner. Outputs/processes regularly reviewed and
refined, and considered best practice. (Area of Strength)

Change Readiness Rating Scale
A.1.) Organisational Level: Vision and Change Agenda
1. The school or division I represent elicits participation

from all stakeholders in the development of vision and
goals for change.

2. The organisation I represent has clear and inspiring
vision and goals for change.

3. The school management regularly communicates the
vision and goals for change to all stakeholders.

A.2.) Organisational Level: Executive Sponsorship
4. The school’s top management initiates and advocates

organisational change.
5. The school leaders are committed to lead and support

the change programs at all levels.
6. The school’s top management provides motivating

factors for teaching and non-teaching staff to support a
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desired change.
A.3.) Organisational Level: Track Record for Implementing Reforms/ Changes
7. The school has successfully implemented various

reform programs.
8. The school has received special recognition from the

division and other organization for initiating positive
change or continuous improvement.

9. The school has improved its National Achievement Test
(NAT) performance and other assessments in the past
five years due to specific improvements in instruction.

A.4.) Organisational Level: Absorptive Capacity of the Organisation for the
Reform
10.The school as an organisation is able to introduce new

practices effectively and efficiently.
11.The school as an organisation is able to adapt and

systematically integrate reforms in its operations.
12.The school as an organisation complements and

harmonizes changes.
A.5.) Organisational Level: Level of Awareness and Desire for the Change
13.The stakeholders are aware of the value of the desired

change.
14.The stakeholders understand the value of the desired

change.
15.People affected by the change are willing to implement

it.
A.6.) Organisational Level:  Level of Knowledge and Ability for the Change
16.The teaching and non-teaching staff has the required

skills and knowledge to support a desired change.
17.The key stakeholders understand the complexities and

dynamics of change.
18.The organisation is able to carry out a sustained

implementation of a desired change.
A.7.) Organisational Level:   Level of Reinforcement for the Change Agenda
19.The school as an organisation has policies and

mechanisms that will help sustain a desired change.
20.The school has systems and structures that are

conducive to change.
21.The prevailing culture of the school is the one that

promotes innovation and change.
B.1.) Individual Level: Proactive Thinking
22. I spend time coaching and assisting others through the

change process.
23. I work hard to bring about a safe environment, where

honest mistakes can be made.
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24. I quickly find ways to standardise change methods or
practices.

B.2.) Individual Level: Organization for Change
25. I think about what needs to happen step-by-step in

making a major transition.
26. I take responsibility for coordinating actions and/or

groups of people in change projects.
27. I look to quantitatively assess the impact of any change

on myself and others.
B.3.) Individual Level: Involving Others
28. I encourage people to experiment with the way they

work or do things.
29. I put myself in other people’s shoes when thinking

about the impact of change.
30.My first instinct is to talk to people when major change

is on the horizon.
B.4.) Individual Level: Visualizing the Future
31. I have a picture in my mind of what a future change will

look like when it is complete.
32. I like to challenge the set paradigms of people and the

organization at large.
33. I like to think about the best possible future outcomes,

and then work backwards to see what we have to do
now to try to reach those outcomes.

B.5.) Individual Level: Communicating Clearly
34. I listen to people’s issues and concerns to help shape

my communications.
35. I use clear, simple language to describe what will be

required of people in the future.
36. I translate the core change messages in as many ways

as necessary to create full and widespread
understanding.

B.6.) Individual Level: Breaking from the Past
37. I act as role model for new and different ways of doing

things.
38. I deal fairly but firmly with long-term resistance to

necessary change.
39. I am happy to be a pioneer when it helps myself and

others to change positively.
B.7.) Individual Level: Consolidating New Learning
40. I create opportunities for people to practice new

methods and ways of doing things.
41. I encourage people to reflect on useful things they have

learned.
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42. I seek ways to make new approaches comfortable and
easy to adopt.

Qualitative Data:

1. Overall, how do you rate your school or organization from 1 (lowest) to 8 (highest) in
terms of change readiness? Explain.

2. Overall, how do you rate yourself from 1 (lowest) to 8 (highest) in terms of your
readiness to initiate change in your school/organization? Explain.

3. What are your major contributions for the continuous improvement of your
school/district/organization? Discuss briefly.

NAME: _______________________________________________________________

SCHOOL: ______________________________________________

DISCTRICT/DIVISION: ____________________
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APPENDIX 3

Continuous Improvement Action Plans
Department of Education ARMM

Titles of Continuous Improvement Action Plans   (CIAPs)
Name Title of CI Plan Page

1. Atty. Jamar M. Kulayan

Start CI! (Regional CI) 1-72. Noor Mohammad D. Saada

3. Marjuni M. Maddi

4. Nurie Taha RISE: Reading Intervention for Schools in the
Elementary 8-13

5. Merriam Ammang Project AKBAR: Assessment of Knowledge on
Basic Approaches in Reading 14-18

6. Husin Abduhalim School Reading Program:  Pick, Read and Share 19-22

7. Zulqarnain Wahi BARAKA: Basic in Achieving High in Reading and
Reading Increases Knowledge and Assures Attitude 23-28

8. Shelda Asanul Performing School Produces Non-Readers
(PSPNR) 29-32

9. Virginia Angkibo Magbasa Kita Be… (MagbasaTayo…) 33-36

10. Aida T. Alih Improve NAT Performance of Level 3 Schools in
English 37-41

11. Rustico Entero Address Pupil Reading Difficulty 42-46

12. Era Adjid Learners at Risk in Grade I 47-51

13. Joseph Eddie Bello Project ERAP: Enhanced Reading Ability of Pupils 52-55

14. Norhina Comaradang A Zero Non-Reader District 56-60

15. Edsel C. Rosal Reading Remediation for Grade 2 Non Readers 61-66

16. Dayamon Lalia Reading Intervention Program for Grade II 67-70

17. Norfaina D. Alonto Reading Intervention Program for Grade 3 71-75

18. Joselito Sanchez Huesca Grade III C Pupils at Risk in Reading- Kauran
Elementary School 76-79

19. Wilson Magluyan Escleto Increase the Reading and Comprehension Ability of
the Learners 80-83

20. Bai Alibai Benito-Aliuden SUPPORT: Superb Projects and Programs of
Responsible and Outstanding Teachers 84-87

21. Meriam Adam Reduction of Non-readers in Inter-Parang District 88-91

22. Salima Ibrahim Remedial Reading Program for the Non-readers 92-96

23. Bae Anisah Guro To Increase the Readers of the Identified Schools
Who are in the Low Performance 97-100

24. Salamat Abedin Reading Comprehension 101-105

25. Samoore Ladjahali CI: The Making 106-111

26. Nalda J. Muksan Decrease Non-Readers in Grade 5 112-115

27. Hja. Nurhaisa Ratag The School District: Home of the Readers 116-120

28. Nawila Abdulla Remedial Reading 121-124
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Submitted by:

Atty. Jamar M. Kulayan
Regional Secretary

Noor Mohammad D. Saada
Asst. Regional Secretary

Programs & Projects

Marjuni M. Maddi
Chief

Office of the Planning Services
Regional SBM Manager
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Name of CI Champions & Positions:
Sec Jams Kulayan, Regional Secretary
ASec Noor Saada, Asst. Regional Sec. for Programs & Projects
Dir Marjuni Maddi, Chief of Planning Services and Regional SBM Manager
Alfhadar Pajiji

Name of School/District/Division:
Focus of the CI Action Plan: Jumpstarting CI Implementation in the ARMM

Current Situation

(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or region.)

1.) What are the existing continuous improvement approaches and projects in your school,
district, division or region?

• Policy-wise, school management is guided by SBM.

• Most school heads have undergone SBM training.

• There is an-going  assessment of SBM practice to determine consistency with standards.

• Initial feedbacks:

• There is a need to connect planning with implementation

• A number of school documented practices can be sharpened with CI process and tools.

2.) Do these initiatives made use of CI principles and methods? Discuss briefly.

3.) What are you happy or proud about these continuous improvement projects and approaches in
your school, district, division or region?

4.) How does your desired and/or improved continuous improvement approach or project look
like?

Root Cause Analysis

What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?

 SBM Knowledge: Paper work Vs Practical application
• Why Paper work? - “Nakasanayan”

• Why Nakasanayan? – Easy to do, to get rid with

• Why Easy and get rid? – Superficial knowledge, more of info rather than wisdom; more

of “brain” rather than “heart”

• SBM Skills: Individual Task Vs Team Work

• Why individual task? – Believe s/he is the sole authority
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• Why Sole Authority? – Views responsibility through a “power lens”

• Why power lens? – Leaning more towards traditional management practice

• SBM Mindset: Compliance Vs Commitment

• Why compliance? Less “heart” for work, reactive rather than proactive.

• Why reactive? Less motivation to serve or work for others

• Why less motivation? Dissonance between work and values

(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance to
reach your desired or improved continuous improvement approach/project.)
Based on the identified root cause of the barrier to continuous improvement in your school, district,
division or region, list down specific strategies that would break the identified barrier.

Objective
(State the specific objectives of this CI Action Plan.)

 General Objective: To promote CI as a vehicle for frontline (school) improvement and
innovation.

Specific Objectives:
1. To pilot CI implementation in selected schools, districts and divisions.
2. To support pilot CI implementation for quality assurance through technical assistance,

monitoring and evaluation and other resource support .
3. To learn from the piloting, to improve on the CI concept, process and tools that is relevant and

sensitive to ARMM context.
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Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified CI approach.)
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Brief Description of the CI Approach/Project
Describe briefly your CI approach/project that will be implemented when you return to your respective
assignments.

• Input: The project is about jumpstartarting CI implementation targeting CI champs school,
district and division heads

• Process: 3As and 10-Step Process
• Ouptut: Empower schools to respond to their own needs and challenges, promote quality

and through sustained improvement and innovation.

The project is about jumpstartarting CI implementation targeting champs school, district and division
heads using 3As and 10-Step in empowering schools to respond to their own needs and challenges,
promote quality and through sustained improvement and innovation.

Stakeholder Analysis
List down and describe the roles of different stakeholders in your chosen CI project/approach.

Required Resources:

1. Strengthen Regional SBM Group to oversee CI implementation.
2. Collate learning from the CI benchmarking and proposed CI school, district and division

plans.
3. Prepare and advocate for CI and generate feedback to inform piloting.
4. Draft and circulate a regional order on CI pilot implementation – standards, others
5. Deliver technical assistance, monitoring and evaluation and resource support.
6. Document learning from CI piloting.
7. Rollout CI coverage.

“ito ang

kailangan

...”

ang gusto

namin ay ...”
“sa tingin

namin...”
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Key Tasks Date Responsible Person

• Strengthen Regional SBM Group to oversee
CI implementation.

March 2015 Marjuni

• Collate learning from the CI benchmarking
and proposed CI school, district and division
plans.

March-April
2015

SBM Group with TA from
Marjuni and Asec Noor

• Prepare and advocate for CI in
division/district meeting and generate
feedback to inform piloting.

March-april
2015

Sec Jams, CI Champ-
SDSs

• Draft and circulate a regional order on CI pilot
implementation – standards, others

April 2015 Asec Noor,  Marjuni and
Sec Jams

• Deliver technical assistance, monitoring and
evaluation and resource support.

April-
November
2015

SBM Group with CI
champs

• Document learning from CI piloting. June-
November
2015

SBM Group with CI
champs

• Roll out CI coverage. December
2015

SBM Group with CI
champs

Risks
(List down risks that can possibly hinder the

implementation of the intervention.)

Mitigation Approach
(Identify specific way to prevent each risk from

happening.)
Risk Probability Impact Mitigation Strategy

Transition to Bangsamoro: BBL expected to
be pass by Congress in June and
referendum by September.

High (5) High (5) Document piloting and
turnover to BBL

Lack of buy-in among immediate heads of
CI implementing schools and the latter’s
stakeholders.

Moderate (3) Low (1)
• Advocacy
• Memo issuance

CI implementation affected by natural
disaster and or man-made conflict. High (5) High (5)

• Build interventions
around ...

Others ...?
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Pilot Testing of CI Approach

How will you do the pilot testing of your chosen CI approach/project?

Rollout of CI Approach/Project

How will you rollout your chosen CI approach/project for sustainability?

Page 8 of 125

Submitted by:

Dr. Nurie M. Taha
District In-Charge

Tuburan
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Name of CI Champion: Nurie M. Taha
Position of CI Champion: ESP-III, Incharge of the District
Name of School/District/Division: Tuburan District
Focus of the CI Action Plan: Remedial Reading Instruction for Non-readers in

Grade I
___________________________________________________________________________

Current Situation

(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or
region.)

1. What are the existing continuous improvement approaches and projects in your school,
district, division or region?

In my district, I have the existing continuous improvement approaches/projects, as follows;

a. A simplified Management Model anchored on

Anchored on the six key-result areas

b. An instructional Initiative focused on an improved contact hour with the pupils in all grade
levels

c. NAT review for grades III and VI for two consecutive school years

d. “ Marungko Approach” employed by grade I teachers

e. Reading Program for Non-readers in Grade I

2. Do these initiatives made use of CI principles and methods? Discuss briefly

This management model was based primarily on the ratings obtained from the Performance
Appraisal System for School Heads.(To be implemented this coming school year)

Tardiness as observed was one of the reasons for carrying out this instructional initiative.

For NAT review, identifying the least learned competencies in all subject areas was basically
put into consideration.

A demonstration teaching was done before a returned demonstration teaching took place and
immediately followed by a post conference.

These initiatives I believe made use a little of CI principles and methods, but were never
labeled.

For purposes of this plan, discussion focuses on Reading Program. This initiative made use
of the Report on Reading on School Readiness Assessment (SReA) as basis to be able to
identify non-readers in grade I.
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3. What are you happy or proud about these continuous improvement projects and approaches
in your school, district, division or region?

Tardiness was gradually minimized.

An increased in the District NAT MPS for grades III and VI was evident, though it did not
reached the mastery level.

“Marungko Approach” has been widely used in the different schools in the district.

Some complete elementary schools do remedial reading instruction by allotting a 30-minute
session twice a week.

4. How does your desired and/or improved continuous improvement approach or project look
like?

The District CI group shall be branded the Team STARTERS (School Teachers Assessment
on Reading Techniques and Enhanced Reading Strategies). We will be working on Remedial
Reading Instruction for Non-readers in Grade I With AKBAR elementary school as the
targeted pilot school. The CI project shall be called Project Akbar (Assessment of Knowledge
on Basic Approaches in Reading).

District:

There are 223 or 32% of 692 pupils from 15 elementary schools were identified as
non-readers.

School:((Akbar ES)

There are 15 or 34% of 44 pupils in Akbar Elementary School were identified as
non-readers.

In consideration of the five-month timeframe, the team shall focus on the 180 or 81% of the 223 non-
readers to improve their reading ability.

Root Cause Analysis

What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?

1. Pupils Tardiness and Absenteeism

2. What causes # 1? Lack of interest in going to school.

3. What causes # 2? Lack of motivation from the teacher.

4. What causes # 3? Insufficient strategies and approaches on the part of the teachers in

teaching reading.
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(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance
to reach your desired or improved continuous improvement approach/project.)

Based on the identified root cause of the barrier to continuous improvement in your school, district,
division or region, list down specific strategies that would break the identified barrier.

Objective
(State the specific objectives of this CI Action Plan.)

General Objective:

To fully support the schools in the accomplishment of the the Continuous Improvement
Action Plan and the implementation of the same.

Specific Objective:
To help the identified 223 non-readers among the grade I pupils read words, phrases,

and simple, short sentences correctly within five months.

To help the 223 non-readers improve their self-confidence in reading.

Process Diagram of the Implementation of Continuous Improvement Approach

Brief Description of the CI Approach/Project
Describe briefly your CI approach/project that will be implemented when you return to your respective
assignments.

The CI Team will carry out different activities, starting from the preliminaries, such as organizing
materials for the pre-test, administering dry-run test, modifying the materials, and reproducing the
same

After conducting the pre-test it will be identifying the difficulties and up to the assessment of pupils
using the pre-test
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Stakeholder Analysis
List down and describe the roles of different stakeholders in your chosen CI project/approach.
Stakeholder(s) Role(s) they Play

1. Learners Primary stakeholders

2. Teachers Facilitators for the Remedial Reading Instruction

3. School Principal Adviser

4. DistrictSupervisor/Schools Division
Superintendent Technical Assistance and Support

5. LGU’s Financial, Material Support

Tasks/Activities/Actions
(List down the detailed steps to

accomplish the objectives of the CI
approach/project.)

When
(time and/
or date)

Responsible Person(s)
(Describe their role in the
intervention or program or

project)

Support
Needed from:

1. Orientation

Division Supervisors
District Supervisor
School Heads
Teachers,PTCA

Technical
assistance and
support

2. Organization of the C1 Team
School Head,Teachers,
Pupils.PTCA

Instructional
Support

3. Implementation of the CI Project District Head, District Staff,
Pupils, PTCA

Technical
Support

4. Monitoring District Head,School
Head,Teachers,Pupils

Technical
Support

5. Evaluation School Head.Teachers,
Pupils

6. Rewards/ Recognition School Head. Teachers

Required Resources:
Provide details of the physical and
human resources required to
successfully implement the CI Action
Plan.

Human Resources Required:

1 Representative from the Division Office
School Principal/head as Adviser

2 Teacher-facilitators
1 Team Leader
1 Documenter
1 Data Encoder
2 Data Gatherers

Provide details of the budget
resources required to successfully
implement the Action Plan.
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Risks
(List down risks that can possibly hinder the
implementation of the intervention.)

Mitigation Approach
(Identify specific way to prevent each risk from
happening.)

1. Approval of the Schools Division
Superintendent

Seek permission in both oral and written
communication, and furnish a copy of the CI Action
Plan.

2. Teacher-Resisters Motivate teachers through meeting/orientation

3. Human Resources Needed Seek the support and assistance of the District
Supervisor

4. Financial Resources Needed Solicit from the LGU’s

5. Peace and Order Problem Coordinate with the LGU’s

Pilot Testing of CI Approach

How will you do the pilot testing of your chosen CI approach/project?

After gathering all the necessary resources, Pilot Testing shall be implemented in Akbar
Elementary School and shall be done through regular monitoring and assessment so as to determine
as to what extent the CI Processes solves or addresses the problem on Non-readers in Grade I

Rollout of CI Approach/Project

How will you rollout your chosen CI approach/project for sustainability?

When successful in addressing the problem on non-readers in Akbar Elementary School, the
CI project will be implemented in the Fifteen Elementary Schools in Tuburan District

Page 14 of 125

Submitted by:

Meriam S. Ammang
School Head

Akbar Elementary School
Tuburan
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Name of CI Champion: Meriam S. Ammang
Position of CI Champion: School Principal 1
Name of School/District/Division: Akbar Elementary School

Tuburan District, Basilan
Focus of the CI Action Plan: Remedial Reading Instruction for Non-readers in Grade I
Project Title: Project AKBAR: Assessment of Knowledge On Basic

Approaches In Reading

Current Situation
(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or region.)

1. What are the existing continuous improvement approaches and projects in your school, district,
division or region?

• The Remedial Reading Instructions is conducted in our school.

2. Do these initiatives made use of CI principles and methods? Discuss briefly.

• Scientific method Gathering Data (Phil. IRI)
• Investigate the teachers, pupils and concern parents why the 15 out of 44 pupils can’t read.

3. What are you happy or proud about these continuous improvement projects and approaches in
your school, district, division or region?

• The positive support of the stakeholders, LGU and the community as a whole.
• Be able to solve the problem discussing on scientific method.

The non-readers able to read.
4. How does your desired and/or improved continuous improvement approach or project look like?

• To improve the reading level of the pupils and the teacher’s attitude toward teaching.
Improved reading ability of the identified 15 non-readers to fast readers.

Root Cause Analysis

What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?

Parent support

What causes # 1? Poverty
What causes # 2? Low income
What causes # 3? Many members of the family are not employed
What causes # 4? Unfinished higher education
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(Note: You may stop at the level wherein you have identified the root cause of the barrier or
hindrance to reach your desired or improved continuous improvement approach/project.)

Based on the identified root cause of the barrier to continuous improvement in your school,
district, division or region, list down specific strategies that would break the identified barrier.

• Home visitation
• Talk to parents
• Motivate the learners

Objective
(State the specific objectives of this CI Action Plan.)

• To improve the reading ability of the identified 15 out of 44 pupils are non-readers in grade I.
Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified CI approach.)

Brief Description of the CI Approach/Project
Describe briefly your CI approach/project that will be implemented when you return to your respective
assignments.

The Remedial Reading Instruction addressing to challenge/guide the pupils to improve or increase

the reading ability of the learners.
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Stakeholder Analysis
List down and describe the roles of different stakeholders in your chosen CI project/approach.

Stakeholder(s) Role(s) they Play

1. Learners Primary Stakeholders

2. Teachers Facilitate the Remedial Reading Instruction

3. Parents Guide or conduct follow-up reading at home/moral support

4. School Principal Supervision school level

5. LGUs Support

6. District Supervisor/SDS Provide policy direction

Tasks/Activities/Actions
(List down the detailed steps to

accomplish the objectives of the CI
approach/project.)

When
(time and/ or

date)

Responsible Person(s)
(Describe their role in the
intervention or program or

project)

Support
Needed
from:

1. Compilation of analyze Phil IRI result
SY 2014-15
March

School Principal
Grade I Teacher

2. Stakeholders meeting May 2015
School Principal,
Teachers,
Parents & stakeholders

3. Strategic Planning of the CI Project May 2015 School Principal,
Teachers

4. Reproduction of Reading Materials May 2015
School Principal,
Teachers, LGUs,
Parents & stakeholders

LGU

5. Implementing the project June 2015
School Principal,
Teachers, Pupils, LGUs,
Parents & stakeholders

6. Monitoring and evaluation
June –
November
2015

School Principal,
Teachers

7. Rollout of the CI Project December
2015

School Principal,
Teachers
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Required Resources

Provide details of the physical and
human resources required to
successfully implement the CI Action
Plan.

 Instructional Materials
 Classroom for Remedial Program

Provide details of the budget
resources required to successfully
implement the Action Plan.

 PTA
 LGUs

Risks
(List down risks that can possibly hinder the
implementation of the intervention.)

Mitigation Approach
(Identify specific way to prevent each risk from
happening.)

Attendance Motivate the pupils

Resistance Parents Involve parents in Reading Program

Instructional Materials Lobby with stakeholders, LGUs

Pilot Testing of CI Approach
How will you do the pilot testing of your chosen CI approach/project?

• Enhance, modify the process used on CI Project
• No. of non-readers per class
• Teacher’s readiness
• Teacher’s commitment
• Stakeholders support

Rollout of CI Approach/Project

How will you rollout your chosen CI approach/project for sustainability?

 Identify CI Project
 Identify the resource person
 Intensive Monitoring
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Submitted by:

Husin L. Abduhalim
School Head
Maluso CES
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Name of CI Champion: Husin L. Abduhalim
Position of CI Champion: School Head
Name of School/District/Division: Maluso Central Elementary School
Focus of the CI Action Plan: School Reading Program “Pick, Read, Share”

Current Situation
(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or
region.)

1.) What are the existing continuous improvement approaches and projects in your school,
district, division or region?
• School reading program
• Learning Partnership Program
• Following PHIL-IRI

2.) Do these initiatives made use of CI principles and methods? Discuss briefly.

3.) What are you happy or proud about these continuous improvement projects and approaches
in your school, district, division or region?

4.) How does your desired and/or improved continuous improvement approach or project look
like?

Root Cause Analysis

What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?

• Can hardly read
• Students are not interested
• Not motivated
• Family Problem
• Family Issues/Concern
• Given works at home
• Illiterate parents
• No reading materials at home

(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance
to reach your desired or improved continuous improvement approach/project.)
Based on the identified root cause of the barrier to continuous improvement in your school, district,
division or region, list down specific strategies that would break the identified barrier.
Objective
(State the specific objectives of this CI Action Plan.)

 •Identify the correct sound of the letters
 •Syllabicate the words correctly
 •Read words, phrases and sentences continuously
 Participate in the discussion actively and interestingly
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Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified CI approach.)

Brief Description of the CI Approach/Project
Describe briefly your CI approach/project that will be implemented when you return to your respective
assignments.

The School Reading Program is intended to chosen 18 non-readers of the school. They were
chosen based on the PHIL IRI and SRP Reports. Intervention made are the sound approach,
games and visual aids making to make pupils enjoy and solve the problem.

Stakeholder Analysis
List down and describe the roles of different stakeholders in your chosen CI project/approach.

Stakeholder(s) Role(s) they Play

1. Pres. Of PTA/ Sec. of School Support the Program

2.Principal Assist, monitor, and evaluate the project

3. Guidance Teacher Process observer

4. Rahima Talib Vivian Alih Team Leader Facilitator

5. Marisol Buenbrazo Scribe/Communication Officer
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Tasks/Activities/Actions When Responsible Person(s) Support Needed from:

1.  Organize the CI Team 3/16/15
3:30 Principal- Consultations School

2.Identify the 18 non readers in
Gr. 2 pupils

3/17/15
8:00

Grade 2 Teachers
Evaluators School

3.Scheduling the time of activity
for teachers and pupils

Every
3:30 of

the week

The CI Team setting the
date School

4.Reproduction of reading
materials

June
2015

Scribe- Reproduction of
materials School

5.Implementing the project July 2015 The CI Team project
implementor CI Team

6.Observation, monitoring and
evaluation

Once a
weel

Principal, Guidance,
T.GPTA Officers

Principal Guidance GPTA
Officers

7. Awarding of readers and the
“CI” Team

Dec.
2015

District Supervisor,
Principal GPTA Officers

District Supervisor,
Principal GPTA Officers,

BRGY Officers

Required Resources:
• 2,500- Share from the Brgy. Officers

• 2,500- Share from PTA

• 2,500- Share from the school

• 7,500- For the procurement of the materials and incidental expenses.

Risks
(List down risks that can possibly hinder the
implementation of the intervention.)

Mitigation Approach
(Identify specific way to prevent each risk
from happening.)

Resistant of the teacher Have meeting with them, remind them their
functions, and responsibilities

No assurance of budget Have some solicitation, explain the project

Less support of the Brgy. Officials, PTA and SGC
Officers

Orient them with the importance if the project

Pilot Testing of CI Approach

Have it with other Grade 2 pupils (fast learners)
Rollout of CI Approach/Project

How will you rollout your chosen CI approach/project for sustainability?
• We will have the roll out starting with school budget
• Collections of writing material from any donors
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Submitted by:

Zulqarnain T. Wahi
School Head

Calas Canang Elementary School
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Name of CI Champion: Zulqarnain  T. Wahi
Position of CI Champion: School Head
Name of School/District/Division: Calas Canang Elementary School

District/Basilan Division
Focus of the CI Action Plan: BARAKA – Basic in Achieving high is Reading and

reading increases Knowledge and assures Aptitude

Current Situation
(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or
region.)

1. What are the existing continuous improvement approaches and projects in your school,
district, division or region?

a. Remedial teaching
b. Remedial reading
c. Group sharing

2. Do these initiatives make use of CI principles and methods? Discuss briefly.

Yes it does make use of the CI Principles and Methods but it just perhaps didn’t follow the
process; or perhaps just a very glimpse of it has been made.

3. What are you happy or proud about these continuous improvement projects and approaches
in your school, district, division or region?

I’m happy about these CI projects and approaches because at least it could help a lot more on
how our pupils be able to become good if not fast readers instead of non-reader.

4. How does your desired and/or improved continuous improvement approach or project look
like?

I’d like my CI projects look like that of all the schools we benchmarked with regards non-readers.
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Root Cause Analysis

1. What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?
• Lack of financial resources as well as technical and instructional devices and assistance
• The 10 schools in my cluster don’t have or haven’t yet received MOOE ever since. Some of

the LGUs don’t cooperate and help the school

2. What causes # 1 and 2?   We don’t know the reason why these 10 schools haven’t yet been
given MOOE. Politicians have their own priority areas to concentrate.

(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance
to reach your desired or improved continuous improvement approach/project.)
Based on the identified root cause of the barrier to continuous improvement in your school, district,
division or region, list down specific strategies that would break the identified barrier.

Objective
(State the specific objectives of this CI Action Plan.)

• At the end of 6 months, starting from June-November 2015, there must be at least 10%
decrease of non-readers in grades II-VI in every school in the District.
.

Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified CI approach.)
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Brief Description of the CI Approach/Project
Describe briefly your CI approach/project that will be implemented when you return to your respective
assignments.

The CI project is to decrease the number of non-readers in a target school

Stakeholder Analysis
List down and describe the roles of different stakeholders in your chosen CI project/approach.
Stakeholder(s) Role(s) they Play
1.Pupil Primary stakeholder
2. Parents Contributors
3. Teachers The CI team
4. The Principal Process owner/initiator

5.  The district supervisor Process owner/initiator

Tasks/Activities/Actions
(List down the detailed steps to accomplish the

objectives of the CI approach/project.)

When
(time

and/ or
date)

Responsible
Person(s)

(Describe their
role in the

intervention or
program or

project)

Support Needed
from:

1. Talk with the District Supervisor regarding the
CI project. Present the plan.

Upon
return District Supervisor Consent and

Direction

2.  Talk/meet the teachers and make them part
of the project. March Teachers Human Resources

3.  Meet the stakeholders for material or
financial support

April –
May Donors Financial/ material

support

4.  Development of materials for reading April –
May Teachers Expertise

5. Meet the PTA June Principal Contribution and
information

6. Rollout June –
July

Pupils and
teachers

Required Resources

Provide details of the
physical and human
resources required to
successfully implement the
CI Action Plan.

 All the teachers in the 10 schools will be required to participate
in the projects though they have their own school to focus on. But
for a start  one or two schools be  the pilot for the implementation.

 This must be taken in our group discussions on how much
financial budget we need and the materials we must produce.

Provide details of the budget
resources required to
successfully implement the
Action Plan.
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Risks

(List down risks that can possibly hinder the
implementation of the intervention.)

Mitigation Approach

(Identify specific way to prevent each risk from
happening.)

1. Distance of one school to the other Stay overnight

2. Non-cooperation Make it meaningful and realistic

Pilot Testing of CI Approach

How will you do the pilot testing of your chosen CI approach/project?
• Perhaps one or two schools only be the first one to be piloted. And this starts in the complete

elementary  schools, Tubigan and Calang ES are the prospect.

Rollout of CI Approach/Project

How will you rollout your chosen CI approach/project for sustainability?
• If there is positive outcome that this project have produced then it could be rolled out by doing

the same procedures like the other pilot school. The other schools using same materials,
strategies and processes as far as CI is concerned.
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Submitted by:

Shelda Asanul
School Head

Gaunan Elementary School
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Name of CI Champion: Shelda I. Asanul
Position of CI Champion: School Head
Name of School/District/Division: Gaunan Elementary School/Maluso West District/ Basilan

Schools Division
Focus of the CI Action Plan: Performing School Produces Non-Readers

Current Situation
(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or
region.)

1. What are the existing continuous improvement approaches and projects in your school,
district, division or region?

• Increased NAT result both grades III and VI in level of mastery of 75% above.
• Habitual reading during vacant time using educational toys and materials donated from

foreign stakeholders like BEAM.

2. Do these initiatives make use of CI principles and methods? Discuss briefly.

3. What are you happy or proud about these continuous improvement projects and approaches
in your school, district, division or region?

4. How does your desired and/or improved continuous improvement approach or project look
like?

Root Cause Analysis

What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?

• Lack of interest to learn
• Uneducated parents
• No reading materials at home
• Limited space for home study

(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance
to reach your desired or improved continuous improvement approach/project.)

Based on the identified root cause of the barrier to continuous improvement in your school, district,
division or region, list down specific strategies that would break the identified barrier.

Objective
(State the specific objectives of this CI Action Plan.)

• Decrease the number of   non-readers 3 out of 17 were able to recognize and read words to
phrases in grade III class.

Page 30 of 125

Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified CI approach.)

Brief Description of the CI Approach/Project
Describe briefly your CI approach/project that will be implemented when you return to your respective
assignments.

• Administer reading assessment conducted by class adviser using Phil-Iri test assessment.
• Conduct home visitation with coordination of barangay officials.
• Conduct orientation of grade III parents.
• Conduct mass remedial class and Phil-Iri test assessment.
• Assessment and evaluation of remedial class and Phil-Iri test assessment

Stakeholder Analysis
List down and describe the roles of different stakeholders in your chosen CI project/approach.

Stakeholder(s) Role(s) they Play

1. Learners Utilize the vacant time in reading and develop reading habit at home and
school.

2. Parents Monitor and guide the reading process of the learners.

3. Teachers Conduct and assess the output of the reading progress of the learners

4. Barangay Officials Responsible of the safeties of the school principal and teachers during
home visitations.
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Tasks/Activities/Actions
(List down the detailed steps to

accomplish the objectives of the CI
approach/project.)

When
(time and/ or date)

Responsible
Person(s)

(Describe their role in
the intervention or
program or project)

Support
Needed from:

1.  Orientation Brigada Eskwela School head Teachers and
Parents

2.  Home visitations May 25-29,2015 School Head
and Adviser

Parents and
Barangay
Officials

3. Administering reading
assessment June 15-19,2015 Adviser and target non

readers Parents

4. Conduct mass remedial class
and Phil-Iri test assessment

June 22,2015 to
November 20, 2015 CI Team School Head

and Parents

5. Assessment and evaluation of
remedial class and Phil-Iri test
assessment

November 22-
27,2015

School Head and CI
Team Parents

6. Rollout December 11, 2015
to Present

School Head, Adviser
and CI Team Parents

Required Resources:
Provide details of the physical and human
resources required to successfully implement the CI
Action Plan.

CI Team, reading materials, Adviser and School
Head

Provide details of the budget resources required to
successfully implement the Action Plan.

Risks
(List down risks that can possibly hinder the

implementation of the intervention.)

Mitigation Approach
(Identify specific way to prevent each risk from

happening.)

Parents’ support Motivate and impart to them their vital role to make
this project successful.

Learners’ behavior Make remedial class interesting.

Teachers’ commitment Unconditional love and dedicated to work.

Pilot Testing of CI Approach

How will you do the pilot testing of your chosen CI approach/project?
• The pilot testing will be done to the identified non-readers in six months time.

Rollout of CI Approach/Project

How will you rollout your chosen CI approach/project for sustainability?
• Rollout the project directly to the 17 non-readers of grade III pupils and to other grades level as

needed.
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Submitted by:

Virginia P. Angkibo
School Head

Tambulig Butun Elementary School
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Name of CI Champion: Virginia P. Angkibo
Position of CI Champion: School Head
Name of School/District/Division: Tambulig Buton Elementary School/South

Sumisip District/Basilan Division
Focus of the CI Action Plan: Magbasa Kita Be…(Magbasa Tayo)

Current Situation
(Describe current situation of various continuous improvement initiatives (and/or
continuous improvement, if available) projects and approaches in your school, district,
division or region.)

1.  What are the existing continuous improvement approaches and projects in your school, district,
division or region?

 Remedial reading programs for non-readers in Grades I, II, and III are being conducted.

2.  Do these initiatives made use of CI principles and methods? Discuss briefly.
 CI principles not used due to unawareness

3. What are you happy or proud about these continuous improvement projects and approaches in
your school, district, division or region?

4. How does your desired and/or improved continuous improvement approach or project look like?

Root Cause Analysis

What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?

 Education of Parents
 Empty Stomach
 Fetching water at dawn in the nearby barangay
 Laziness

(Note: You may stop at the level wherein you have identified the root cause of the barrier or
hindrance to reach your desired or improved continuous improvement approach/project.)
Based on the identified root cause of the barrier to continuous improvement in your school,
district, division or region, list down specific strategies that would break the identified barrier.

Objective
(State the specific objectives of this CI Action Plan.)

 To help non-readers of Grades I,II and III to read and comprehend simple sentences.

Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified CI approach.)
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Brief Description of the CI Approach/Project
Describe briefly your CI approach/project that will be implemented when you return to your respective
assignments.

This project answers the problems of multi-grade teachers and pupils regarding reading skills. This
project will use interesting materials which were designed to ensure that pupils will achieve the
objective.

Stakeholder Analysis
List down and describe the roles of different stakeholders in your chosen CI project/approach.
Stakeholder(s) Role(s) they Play
1. Barangay Maintain peace and order

2. Teachers Conduct the remedial classes

3. Parents Conduct reading at home

4. Pupils Read books at home

Tasks/Activities/Actions
(List down the detailed steps to accomplish the

objectives of the CI approach/project.)

When
(time and/ or

date)

Responsible
Person(s)

(Describe their role
in the intervention

or program or
project)

Support
Needed
from:

1. Orientations

2. Diagnose the pupils

3. Conduct survey

4. Attendance

5. Consolidated results

6. Analysis and presentation of results
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Required Resources:

Provide details of the physical and human
resources required to successfully implement the CI
Action Plan.

Provide details of the budget resources required to
successfully implement the Action Plan.

Risks
(List down risks that can possibly hinder the
implementation of the intervention.)

Mitigation Approach
(Identify specific way to prevent each risk from
happening.)

• Parents’ motivation
• Learner’s attitude
• Teacher’s commitment

Pilot Testing of CI Approach

How will you do the pilot testing of your chosen CI approach/project?
• This will be done next school year.

Rollout of CI Approach/Project

• Roll out the CI to other grade levels.
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Submitted by:

Aidah T. Alih
School Division Superintendent
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Name of CI Champion: Aida T. Alih
Position of CI Champion: Schools Division Superintendent
Name of School/District/Division: Lamitan City Schools Division
Focus of the CI Action Plan: Improve NAT Performance of Level 3 Schools

Particularly in English

Current Situation
(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or
region.)

1. What are the existing continuous improvement approaches and projects in your school, district,
division or region?

• Consultation with the English Supervisor with regards to NAT Performance
• Review classes in Grade 3 on Saturdays

2. Do these initiatives made use of CI principles and methods? Discuss briefly.

Program is similar with the process of CIP

• Meeting with school head with level 3 in NAT performance
• Meeting with teachers in Grade 3

3. What are you happy or proud about these continuous improvement projects and approaches in
your school, district, division or region?

• Increase the performance level in NAT of Grade 3 in different competencies.

4. How does your desired and/or improved continuous improvement approach or project look like?

• Send to the field the result of NAT as basis for the review
• Determine particular competencies as the priority for review
• Division English Supervisor design program for review classes

Root Cause Analysis

What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?

1. Lack references for NAT review in English Grade 3

2. Teachers need to devote time in the conduct of review

3. Classrooms are not so conducive for learning

4. No available updated technologies
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5. No internet access

(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance
to reach your desired or improved continuous improvement approach/project.)

Based on the identified root cause of the barrier to continuous improvement in your school, district,
division or region, list down specific strategies that would break the identified barrier.

 Motivate CI Team to have review classes, focus in low achieved competencies.

Objective
(State the specific objectives of this CI Action Plan.)

 To increase the division performance level of grade 3 in NAT in different areas of
competencies

Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified CI approach.)

Brief Description of the CI Approach/Project
Describe briefly your CI approach/project that will be implemented when you return to your respective
assignments.

 This program aims to improve the NAT performance of all schools in Lamitan City Division
particularly schools with level 3 in English



252 253

Page 39 of 125

Stakeholder Analysis
List down and describe the roles of different stakeholders in your chosen CI project/approach.
Stakeholder(s) Role(s) they Play

1. SDS/Division English Supervisor - oversee the project

2. District In Charge/School Head - owner of the project

3. Teachers - implementors

4. Pupils - learner

Tasks/Activities/Actions
(List down the detailed steps to

accomplish the objectives of the CI
approach/project.)

When
(time and/
or date)

Responsible Person(s)
(Describe their role in the
intervention or program or

project)

Support
Needed from:

1. Meeting with the Division
English Supervisor to start the
project

SDS/Division English
Supervisor

2. School Head meeting with all
level 3 performance for CIP

School Head

3. Teachers with assigned task Teachers

4. Implementation Teachers

5. Monitoring SDS/Division English
Supervisor/District In Charge

Required Resources:

Provide details of the physical and human
resources required to successfully implement the
CI Action Plan.

• SDS and Division English Supervisor
supply materials

• CI Team/School Head and Teachers to
implement the project

Provide details of the budget resources required to
successfully implement the Action Plan.
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Risks
(List down risks that can possibly hinder the
implementation of the intervention.)

Mitigation Approach
(Identify specific way to prevent each risk
from happening.)

Insufficient review materials Supply review materials needed

Schedule of NAT review not in regular days Provide service credit

Pilot Testing of CI Approach

How will you do the pilot testing of your chosen CI approach/project?

 Identify schools with level 3 performance

 Spread CIP in the Division

 Organize more CIP

Rollout of CI Approach/Project

How will you rollout your chosen CI approach/project for sustainability?

• Memo to the field for Division conference to present good result of CIP

• Encourage to all schools to have CIP
• Enlighten potential teachers to be member of CI Team

• SDS, Division English Supervisor, District in Charge as the Monitoring Team to check

the review classes
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Submitted by:

Rustico A. Entero
District 1 – In-Charge

East District
Lamitan
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Name of CI Champion: Rustico A. Entero
Position of CI Champion: Elementary School Principal I/District In Charge
Name of School/District/Division: Lamitan East District
Focus of the CI Action Plan: Address Pupil Reading Difficulty of Grade 3 Pupil

Current Situation
(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or
region.)

1. What are the existing continuous improvement approaches and projects in your school, district,
division or region?

 Meeting with school administrators every beginning of school year for school intervention
 Remedial Reading Program
 Peer to peer tutoring

2. Do these initiatives made use of CI principles and methods? Discuss briefly.

 Intervention partly aligned with the process of CIP
 Conduct  interview with School Head for Pilot School Meeting with teachers and school head

3. What are you happy or proud about these continuous improvement projects and approaches in
your school, district, division or region?

 Reduce the number of non-readers in Grade 3.

4. How does your desired and/or improved continuous improvement approach or project look like?

 School Administrator scout for responsible teacher to manage CIP
 Meeting with the team to determine solution


Root Cause Analysis

What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?

1.) Lack of technical knowledge of teachers

2.) What causes # 1? Need of teacher’s commitment

3.) What causes # 2? No materials

4.) What causes # 3? Additional teaching load of teachers

5.) What causes #4? Affect home chores

(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance
to reach your desired or improved continuous improvement approach/project.)
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Based on the identified root cause of the barrier to continuous improvement in your school, district,
division or region, list down specific strategies that would break the identified barrier.

 Training of more teachers to be part of CI Project.

Objective
(State the specific objectives of this CI Action Plan.)

• To decrease at least 70% of non-readers in Grade 3 of Lamitan Central the piloted school.

Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified CI approach.)

Brief Description of the CI Approach/Project
Describe briefly your CI approach/project that will be implemented when you return to your respective
assignments.

 This project aims to help pupils to develop reading skills by teaching to recognize letters,
syllables, and words in English.

Stakeholder Analysis
List down and describe the roles of different stakeholders in your chosen CI project/approach.

Stakeholder(s) Role(s) they Play

1. District In Charge Oversee the project

2. School Head Owner of the project

3. Teachers Implementers

4. Pupils Learner
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Tasks/Activities/Actions
(List down the detailed steps to accomplish the
objectives of the CI approach/project.)

When
(time and/
or date)

Responsible Person(s)
(Describe their role in the
intervention or program or
project)

Support
Needed
from:

1.) District Staff Meeting to plan the project District Staff
Documentation

2.) School Head meeting to identify pilot
school for CIP

District In Charge and
School Head

3.) Identify teachers to manage CIP School Head and Teacher

4.) Training of Teachers Facilitator and Teacher

5.) Implementation School Head and
Implementor

6.) Monitoring District In Charge & Staff

Required Resources:
Provide details of the physical and human

resources required to successfully implement the
CI Action Plan.

• School Head as the owner of the project
• CI Team/teacher to implement the project

Provide details of the budget resources required to
successfully implement the Action Plan.

Risks
(List down risks that can possibly hinder the
implementation of the intervention.)

Mitigation Approach
(Identify specific way to prevent each risk
from happening.)

Insufficient reading materials Supply reading materials needed

Time allotment Design a program for CIP

Distance of teacher from teaching station Stay in (weekly)
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Pilot Testing of CI Approach

How will you do the pilot testing of your chosen CI approach/project?

• Implement in Identified pilot school
• Spread CIP in the District
• Organize more CIP

Rollout of CI Approach/Project

How will you rollout your chosen CI approach/project for sustainability?

• District Focus Group Discussion be conducted to present good result of CIP
• Encourage School Head to have CIP
• Enlighten teachers to be member of CI Team
• Division and District Monitoring & Evaluation Team
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Submitted by:

Era L. Adjid
School Head

Suguemmul Elementary School
Lamitan West I-District
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Name of CI Champion: Era L. Adjid
Position of CI Champion: School Head
Name of School/District/Division: Suguemmul Elementary School

Lamitan West I-District
Focus of the CI Action Plan: Learners’ at Risk

Current Situation
(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or
region.)

1.) What are the existing continuous improvement approaches and projects in your school,
district, division or region?

• One on one daily 30 –minute tutorial program for learners at risk in Grade I

2.) Do these initiatives make use of CI principles and methods? Discuss briefly.

• Yes it does make use of the CI Principles and Methods but it just perhaps didn’t
follow the process; or perhaps just a very glimpse of it has been made.

3.) What are you happy or proud about these continuous improvement projects and approaches
in your school, district, division or region?

• Raised level of reading of the identified learners at risk in Grade I
• Stakeholders participation was maximized
• Boost self-confidence of pupils
• Boost self-confidence of teachers

4.) How does your desired and/or improved continuous improvement approach or project look
like?

• At the end of six months there shall be no learners at risk in Grade I
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Root Cause Analysis

What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?

• Children did not develop the skill in letter sound correspondence
• What causes # 1? Enrolled in Grade I without ECE education
• What causes # 2? Parents’ unawareness of the ECE education
• What causes # 3? Lack of information/no access to information
• What causes # 4? Devote much of their time in looking for livelihood

(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance
to reach your desired or improved continuous improvement approach/project.)

Based on the identified root cause of the barrier to continuous improvement in your school, district,
division or region, list down specific strategies that would break the identified barrier.

• Conduct home visits
• Peer teaching at home with siblings
• Tie up with NGO’s, LGU’s for livelihood assistance
• Implement tutorial program (One on one daily 30-minute tutorial program)

Objective
(State the specific objectives of this CI Action Plan.)

• To help the identified 8 pupils at risk in grade I develop skill in letter sound correspondence to
be able to read words, phrases, sentences and short paragraphs.
.

Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified CI approach.)
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Brief Description of the CI Approach/Project
Describe briefly your CI approach/project that will be implemented when you return to your respective
assignments.

The CI project is intended/focused to grade I learners at risk who don’t have the skill in letter sound
correspondence as the basic requirement to reading. Using the daily 30-minute one on one tutorial
program, done during the most convenient time of the pupils, aided with modified reading materials,
administered by trained reading teachers, monitored and assessed to raise level of reading of the focus
learners.
Stakeholder Analysis
List down and describe the roles of different stakeholders in your chosen CI project/approach.
Stakeholder(s) Role(s) they Play

1.Parents, Siblings to conduct follow up lessons/reading lessons at home, provide
moral support

2.Teachers facilitate the tutorial program

3.NGO’s and LGU’s Access fund for the production of the reading materials, access to
livelihood for parents

4.District Supervisor, division
superintendent

provide policy direction regarding the implementation of the CI
project

Tasks/Activities/Actions
(List down the detailed steps to

accomplish the objectives of the CI
approach/project.)

When
(time and/ or

date)

Responsible
Person(s)

(Describe their role in
the intervention or
program or project)

Support Needed
from:

1.Compilation and analysis of the
Phil. IRI results and other
assessment conducted

March of
S.Y. 2014-
2015

School Head and
Grade I teacher

2.FGD among teachers regarding
the project

During
Brigada
Eskwela

School Head and
Teachers

3.Stakeholders concentration
During
Brigada
Eskwela

School Head, teachers,
parents, LGU

4.Strategic planning of the CI
project

June S.Y.
2014-2015 School Head, teachers

Source out fund for the
production of reading
materials from NGO’s
and LGU’s

5.Piloting of the CI project Last week of
June 2015 Teachers, Pupils

6.Modification/enhancement of the
CI processes

Last week of
November
2015

Teachers, School
Head

7.Roll out of the CI project December
2015 Teachers, Pupils

Required Resources
Provide details of the physical and human resources
required to successfully implement the CI Action Plan.

classroom/space for the tutorial program
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Provide details of the budget resources required to
successfully implement the Action Plan.

budget for the production of modified reading
materials and reports

Risks
(List down risks that can possibly hinder the
implementation of the intervention.)

Mitigation Approach
(Identify specific way to prevent each risk from
happening.)

Exigency of service Refocussing on the role of teachers

Resistance of pupils, parents Conduct of dialogue

Equipping teachers Conduct school base training in teaching learners
at risk

Insufficient reading materials intended for the
needs of learners Connect with other schools

Pilot Testing of CI Approach

How will you do the pilot testing of your chosen CI approach/project?
• Pilot test the reading program to the 8 identified learners at risk in grade I

Rollout of CI Approach/Project

How will you rollout your chosen CI approach/project for sustainability?
• Implement the reading program to all learners at risk in the school
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Submitted by:

Joseph Eddie Bello
School Head

Sta. Clara CES
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Name of CI Champion: Joseph Eddie S. Bello
Position of CI Champion: School Head
Name of School/District/Division: Sta. Clara Central Elementary School

Division: Lamitan City
Focus of the CI Action Plan: PROJECT ERAP- Enhance the Reading Ability of

Pupils

Current Situation
(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or
region.)

1. What are the existing continuous improvement approaches and projects in your school,
district, division or region?
 Organizing the Team Planning Tasking

2. Do these initiatives made use of CI principles and methods? Discuss briefly.

3. What are you happy or proud about these continuous improvement projects and approaches
in your school, district, division or region?

4. How does your desired and/or improved continuous improvement approach or project look
like?

Root Cause Analysis

What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?

- Additional Task, funding source

(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance
to reach your desired or improved continuous improvement approach/project.)

Based on the identified root cause of the barrier to continuous improvement in your school, district,
division or region, list down specific strategies that would break the identified barrier.

Objective
(State the specific objectives of this CI Action Plan.)
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Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified CI approach.)

Brief Description of the CI Approach/Project
Describe briefly your CI approach/project that will be implemented when you return to your respective
assignments.

• To enhance the ability of pupils in reading

Stakeholder Analysis
List down and describe the roles of different stakeholders in your chosen CI project/approach.

Stakeholder(s) Role(s) they Play

1. SCHOOL HEAD Oversee the project

2. TEAM ERAP Implementing the Project

3. PRIMARY STAKEHOLDERS Recipient of the Project

Tasks/Activities/Actions
(List down the detailed steps to accomplish
the objectives of the CI approach/project.)

When
(time
and/ or
date)

Responsible Person(s)
(Describe their role in the
intervention or program or
project)

Support
Needed
from:
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Required Resources:

Provide details of the physical and human
resources required to successfully implement the
CIA action Plan.

Provide details of the budget resources required to
successfully implement the Action Plan.

Risks
(List down risks that can possibly hinder the
implementation of the intervention.)

Mitigation Approach
(Identify specific way to prevent each risk
from happening.)

Room to house the non-readers and slow learners.

Lack of learning materials, lack of teachers support and
parents support.

Additional load for teachers.

Pilot Testing of CI Approach

How will you do the pilot testing of your chosen CI approach/project?
• Sta. Clara Central School- Pupils

Rollout of CI Approach/Project

How will you rollout your chosen CI approach/project for sustainability?
• Awards of recognition be given to the teachers who implement the CI Project and to the

parents to continuously support the Project:ERAP.
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Submitted by:

Norhina Comaradang
District Supervisor

Maguing
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Name of CI Champion: Norhina Comaradang
Position of CI Champion: District Supervisor
Name of School/District/Division: Maguing, Division of Lanao del Sur
Focus of the CI Action Plan: Zero Non-Readers District

Current Situation
(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or
region.)

1.  What are the existing continuous improvement approaches and projects in your
school, district, division or region?

A district/school home of non-readers.

2.  Do these initiatives made use of CI principles and methods? Discuss briefly.

3.  What are you happy or proud about these continuous improvement projects and
approaches in your school, district, division or region?

4.  How does your desired and/or improved continuous improvement approach or
project look like?

Root Cause Analysis

What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?

• Pupils are always absent.
• Parents are not guiding their children.
• Parents are always busy.
• No enough income for the education of the children.
• No enough reading materials at school as well as home.
• No constant monitoring of the reading ability of the children both parents and teachers.

(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance
to reach your desired or improved continuous improvement approach/project.)
Based on the identified root cause of the barrier to continuous improvement in your school, district,
division or region, list down specific strategies that would break the identified barrier.

Objective
(State the specific objectives of this CI Action Plan.)

To be able to achieve for the school zero non-readers
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Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified CI approach.)

Brief Description of the CI Approach/Project
Describe briefly your CI approach/project that will be implemented when you return to your respective
assignments.

• We already have this kind of project. We just need to use a systematic approach and use the
processes that we learned in Benchmarking and as well as in all different CI Champion
Schools.

Stakeholder Analysis
List down and describe the roles of different stakeholders in your chosen CI project/approach.

Stakeholder(s) Role(s) they Play

1. Principal Support of the program

2. Fellow English Teachers Responsible in teaching Reading in English

3. Fellow Filipino Teachers responsible in teaching Reading in Filipino.

4. Master Teacher Documentation

5. PTCA Support reproduction of the reading materials.

WITH THE

PROCESS

CALL A MEETING

OF ALL THE CI

TEAM

IDENTIFY THE

PROBLEM
ANALYZE THE

ROOT CAUSE

PROBLEM

GATHERING

OF DATA

TALK TO THE

CUSTOMERS

DEVELOP

SOLUTIONS

FINALIZE

PLAN
FIND THE

SOLUTION

ROLL OUT

SOLUTION
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Tasks/Activities/Actions
(List down the detailed steps to accomplish the

objectives of the CI approach/project.)

When
(time and/
or date)

Responsible
Person(s)

(Describe their role in
the intervention or
program or project)

Support
Needed
from:

1. Meeting with the stakeholders 1st week of
May 2015

Principal, English and
Filipino Teachers, MA,
PTCA

Attendance

2. Choosing the committed and willing to work
teacher.

1st week of
May 2015

snack
attendance

3. Assignment of each member according to
their expertise

1st week of
May 2015

4. Planning/ Defining the objectives of the
Program

May 28,
2015

Stakeholder
s, CI Team

5. Launching of the Program June 5,
2015

Stakeholder
s,/ PTCA, CI

6. Conducting/Assessing Reading of the pupils
through PHILIRI, oral and silent reading

June 7,
2015

7. Segregation of non-readers to readers. July 2,
2015 CI Team

8. Reproduction of Reading materials/
Preparation of materials (with the use of
computers= Gasoline of the Generation)

July 10,
2015 LGU

9. Gathering of data/ root cause CI process
evaluation/monitoring

July-
October CI Team

Required Resources:

Provide details of the physical and human
resources required to successfully implement the CI
Action Plan.

• Look for a room for CI

Provide details of the budget resources required to
successfully implement the Action Plan.

• Ask from the LGU/PTCA- Willingness of the
CI Team/Donations.

Risks
(List down risks that can possibly hinder the
implementation of the intervention.)

Mitigation Approach
(Identify specific way to prevent each risk
from happening.)

No conducive room for CI reading room Look for a new room

Peace and Order Talk to Brgy. Chairman.

Time Management Advocacy to the CI team

Money for the reproduction of the reading materials. Lobbying to LGU
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Pilot Testing of CI Approach

How will you do the pilot testing of your chosen CI approach/project?
• The most possible problem to be solved.

Rollout of CI Approach/Project

How will you rollout your chosen CI approach/project for sustainability?
• Close monitoring and evaluation.
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Submitted by:

Edsel C. Rosal
Teacher In-Charge

Boot Elementary School
Wao
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Name of CI Champion: Edsel C. Rosal
Position of CI Champion: Teacher-in-charge
Name of School/District/Division: Bout Elementary School

South Wao District-Lanao Sur I
Focus of the CI Action: Remedial Reading Among Grade 2 Non-readers

Current Situation
(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or
region.)

1. What are the existing continuous improvement approaches and projects in your school,
district, division or region?

• 15 NON READERS OUT OF 38 LEARNERS
• REMEDIAL READING FOR THE IDENTIFIED GRADE 2 NON READERS
• TWO HOURS READING ACTIVITY IN –MWF EVERY AFTERNOON

2. Do these initiatives made use of CI principles and methods? Discuss briefly.

YES BUT NOT IN FULL EXTENT DUE TO LIMITED KNOW HOW ON THE CI PROCESSES AND
APPROACHES.

3. What are you happy or proud about these continuous improvement projects and
approaches in your school, district, division or region?

THIS COULD REALLY ADDRESS TO OUR SCHOOL VERY CONCERN ON DIFFERENT
PROBLEMS THAT WE ENCOUNTERED. BECAUSE THIS APPROACHES IS VERY SYSTEMATIC.
THE CI IS THE ONE THAT IS VERY EFFECTIVE IN RESPONDING OUR SCHOOL PROBLEM.

4. How does your desired and/or improved continuous improvement approach or project
look like?

THROUGH THIS CI PROJECT AT THE END OF 3 MONTHS THE 67% OF THE NON READERS IN
GRADE 2 WILL A READER 10 OUT OF 15.

Root Cause Analysis

What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?

1. TEACHERS COMMITMENT TO SUPPORT THE PROJECT

2. What causes # 1? LACK OF UNDERSTANDING ON THE APPROACHES AND

METHODOLOGIES.

3. What causes # 2? NO PROPER TRAINING ON THE CI

4. What causes # 3? NO AVAILBLE EXPERT TODOTHE TRAINING
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(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance to
reach your desired or improved continuous improvement approach/project.)

Based on the identified root cause of the barrier to continuous improvement in your school, district,
division or region, list down specific strategies that would break the identified barrier.

Objective
(State the specific objectives of this CI Action Plan.)

• THE CI TEAM AIMS TO ACHIEVE 67%  AT THE END OF THE PROJECT 10 OUT OF 15

Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified CI approach.)

SIPOC

PROCESS

Brief Description of the CI Approach/Project
Describe briefly your CI approach/project that will be implemented when you return to your respective
assignments.

• THIS CI PROJECT IS WANTED TO ACHIEVE 67%  BASE ON OUR OBJECTIVE THROUGH
• UNDERGOING CI PROCESSES AND OF THE WORK ETHICS OF EACH CONCERN.

Stakeholder Analysis
List down and describe the roles of different stakeholders in your chosen CI project/approach.
Stakeholder(s) Role(s) they Play

1.SCHOOL HEAD CLOSE SUPERVISION AND SUPPORT

2.CI TEAM ORGANIZE AND DO THE ASSIGNED TASK AND WORK AS A TEAM

3.PARENTS PROVIDE SUPPORT TO THEIR CHILD AND THE PROJECT

4.BARANGAY PROVIDE FINANCIAL /AND ASSISTANCE TO THE PRROJECT

5.LGU APPROPRIATION OF BUDGET THROUGH SEF
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Tasks/Activities/Actions
(List down the detailed steps to

accomplish the objectives of the CI
approach/project.)

When
(time and/
or date)

Responsible Person(s)
(Describe their role in the
intervention or program or

project)

Support Needed
from:

1. Provide teachers and principals a
training workshop on ci processes and
approaches.

May 20 -
23, 2015

Principal  who has
knowledge on  ci Project laptop

2. Organize  ci team by carefully
selecting the responsible, committed
teacher and those who are observed
very interested and willing during the
training workshop

May 25,
2015 School head

Documenter/
camera

3. Team planning that involving
assignment of specific task   and group
task and  goals and objectives.

May
25,2015 School heads/ ci team Technical support

from the ci expert

4. Start of ci project implementation//
launching the program

June
20.20,15 School head/ ci team Materials and

technical support

5. Monitoring and evaluation every week
June 25 to
dec. 2015 School head/ci team

Materials/
financial/technical
support

6. Gathering  of all datas  and
document  for  checking analysis

Within the
duration of
the project

School head/ ci team
Materials/
financial/technical
support

7. Finalization and closing of the project
December
2015

School head /ci team
/learners/parents /external
stakeholders

Materials/
financial/technical
support

8. Rollout of the project to the Grade 3
and other schools/districts

January
2015 School head/ci team

Materials/
financial/technical
support

9. Symposium/summit
T.B.A- to
be
arranged

Division/regional
Materials/
financial/technical
support

Required Resources:
Provide details of the physical and
human resources required to
successfully implement the CI Action
Plan.

• 5 TEACHERS
• ONE ROOM AS VENUE FOR CI ACTIVITIES
• MONEY FOR POSSIBLE NECESSARY EXPENSES.

Provide details of the budget resources
required to successfully implement the
Action Plan.

WE NEED 5,000 TO BE UTILIZED IN THE CI PROJECT
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Risks
(List down risks that can possibly hinder the
implementation of the intervention.)

Mitigation Approach
(Identify specific way to prevent each risk from
happening.)

1.Computer illiteracy of  the CI Team which may
hinder to make graph on the Data Analysis that
may cause delay.

Invite computer literate/expert to help CI team in
the encoding and interpreting Data.

2.Too many school activities that divide the
attention and focus of each CI member that may
cause delay in the implementation.

Maximizing time / time management / Proper
Scheduling

3.Peace and order that  maybe hinder from the CI
Team to do overtime  work.

Maximizing time / time management / Proper
Scheduling .Utilizing Saturday and Sunday If
Necessary

4.Lack of Materials or Poor Materials  that can
cause the effectiveness of the  Implementation.

Utilizing  and maximizing the available materials
in the school. Initiating  possible donation and
support by the  Outside Stakeholders.

5.Resistance of both internal  and external to
adapt  change

Motivation and recognition of their participation  in
the success of the project.

6.The Distance  of  home of the learners and
cooperation of the parents to participate  on giving
of Data

Communication through letter and of home
visitation

7.Lack of teacher or unavailability of technical
support from the district and Division Maximizing Available resources in the school

8.The Availability of the MOOE Request for MOOE to the Region.

9.Lack of commitment and dedication to fully
support the project

Encourage the All out support of the involve
Teachers. Promote smooth interpersonal
Relationship and guidance of the Principal At all
Times.
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Pilot Testing of CI Approach

How will you do the pilot testing of your chosen CI approach/project?

• THIS PROJECT WILL BE PILOTED TO GRADE 15 GRADE 2 NON READERS.
• THEY WILL BE GROUP INTO 3 FOR REMEDIAL READING
• USING DIFFERENT READING STRATEGIES.
• EVERY EVENT WILL BE DOCUMENTED
• EVERY SIGNIFICANT LEARNING ALONG THE WAY OF THE IMPLEMENTATION WILL BE

NOTED.

Rollout of CI Approach/Project

How will you rollout your chosen CI approach/project for sustainability?

• ROLLOUT WILL BE STARTED IN GRADE 3
• NEW TEAM WILL BE CREATED
• POSSIBLE ROLLOUT TO OTHER SCHOOLS/DISTRICTS.
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Submitted by:

Dayamon Lalia
District Supervisor

Tugaya
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Name of CI Champion: Dr. Dayamon M. Lalia
Position of CI Champion: District Supervisor
Name of School/District/Division: Tugaya
Focus of the CI Action Plan: Reading Intervention Program for Grade II

Current Situation
(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or
region.)

1.  What are the existing continuous improvement approaches and projects in your
school, district, division or region?

• Pupils in grade II have low reading ability, despite implementation of reading improvement
program

2.  Do these initiatives made use of CI principles and methods? Discuss briefly.

3.  What are you happy or proud about these continuous improvement projects and
approaches in your school, district, division or region?

Root Cause Analysis

What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?

1.  Pupils’ absenteeism
2.  Lack of support of parent/ poor coordination of stakeholder
3.  No effective environment conducive to learning
4.  Children engaged in child labor, LGUs, lack of support to local school board, sporadic
fighting

5.  Poverty forces, parents let children engage in livelihood activities
6.  Poverty also brings discomfort
7.  Low income of the family
8.  No stable job

(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance
to reach your desired or improved continuous improvement approach/project.)
Based on the identified root cause of the barrier to continuous improvement in your school, district,
division or region, list down specific strategies that would break the identified barrier.

Objective
(State the specific objectives of this CI Action Plan.)

After six months, there will be no non-reader for Grade II
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Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified CI approach.)

Brief Description of the CI Approach/Project
Describe briefly your CI approach/project that will be implemented when you return to your respective
assignments.

The objective of the program is to let all Grade II pupils a good reader after six months

Stakeholder Analysis
List down and describe the roles of different stakeholders in your chosen CI project/approach.
Stakeholder(s) Role(s) they Play
1. Teachers Responsible for the intervention
2. Pupils Recipient
3. Parents Help the pupils

Tasks/Activities/Actions
(List down the detailed steps to

accomplish the objectives of the CI
approach/project.)

When
(time

and/ or
date)

Responsible Person(s)
(Describe their role in the
intervention or program or

project)

Support
Needed
from:

1. Teachers’ meeting
2. Conduct school reading contest
3. List down the non-reader
4. List down the non-reader
5. Organize team to do the program
Required Resources:
Provide details of the physical and human resources
required to successfully implement the CI Action
Plan.

•

Provide details of the budget resources required to
successfully implement the Action Plan.

•

Risks
(List down risks that can possibly hinder the
implementation of the intervention.)

Mitigation Approach
(Identify specific way to prevent each risk from
happening.)

Less participation of stakeholder Encourage parent to participate
Teachers’ resistance Encourage teacher to accept change
Pupils’ absenteeism Regular checking of attendance

1. District

Assessment

Test

4.

Remediation

process

5. Evaluation

2. List of non-

readers

3. Preparation

of reading

materials
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Pilot Testing of CI Approach

How will you do the pilot testing of your chosen CI approach/project?
• Conduct session by group
• Conduct remedial reading by school
• Give rewards

Rollout of CI Approach/Project
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Submitted by:

Norfaina D. Alonto

Head Teacher III

Dandamun CPES
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Name of CI Champion: Norfaina D. Alonto
Position of CI Champion: Head Teacher 3
Name of School/District/Division: Dandamun Central Elementary Pilot School
Focus of the CI Action Plan: Reading Intervention Program for Grade 3 Pupils (RIPGP)

Current Situation
(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or
region.)

1. What are the existing continuous improvement approaches and projects in your school,
district, division or region?

• 74 Grade 3 enrollees, 2 sections
• NAT results SY 2013-2014
• 32 or 43% of the 2 sections cannot syllabicate the words or cannot read phrases.

2. Do these initiatives made use of CI principles and methods? Discuss briefly.

Yes, these CI initiatives made use of CI principles and methods because it helps the
school or the teachers to enhance reading ability of the identified slow readers.

3. What are you happy or proud about these continuous improvement projects and approaches
in your school, district, division or region?

These are the things that I had most happy and proud of about the continuous improvement
projects and approaches in our school is:

• Commitment and dedication of teachers
• It develop the harmonious relationship among stake holder
• Camaraderie and team working is always concern
• Highly participation of the teachers, and pupils
• Develop and enhance the ability of pupils in reading
• Involvement of LGU’s, NGO’s, LSB and the Community
• Sustainability of the CIP

4. How does your desired and/or improved continuous improvement approach or project look
like?

The Dandamun Central Elementary Pilot School aims to have zero non- readers and slow readers
by the end of the school year 2014-2015.
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Root Cause Analysis

What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?

1. Why the pupils can’t syllabicate the words and read phrases?

2. What causes # 1? Pupils cannot focus on their schooling

3. What causes # 2? Lack of parents support.

4. What causes # 3? The child sits his/her siblings (brothers and sisters).

5. What causes # 4? The parents are busy for finding their livelihood.

(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance
to reach your desired or improved continuous improvement approach/project.)

Based on the identified root cause of the barrier to continuous improvement in your school, district,
division or region, list down specific strategies that would break the identified barrier.

To break these barriers:

• Inform the parents about the status of their child
• Encourage the parents to understand the importance of CI
• Motivate the pupils to participate in the classroom activities

Objective
(State the specific objectives of this CI Action Plan.)

To improve the reading ability of the identified pupils who cannot syllabicate and read phrases in
grade 3 will have been placed on a Reading Intervention Program which will end by the Month of
October 2015.
Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified CI approach.)

Administer Pre

Reading Intervention

Assessment

conducted by the class

adviser

Conduct

Orientation

of Grade 3

parents

Pupils/

Parents/

Teachers

Interview

Weekly monitor the

progress of Individual

learner

Administer Post

Reading Intervention

Assessment

Remediation

Follow-up

home

reading
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Stakeholder(s) Role(s) they Play
1.SCHOOL HEAD Oversee of the Program

2. TEACHERS The implementers of the program, scribe, documentation

3.Volunteers Teachers Responsible for the communication and ICT

4.Selected Pupils in Intermediate Who will help the reading program intervention

5. Grade 3 Pupils Recipient of the program

Tasks/Activities/Actions
(List down the detailed steps to accomplish the

objectives of the CI approach/project.)

When
(time and/ or

date)

Responsible
Person(s)

(Describe their role in
the intervention or
program or project)

Support
Needed
from:

1. Conduct pre reading assessment for grade
3 pupils June 2015 SH, Teachers MOOE

2. lists of the identified pupils who cannot
syllabicate and read phrases June 2015 Teachers

3. Design a program for reading intervention June 2015 SH, Teachers
4. Consultation meeting with teachers and

parents June 2015 SH, Teachers

5. Assign teachers/pupils who are responsible
for the program June 2015 School Head

6. Weekly monitor the progress of the pupils June to Oct
2015 School Head

7. Award the high performing pupils Oct 2015 SH, Teachers MOOE
8. Monitor and evaluate the program Weekly
9. Pictorials Monthly

Brief Description of the CI Approach/Project
Describe briefly your CI approach/project that will be implemented when you return to your respective
assignments.

The main concern of the Dandamun Central Elementary Pilot School is to develop and enhance the

reading ability of the pupils. We know that The Reading Intervention Program is a way to improve the

reading accuracy of the pupils in Grade 3 to help them on how to read and read better.

Stakeholder Analysis
List down and describe the roles of different stakeholders in your chosen CI project/approach.
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Required Resources
Provide details of the physical and
human resources required to
successfully implement the CI Action
Plan.

Big books, flash cards, workbooks, dictionaries, band papers,
pentel pens, manila papers, colors, and other materials needed

Provide details of the budget resources
required to successfully implement the
Action Plan.

• LGUs and parents are responsible for the materials
• School Head will be the Manager of the Program
• Teachers are responsible for the implementation of the

program

Risks
(List down risks that can possibly hinder the

implementation of the intervention.)

Mitigation Approach
(Identify specific way to prevent each risk from

happening.)
1. Time management Make a schedule for an intervention program

2. Teachers resistance to the program Encourage the teachers to understand the importance of
CI

3. Lack of instructional materials Provide available materials

4. Lack of parents support Encourage the parents to help their children at home

5. Less participation of the community Encourage the community to participate the school
activities

6. Lack of teachers methodologies Encourage the teachers to attend various training for
them to improve their teaching strategies

Pilot Testing of CI Approach

How will you do the pilot testing of your chosen CI approach/project?

• Conduct Remedial Reading/tutorial session in school
• small groups, one on one tutoring
• showing some pictures
• power point presentation
• video clips showing
• award the pupils who got the high performance

Rollout of CI Approach/Project

How will you rollout your chosen CI approach/project for sustainability?

The Reading Intervention Program for Grade 3 will be introduced in all grade level and all subjects’ area.
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Submitted by:

Joselito Sanchez Huesca
District Supervisor

Ampatuan
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Name of CI Champion: Joselito S. Huesca
Position of CI Champion: District Supervisor
Name of School/District/Division: Ampatuan
Focus of the CI Action Plan: Grade III C Pupils at risk in reading – Kauran

Elementary School

Current Situation
(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or
region.)

1.  What are the existing continuous improvement approaches and projects in your
school, district, division or region?

• Currently conducting reading classes in Kauran Elementary School
• PHIL IRI result is used to determine level of competencies of those pupils
• The pupils learn to read and comprehend simple words
• Open the attitude practice reading materials used in the program
• 60% of the pupils at risk will be at the instructional level of competencies

2.  Do these initiatives made use of CI principles and methods? Discuss briefly.

3.  What are you happy or proud about these continuous improvement projects and
approaches in your school, district, division or region?

4. How does your desired and/or improved continuous improvement approach or
project look like?

Root Cause Analysis

What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?

• Absences
• Lack of parent monitoring
• Parents are busy in the farm
• Farming is the only source of income
• They are not professionals
• Poverty

What causes these problems?

 Conduct orientation to parents
 Explain the importance of reading towards education

(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance to
reach your desired or improved continuous improvement approach/project.)
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Based on the identified root cause of the barrier to continuous improvement in your school, district,
division or region, list down specific strategies that would break the identified barrier.
Objective
(State the specific objectives of this CI Action Plan.)

To be able to make 60% of Grade III C pupils read English and Filipino

Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified CI approach.)

Brief Description of the CI Approach/Project
Describe briefly your CI approach/project that will be implemented when you return to your respective
assignments.

• Develop progressive approach in the implementation of CI program in the district of Ampatuan

Stakeholder Analysis
List down and describe the roles of different stakeholders in your chosen CI project/approach.
Stakeholder(s) Role(s) they Play
1. Learners They will benefit from the result
2. Teachers The key player of CI
3. Parents Provide support needed by the teacher
4. PTA Support reading program

Tasks/Activities/Actions When Responsible
Person(s) Support Needed from:

1. Organizes CI team May 25 Principal teacher District supervisor
2. Identify slow and non-reader of
grade II June 8-9 Teacher adviser Principal supervision

3. Conduct parents’ interview June 9 Teacher adviser Principal supervision
4. Preparation of reading material June 10-11 CI team Principal and PTA

5.  Reading class begin June 15 CI team Principal and district
office

6. Monitoring of remedial session twice
a week June – Nov. CI team leader Division office

7. Conduct assessment every week June – Nov. CI team leader Principal
8. Conduct evaluation Nov. CI team Principal

A. ASSESS B. ANALYZE C. ACT

1. Organize CI
team

2. Identify priority
3. Draw the

process
4. Identify

improvement
area to develop

1. Analyze the
problem

2. Look for the
cause

3. Develop
appropriate
solution

1. Look for
immediate
solution

2. Expand to other
school

3. Check the
effectiveness of
the solution
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Required Resources:

Provide details of the physical and human
resources required to successfully implement

the CI Action Plan.

Provide details of the budget resources
required to successfully implement the Action

Plan.

Risks
(List down risks that can possibly hinder the
implementation of the intervention.)

Mitigation Approach
(Identify specific way to prevent each risk from
happening.)

Teacher will resist about summer program Conduct orientation and meeting to propose to CI
team

Parents will not be 100% accepting of the
program Conduct orientation to the parent of beneficiary

pupils

Provision of reading materials The district office will help the CI team to go to
LGU and ask for financial assistance

Pilot Testing of CI Approach

How will you do the pilot testing of your chosen CI approach/project?
In a form of meeting of teacher and parent about CI program

Rollout of CI Approach/Project

How will you rollout your chosen CI approach/project for sustainability?
Provide proper planning
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Submitted by:

Wilson Magluyan Escleto
Teacher In-Charge

Camp Cuatro Elementary School
DAS
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Name of CI Champion: Wilson M. Escleto
Position of CI Champion: Teacher III
Name of School/District/Division: Campo Cuatro Elementary School
Focus of the CI Action Plan: Increase the reading and comprehension

ability of the learners

Current Situation
(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or
region.)

1.  What are the existing continuous improvement approaches and projects in your
school, district, division or region?

• The Campo Cuatro Elementary School initiated a Reading Program during vacant time/
period to improve the reading skills of the pupils, especially the grade III pupils.

• It didn’t follow the CI principles and methods because we didn’t document. We are proud to
say that it improved the academic performance of our school

• Hopefully it will continuously be done in our school, with active participation of the
stakeholders, both internal and external, with proper documentation.

Do these initiatives made use of CI principles and methods? Discuss briefly.
2.  What are you happy or proud about these continuous improvement projects and
approaches in your school, district, division or region?
3.  How does your desired and/or improved continuous improvement approach or
project look like?

Root Cause Analysis

4.  What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?

• Absenteeism of the pupils in their respective regular class
• Lack of pupils’ interest in going to school
• Lack of parents’ supervision
• Parents busy with their worries
• Sustenance of the daily needs of the family

(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance
to reach your desired or improved continuous improvement approach/project.)
Based on the identified root cause of the barrier to continuous improvement in your school, district,
division or region, list down specific strategies that would break the identified barrier.

Objective
(State the specific objectives of this CI Action Plan.)

To help the identified 10 non-readers out of the 156 Grade III learners read and comprehend
words, phrases, and sentences and develop self-confidence.
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Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified CI approach.)

Brief Description of the CI Approach/Project
Describe briefly your CI approach/project that will be implemented when you return to your respective
assignments.

Produce/develop teaching guides and learning materials after the organization of the CI team.
Then, actual implementation of the CI project to the 10 Grade III identified non-readers.

Stakeholder Analysis
List down and describe the roles of different stakeholders in your chosen CI project/approach.
Stakeholder(s)he Role(s) they Play

1.School Head Adviser/supervisor/monitor

2.Teachers Facilitator/Implementer

3.Parents Support

4. LGU Financial assistance

5. Pupils Learners

Tasks/Activities/Actions When Responsible Person(s) Support Needed
from:

1. Organize the CI team May 15 Head teachers
2. Basic training workshop May 18 CI Team Financial
3. Gather the reliable data to be
used May 20-25 Teachers, CI team

4.  Validate the data May 26 CI team
5.  Identify the customers May 28 CI team, teachers

6.  Get the voice of the customers May 29 – June
10 CI team, teachers

7. Launching the project June 14 PTA, LGU, CI team

8. Implementation of the CI project June 15 –
Sept. 16 CI team Materials/ tools

9. Evaluate, monitor and roll-out Oct. 2015 School head, teachers, CI
team

1. Reading

assessment

4. Assigning5. Facilitate the

reading

exercise

6. Teach them

to read words,

phrases,

sentences

2. Identifying 3. Grouping

7. Reading

words,

phrases,

sentences with

self-confidence

8. Post-

assessment
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Required Resources:
Provide details of the physical and human

resources required to successfully implement the CI
Action Plan.

*Physical resources
*Classroom
*LGU and PTA’s financial support

Provide details of the budget resources required to
successfully implement the Action Plan.

Risks
(List down risks that can possibly hinder the

implementation of the intervention.)

Mitigation Approach
(Identify specific way to prevent each risk from

happening.)
Teachers’ attitudes/ behaviors Teachers’ re-orientation
Lack of materials/ tools to be used in the project Solicit from stakeholders
Learners’ attitudes Teaching good manners and right conduct

Pilot Testing of CI Approach

Pilot the CI project to the 10 identified non-readers of the grade III learners.
Rollout of CI Approach/Project

How will you rollout your chosen CI approach/project for sustainability?
Roll-out to the other grade levels
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Submitted by:

Bai Alibai Benito-Aliuden
Schools Division Superintendent

Maguindanao II
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Name of CI Champion: Bai Alibai Benito-Aliuden
Position of CI Champion: Schools Division Superintendent
Name of School/District/Division: Maguindanao Division
Focus of the CI Action Plan: SUPPORT-Superb Projects and Programs of

Responsible Teachers

Current Situation
(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or region.)

1. What are the existing continuous improvement approaches and projects in your school, district,
division or region?
• Reading Program Implementation (Summer reading camps, tutorials, mentoring)
• Resources
• “Reading for Beginners Made Easy” (RBME)- a division program supporting the “A Reader A

Leader” or ARAL in addressing the existence of non-readers

2.  Do these initiatives made use of CI principles and methods? Discuss briefly.
• due to the data  where 3,000 were found to be non-readers, we were able to decrease it to 1,000

3. What are you happy or proud about these continuous improvement projects and approaches in your
school, district, division or region?
• Decreased no. of readers
• Wisdom and aspiration of the teachers, administration in supporting the program
• Acceptance of the process
• Initiative of the districts and schools in implementing the programs

4. How does your desired and/or improved continuous improvement approach or project look like?

• After 6 months, using the CI approach, non-readers should be reduced by 10% in every district

Root Cause Analysis

What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?

What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?
Lack of Personnel (teachers especially)

 Teachers are afraid to report in remote areas
 Not familiar with the environment, customs and traditions
 He/she belongs to other places which have different practices
 He/she cannot establish smooth work relationships in the community
 May fail in his/her endeavor

(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance to
reach your desired or improved continuous improvement approach/project.)
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Based on the identified root cause of the barrier to continuous improvement in our school, district, division
or region, list down specific strategies that would break the identified barrier.
Strategies:

• Orientation and familiarization of the area
• Close coordination with the tribal leaders, LGUs and parents

Objective
(State the specific objectives of this CI Action Plan.)

After 6 months, more than 3,000 identified non-readers should be able to read simple words and
appreciate their meanings.

Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified CI approach.)

Brief Description of the CI Approach/Project
Describe briefly your CI approach/project that will be implemented when you return to your respective
assignments.

• Brief background of the program
• Organize and train the CI teams
• Plan the activities
• Insets to Grade I teachers on different approaches
• Advocacy to different stakeholders

Stakeholder Analysis
List down and describe the roles of different stakeholders in your chosen CI project/approach.
Stakeholder(s) Role(s) they Play
1. Learners Daily attendance
2. Teachers Teach students how to read with comprehension
3. Principals Supervises and assists the teachers
4. District Supervisors Monitor and evaluate CI projects
5. LGUs,/CSOs Support CI projects

Tasks/Activities/Actions
(List down the detailed steps to
accomplish the objectives of the

CI approach/project.)

When
(time and/ or date)

Responsible Person(s)
(Describe their role in the
intervention or program or

project)

Support
Needed

from

1. Profiling BDSY District Head, principal
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May-June 2015

2. Internal/External Analysis June
10-20, 2015 Investigation and analysis

3. Planning June
1-30, 2015 Div/Dist/Principal and CI Team

4. Implementation Year round Div/Dist/Principal and CI Team
5. Monitoring and Evaluation Monthly Div/Dist/Principal and CI Team

Required Resources

Provide details of the physical and human
resources required to successfully implement
the CI Action Plan.

• Additional infrastructure such as reading
centers

• Trainings on teachers
• Commitment and passion

Provide details of the budget resources
required to successfully implement the Action
Plan.

• INGOs, ICSOs
• Parents

Risks
(List down risks that can possibly hinder the

implementation of the intervention.)

Mitigation Approach
(Identify specific way to prevent each risk from

happening.)

Attendance Proper motivation

Sustainability Proper resource utilization, transparency,
accountability

Pilot Testing of CI Approach
How will you do the pilot testing of your chosen CI approach/project?
Criteria to be followed:

• No. of non-readers per district and school
• Teachers’ readiness
• Administrators’ commitment
• Stakeholders’ support

Rollout of CI Approach/Project
How will you rollout your chosen CI approach/project for sustainability?
After identifying the pilot beneficiaries, the following projects will be implemented:

• Issuance of memorandum to the field
• Identify research persons
• Trainings for teachers, administrators, parents, CI teams and other stakeholders
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Submitted by:

Meriam Adam
District Supervisor

Inter-Parang
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Name of CI Champion: Meriam C. Adam
Position of CI Champion: District Supervisor, Maguindanao II
Name of School/District/Division: Inter-Parang District
Focus of the CI Action Plan: Reduction of Non-readers in Inter-Parang District

Current Situation
(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or region.)

1. What are the existing continuous improvement approaches and projects in your school, district,
division or region?
 Remedial reading program of non-readers

2.  Do these initiatives made use of CI principles and methods? Discuss briefly.
No appropriate process or approaches

3.  What are you happy or proud about these continuous improvement projects and approaches in your
school, district, division or region?

4.  How does your desired and/or improved continuous improvement approach or project look like?

Root Cause Analysis

What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?

• Teachers’ commitment
• Moral and financial support from the region
• Additional teaching load of teacher
• No reading materials
• Affect home chores
• Apprehension to spend our money
• Technical knowledge of teachers

(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance to
reach your desired or improved continuous improvement approach/project.)

Based on the identified root cause of the barrier to continuous improvement in your school, district,
division or region, list down specific strategies that would break the identified barrier.

Objective
(State the specific objectives of this CI Action Plan.)

• At the end of six months’ period of CI implementation project, at least 50% of the identified non-
readers in the target school should be able to read short texts/reading materials

Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified CI approach.)
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Brief Description of the CI Approach/Project
Describe briefly your CI approach/project that will be implemented when you return to your respective
assignments.

• The priority of the district is to ensure that a pilot school will be trained to undertake  a CI project
that will help in improving the reading ability of 30 Grade 1 students in the said school.

Stakeholder Analysis
List down and describe the roles of different stakeholders in your chosen CI project/approach.
Stakeholder(s) Role(s) they Play
1. District staff Documentation
2. School heads Monitor the CI project
3. Teachers Implementation of the project
4. Parents Motivate their child to go to school regularly
5. LGU Ask for financial assistance

Tasks/Activities/Actions
(List down the detailed steps to accomplish
the objectives of the CI approach/project.)

When
(time and/ or

date)

Responsible Person(s)
(Describe their role in the
intervention or program or

project)

Support
Needed from:

1. Identify a pilot CI school based on the set
standard/requirements

2nd week of
May

District/ Division
Supervisor Division

2.  Select CI team for remedial reading 2nd week of
June District Principal

3.  Assess the CI team 3rd week of
June Teacher adviser Principal

4.  Train/ coach the CI team Last week of
June CI team Principal,

district head
5.  Evaluate and document the CI project of
the pilot school

1st week of
August CI team Division/ district

supervisor

6. Train the CI team to become trainers of
CI based on their experience

2nd week of
August CI team leader

Division/
district
supervisor

7. Rollout of CI to different schools in the
district

Last week of
August CI team leader

Division/
district
supervisor

1. Meeting with the district
staff to plan for the project

4. Meeting with the
facilitator

5. Training of the CI
member/ implementors

6. Implementation of CI
program in pilot school

2. Meeting with the school
head to identify pilot school

of the project

3. School head and
teachers’ meeting to
identify CI members
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Required Resources

Provide details of the physical and human resources
required to successfully implement the CI Action
Plan.

School head will be the overall manager of the
project. The CI team/ teachers will take care of the
implementation of the project.

Provide details of the budget resources required to
successfully implement the Action Plan.

• Involvement of the LGUs and the PTCA

Risks
(List down risks that can possibly hinder the

implementation of the intervention.)

Mitigation Approach
(Identify specific way to prevent each risk from

happening.)
Risks Mitigation Approach
Availability of materials and funds Enlighten the stakeholders of the project CI

Distance of teachers from their teaching station Require the teachers to stay in the nearest place
were their school is located

Parents’  indifference Advocacy and involvement of the parents in the CI
project

Pilot Testing of CI Approach

How will you do the pilot testing of your chosen CI approach/project?
• Based on the set standard, select a pilot school and pilot CI team who will undergo training,

planning, and implementing of a CI project.

Rollout of CI Approach/Project

How will you rollout your chosen CI approach/project for sustainability?
• Train the trainers/coaches from the pilot school
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Submitted by:

Salima Ibrahim
School Head

Simuay Junction CES
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Name of CI Champion: Salima P. Ibrahim
Position of CI Champion: School Principal
Name of School: Simuay Junction Central Elementary School
Focus of the CI Action Plan: Non-readers

Current Situation
(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or region.)

1. What are the existing continuous improvement approaches and projects in your school, district,
division or region?

One of the problem of our school is the size of classes in grades I and II. Because of this, 45 pupils of
grade three who took the Phil IRI  are in the frustration level. Simuay Junction CES help these pupils
by undergoing a remedial reading program entitled A Reader A Leader (ARAL).

.
2. Do these initiatives made use of CI principles and methods? Discuss briefly.

These initiatives made use of the CI principles and methods. After analyzing the result of the Phil IRI
among grade 3 pupils, children who are in the frustration level in each section were identified and
listed by their respective advisers to be passed to the CI Team.

3. What are you happy or proud about these continuous improvement projects and approaches in your
school, district, division or region?

Out of the identified 45 non- readers, 39 pupils will be able to be  readers. They will be able to read
phrases, and sentences at the end of the six months remedial reading program..

4. How does your desired and/or improved continuous improvement approach or project look like?

• Identification of non- readers in each grade 3 class.
• Consultation with the parents and advisers.
• Preparation of materials to be used in the reading program(visual aids, ICT assisted reading

materials)
• One hour reading remediation during their English class by taking them to the ICT room and

or giving them other visual aids for reading with the supervision of the reading teacher.
• Parents follow up
• Evaluation and monitoring of pupils progress

Root Cause Analysis

What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?

1. Absenteeism
2. What causes # 1? _lack of interest in going to school.

3. What causes # 2? __Cannot read simple phrases and _sentences
4. What causes # 3? _neglected by teachers
5. What causes # 4? __big sizes of classes
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6. What causes # 5? __lack of training to handle big classes

(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance to
reach your desired or improved continuous improvement approach/project.)

Based on the identified root cause of the barrier to continuous improvement in your school, district, division
or region, list down specific strategies that would break the identified barrier.

• Grouping pupils according to their reading ability.

• Provide trainings to teachers on how to handle big size classes.

• Ask parent volunteers to help manage groupings of children.

Objective
(State the specific objectives of this CI Action Plan.)

At the end of the six months period from July to December, 39 out of the 45 non readers in grade three will
be able to read phrases to sentences and appreciate what they read.
Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified CI approach.)

Identification of
non-readers in
each grade 3

classes

Consultation
with the parents
and advisers

Getting appropriate
materials from the
School Learning
Resources Center
to be used in the
reading program
and also the use of
ICT materials

Pulling out of
learners from their
classes for one
hour to have the
remediation
Program

Parents
follow up
daily

Evaluation and
monitoring of
pupils progress
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Brief Description of the CI Approach/Project
Describe briefly your CI approach/project that will be implemented when you return to your respective
assignments.

The CI approach/ project  in my school should be:  first, I will identify the non- readers  in grade 3. Then
in order to gain understanding of the root cause of the problem the CI team will interview customers and
stakeholders. The process owner will validate data to be able to implement the continuous improvement
plan. After that the reading intervention will be implemented to  pilot the project.  The monitoring and
evaluation will be the last phase.

Stakeholder Analysis
List down and describe the roles of different stakeholders in your chosen CI project/approach.

Stakeholder(s) Role(s) they Play
1.Barangay LGU Help in the dissemination of parents to encourage them

2.Teachers Inspire non-readers to attend remedial reading program

3.Parents Help in the following up of lessons at home

4.Reading Teacher Administer reading remediation program

5.Pupils Attend regularly the reading program

Tasks/Activities/Actions
(List down the detailed steps to

accomplish the objectives of the CI
approach/project.)

When
(time and/ or

date)

Responsible Person(s)
(Describe their role in the
intervention or program or

project)

Support
Needed
from:

1. Administer the Phil IRI to identify non-
readers

Lst week of
June

Class advisers and English
Teachers

Principal

2. Organize the CI Team May Principal
3. Review the Remedial Reading

Intervention
May Reading Teacher and

Principal
4. Talk with the Stakeholders June CI Team with the principal
5. Conduct of the remedial program July-

December
Pupils and the reading
teacher

6. Evaluation and monitoring January CI Team

Required Resources:

Provide details of the physical and human
resources required to successfully implement the CI

Action Plan.

Room, instructional materials, ICT Materials,
reading teacher

Provide details of the budget resources required to
successfully implement the Action Plan.

Solicitations , PTA fund, MOOE
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Risks
(List down risks that can possibly hinder the
implementation of the intervention.)

Mitigation Approach
(Identify specific way to prevent each risk from
happening.)

Pupils regular attendance Provide snacks for them(Pastil)

Availability of the reading teacher because he is a
regular teacher

Ask a volunteer teacher to teach the subject of the
reading teacher or the principal will take over his
class

Parents will not be able to follow up their children
at home Conduct a parenting seminar

Pilot Testing of CI Approach

How will you do the pilot testing of your chosen CI approach/project?
Some five non-readers will be piloted to see if the strategy works. After piloting and the remedial

reading program works that’s the time for the roll out.

Rollout of CI Approach/Project

How will you rollout your chosen CI approach/project for sustainability?

When all the  human resources and materials are ready   then you can start the roll out .You can also
make sure if the CI approach is effective. Consult with stakeholders from time to time to ensure
sustainability of the project.
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Submitted by:
Bae Anisah Guro
District In-Charge

Central
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Name of CI Champion: Bae Anisah S. Guro
Position of CI Champion: District In-Charge
Name of School/District/Division: Central District
Focus of the CI Action Plan: To increase the readers of the identified school

who are in the low performance

Current Situation
(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or region.)

1.) What are the existing continuous improvement approaches and projects in your school, district,
division or region?

• Remedial reading program is still conducted in the school identified
• Remedial reading is similarly aligned and conducted in the identified school in the district
• In this CI program, there are changes and more improvements in our district to implement
• It’s possibly the solution to solve the problem of non-readers. But it needs more training for the

teachers.

2. Do these initiatives made use of CI principles and methods? Discuss briefly.

3.  What are you happy or proud about these continuous improvement projects and approaches in your
school, district, division or region?

4.  How does your desired and/or improved continuous improvement approach or project look like?

Root Cause Analysis

What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?

• Teachers’ commitment, moral, and financial support
• Addition in teaching load of teacher
• Lack of reading materials
• Affect home obligation
• Apprehension to spend by our money
• Needs counseling

(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance to
reach your desired or improved continuous improvement approach/project.)

Based on the identified root cause of the barrier to continuous improvement in your school, district,
division or region, list down specific strategies that would break the identified barrier.

Objective
(State the specific objectives of this CI Action Plan.)

To increase the achievement level in NAT at least 5%
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Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified CI approach.)

Brief Description of the CI Approach/Project
Describe briefly your CI approach/project that will be implemented when you return to your respective
assignments.

The priority of the district CI program is to look at the interest of the pupil to learn.

Stakeholder Analysis
List down and describe the roles of different stakeholders in your chosen CI project/approach.
Stakeholder(s)he Role(s) they Play

1. District staff Documentation

2. School Heads Monitoring
3. Teachers Implementation of the project

4. Students

Tasks/Activities/Actions When Support Needed
from:

1. Meeting with the district staff to plan the project June 15 Division
2.  Principal meeting to identify the pilot school for the
project June 16 Division

3.  Meeting of school principal with teachers to identify
the teacher
4.  Meeting of facilitators Last week of July
5. Training of CIP implementation First week of August

6.  Implementation of CI program in pilot school Second week of
August

Required Resources:
• Stakeholder- Students - Parents

• Teachers - Division - District - DepEd Central Office
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Risks
(List down risks that can possibly hinder the

implementation of the intervention.)

Mitigation Approach
(Identify specific way to prevent each risk from

happening.)
The stakeholders might not attend Campaign the benefits of the program
The parents might not be in the locality Convince the parents to join the program

Teachers might refuse membership as CI te Require the parents to be a member of the team

Pilot Testing of CI Approach

School heads of CI team members should continue the Ci project program within the school for
the success of the CI program

Rollout of CI Approach/Project

How will you rollout your chosen CI approach/project for sustainability?
To conduct a meeting with the school principal to enlighten them the proper way of guidance to have
their own CIP in their respective school .

School heads of CI team members should continue the Ci project program within the school for
the success of the CI program
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Submitted by:

Salamat T. Abedin
Assistant School Division Superintendent

Educational Program Supervisor
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Name of CI Champion: Dr. Salamat T. Abedin
Position of CI Champion: Assistant School Division Superintendent
Name of School/District/Division: Educational Program Supervisor - Marawi City
Focus of the CI Action Plan: Intensive Reading Among Grade III Pupils

Current Situation
(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or
region.)

1) What are the existing continuous improvement approaches and projects in your school, district,
division or region?

The elementary and secondary schools of Marawi City have always collected data in the past but it
has been mainly for the national BEIS manage by the National Department of Education. Over the
past year each school in Marawi City has collected data with in more enthusiasm upon realizing data
is primarily for the school and division. For the next year, the division has resolved to collect data
information primarily for its own use. In this connection, the division will apply the following strategies
to achieve transparency and establish and creates data based on planning and decision making.

a. Conduct one advocacy among school heads to convince them that although the school is
primary source of data, it is also the primary user of such data.

b. Display the data in the formal suitable for understanding by teaches school heads and the
members of the community (e.g. PTCA, Barangay Officials and LGU Officials).

The Division of Marawi City, like all the other division in the ARMM has been a beneficiary of BEAM,
EQuaLLS, SYNERGIEA, Tudlo Mindanao and USAid. Among their sub-projects are the training of the
teachers and school heads. The training of teachers covered topics such as teaching pedagogies,
content of major subject areas teaching of methods and strategies and preparation of instructional
materials. To facilitate recording, INSETs directly intended for teachers are classified as INSET.

2) Do these initiatives make use of CI principles and methods? Discuss briefly.

Some of the past program uses the initiative CI principles and method. On the first place the
selection of the heads of the schools and teachers to attend the CI. Then each CI to follow the 10 step
for the CI and the main purpose of the program is to improve the learning of the children.

Inspect the BEIS of the elementary and secondary schools then look at the score of the grade III
NAT. Call the attention of the district supervisor together with the head of the school and their
planning officers and some stakeholders and discuss the goodness of having a program. This new
program is called CI program. And emphasis to then the benefits of the children if ever we form the
problem, the function of each member to get to know the clientele and the clientele had been identify
who will do it.

One of the problems identifies through the analysis of NAT result is some grade III pupils do not
understand the problem, because some are slow readers. So it is now the work of the head of the
school to create a CI team to manage intensive reading.
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3. What are you happy or proud about these continuous improvement projects and approaches in
your school, district, division or region?

• Improve reading among the grade III pupils is a good project. If at six (6) months the grade III
pupils have improved their reading capability, they will be more interested in school. The more
that you read, the more things that you will know. The more that you learn the more places
you’ll go. This is according to the CI team of Esteban Abada.

4. How does your desired and/or improved continuous improvement approach or project look like?

• During the meeting with the district supervisor the superintendent and ASDS must give an
emphasis in the benefit of this program to the grade III pupils.

Root Cause Analysis

1. What hinders or prevents your school, district, division or region from attaining the desired
and/or improved state of continuous improvement project or approach?

2. The CI team must focus on the intensive reading of grade III pupils.

3. What causes #1? No cooperation among parents.

4. What causes #2? Education among parents and financial problems.

5. What causes #3? Some parents are not educated.

6. What causes #4? Some uneducated parents are not interested in schooling.

7. What causes #5? Lack of books and materials.

(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance
to reach your desired or improved continuous improvement approach/project.)

Based on the identified root cause of the barrier to continuous improvement in your school, district,
division or region, list down specific strategies that would break the identified barrier.

Objective
(State the specific objectives of this CI Action Plan.)

• At the end of six (6) months the intensive reading of the model grade III pupils will improve.
• The CI team in the division increases.
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Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified CI approach.)

Brief Description of the CI Approach/Project
Describe briefly your CI approach/project that will be implemented when you return to your respective
assignments.

Stakeholder Analysis
List down and describe the roles of different stakeholders in your chosen CI project/approach.
Stakeholder(s) Role(s) they Play
1. Learners The beneficiary
2. Parents Supporter
3. Future employers Supporter
4. Employees of
Institution/Teachers

Owner

Tasks/Activities/Actions
(List down the detailed steps to accomplish
the objectives of the CI approach/project.)

When
(time and/ or
date)

Responsible
Person(s)
(Describe their role in
the intervention or
program or project)

Support
Needed
from:

1. Memo to district Supervisor and school
heads

April 13,
2015 District Supervisor Division

Office

2.  Organize the CI team April 20,
2015 Supervisor

3. Give guidelines on the work and function of
every one SDS

4.  Tell them the advantages and benefits of
the CI Team SDS

5.  Organizing the CI Team District Supervisor/
Head of schools SDS

6. Identify the problems and give solution District Supervisor/
Head of schools SDS

Required Resources

Organization meeting
with the District

Supervisor, heads of
the schools.

Finalizing when to
start the program

Identify the problems

Data gathering

Analyzing the data

Dissemination of the
data to the

stakeholders, parents,
and teachers

Discussion of possible
solutions to the

identified problems
Identifying CI team

Assessment then roll
out
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Provide details of the physical and human
resources required to successfully implement
the CI Action Plan.

 Stakeholders
 Students/Pupils
 Parents
 Teachers

Provide details of the budget resources
required to successfully implement the Action
Plan.

 Division Schools Superintendent
 Supervisors
 Department of Education Central Office

Risks
(List down risks that can possibly hinder the

implementation of the intervention.)

Mitigation Approach
(Identify specific way to prevent each risk from

happening.)
1. The stakeholders might not attend Advocacy of the program
2. The parents might not be with in Marawi

City Campaign the benefits of the program

3. The teachers might not accept the task Require them to be a member of the CI Team

Pilot Testing of CI Approach

How will you do the pilot testing of your chosen CI approach/project?
• The chosen school is the owner of the project then the principal must chose the team

member. Make it sure that every members know their function and they have their own value.
The learner in grade III pupils will be benefited to increase their reading comprehension.

Rollout of CI Approach/Project

How will you rollout your chosen CI approach/project for sustainability?
• The district focus group school discusses the CI program to be conducted in the near future

so that other team will be created. After the assessment on the first project then it’s the district
supervisor to choose again another group to continue the program.
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Submitted by:

Samoore Ladjahali
District In-Charge

Indanan South
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Name of CI Champion: Samoor S. Ladjahali
Position of CI Champion: District-in-Charge
Name of District: Indanan South District
Focus of the CI Action Plan: CI: The Making

Current Situation
(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or
region.)

1.  What are the existing continuous improvement approaches and projects in your
school, district, division or region?

• Strategic Planning for NAT Increase
• Oral Reading Assessment (ORA) for Grades 1 to 3
• Reading Quadrant
• Learning To Read
• District Learning Forum (DLF)
• Gulayan sa Paaralan
• Indanan Municipal School Board (IMSB) Planning and Implementation
• EHCP
• SBFP
• e-Classroom
• Text2Teach
• District Federation of  CTA;  SPG;  PTA;  SGC

2. Do these initiatives made use of CI principles and methods? Discuss briefly.

Yes, but it’s not completely undertaken in accordance with the processes of CI. Existing CI
programs and projects came to life thru brainstorming, identification of priorities, assessment,
analysis, planning and action.

3.  What are you happy or proud about these continuous improvement projects and
approaches in your school, district, division or region?

• Directions to increase school performance
• Focus on ECARP
• Elimination of Non-readers
• Increase of Reading Proficiency Level
• Building-capacity of School Heads
• Concentration on Instructional and Administrative Supervision
• Value on Eating Vegetables and Farming
• Re-vitalization of IMSB  (Indanan Municipal School Board)
• Normalization of health and nutritional status
• Involvement of stakeholders

4.  How does your desired and/or improved continuous improvement approach or
project look like?

At the end of 6 (six) months, Indanan South District shall be able to gather 11 (eleven) elementary
schools for CI Congregation at NDJC Gymnasium on October 26, 2015.
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Root Cause Analysis
What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?

1) Non-participation of schools

2) What causes # 1?     Failure to achieve CI projects

3) What causes # 2? Absence of CI implementation plan

4) What causes # 3? Unidentified responsible persons

5) What causes # 4? Disorganization of CI Team

6) What causes # 5? No advocacy, orientation, training and/or workshop

(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance
to reach your desired or improved continuous improvement approach/project.)

Based on the identified root cause of the barrier to continuous improvement in your school, district,
division or region, list down specific strategies that would break the identified barrier.

1) Brainstorm with CI partner, Hja. Nalda J. Muksan, ESP-I of Langpas ES.
2) Define CI duties and function.
3) Assist Hja. Nalda J. Muksan for her CI project implementation.
4) Draft inclusive action plan to increase CI schools.
5) Promote advocacy on CI approach among school heads in connection with their respective

SIP.
6) Plan for training workshop on CI approach for all school heads.
7) Construct training design/matrix.
8) Implement the plan.

Objective
(State the specific objectives of this CI Action Plan.)

1) Identify at least 1 (One) CI project implementation in every school.
2) Have a copy of CI Action Plan of every school.
3) Provide assistance to every school head in carrying out the CI project implementation plan.
4) Assess the progress report of every school’s CI project implementation.
5) Prepare every school CI Team for the District CI Congregation on October 26, 2015.
6) Layout program and invitation for the conduct of Indanan South District CI Congregation.
7) Invite DepED regional and division officials to grace the District CI Congregation.
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Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified CI approach.)

Brief Description of the CI Approach/Project
Describe briefly your CI approach/project that will be implemented when you return to your respective
assignments.

CI: The Making – is a district program in Indanan South District, Indanan, Sulu purposely to target at
least 2 (two) elementary schools engaging with continuous school improvement thru CI Approcah until
it becomes CI Model.

All elementary schools shall also be assisted to implement CI Approcah by following its 10 (ten) steps.
Every school is required to submit CI Action Plan to the District Office so that proper guidance and
assistance shall be provided in preparation for the CI Congregation on November, 2015.

Tasks/Activities/Actions
(List down the detailed steps to accomplish
the objectives of the CI approach/project.)

When
(time and/ or
date)

Responsible
Person(s)
(Describe their role
in the intervention
or program or
project)

Support
Needed from:

1. Amplify school-to-school CI advocacy. 03/11/2015 DIC District CI
Trainer

2. Orient school heads on CI approach 03/19/2015 DIC & DCIT Dist.
Commissioner

3. Conduct workshop on CI action
planning 03/19/2015 DIC & DCIT SHs & IMSB

4. Supervise the organization of school CI
Team.

03/28-29/
2015 DIC & SH DC, Tchrs &

IMSB
5. Assist school CI Team in the finalization

of CI action   plan.
03/30-31/
2015 DIC, SH & Tchrs DC, Tchrs &

IMSB
6. Require school CI Team to submit copy

of CI Action Plan. 04/06/2015 DIC & SHs SH & CI Team

7. Monitor the CI action plan
implementation of every school.

Jun. to Oct.
2015 DIC Sch. CI Team

8. Require every school CI Team to submit
monthly progress report of CI action
plan.

Jun. to Oct.
2015 DIC & SHs Sch.CI Team

9. Conduct DLF on the preparation for
Indanan South District CI Congregation
on October 26, 2015.

09/01/2015 DIC,DCIT & SHs Sch. CI Team

10. Require every school CI Team to
prepare/submit PowerPoint/video
presentation of CI project during District

10/19/2015 DIC & SHs Sch. CI Team

Advocacy Orientation

Training

Workshop

Monitoring

and

Supervision

Assessment

and

Evaluation

Indanan South

District CI

congregation
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CI Congregation on October 26, 2015.

11. Assist every school CI Team in the
preparation of CI project evidence that
shall be displayed on the day of District
CI Congregation.

10/12-16/
2015 DIC & CI Team Sch. CI Team

12. Conduct Indanan South District CI
Congregation. 10/26/2015 DIC & Sch. CI

Team

Regional/Divisio
n school officials,
Sch. CI Team,
Tchrs, IMSB &
Dist. Federation
of CTA,SPG,
and PTA/SGC

Required Resources:

Provide details of the physical and
human resources required to
successfully implement the CI
Action Plan.

The following will aid the successful implementation of District
CIAP:

Human: SDS, district commissioner, school heads, teachers,
national/regional CI Trainer, IMSB & district federation of CTA,
PTA/SGC

Materials: Laptop/desktop, pilot pens, cartolina/metacards, manila
papers, scissors, masking tape, camera, bond papers, pencils,
crayons. colored pens, LCD projector, generator,  white board,
markers, pilot ink, marker inks, ballpens, notebooks, rulers, yellow
pad papers, white pad papers, elmer’s gule, pins, printer, speakers,
microphones, amplifiers, tables, chairs, cutters, and CI journal

Provide details of the budget
resources required to successfully
implement the Action Plan.

Details of the budget resources will be for the expense of every
itemized material reflected above amounting to more or less Five
thousand pesos (P 5 000.00) monthly.

Risks
(List down risks that can possibly hinder
the implementation of the intervention.)

Mitigation Approach
(Identify specific way to prevent each risk from happening.)

Time constraints Design Time Management/Budget of Work Plan.
Unavailability of funds Request monthly MOOE/IMSB.

Peace and order Strengthen advocacy on the implementation of
MDRRMC/DRRMC and Peace Education.

Commitment Conduct Moral Accountability/Values Orientation and
training workshop.
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Stakeholder Analysis

Stakeholder(s) Role(s) They Play

District In-Charge District Team Leader

Hja. Nalda J. Muksan District Trainer

SDS Approving district memorandum

District commissioner Monitoring Team

School heads Schools’ Process Owners

Teachers Schools’ CI Team

IMSB Funders

PTA/SGC Federation Contributor

National/Regional CI trainers and DepED
Officials Trainers, monitors, assessors & evaluators

Pilot Testing of CI Approach

How will you do the pilot testing of your chosen CI approach/project?

• Identify piloted school implementing CI project
• Provide technical and financial assistance for the CI project implementation
• Conduct regular monitoring and assessment of the CI project implementation
• Test the solution applied for the problems
• Evaluate the result of the school CI project solution

Rollout of CI Approach/Project

How will you rollout your chosen CI approach/project for sustainability?
• Prepare the resources
• Identify correct people
• Obtain stakeholder support
• Train people in implementing the change or the solution
• Standardize the implementation
• Monitor the performance measures to manage the implementation of solutions
• Create district memorandum for CI rollout to other elementary schools
• Rollout piloted school solution to the scope considered in the project of other schools
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Submitted by:

Nalda J. Muksan
School Head

Langpas Elementary School
Indanan
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Name of CI Champion: Nalda J. Muksan
Position of CI Champion: School Head
Name of School/District/Division: Langpas Elementary School

Indanan South - Sulu Division
Focus of the CI Action Plan: D-NR in Grade Five (Decrease of Non-Reader in Grade 5

Current Situation
(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or region.)

1. What are the existing continuous improvement approaches and projects in your school, district,
division or region?

• Pull out System
• Non-readers in grade five are being pulled out from their class to attend remedial reading.

2. Do these initiatives make use of CI principles and methods? Discuss briefly.

3. What are you happy or proud about these continuous improvement projects and approaches in
your school, district, division or region

4. How does your desired and/or improved continuous improvement approach or project look like?

Root Cause Analysis

1. What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?

• Educational background of their parents
• Laziness
• Absences
• IQ level

(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance to
reach your desired or improved continuous improvement approach/project.)

Based on the identified root cause of the barrier to continuous improvement in your school, district,
division or region, list down specific strategies that would break the identified barrier.
Objective
(State the specific objectives of this CI Action Plan.)

To decrease the number of   non-readers in grade five from ten pupils to eight pupils in a span of six
months
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Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified CI approach.)

Brief Description of the CI Approach/Project
Describe briefly your CI approach/project that will be implemented when you return to your respective
assignments.

• Follow the CI steps
• Conduct the necessary interventions on how to decrease the number of non-readers from ten to

eight pupils only.

Stakeholder Analysis
List down and describe the roles of different stakeholders in your chosen CI project/approach.

Stakeholder(s) Role(s) they Play

1.  Parents Give more time to their child with reading problem

2.  Learners Maximize their time in reading books whether in school or at home

3.teachers Employ effective reading strategies

Tasks/Activities/Actions
(List down the detailed steps to

accomplish the objectives of the CI
approach/project.)

When
(time and/
or date)

Responsible Person(s)
(Describe their role in the
intervention or program or

project)

Support Needed
from:

1 Orientation. 03-10-15 Schoolhead teachers
2. Interview Adviser pupils/teachers
3.Information drive Ci team parents

Required Resources
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Provide details of the physical and human resources
required to successfully implement the CI Action

Plan.

Provide details of the budget resources required to
successfully implement the Action Plan.

Risks
(List down risks that can possibly hinder the
implementation of the intervention.)

Mitigation Approach
(Identify specific way to prevent each risk
from happening.)

• Appropriate reading materials

• Help of other teachers

Pilot Testing of CI Approach

How will you do the pilot testing of your chosen CI approach/project?

• The pilot testing will be done to the identified non-readers in six months time.

Rollout of CI Approach/Project

How will you rollout your chosen CI approach/project for sustainability?

• CI will be rolled out to other grade level for its sustainability.
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Submitted by:

Nurhaisa Ratag
District In-Charge

West Simunul
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Name of CI Champion: Hja. Nurhaisa S. Ratag
Position of CI Champion: District In-Charge
Name of School/District/Division: Tubig-Indangon District, Tawi-Tawi Division
Focus of the CI Action Plan: The School District: Home of the Readers

Current Situation
(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or
region.)

1.  What are the existing continuous improvement approaches and projects in your
school, district, division or region?

Remedial classes for the non-readers and slow readers of Grade II pupils are being
conducted.

2.  Do these initiatives made use of CI principles and methods? Discuss briefly.

 CI principles were applied except the documentation and interpretation of data

3.  What are you happy or proud about these continuous improvement projects and
approaches in your school, district, division or region?

 There was an effort for improvement even w/o CI

4.  How does your desired and/or improved continuous improvement approach or
project look like?

 All schools in the district will have their CI programs
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Root Cause Analysis

What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?

(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance
to reach your desired or improved continuous improvement approach/project.)
Based on the identified root cause of the barrier to continuous improvement in your school, district,
division or region, list down specific strategies that would break the identified barrier.

Objective
(State the specific objectives of this CI Action Plan.)

After 6 months, the model CI school is identified

Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified CI approach.)

Brief Description of the CI Approach/Project
Describe briefly your CI approach/project that will be implemented when you return to your respective

School Head’s
attitude

Unawareness

No knowledge
about CI

CI is new

School Head
Training on CI

Program
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assignments.

• Meetings involving the district head, staff, School head and teachers should lead to the pilot
implementation of CI from its selection of members to its target date.

Stakeholder Analysis
List down and describe the roles of different stakeholders in your chosen CI project/approach.
Stakeholder(s) Role(s) they Play

1. District Staff Scribe / documentation
2. School head Oversee
3. Teachers Project implementation
4. Volunteer teachers Assist teachers

Tasks/Activities/Actions When Responsible
Person(s)

Support Needed
from:

1. District staff meeting 1st wk of
May District staff MODE

2. School head meeting, Identify
pilot school

Last wk of
May

District in charge,
school heads MODE

3. Identify CI members 1st wk of
June School head, teachers MODE

4. Meeting with facilitators Last wk of
June Facilitator -RO-

5. Training w/CIP members Last wk of
June Facilitator, teachers MODE

6. Implementation of CIP July Teachers, implementors MODE

Required Resources:

Provide details of the physical and
human resources required to
successfully implement the CI Action
Plan.

 School head as the manager
 Team head as the implementor

Provide details of the budget
resources required to successfully
implement the Action Plan.

 Mode
 PTCA
 LGU
 Barangay and municipal

Risks
(List down risks that can possibly hinder the
implementation of the intervention.)

Mitigation Approach
(Identify specific way to prevent each risk from
happening.)

3. Unavailability

4. Time allotment
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Pilot Testing of CI Approach

How will you do the pilot testing of your chosen CI approach/project?
• School Head and CI team members will implement the CI program within their identified

priority needs.

Rollout of CI Approach/Project

How will you rollout your chosen CI approach/project for sustainability?
• District Focus Group Discussion for output presentation
• Pilot school should encourage the other schools for CI implementation
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Submitted by:

Nawila M. Abdulla
School Head
Bongao CES
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Name of CI Champion: Hja. Nawila M. Abdulla
Position of CI Champion: Principal I
Name of School/District/Division: Bongao Central Laboratory School
Focus of the CI Action Plan: Remedial Reading

Current Situation
(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or
region.)

1.  What are the existing continuous improvement approaches and projects in your
school, district, division or region?

• Remedial reading program for 25 pupils at risk among grade 2 learners

2.  Do these initiatives made use of CI principles and methods? Discuss briefly

3.  What are you happy or proud about these continuous improvement projects and
approaches in your school, district, division or region?

4. How does your desired and/or improved continuous improvement approach or
project look like?

Root Cause Analysis

What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?

1.) Parents’ support
2.) Poverty
3.) Low income
4.) They have not finished higher education
5.) Poor
6.) Recommend some members in the family to enroll in TESDA
7.) Let them engage in a livelihood program sponsored by the LGU
8.) Recommend them in a 4PS program by the government

(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance
to reach your desired or improved continuous improvement approach/project.)

Based on the identified root cause of the barrier to continuous improvement in your school, district,
division or region, list down specific strategies that would break the identified barrier.

Objective
(State the specific objectives of this CI Action Plan.)

• At the end of the six months period, with the use of the CI plan, 60% of the 25 learners
will be a paragraph reader
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Stakeholder(s) Role(s) they Play
1. Supervisor Administrative support
2. Principal Administrative and financial
3. Teachers Implementer
4. LGU Financial and materials provider
5. Parents
6. Learners

Moral support

Tasks/Activities/Actions
(List down the detailed steps to

accomplish the objectives of the CI
approach/project.)

When
(time and/ or

date)

Responsible Person(s)
(Describe their role in the
intervention or program or

project)

Support
Needed
from:

1. Identify and prioritize the problem August 3 Supervisor, parents, LGU

2. Conduct teachers’ mass training to
identify the skilled teachers that will
handle the program

August 5 Teacher, principal

3. They form a team and discuss their
role August 10 Principal, teachers,

parents

4. Diagnose the learners’ skill in
reading August 14 Teacher, principal

5. Check the result August 15 Teacher, implementer
6. Prepare for the implementation August 17 Supervisor, teacher

Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified CI approach.)

Brief Description of the CI Approach/Project
Describe briefly your CI approach/project that will be implemented when you return to your respective
assignments.

Stakeholder Analysis
List down and describe the roles of different stakeholders in your chosen CI project/approach.
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Required Resources:
Provide details of the physical and human

resources required to successfully
implement the CI Action Plan.

The school has capacity to provide physical resources like
materials needed in the project and for the human
resources. There have been enough teachers to handle
the project.

Provide details of the budget resources
required to successfully implement the

Action Plan.

• 10% of the MOOE will be used for the project

Risks
(List down risks that can possibly hinder the
implementation of the intervention.)

Mitigation Approach
(Identify specific way to prevent each risk
from happening.)

Parents’ resistance to the program Proper information dissemination regarding
the program

Time Set a time in which all the learners are
available

Pilot Testing of CI Approach

How will you do the pilot testing of your chosen CI approach/project?
• CI team meeting

Rollout of CI Approach/Project

How will you rollout your chosen CI approach/project for sustainability?
• The CI team will introduce the program to the identified learner
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