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BENCHMARKING
ON SCHOOL-BASED

CONTINUOUS IMPROVEMENT

RISE: Reading Interventon for Schools in the Elementary (Nurie Taha)

Project AKBAR: Assessment of Knowledge on Basic Approaches in
Reading (Merriam Ammang)

School Reading Program: Pick, Read and Share (Husin Abdulahim)
BARAKA: Basic in Achieving High in Reading and Reading Increases
Knowledge and Assures Attude (Zulgarnain Wahi)

Performing School Produces Non-Readers (PSPNR) (Shelda Asanul)
Magbasa Kita Be... (MagbasaTayo...) (Virginia Angkibo)

APPROACHES AND PROJECTS x4

< 13 Total no. of
P schools represented
- Total no. of
8~ 6 schoolsvisited

Total no. of partcipants

Total no. of days of
learning actvites on
benchmarking

Steps taken towards
Contnuous Improvement

Total no. of Cl Plans
crafed by partcipants for
monitoring purposes

Total no. of Divisions

Total no. of Regional O ce

DepEd ARMM
CURRENT STATE

Sample Comparison of Change Readiness Index by Division

Continous Improvement (CI) Skills Rating

5.42
TALK with WALK the
Organized Customers Process

e The School District: Home of the | P
Readers (Hja. Nurhaisa Ratag)
Remedial Reading (Nawila Abdulla) -
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N Y
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>
Cl: The Making (Samoore Ladjahali)
Decrease Non-Readers in Grade 5
(Nalda J. Muksan)

Committing to change

through the pioneering
Cl Champions

through school visits,
coaching, workshops

ANALYSIS

8

7

. Fy 4 .
s 1P ]« B
a8 | | | I
) || -

1 | |

O |

Vision and Change Agenda

PLANNING

5.21

28

A Zero Non-Reader District (Norhina
Comaradang)
Reading Remediaton for Grade 2 Non
Readers (Edsel C. Rosal)
Lanao Sur Il
e Reading Interventon Program for Grade II
(Dayamon Lalia)
Reading Interventon Program for Grade 3
(Norfaina D. Alonto)

Start CI! (Regional CI)
Learners at Risk in Grade | (Era Adjid)
Address Pupil Reading Di culty
(Rustco Entero)
Project ERAP: Enhanced Reading
Ability of Pupils (Joseph Eddie Bello)
Improve NAT Performance of Level 3
Schools in English (Aida T. Alih)

Contributing and
Collaborating

through the CIAP

Capacitating to Change

INTEGRATION

[T

| 1]
TTTTT
ITTTTH
]
TR
EEREN
(\RRRAES

Executve Sponsorship

* Cl

Decrease Non-Readersin,Grade 5 i
(Nalda J. Muksan)
} & o Reducton of Non-readers in Inter-Parang District

Track Record for Implementng

4.85
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"EE r%-\E(Ian:gr?toAr\lrtga DO/i{rc]);;ngiuse DEVELOP Soluton : Improvement Plan PILOT Soluton

ROLL OUT Soluton

Maguindanao |
___ o Grade Il C Pupils at Risk in Reading- Kauran
The Making (Samoore Ladjahali) Elementary School (Joselito Sanchez Huesca)
o Increase the Reading and Comprehension Ability
of the Learners (Wilson Magluyan Escleto)

Maguindanao Il

(Meriam Adam)
o Remedial Reading Program for the Non-readers
(Salima Ibrahim)
® SUPPORT: Superb Projects and Programs of
® Responsible and Outstanding Teachers
(Bai Alibai Benito-Aliuden)

MAGUINDANAO

Desired Future State
Contnuous Improvement
(CI) in respectve schools or
0 ces have become a
culture and empowered CI
Champions initatng Cl
projects or interventons

Celebrating and
Continuing to Change
through Cl

ACTION
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Level of Knowledge and
Ability for the Change

Level of Reinforcement for
the Change Agenda
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Absorptve Capacity of the Level of Awareness and
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Reforms / Changes Organisaton for the Reform Desire for the Change
Basilan & Maguindanao Il
Lamitan City # Marawi City
Lanao Sur | Regional O ce
5.00 9 Lanao Surll Sulu
&. Maguindanao | ) % Tawi-Tawi
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DepEd’s Framework Based on DBM’s OPIF

Societal Goal Inclusive Growth and
Poverty Reducton
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Sectoral Outcomes Zflig ettt
Benchmarking in the context of the DepEd-ARMM requires understanding Quality Societal Services and Assets

the di erent frameworks that help shape the educatonal development
thrusts of the Region vis-a-vis the larger, encompassing development
frameworks of the Department of Educaton and the central government. Knowledge, skills, attudes and
Central to these frameworks is the Results-Based Performance Management Sub-Sector Outcomes values of Filipinos to lead productve
System (RBPMS), a normatve policy insttuted by the Department of Budget lves enhanced

and Management (DBM) as a measure to inspire and improve performance
in the delivery of government services across executve agencies. The RBPMS
as a template is contextualised by the Department of Educaton to fit its

Improved Access Filipino Artstc &

unique insttutonal character and the requirements of its field units. 8[%22%%1;0”&' | toQuality Basic Cultural Traditons
Educaton Preserved & Promoted
Major Educaton Regulatory Informal
Final Educaton ] .. B Educaton | Eéook
Output Services +Publi B Services - ndustry
VSR (ncluding AL (rubc evelopmental M Children Devt

PHSA & : : Television Services
Management Partnership) f%;f]g\é?ste Devt.
of GASTPE) Services

Benchmarking on School-based Continuous Improvement Approaches and Projects Benchmarking on School-based Continuous Improvement Approaches and Projects
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At the heart of the DepEd RBPMS is the school, the basic service delivery unit
of the Department and the educaton sector. At the school level, the School
Improvement Programme (SIP), both as a philosophy and as a development
strategy, is being insttutonalised where innovatons, best practces, and
technologies are drawn from, shared, and contextualised for use in the

di erent schools across the archipelago.

The School Improvement Programme (SIP) is best explained by the SIP Cycle
that holds together the three key principles of Contnuous Improvement:
Assessment, Analysis, and Acton.

Division Plan

‘ School Targets

School Improvement Plan

SCHOOL
IMPROVEMENT

Y

Plan

Act

/

Assess

K

SIP Implementaton

Benchmarking on School-based Continuous Improvement Approaches and Projects Benchmarking on School-based Continuous Improvement Approaches and Projects
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I Benchmarking as
Change Management
Process for Continuous
Improvement
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Societal changes prompt change in our systems. In the educaton front,
the introducton of the K+12 program brings with it a lot of changes to the
school, the curriculum, and the system of managing such changes. One of
the tools to managing change is benchmarking, in essence, learning by
documentng the best practces and processes of other systems or schools
for contnuous improvement.

By employing the 4Cs of change, namely, Commitng to Change;
Capacitatng for Change; Contributng and Collaboratng for Change; and
Celebratng and Contnuing to Change, the DepEd-ARMM is thought to
fully insttutonalise what its change makers have envisioned: “a culture of
Contnuous Improvement (Cl) in respectve schools or o ces and
empowered Cl Champions initatng Cl projects or interventons.”
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In so many instances we are actually benchmarking without us knowing it.
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gmartphone 2+
Height: 5 inches

Wwidth : 2.30 inches
Thickness - 0.4 ‘mchfes
Camera’ 20 megaplxels
Battery 1300 mAh
RAM : 16GB -
Display Resolution -
213%736

p9,999.00

Benchmarking on School-based Continuous Improvement Approaches and Projects Benchmarking on School-based Continuous Improvement Approaches and Projects



el
=
o
Q
D
w
w
—+
(=)
=
[ep)
(=]
=
=
=
(=
(=)
[y
w
3
=]
=
(=)
=
@D
3
@D
=}
=

o
@
>
o
=
3
=
=
=
=
&=
@
»
D
=
=
S
5=
]
=
=
S
D
&=
]
=
@
=}
=

/\/v

A. What is benchmarking?

Video included in the package

B. What are the types of benchmarking?

There are over a dozen types of benchmarking, with some overlapping
definitons. However, the benchmarking programme for contnuous
improvement undertaken by the Deped ARMM mostly hews on best practces
and formal benchmarking.

In best practce benchmarking, organisatons search for and study
organisatons that are high performers in partcular areas of interest. In the
case of DepEd ARMM, its interest is in improving reading in the elementary
grades in response to an identfied problem area.

Best practce benchmarking involves the whole process of identfying,
capturing, analysing, and implementng best practces of high-performing
organisatons, in this case the 6 schools visited by the partcipants, and
adaptng and contextualising these into DepEd ARMM schools’ own processes.

Benchmarking on School-based Continuous Improvement Approaches and Projects

C. Best practces in Contnuous School Improvement

Families are a child's first teacher. When teachers and families work together,
the children in their care succeed. E ectve, meaningful, partnerships with
families and the community can take many forms. Here are some ideas for

improving partnerships in your school-community.

Promotng partnerships with
families and the community

{
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conduct of parents workshops and
conferences at an agreeable tme
and place by all parents.

0 erdi erentways that parents
and community members can learn
about and contribute to the school.

assign school sta  members to help
address parents’ concerns or
complaints.

invite and recognize partcipaton of
community volunteers

Benchmarking on School-based Continuous Improvement Approaches and Projects



https://www.youtube.com/watch?v=q2cFBievn_o#t=11

Promotng learning at home Promote learning for young children and community members
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Sources for sustaining family, school, and community partnerships As the saying goes, the business of educatng your children is
too important a job to be lef to the school and teachers alone.
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e Families and/or parents (the child's first teacher).
e Community associatons

Source: Wisconsin Department of Public Instruction
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D. Best practces indicators

A rather simplified guide to best practces indicators is laid down here. A practce,
method or process may be deemed a best practce when:

® |t produces superior results. Superior is defined as 25 percent or higher results
than the normal output.

e Itisclearly a new or innovatve use of manpower or technology.

e Itisrecognized by at least three di erent references as a best practce
(that is, three or more public domain sources have referenced this practce).

® It has received an external award for this practce.

e |tis recognized by their customers or suppliers.

e |tis recognized by an industry expert.

¢ When the organisaton(s) utlizing it have a patent for this practce.

e [t leads to exceptonal performance.

Benchmarking on School-based Continuous Improvement Approaches and Projects

Adapted from Burke, in 10 Steps to Best-Practices Benchmarking

Let’s get more specific with our definitons in relaton to school-based contnuous
improvement. Below are some definitons:

systematc review of school’s performance vis-a-vis the desired outcome
against those that are recognized as models of good practces in certain areas
of educatonal management

a management tool for process improvement that takes into account an
organizaton’s performance measurement

an internal learning and sharing tool that contnually improves processes by
motvatng culture change based on the idea that the company can be among

the best in the world

The informaton collected during the benchmarking process provides insight
into the actons that partner schools can take to improve performance.

Adapated from Mahalik, 2014

Benchmarking on School-based Continuous Improvement Approaches and Projects
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Remember that the key concept in benchmarking is actually comparing. Whether
it is systems, processes, procedures, functons, strategies, or performance,
benchmarking is about comparing them on an apples-to-apples basis.

Benchmarking on School-based Continuous Improvement Approaches and Projects

Benchmarking on School-based Continuous Improvement Approaches and Projects
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The DepEd ARMM benchmarking actvity employed the process
pioneered by Xerox Corp and used by major corporatons and
organisatons around the world.

1. Planning

1. Identfy what is to be benchmarked.
2. |dentfy compartve companies.
3. Determine data collecton method and collect data.

A 4

2. Analysis

4. Determine current performance “gap”.
5. Project future performance levels.

Y

3. Integraton

6. Communicate benchmark findings and gain acceptance.

7. Establish functonal goals.

4. Acton

8. Develop acton plans
9. Implement specific actons and monitor progress.
10. Recalibrate benchmarks.

Operatonal Framework: Benchmarking on Contnuous Improvement

(Source: Intanam, Wongwanich and Lawthong, 2013s)

Benchmarking on School-based Continuous Improvement Approaches and Projects

Below is the framework afer being contextualised for contnuous improvement.

Phase || 4. Determine specific Cl priority area
Analysis 5. Project future performance level
During
The Visit
Phase Il 6. Communicate findings from the
benchmarking
Integraton

7. Establish functonal goals

8. Develop Acton Plan for Cl Initatves.

9. Implement specific actons and
monitor progress

10. Recalibrate benchmarks

Benchmarking on School-based Continuous Improvement Approaches and Projects
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In some literatures on benchmarking, a fifh phase is added: monitoring.
Monitoring is critcal in determining the e ectveness, e ciency, and economy
of the methods used. The process can be drawn like the one below.

Planning
L Collecton of
Monitoring Informaton
Implementaton Analysis of Data

Benchmarking on School-based Continuous Improvement Approaches and Projects

In some organisatons, Kaiser’s process guide is used especially
when the focus is on process benchmarking.

Objectves & Determine Which Functons and/or Scope of the
Expected Outcomes Processes to Benchmark Benchmarking Project

Client Assessment & Identfy Key Performance Indicators Prcoess Marking &
Hypothesis Development and Performance Drivers Metric Definiton

Selecton Citeria Qualify and Select Begg:;r;:;l;
Benchmark companies
& Ratonale p Selecton
Determine Which Directly Comparable
Inforr_naton Functons and/or onan fprp|es o Measure Own Gap Analysis
& Insight Processess to Apples” Basis Performance
Benchmark
Conclusion from Specific Strategies and Actons to Actonable
Gap Analysis “Meet and Surpass” Recommendatons
. Implement and Performance
Planning Monitor Results Improvement

A. Four Phases of Benchmarking
(1) Planning
2) Analysis
3) Integraton and
)

(
(
(4) Acton

Benchmarking on School-based Continuous Improvement Approaches and Projects
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Project Manager and

A. BEFORE THE VISIT | Phase I: Planning

Regional SBM Coordinator

Secretary
ASEC for Programs and Projects
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Process Evaluator, PAHRODF Adviser

Consultant Team

Project Learning
Facilitator and Specialist,
Consultant Team

Director for Planning

Project Team Leader,
Consultant Team

Benchmarking on School-based Continuous Improvement Approaches and Projects

Identfy areas for benchmarking

b
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Identfy comparatve model
schools or benchmark schools

Determine data collecton
method for the school visit [._I_-_

M UL

Benchmarking on School-based Continuous Improvement Approaches and Projects
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B. DURING THE VISIT | Phase II: Analysis 2 II z

Level of Reinforcement for
the Change Agenda
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Determine specific Cl priority area Project future performance level

Benchmarking on School-based Continuous Improvement Approaches and Projects Benchmarking on School-based Continuous Improvement Approaches and Projects



C. DURING THE VISIT | Phase IlI: Integraton
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Communicate findings from the benchmarking Establish functonal goals
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D. AFTER THE VISIT | Phase IV: Acton

Recalibrate benchmarks

Benchmarking on School-based Continuous Improvement Approaches and Projects Benchmarking on School-based Continuous Improvement Approaches and Projects

Develop Acton Plan for Cl Initatves.

Implement specific actons and monitor progress

—
=
@
oo
D
=]
o
=
=
QD
=
=
=
()
o
25
S
=)
D
n
7]

—
=
@D
oo
@D
>
()
=
=
D
=
=
=
[{=]
O
=
o
o
D
(2]
w

P L




O
V. Continuous Improvement




Accordingly, there are four major reasons for benchmarking and
these are to:

gain a beter understanding of processes

o become aware of best practces

beter meet the needs of customers

improve performance and become more compettve

Benchmark Against the Best in Class

David B ."m. Chairman and CEQ. Domino's Pizza
11 =q] 1:23/4:56

Video included in the package

Benchmarking on School-based Continuous Improvement Approaches and Projects

is @ method of finding solutons to areas of concern that have direct
impact on student learning namely: Delivering Remedial Reading,
Teaching Mathematcs, Managing Waste and Feeding Program,
Managing Class Atendance, Teaching Reading & Delivering
Remedial Science/other major subjects.

is a problem solving method which follows the triple A framework:
Assess, Analyze & Act.

is composed of ten (10) steps.

is the applicaton or implementaton of the School-Based
Management principles and concepts.

SCHOOL

IMPROVEMENT

Source: DEPED - Continuous Improvement - Project Learning Guide

Benchmarking on School-based Continuous Improvement Approaches and Projects


https://www.youtube.com/watch?v=RQfcuR22IF0
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The SIP cycle is designed such that the end-result of any contnuous
improvement actvity is one that is marked with mastery or proficiency,
e ciency, e ectvity, and economy.
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Remember the RBMPS and Prime-HRM? These two systems complement
each other to bring about the desired improved overall performance of
schools in the DepEd ARMM.

But before schools get to where they should be in the immediate future,

it pays to learn the process to achieve the desired state of school
improvement.

Adapated from Mahalik, 2014

Benchmarking on School-based Continuous Improvement Approaches and Projects Benchmarking on School-based Continuous Improvement Approaches and Projects
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ASSESS

(J ® identfy what the problem is and understand fully what the ® pilot the solutons, review the results and then roll-out to the rest of (J
= problem is all about the school =
§ ® get to know how to collect data about the problem by talking to @ Atthe end of this stage, you will check the progress of §
5 learners and other stakeholders implementaton to determine the e ectveness of the solutons. =
% ® document the process by drawing a process map or the SIPOC B. Contextualised 10—Step Process %

(Supplier-Input-Process-Output-Stakeholder) diagram

@ Atthe end of this stage, you will be able to identfy your priority
improvement areas.

STEP 1: GET ORGANIZED includes the formaton of the Cl team
and defining roles and responsibilites. The team will also analyze
the school’s performance vis-a-vis performance measures.

ANALYZE »» @ & o

STEP 2: TALK WITH CUSTOMERS includes understanding the
requirements of the customers and measuring how well these
requirements are met.

@ (gain beter understanding of why the problem occurs or its root
causes through tools such as the Fishbone Diagram and Root
Cause Analysis

® validate the root causes of the problem by collectng data from
learners and other stakeholders

STEP 3: WALK THE PROCESS is the key in identfying where the
issue is located in the process. Walk the process also helps
identfy what data to collect to further understand the issue.

@ develop the appropriate solutons to address these causes

® At the end of this stage, you will be able to prepare an
improvement plan.

Benchmarking on School-based Continuous Improvement Approaches and Projects Benchmarking on School-based Continuous Improvement Approaches and Projects




STEP 8: PILOT SOLUTION includes testng the generated soluton to
a specific set of customers. This will also confirm whether it will
produce the expected results and to check the practcality of the
soluton. This step also ensures that the risk of failure will be

| lessened.

|
STEP 4: IDENTIFY PRIORITY IMPROVEMENT AREA is where the :
deviaton from the standard is determined. A gap analysis per :
process is done represented by storm clouds. |
|
|
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STEP 5: DO ROOT CAUSE ANALYSIS looks into the di erent root
causes of the identfied problem. Several diagrams can be used
such as 5 why’s analysis, fishbone diagram and a nity diagram.

STEP 9: ROLL OUT SOLUTION includes adjustment of the soluton
and implementng them to majority of the customers. This step
also includes developing the standard practces and procedures
for the soluton.

|
STEP 6: DEVELOP SOLUTION identfies the appropriate and :
relevant solutons to the root cause of the problem using several :
|
|
|

Cl tool and principles. STEP 10: CHECK PROGRESS includes monitoring the soluton

afer the rollout to ensure desired results are achieved.

|
STEP 7: FINALIZE IMPROVEMENT PLAN considers the potental :
problems or risks that may be encountered during the |
implementaton of solutons and create a plan to mitgate them. :
A tme bound implementaton plan is developed at this stage I
| using an actvity chart. :

|
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C. The Partcipants’ Cl Plans

Lanao Sur Il
(\ 13. Reading Interventon Program for Grade 2 (Dayamon Lalia) (\

w4 DepEd-ARMM Regional O ce 14. Reading Interventon Program for Grade 3 (Norfaina D. »
= Start Cl! (Regional CI) Alonto)Maguindanao | =
g 15. Grade 3 C Pupils at Risk in Reading- Kauran Elementary School (Joselito g
g' Below are 25 Cl Plans for each corresponding service delivery unit in the Sanchez Huesca) g
g DepEd-ARMM. 16. Increase the Reading and Comprehension Ability of the Learners (Wilson g
= Magluyan Escleto) E
2 Basilan >
2 1. RISE: Reading Interventon for Schools in the Elementary (Nurie Taha) Maguindanao Il 2

2. Project AKBAR: Assessment of Knowledge on Basic Approaches in Reading 17. Reducton of Non-readers in Inter-Parang District (Meriam Adam)

(Merriam Ammang) 18. Remedial Reading Program for the Non-readers (Salima Ibrahim)
3. School Reading Program: Pick, Read and Share (Husin Abdulahim) 19. SUPPORT: Superb Proj Programs of Responsible and Outstanding
4. BARAKA: Basics in Achieving High in Reading and Reading Increases Knowledge Teachers (Bai Alibai
and Assures Attude (Zulgarnain Wahi)
5. Performing School Produces Non-Readers (PSPNR) (Shelda Asanul) Marawi City
6. Magbasa Kita Be... (MagbasaTayo...) (Virginia Angkibo) A 20. To Increase the R ied Schools Who are in the Low
. Performance (B

Lamitan City a *— 21. Reading Comprehension (Salamat Ab

7. Learners at Risk in Grade | (Era Adjid) » -

8. Address Pupil Reading Di culty (Rustco Entero) ~ L Sulu

9. Project ERAP: Enhanced Reading Ability of Pupmdie Bello 22. Cl: The Making (Samoore Ladjahali)

10. Improve NAT Performance of Level 3 Schog_l,gﬁ English (Aida T. Alih) 23. Decrease Non-Readers in Grade 5 (Nalda J. Muksan)

Lanao Sur | ,J‘ff Tawi-Tawi

11. AZero Non-F?aderQistr'ict (Norhina Comaradang) 24. The School District: Home of the Readers (Hja. Nurhaisa Ratag)

12. Reading Remediaton for Grade 2 Non Readers (Edsel C. Rosal) 25. Remedial Reading (Nawila Abdulla)
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A. BEFORE THE ACTUAL BENCHMARKING

1. Design the benchmarking program based on the four phases
of benchmarking namely: I.) Planning Phase; I1.) Analysis Phase;
[Il.) Integraton Phase & IV.) Acton Phase).

2. Prepare the assessment tools that would help the facilitators
assess the baseline data of partcipants. The assessment tools
are Cl knowledge assessment, Cl self-survey skill assessment and
the change readiness assessment.

v The Cl knowledge assessment measures the content,
methodologies and concepts of Contnuous Improvement.

v The self-survey skill assessment atempts to determine the
partcipants’ percepton of their own skills in doing CI.

v The change readiness assessment tool measures the
partcipants’ readiness to undergo a specific change initatve
such as Cl.

3. Conduct the mobilizaton meetng with the Director of School
Based Management (SBM) or the Undersecretary for Special
Projects. The purpose of the meetng is for the facilitators to
present the design and for the SBM Director to provide feedback
and recommendatons based on the context of the target
partcipants.

Benchmarking on School-based Continuous Improvement Approaches and Projects

4. The SBM Director and Undersecretary select the partcipants
based on the identfied criteria.

6. Conduct an ocular visit to the selected benchmark schools and
collect the contact numbers of the principal/Cl head.

7. Prepare the program of actvites for the planning workshop.

8. Conduct the planning session with the partcipants three weeks
before the actual benchmarking visit. The purpose of the planning
session is to explain to the partcipants the purpose of and
actvites for the benchmarking, manage the expectatons of the
partcipants and conduct the assessments.

Benchmarking on School-based Continuous Improvement Approaches and Projects
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9. Orient the partcipants about the Cl concepts and methodology
during the planning session.

>0 << = =<
oS 2=
55 Q. 559
S G = |ttt N SG =
BTS00 e e e e e e e e e e e e e e e e e e e e e e - = e = = - = = - — — — — U
6 2 o | : 52
s < %‘ | 15. Prepare the template for the partcipants’ Acton Plan for Cl S < %‘
w @D . . .. w @
=] 10. Orient the partcipants about administratve concerns for the : Initatves. =32
> . >
= benchmarking. e =
= | =
|

11. Inform the benchmark schools about the details of the visit
and/or the final schedule.

1. Orient the speakers, drivers, school heads of benchmark
schools, and project sta about the schedule of actvites.

12. Prepare the program of actvites for the actual benchmarking

|
|
|
based on the benchmarking design discussed during the | 2. Orient the partcipants about the schedule, house rules
|
|

and expectatons during the actual visit.

mobilizaton meetng.

3. Provide the partcipants with concise notes and CI journal so that
they will be able to recall the ClI concepts and write on the journal
their notes during the actual visit.

13. Inform the resource persons and benchmark schools of the final
program of actvites.

Benchmarking on School-based Continuous Improvement Approaches and Projects Benchmarking on School-based Continuous Improvement Approaches and Projects




4. Discuss to the partcipants the importance of scientfic method
and research in improving basic educaton. This will be facilitated by
an expert in educaton research and someone who is familiar with

9. Synthesize the partcipants’ experience of the benchmarking
process.

oS3 the 10 stepsofct. L oo oo oo s s e N o3 3
S 52 S5
S = = B ettt ettt I w5 =
S I o
T25 g}
23w 10. Conduct the post-test of the knowledge assessment and evaluaton : 2 3%
=S 4 @ - -"-"-"-"-"---"-"-"-"=-"-"-"-"-"=-"=-"-"-"-"-"=-"=-"=-"=-"=-"=-=-= a ) ) == D
E5S | of the benchmarking actvites. | 528
=3 3 | | =33
w @ .. . w @

=2 5. Conduct the school visit and facilitate the conversatons between | b o 4 =32
= .. | 2
‘§ the representatves of benchmark schools and the visitng schools. T e T T I . °§

|

|

11. Provide the partcipants with all the necessary files for Cl so
that they may be able to execute Cl on their own.

6. Facilitate the processing of experience at the end of each day of
school visit.

7. Orient the partcipants how to prepare the Acton Plan for Cl
Initatves.

8. Facilitate the workshop, presentaton and discussion on the
respectve Acton Plans for Cl Initatves.
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4. Initate the networking of CI Champions through the social media.
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5. Prepare a completon report of the whole benchmarking actvites.

V. Facilitating Benchmarking on

Continuous Improvement:
A Guide for Facilitators

DESIRED FUTURE STATE:

Contnuous Improvement (CI)

in respectve schools or o ces

have become a culture and

empowered Cl Champions
PHASE IV initatng CI projects or

interventons
ACTION
PHASE IlI

INTEGRATION

PHASE Il
ANALYSIS

PHASE |

PLANNING

CURRENT STATE of
DepEd-ARMM
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Republic of the Philippines
Department of Education
Autonomous Region in Muslim Mindanao

Cotabato City o LS es Aaa Annex 1 - Prospective Participants
A. District and School Heads
©ffice of t]]g liegiun&[ Secretary Division | Participant Qualification
Basilan 1. Dr Nurie Taha (Tuburan) DSLP [1] Graduate
2. Miriam S. Ammang (Akbar ES) MOESH Passer, School Feeding, EHCP
o . Implementer
REQIEHAL MEMORANDUM iﬁ*:ios uf -,15'.:1.,,,;":1,-,,.;,_ sgg&éig\;' Lamitan City 3. Sahao Timhar (Lamitan West Il) DSLP Graduate
Number __ ¥C | SOTABATO CITY 4. Era Adjid (Suguemmul ES, Lamitan NQESH Passer, SBM Grant
RELEASED West I) _ |
TO : Assistant Regional Secretaries 02—27'!5-_ Lanac Sur | 5. Norhina Comaradang (Maguing) | DSLP Graduate
: Schools Division Superintendents M dﬁi” 6. Edsel C. Rosal (Boot ES, South Wao) NQESH Passer, SBM Grant, EHCP
: Regional SBM Manager | . Implementer
Q J Lanao Surll ; an:n;on L[a)ha I[Cent::;l Tl.;gaya} 3§:sgrlazciypate — g
ATTENTION : Regional/Division SBM Coordinators it 2 Lo PR OE Pl
: School Benchmarking on Continunuous Improvement Participants Maguindanao | 9. Joselito Sanches Huesca (Ampatuan) | DSLP Graduate
1 10. Wilson Magluyan Escleto (Campo NQESH Passer, SBM Grant on time
SUBJECT : School Benchmarking on Continunuous Improvement Cuatro ES, Datu Abdullah Sangki) liquidation
Maguindanao | 11. Meriam Adam (Inter-Parang) DSLP Graduate |
1. In part of the continuing partnership with Philippines-Australia Human Resources and Organizational ! 12, Salima Ibrahim (Simuay Junction CES) | NQESH Passer, EHCP Implementer
Development (PAHRODF) Facility a School Benchmarking will be undertaken at selected schools in Marawi City 13. Bae Anisah Guro (_Centra!} D5LP Graduate =
the National Capital Region (NCR) and Region 4A (Calabarzon) on March 2 to 8, 2015. il 14, TG Lol e ] | DSLR Brasiiat :
15. Nadja J. Muksan (Langpas ES) MOESH Passer, SBM practices on
2. Participants to this School Benchmarking are those who have attended the planning workshop in E:;‘;ﬁzz::;p:::::em duie to exposure
Cotabato City last Feburary 19, 2015, at Al-Nor Hotel. Tt was decided that additional participants will - - - n -
come from target schools and districts covered under the “BUILD Basilan” project of the Office of T TR | &5 :]a, TUT::‘?" Ratag [Tubég-lndinganj ESLEPS?:C‘UHE T
the Regional Governo, The latter is in partnership with Eisenhower Fellows and Ayala Foundation. | = Bg:gl;o cent:rzl;{Bangao ] . e L
The official list is provided in Annex 1.

[1] District Supervisory Leadership Program (DSLP)
[2] National Qualifying Examination for School Heads (NQESH)
3. Schools Division Superintedents are directed lo inform targel parlicipants from their respective

divisions to contact Ms Giselle Bombay, email giselle bombay@yahoo.com and mobile number B. Division and Regional Heads

0927-723-0383, for detailed transportation arrangement, accommodation and participants in-training Office Participant Qualification
and post-training obligations. Regional 1. Atty. Jamar Kulayan Regional Secretary
Office 2. Dr.John Magno [1] Assistant Secretary - Operations
4. For guidance and compljatice of all concerned personnel. 3. Noor Saada | Assistant Secretary — Programs
_/ 4. Marjuni Maddi Regional Planning Director, Regional SBM Manager
g -3 7 i 5. Maria Celeste Padla Regional SBM Coardinator
) ﬁ'ﬁﬁ(\" /?Uﬁﬁcg p p WJ 6. Shuaib Maulana [2] BEE Director B
: ATTY. JAMAR M. KULAYAN Division 7. Dr. Norhaya M Abdurahim | Schools Division Superintendent — Basilan
J Regional Secretary / f:y)?//f’ Office 8. Dr. Aida Alih Schools Division Superintendent — Lamitan City
¢ i 9. Bai Meriam Kawit | schools Division Superintendent = Maguindanao |
10. Bai Alibai Benito-Aliudin Schools Division Superintendent — Maguindanao Il
11. Pharida Sansarona Assistant Schoals Division Superintendent — Marawi City

[1] Alternate: Dr Alzad Sattar, Undersecretary for Madrasah Education ;
[2] Ustadz Nafeesur-Rahman Suhod, BME Director /de

“ Matawid na Pamamahala Tunge sa ARMM na Masagana’t Mapayapa”




Annex 2 — Participant’s Profile Republic of the Philippines CramlBl) A 5 ggean

“ Matuwid na Famamahala Tunge sa ARMM na Masagana’t Mapayapa”

™ Department of Education Lilaia  alewal il 512
T n 4 S5 SIAY aSa)
Name of the Organisation: DepED — ARMM / - Autonomous Region in Muslim Mindanao Al e A 1 3 uﬂ
Title of the HR Intervention / Activity: Benchmarking on School-based Continuous Improvements (Cl) Cotabato City aslenll g ds A1V 5 ) 3 g
S9UG oS Alaa
Name of Participant: Office of the Regional Secretarp
Surname First Name Mi
L Annex 1 — List of School Benchmarking Participants
Birthday: Mohile Number: SMART
{Month/Day/Year) Mobile Number: GLOBE i o T
1]
Email Address: Facebook Account: o 1. Dr. Nurie Taha - | District In Charge, Tuburan
2. Miriam S. Ammang School Head, Akbar ES, Tuburan
Position Level (Please check corresponding box below): 3. Abdulhalim Husin School Head, Maluso CES, Maluso
|:| Top Management (Secretary, Undersecretary, Assistant Secretary, Executive Director, Reglonal Director, BASILAN 4. Zulqarnain Wahi School llead, Calas Canang LS
|:| LCEs {Gov & Vice Gov), Chairpersons, Bureau Directars, Commissioners and Assistant Comrmissioners) 5. Shelda Asanul School Head, Gaunan ES, Maluso
Ll I\:;raag;men‘tt Sl e e 6. Virginia Angkibo School lHead, Tambulig Butun LS, Sumisip
s: Department an ni Eads
D H 7. Era Adjid School Head, Suguemmul ES
D NGAs: Superintendent, ASDS, District Supervisar, School Head / Principal LAMITAN CITY 3. Rustico Entero District I-In-charge, East District
D Central Offices — NGAs: Division Chief, Unit Head o, j&eph Eddie Belle " | School -I_-Iead, Sta. Clara CES ==
]:l DILG Regional: Division Chief, Provincial Directors 10. Aida T. Alih Schools Division Superintendent
[] osw Regional: Assistant Regional Director 11, Norhina Comaradang District Supervisor, Maguing
D CSC Regional: Division Chief, Field Director (Director I1) b L“‘N?‘O Sﬂ{ I i; Ed“l_("' RES?I 'Ilz;t?a::}.];r;n—(:ha.rge, gool ES, Wao
; L s ayalnoﬂ atia - 1511 1.1_1:51'_\"[5!:!!'1 ig_ﬂyﬁ _____ -
';’“F"’“ of Workplace (Central/Province): LANAOSURII | 14. Norfaina D. Alonto Head Teacher III, Dandamun CPES,
rovince:
e m = g Bayang
Position Title / Designation:
Schobl / Ofﬁci / Divgision: 15. Joselito Sanchez Huesca District Supervisor, Ampatuan
{Please include telephone number of school, if applicable) MAGUINDANAOT | 16. Wilson Magluyan Escleto Teacher In-Charge, Camp Cuatro ES, DAS
Current School Population (if applicable): 17. Meriam Adam District Supervisor, Inter-Parang
Total Male Female MAGUINDANAO 11 | 18. Salima Ibrahim School Head, Simuay Junction CES
Highest Education Attainment: 19. Bai Alibai Benito-Aliuden Schools Division Superintendent
2:5;2:;::;?{:&; 20. Bae Anisah Guro District In-Charge, Central
1on: " -
Is this person a PWD? YES NO TYPE: MARAWI CITY 21. Salamat Abedin Education Program Supervisor
D D 22. Samoore ladjahali District In-Charge, Indanan South
Actual tasks of the nominee that are related to SULU 23. Nadja J. Muksan School Head, Langpas ES, Indanan
initiating and / or performing continuous 24, IMja. Nurhaisa Ratag District In-Incharge, West Simunul
improvements, activities and introducing changes in TAWI-TAWI 25. Nawila Abdulla School Head, Bongao CES
lhe_s‘fh"o' / unit / division. i 26. Atty. Jamar M. Kulayan Regional Secretary
Training attended by the nominee that are related to REGIONAL OFFICE | 27. Noor Mohammad D, Saada Assistant Regional Secretary for Programs
continuous improvements, initiating change projects and Projects
Sni petivitien i e L 5 PR, - — 28. Marjuni M. Maddi Chief, Office of the Planning Services and
Projects, programs or activities initiated and / or led Regional SBM M
by the nominee for Continuous Improvements, both EElons ANagEr s;l
in current and previous assignments (track record of L/ ﬂ‘/
the nominee as the change agent) .}&
)’SJ/ |
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Office of the Regional Secretary

Annex 1 - List of School Benchmarking Participants

BASILAN

MAGUINDANAO ]

MAGUINDANAO I

MARAWI CITY

SULU

Nl.u 1e Taha

EES 'Dayamon Lalia
4. Norfaina D. Alonto

5. Joselito Sanchez Huesca
. Wilson Magluyan Escleto

8. Salima Ibrahim

. Bai Alibai Benito-Aliuden

. Bae Anisah Guro
21. Salamat Abedin
22. Samoore Ladjahali

Nadja J. Muksan
[lja. Nurhaisa Ratag
awila Abdulla

amar M. Kulayan

. Noor Mohammad D. Saada

28. Marjuni M. Maddi

Paricipant

qutnct InC harge Tuburan

erlam S. Ammang School Head, Akbar ES, Tuburan
3 Abdu]hallm Husm School Head, Maluso CES, Maluso

School Head, Calas Canang ES
School Heac]', Gaunan ES, Maluso

bchoal Hcad, Suguemmul ES
| District I- I[H.h'a.rgc East District

Tcachcr In- (“hargL Bont E‘?._ Wao
District Supervisor, Tugaya

Head Teacher 11I, Dandamun CPES,
Bayang

District Supervisor, Ampatuan

Teacher In-Charge, Camp Cuatro ES, DAS
District Supervisor, Inter-Parang

School Head, Simuay Junction CES
Schools Division Superintendent

District In-Charge. Central

Education Program Supervisor

District In-Charge, Indanan South

School Head, Langpas ES, Indanan
District In-Incharge, West Simunul
Regional Scerctary

Assistant Regional Secretary

and Projects

Chief, Office of the Planning Services and
Regional SBM Manager

Annex B
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Assessments

A z

Annex C



I. Spec Sheet: Pre-test Survey: Assessment on Knowledge about 5t08 Novice
Continuous Improvement (CI), Program to Institutionalize Meritocracy and 1to 4 Emergent
Excellence in Human Resource Management (PRIME-HRM), 0
and Results-Based Performance Management System (RBPMS)

Non-existent

D. DEFINITIONS OF EQUIVALENCE

A. DESCRIPTION

Equivalence | Rating Description
This is a 25-item pre-test, designed to measure a participant’s knowledge of the chosen topic Expert 8 Key officers/staff have expert knowledge, training or experience, and
beforehand. This can help the learning service provider focus on areas needing improvement. It can coach and train others in the competency. All Critical Success
can also help participants identify their weak areas, or it can help supervisors identify areas that Indicators are being performed in a consistent and sustained manner.
need training. Outputs/processes regularly reviewed and refined, and considered best
practice. (Area of Strength)
B. TABLE OF SPECIFICATIONS
Advanced 7 Key officers/staff have advanced knowledge, training or experience in
Topic Concept Application the competency. All Critical Success Indicators are being performed in
1. 3As of Cl #1 a gon&stent and sustained manner. Outputs/processes reviewed and
refined. (Area of Strength)
2. Get organized #2, #3
3 Talk with Stakeholders 44, #5 Proficient 6 Key officers/staff have .a.dequate knowlnge, training qr experience in
the competency. All Critical Success Indicators are being performed;
4. Walk the Process #1 #6, #8 outputs/processes meet standards. (Area of Adequacy)
5. Identify Priority Improvement Area #9, #10 Developed 5 Key officers/staff have adequate knowledge, training or experience in
6. Do Root Cause Analysis #11, #12 the competency. Many Critical Success Indicators are being performed,;
7. Develop Solutions #13, #14 most outputs/processes meet standards. (Area of Adequacy)
8. Finalize Improvement Plan #15, #16 Developing 4 Key officers/staff have some knowledge, training or experience in the
9. Pilot Your Solution #17 #18 competency. Many Critical Success Indicators are being performed but
- outputs and processes still need refinement. (Minor Area for
10. Roll Out Solution #19, #20 P P (
Improvement)
11. Check Your Progress #21, #22 ) ] o ] ]
— Novice 3 Key officers/staff have some knowledge, training or experience in the
12. Definition and Coverage of PRIME-HRM #23, #24 competency. Some Critical Success Indicators are being performed;
13. Results-based Performance Management System (RPMS) | #25 outputs and processes need improvement. (Minor Area for
Improvement)
C. INTERPRETATION Emergent 2 Key officers/staff have very limited knowledge, training or experience in
the competency. Few Critical Success Indicators are being performed;
(Correct) Score 25 items Equivalence Rating outputs and processes need substantial improvement. (Major Area for
231025 Expert 8 Improvement)
20 to 22 Advanced 7 Non-existent | 1 Key officers/staff have no prior knowledge, training or experience in the
17 to 19 Proficient 6 competency. All Critical Success Indicators are not being performed —
1310 16 Developed 5 (Major Area for Improvement)
9to 12 Developing 4




Il. Spec Sheet: Continuous Improvement Skills Assessment (CISA) D. Competency Rating Scale

1. Non-existent - Key officers/staff have no prior knowledge, training or experience in the

A. DESCRIPTION competency. All Critical Success Indicators are not being performed — (Major Area for
Improvement)

This_ is an untimed self-assessment _that giv_es a quick indicator of one’s unde_rstanding and 2. Emergent -Key officers/staff have very limited knowledge, training or experience in the

application about school-based continuous improvement approaches and projects, adapted competency. Few Critical Success Indicators are being performed: outputs and processes

from the framework of the Department of Education’s school improvement project learning

. - . need substantial improvement. (Major Area for Improvement).
guide, a project funded by the Government of Australia through the PAHRODF.

3. Novice - Key officers/staff have some knowledge, training or experience in the
competency. Some Critical Success Indicators are being performed; outputs and
processes need improvement. (Minor Area for Improvement)

B. SPECIFICATIONS
4. Developing -Key officers/staff have some knowledge, training or experience in the
The school improvement plan model is known as the Triple A (Assess, Analyze, Act) competency. Many Critical Success Indicators are being performed but outputs and
framework that involve 10 steps. This assessment measures the 10 skills for Cl success, processes still need refinement. (Minor Area for Improvement).

following the Triple A process framework for Continuous Improvement. . . i .
5. Developed -Key officers/staff have adequate knowledge, training or experience in the

competency. Many Critical Success Indicators are being performed; most
outputs/processes meet standards. (Area of Adequacy)

C. MEASURES TEN SKILLS SETS ON: 6. Proficient - Key officers/staff have adequate knowledge, training or experience in the
competency. All Critical Success Indicators are being performed; outputs/processes meet
Assess standards. (Area of Adequacy)
1) Getting organized ) - ) .
2) Talking with stakeholders 7. Advanced - Key officers/staff have advanced knowledge, training or experience in the

competency. All Critical Success Indicators are being performed in a consistent and

3) Walking the process f ! !
sustained manner. Outputs/processes reviewed and refined. (Area of Strength)

4) Identifying priority improvement area
8. Expert - Key officers/staff have expert knowledge, training or experience, and can coach

Analyze ) ) and train others in the competency. All Critical Success Indicators are being performed in
5) Undertalgng root cause analysis a consistent and sustained manner. Outputs/processes regularly reviewed and refined,
6) Developing solutions and considered best practice. (Area of Strength)

7) Finalizing improvement plan

Act

8) Piloting a solution

9) Rolling out a solution
10) Check progress




[ll. SPEC SHEET: CHANGE READINESS ASSESSMENT (CRA)

A. DESCRIPTION

The Change Readiness Assessment (CRA) has two parts. Part A is adapted from the
Organisational Assessment Framework of PAHRODF on Change Readiness. It is an
assessment of how the organisation is perceived to be open and willing to undertake
change efforts to improve its effectiveness. (Note: the PAHRODF tool on change
readiness has only 4 scales, while this has been modified to have 8 scales, following
the Facility’'s competency rating scale). Part B of the Change Readiness Assessment
(CRA) is adapted from Dr. Jon Warner's Change Management Effectiveness
Competency Profile, published by HRD Press, Boston Massachusetts. It is a self-
assessment of how the individual manages change. It is designed to help individual
understand more about their skills relative to this critical area.

B. CHANGE READINESS TERMINOLOGY (ORGANISATION)

Change Readiness refers to the openness and willingness of the organisation to
undertake change efforts to improve overall organisational effectiveness. A shared
perspective among leaders and staff on the value of organisational transformation, and
a collective commitment and confidence to implement reforms. The following areas
were looked into to assess the target organisation’s change readiness:

1) Vision and Change Agenda. Presence of clear and engaging strategic
directions (i.e. reform agenda), such as vision, mission, goals and
strategies that are elicited from and communicated to targeted
stakeholders for ownership and buy-in.

2) Executive sponsorship. Presence of committed leaders (both formal and
informal) in various layers of the organisation who advocate for the
planned reforms and help in developing a critical mass of change.

3) Track record for implementing reforms/changes. The organization has
demonstrated capacity to lead, steer, implement and evaluate strategic
reforms in the past that have yielded positive outcomes/results.

4) Absorptive capacity of the organization for the reform. Ability of the
organization to absorb new learning, skills and practices with little or no
downturn in performance; ability of the organization to complement and
harmonize changes.

5) Level of awareness and desire for the change.-Extent of awareness
and understanding of the people affected by the change to implement the
desired change (i.e. reform agenda).

6) Level of knowledge and ability for the change. Demonstrated ability of
targeted people to sustainably implement the desired change agenda.

7) Level of reinforcement for the change agenda. Presence of policies
and mechanisms that ensure sustained implementation or
institutionalisation of the gains of the change

C. CHANGE READINESS TERMINOLOGY (INDIVIDUAL)

Part B of the Change Readiness Assessment is a self-assessment of the individual,
designed to help individuals understand more about their skills relative to this critical
area.

Research has shown that there are seven competencies that contribute to effective
change management skills. These are:

1) Proactive Thinking - the ability to maintain a conscious awareness of
events and situations around you, and be ready to take action when you
see change on the horizon. It asks the question: “To what extent do you
regularly reflect upon what might happen in the future, and make small
adjustments now to be as well prepared as possible?

2) Organization for Change - is the extent to which you take coordinated
action to organize yourself and others to tackle small or large-scale
change when it arrives. It asks the question: “How effectively do you build
a well-structured and comprehensive plan to ensure that you are ready to
respond to change positively?”

3) Involving Others - Involving others concerns the success of your efforts
to talk and consult with others, to both gain and impart useful information.
It asks the question: “How well do you network with people to understand
or learn about their feelings, and to give and solicit ideas about handling
change?”

4) Visualizing the Future - Visualizing the future is the extent to which you
spend time thinking about the medium and long-term future in order to
identify a positive and compelling vision of what could be. It asks the
guestion: “How well do you anticipate and find ways to describe what may
happen in the long term to many people creatively or inspirationally?”




5) Communicating Clearly - Communicating clearly concerns your efforts to

6)

7

describe change in simple language, and in understandable and appealing
ways for every individual and change-stakeholder group. It asks the
guestion: “How plainly do you make yourself understood in talking about
change at every level?”

Breaking from the Past - Breaking from the past concerns the extent to
which you can successfully ease yourself and others away from the
familiarity of past approaches and toward the benefits of the “new order.” It
asks the question: “How effectively do you draw a firm line between the
past and the future in order to make a visible transition for others to see?”

Consolidating New Learning - Consolidating new learning concerns the
extent to which you actively engage in personal learning and offer to
coach others in handling change by “taking the plunge” in a safe
environment. It asks the question: “How well do you create an
environment in which people feel comfortable to take on or learn new skills
and behaviors without fear or trepidation?”

D. CHANGE READINESS ASSESSMENT COMPETENCY RATING SCALE

1.

Non-existent - Key officers/staff have no prior knowledge, training or
experience in the competency. All Critical Success Indicators are not
being performed — (Major Area for Improvement)

Emergent -Key officers/staff have very limited knowledge, training or
experience in the competency. Few Critical Success Indicators are being
performed; outputs and processes need substantial improvement. (Major
Area for Improvement).

Novice - Key officers/staff have some knowledge, training or experience
in the competency. Some Critical Success Indicators are being performed;
outputs and processes need improvement. (Minor Area for Improvement)
Developing -Key officers/staff have some knowledge, training or
experience in the competency. Many Critical Success Indicators are being
performed but outputs and processes still need refinement. (Minor Area
for Improvement).

Developed -Key officers/staff have adequate knowledge, training or
experience in the competency. Many Critical Success Indicators are being
performed; most outputs/processes meet standards. (Area of Adequacy)
Proficient - Key officers/staff have adequate knowledge, training or
experience in the competency. All Critical Success Indicators are being
performed; outputs/processes meet standards. (Area of Adequacy)

7. Advanced - Key officers/staff have advanced knowledge, training or

experience in the competency. All Critical Success Indicators are being
performed in a consistent and sustained manner. Outputs/processes
reviewed and refined. (Area of Strength)

. Expert - Key officers/staff have expert knowledge, training or experience,

and can coach and train others in the competency. All Critical Success
Indicators are being performed in a consistent and sustained manner.
Outputs/processes regularly reviewed and refined, and considered best
practice. (Area of Strength)




I-A. PRE & POST ASSESSMENT INSTRUMENT B. Get organized
C. Identify Priority Improvement Area
D. Talk with Stakeholders

PRE & POST ASSESSMENT ON KNOWLEDGE ABOUT CONTINUOUS

IMPROVEMENT, PRIME-HRM & RESULTS-BASED PERFORMANCE 4. Thg fS°h°°' 'mpr?j‘,’eme”,t (S')FtGeSm T"‘;]a”ts :10 hold ° Sta,';eho,'fer;' 'gt,‘:f“"e""
MANAGEMENT SYSTEM and focus group discussion (FGD). Thus, they need to identify the different

stakeholders. Which of the following correctly classifies the stakeholders?

A. School Head — Primary; Learners — Secondary;
Parents — Internal; Parents — Tertiary

. Parents — Primary; Learners — Secondary;
School Head - Internal; Society — Tertiary

Direction: You are given 20 minutes to answer this assessment. Encircle the
letter of the BEST answer. B

1. The Department of Education makes use of a step-by-step approach to solve

88

a problem. Which of the following shows the correct sequence of the stages in
Continuous Improvement (Cl)?

A. Assess, Analyze & Act
B. Analyze Assess & Act
C. Act, Assess & Analyze
D. Act, Analyze & Assess

. Which of the following is/are TRUE about the process owner?

I. Itis important to have a process owner because the projects take place in
the context of process improvement.

Il.  Only the principal can be the process owner.

Ill. The process owner is the person responsible for ensuring the efficiency of
the process and is highly involved in the project.

IV. The process owner has the responsibility and authority to manage and
improve a process.

V. The librarian, Math department head, subject coordinator can be process

owner(s).
A. LI TT& IV only
B. I, 1ll, IV&V only
C. LI, IV&Vonly
D. I, 1l IV &V only

. Itis the first step in the ASSESS stage of the school improvement (SI) project

process wherein critical school measures related to the Division and school
agreed targets will be identified and used as reference to assess the school
performance. After selecting a project, key people will be identified to be part
of the team. What is this step?

A. Walk the Process

C. Society — Primary; Parents — Secondary;
Learners — Internal; School Head — Tertiary

D. Learners — Primary; Parents — Secondary;
School Head — Internal; Society — Tertiary

5. Which of the following statements are correct about the Voice of the

Stakeholder (VOS)?

I It includes the voice of primary, secondary, tertiary, and internal
stakeholders.

Il The Voice of the Stakeholder (VOS) is a qualitative statement or
phrase that describes the stakeholders’ needs and is worded in the
stakeholder’s language.

Il. When gathering VOS, we must be careful in determining whether
something is a need or a want.

IV.  The VOS maybe collected through various tools such as interview and
focus group discussion (FGD) and the data may be organized using
the affinity diagram.

A. 111 &1l only
B. I, 1l & IV only
C. I, Il &IV only
D. LI IM&IV

. A Sl Team has decided to look into the Waste Management Process of a

particular school. The process starts when the learners throw their garbage.
The garbage is either thrown in the trash container or it is thrown anywhere in
the campus. If the learner decides to throw garbage in the trash container,
they need to properly segregate it. If the garbage is properly segregated,
there is no need to segregate it again. If the learner does not segregate their
garbage prior to disposal, someone will need to segregate the garbage at the
end of the day. If the learners throw their trash anywhere in the campus, the
janitor needs to pick it up and throw it in the proper container. Given the




described choices involved in the Waste Management Process, which is the
most appropriate flowcharting technique that the SI Team should use?

A
B
C
D

. Supplier, Inputs, Process, Outputs, Customer (SIPOC)
. Deployment Flowchart

. Data Flow Mapping

. Activity Flowchart

7. Which of the following is FALSE about storm clouds?

A.

B.

Storm clouds are observable and relevant outputs that we want to

see in the process of change.

Storm clouds exist in certain steps or activities within a process and

represent potential problem areas that may be tackled later.

. The careful identification of critical storm clouds in the process
enables you to look at a smaller, more targeted, and more focused
problem that contributes to the broader school issue.

. Itis also called pain points because these are observations that we

don’t want to see in the process but are actually occurring.

8. A Sl Team is looking into the process of the Reading Comprehension Test.
Figurel

-

below shows the process chart.

Given th

Sl team
A
B
C
D

e process chart in the Figure above, which common mistake did the
commit?

. Mapping the Project Processes

. Wrong use of flowcharting technique

. Mapping the process at different levels

. Trying to create the “perfect” process map

9. A Sl Team is looking into the Teaching-Learning process of Science for Grade

Il Learn

ers. During the walk the process phase, the team observed that the

entire Teaching-Learning process exceeded the 40-minute allotted time. The
team now decides to gather data to further investigate this storm cloud. What

is the m

ost appropriate data that the team should gather in order to identify

the factors which contribute to the excess time?

A.

Time data on the start time and end time of the Teaching-learning
process

B. Time data on the amount of time in excess of 40 minutes
C.
D

Time data on the amount of time spent for recitation
. Time data on the start time and end time of each sub-process of the
Teaching-learning process

10.Which of the following refers to the deepest underlying cause, or causes, of
the problematic symptoms within any process of school improvement (SI)

project?

A.
. storm cloud

B
C
D

root cause

. diagnosis
. symptoms

11.A Sl Team is looking into the scores of Grade Il learners in Science because

majority

of learners failed to reach the passing rate of 75%. The Sl team

found that the majority of the learners were having difficulties in Inferring. The
team further investigated the performance of the learners and gathered data.

Now the

team is ready to craft their focused problem statement. Which is the

most appropriate focused problem statement?

A.
B. Learners are having difficulties in Inferring.
C.
D

50% of Learners fail in Science 3.

Learners are getting low scores in Inferring.
. Only 29% of learners answered the item on inferring about sense
organs correctly.

12.Which of the following statements are FALSE?

The why-why analysis is a systematic approach in determining all
the contributors to a problem.

Root Cause Analysis (RCA) is a structured and thorough review of
the problem designed to identify and verify what is causing the
symptoms.

A missing link occurs when the cause is able to directly explain the
occurrence of the problem that immediately precedes it.

Only entities identified in the SIPOC, which you have done in the
“Walk the Process” step, must be discussed in the Root Cause
Analysis.

A good why-why analysis is one where the identified causes are
individual-based rather than system-based.




A. I, 11 &1l only
B. II, Il &V only
C. Il & lll only
D. Il &V only

13.A Sl Team implemented a solution to ensure that learners know where to go

and what to do during the feeding program. The team used signs pointing to
where the feeding area is, and posted a picture flowchart of the feeding
program procedure. This ensures that there will be no delays in the process
and that the program will be within the allotted 15-minute time. Which solution
concept did the team apply?

A. Mistake Proofing

B. Good Housekeeping
C. Process Simplification
D. Visual Management

14.A Sl Team conducted a Root Cause Analysis and found that one of the root

causes for why the discussion time of a lesson in Math takes 30 minutes is

because there are many unnecessary activities in class before the lesson is
discussed. Which concept is the most appropriate for the SI Team to use in
order to generate solutions?

A. Process Simplification
B. Visual Management
C. Good Housekeeping
D. Mistake Proofing

15.A Sl Team has developed a solution to ensure that the time to conduct the

Feeding program will be within the allotted 15 minutes. The team will be using
visual management to ensure that the learners know how the process will
take place. What is the most appropriate step that the Sl team should do
next?

A. Call a meeting to brief the staff and teachers in charge of the
Feeding program so that they can implement it immediately the next
day.

B. Draft a memo indicating that this solution should be implemented
immediately on all grade levels within the school.

C. Set a target date for the implementation of the solution and let the
teachers and staff in charge of the Feeding program implement it.
The S| Team should look for a new project.

D. Determine the different activities, timeline, and resources needed,
and create a plan to implement such solution.

16.A Sl Team has determined that the implementation of a solution requires

significant time from certain personnel/teachers. What should the S| team do?

A. Create a resource plan.

B. Create an implementation plan.

C. Create a risk management plan.

D. Create a budget and cost management plan.

17.The Sl team has identified a solution to ensure that the feeding program does

not exceed the allotted 30 minutes. The team has completed the
implementation plan, the budget and cost management plan, the resource
plan, and the risk management plans. What is the next most appropriate step
that the S| team should take?

A. Implement the solution on a full scale, involving all grade levels in
the school.

B. Ask the School Head to draft a memo making the team’s solution
official and ready for school-wide implementation as soon as
possible.

C. Test the solution on a small scale to determine if it really works, and
make improvements if necessary.

D. Hand over the solution to the teachers and let them implement it.
The Sl team should move to the next project.

18.A Sl Team is looking to increase the Math Scores of Grade IV Learners. The

team has developed a solution and is planning to test it. The scores of three
of the Grade IV sections before the implementation of the solution can be
seen in the figure below. Which section should the Sl team test the solution
on?

Section A Math Scores
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involved and asked for the teachers’ inputs on how to properly implement the

Section B Math Scores solution, what needs to be done, as well as other details regarding the

s implementation. What element of the people side planning did the team
y 4 | Piot Area | illustrate in this scenario?
6
: [ T - A. Communication
54 B. Participation
3 4 C. Education
1 l l l ' D. All of the choices.
0 :
. e . N g = 21.A Sl team has finished the implementation and roll out of their solution. They
have also monitored the solution for a certain time to ensure that it continues
Section C Math Scores to perform according to what is expected. What is the next most appropriate
% step that they should take?
12
) A. Proceed immediately to the next project.
s B. Be content with what they have achieved and with the performance
6 of the school.
o C. Continue with the monitoring of the project performance to ensure
21 - ' ' l that it continues to perform according to expectations.
o - D. Document the learning from this project, recognize the team for
522 64 B5.8 576 £9.4 7.2 their contribution, handover the monitoring and evaluation to the

process owner, and proceed to the next project.

A. Section A only.
B. Section B only 22.A Sl team is investigating the dropout rate of a particular school. They looked
C. Section C only. into the attendance monitoring process and introduced new policies to ensure
D. Sections A and B. the accuracy of the attendance and the monitoring of learners with poor
attendance records. Which level of fix did they apply?

A. Level 1 Fix the Output

B. Level 2 Fix the Process

C. Level 3 Fix the System

D. All of the choices.

19.A Sl team has finished testing their solution on one section in Grade IV to
address low grades of learners in Science. Based on the learner’s test results,
the team was able to prove that their solution is effective. What is the next
most appropriate step that the team should take?

A. Turn over the solution to the teachers and let the teachers roll out 23.Which of the following statements are CORRECT about PRIME-HRM?
its implementation to other sections. I. It stands for Program to Institutionalize Meritocracy and Excellence

B. Roll out the solution to all grade levels.
C.
D. The project is completed. The team should now move to other

Roll out the solution to all sections in Grade IV.

projects.

20.A Sl team is planning to roll out their solution to ensure that learners know
how to do the AGONA method. The team has completed the testing, the cost
computations, and the risk management strategies of their solution. Before

the team rolls out the solution, they regularly met with the teachers who will be

in Human Resource Management.

. Itis a mechanism to support the attainment of the Civil Service

Commission vision of becoming a Center of Excellence in Human
Resource and Organization Development.

It covers the all national and local government agencies, including
government-owned and controlled corporations (GOCCs) with
original charter, state universities and colleges (SUCs), as well as
regional offices of agencies with HR offices or units.




IV. It enables agencies to achieve HR excellence through three steps
namely: Analyze, Assist, Act.

A. I, 11 &1l only
B. I, I & IV only
C. I, &IV only
D. I, I &IV only

24.The Civil Service Competency Model defines competencies as “observable,

measurable and vital knowledge, skills, and attitudes which are a translation
of capabilities deemed essential for organisational success.” In the PRIME-
HRM, these competencies are organized in four proficiency levels namely:
basic, advanced, intermediate and superior. Which of the following indicators
show the superior level of competency?

A. Performs complex and multiple tasks and can coach and teach
others

B. Considered an expert in this task and can describe, teach and lead
others

C. Understands basic principles and can perform tasks with assistance
or direction

D. Performs routine tasks with reliable results and works with minimal
supervision

25.The DepEd’s Results-based Performance Management System (RPMS) has

four (4) phases. Which of the following shows the correct sequence or order
of phases?

I. Performance Review and Evaluation

Il. Performance Rewarding and Planning

Ill. Performance Monitoring and Coaching

IV. Performance Planning and Commitment

L, v
v, 11,11, 1
v, 1,1,
({1 AVAR | A

oOoow»

END OF ASSESSMENT

I-B. PRE & POST ASSESSMENT INSTRUMENT — ANSWER KEY

PRE & POST ASSESSMENT ON KNOWLEDGE ABOUT CONTINUOUS
IMPROVEMENT, PRIME-HRM & RESULTS-BASED PERFORMANCE
MANAGEMENT SYSTEM

Direction: You are given 20 minutes to answer this assessment. Encircle the
letter of the BEST answer.

1.

2.

The Department of Education makes use of a step-by-step approach to solve
a problem. Which of the following shows the correct sequence of the stages in
Continuous Improvement (CI)?

a. Assess, Analyze & Act

b. Analyze Assess & Act

c. Act, Assess & Analyze

d. Act, Analyze & Assess

Which of the following is/are TRUE about the process owner?

a. lItis important to have a process owner because the projects take place in
the context of process improvement.

b. Only the principal can be the process owner.

c. The process owner is the person responsible for ensuring the efficiency of
the process and is highly involved in the project.

d. The process owner has the responsibility and authority to manage and
improve a process.

e. The librarian, Math department head, subject coordinator can be process

owner(s).
1. LI &IV only
2. 1,11, 1V &V only
3. LILIV&Vonly
4. 11, 11,1V &V only

It is the first step in the ASSESS stage of the school improvement (SI) project
process wherein critical school measures related to the Division and school
agreed targets will be identified and used as reference to assess the school
performance. After selecting a project, key people will be identified to be part
of the team. What is this step?

a. Walk the Process

b. Get organized

c. ldentify Priority Improvement Area




d. Talk with Stakeholders

4. The School Improvement (Sl) team wants to hold a stakeholders’ interview

and focus group discussion (FGD). Thus, they need to identify the different

stakeholders. Which of the following correctly classifies the stakeholders?

a. School Head — Primary; Learners — Secondary; Parents — Internal;
Parents — Tertiary

b. Parents — Primary; Learners — Secondary; School Head — Internal; Society

— Tertiary

c. Society — Primary; Parents — Secondary; Learners — Internal; School Head
— Tertiary

d. Learners — Primary; Parents — Secondary; School Head — Internal; Society
— Tertiary

. Which of the following statements are correct about the Voice of the

Stakeholder (VOS)?

a. It includes the voice of primary, secondary, tertiary, and internal
stakeholders.

b. The Voice of the Stakeholder (VOS) is a qualitative statement or phrase
that describes the stakeholders’ needs and is worded in the stakeholder’s
language.

c. When gathering VOS, we must be careful in determining whether
something is a need or a want.

d. The VOS maybe collected through various tools such as interview and
focus group discussion (FGD) and the data may be organized using the
affinity diagram.

1. 1,1, &l only 3. L& IV only
2. 1,111 &IV only 4.1, 1,1 &IV

. A Sl Team has decided to look into the Waste Management Process of a
particular school. The process starts when the learners throw their garbage.
The garbage is either thrown in the trash container or it is thrown anywhere in
the campus. If the learner decides to throw garbage in the trash container,
they need to properly segregate it. If the garbage is properly segregated,
there is no need to segregate it again. If the learner does not segregate their
garbage prior to disposal, someone will need to segregate the garbage at the
end of the day. If the learners throw their trash anywhere in the campus, the
janitor needs to pick it up and throw it in the proper container. Given the
described choices involved in the Waste Management Process, which is the
most appropriate flowcharting technique that the SI Team should use?

a. Supplier, Inputs, Process, Outputs, Customer (SIPOC)

b. Deployment Flowchart

7.

8.

9.

c. Data Flow Mapping
d. Activity Flowchart

Which of the following is FALSE about storm clouds?

a. Storm clouds are observable and relevant outputs that we want to see in
the process of change.

b. Storm clouds exist in certain steps or activities within a process and
represent potential problem areas that may be tackled later.

c. The careful identification of critical storm clouds in the process enables
you to look at a smaller, more targeted, and more focused problem that
contributes to the broader school issue.

d. Itis also called pain points because these are observations that we don’t
want to see in the process but are actually occurring.

A SI Team is looking into the process of the Reading Comprehension Test.
Figurel below shows the process chart.

Given the process chart in the Figure above, which common mistake did the
Sl team commit?

a. Mapping the Project Processes

b. Wrong use of flowcharting technique

c. Mapping the process at different levels

d. Trying to create the “perfect” process map

A S| Team is looking into the Teaching-Learning process of Science for Grade
Il Learners. During the walk the process phase, the team observed that the




entire Teaching-Learning process exceeded the 40-minute allotted time. The
team now decides to gather data to further investigate this storm cloud. What
is the most appropriate data that the team should gather in order to identify
the factors which contribute to the excess time?

a.
b. Time data on the amount of time in excess of 40 minutes

c.

d. Time data on the start time and end time of each sub-process of the

Time data on the start time and end time of the Teaching-learning process
Time data on the amount of time spent for recitation

Teaching-learning process

10.Which of the following refers to the deepest underlying cause, or causes, of
the problematic symptoms within any process of school improvement (SI)
project?

a.
b. storm cloud
C.

d. symptoms

root cause

diagnosis

11.A Sl Team is looking into the scores of Grade Il learners in Science because
majority of learners failed to reach the passing rate of 75%. The Sl team
found that the majority of the learners were having difficulties in Inferring. The
team further investigated the performance of the learners and gathered data.
Now the team is ready to craft their focused problem statement. Which is the
most appropriate focused problem statement?

a.
b. Learners are having difficulties in Inferring.

c.

d. Only 29% of learners answered the item on inferring about sense organs

50% of Learners fail in Science 3.
Learners are getting low scores in Inferring.

correctly.

12.Which of the following statements are FALSE?

a.

The why-why analysis is a systematic approach in determining all the
contributors to a problem.

. Root Cause Analysis (RCA) is a structured and thorough review of the

problem designed to identify and verify what is causing the symptoms.

A missing link occurs when the cause is able to directly explain the
occurrence of the problem that immediately precedes it.

Only entities identified in the SIPOC, which you have done in the “Walk the
Process” step, must be discussed in the Root Cause Analysis.

A good why-why analysis is one where the identified causes are individual-
based rather than system-based.

I, 1 &Il only
I, 11 &V only
Il & Il only
Il & V only

PwbdPE

13.A Sl Team implemented a solution to ensure that learners know where to go

and what to do during the feeding program. The team used signs pointing to
where the feeding area is, and posted a picture flowchart of the feeding
program procedure. This ensures that there will be no delays in the process
and that the program will be within the allotted 15-minute time. Which solution
concept did the team apply?

A. Mistake Proofing

B. Good Housekeeping

C. Process Simplification

D. Visual Management

14.A Sl Team conducted a Root Cause Analysis and found that one of the root

causes for why the discussion time of a lesson in Math takes 30 minutes is

because there are many unnecessary activities in class before the lesson is
discussed. Which concept is the most appropriate for the SI Team to use in
order to generate solutions?

a. Process Simplification

b. Visual Management

c. Good Housekeeping

d. Mistake Proofing

15.A Sl Team has developed a solution to ensure that the time to conduct the

Feeding program will be within the allotted 15 minutes. The team will be using
visual management to ensure that the learners know how the process will
take place. What is the most appropriate step that the Sl team should do
next?

a. Call a meeting to brief the staff and teachers in charge of the Feeding
program so that they can implement it immediately the next day.

b. Draft a memo indicating that this solution should be implemented
immediately on all grade levels within the school.

c. Set a target date for the implementation of the solution and let the
teachers and staff in charge of the Feeding program implement it. The Sl
Team should look for a new project.

d. Determine the different activities, timeline, and resources needed, and
create a plan to implement such solution.




Section B Math Scores

16.A Sl Team has determined that the implementation of a solution requires
significant time from certain personnel/teachers. What should the S| team do? -
a. Create a resource plan. Plot Area |
72.2 7

b. Create an implementation plan. '
7 20 82.¢6

c. Create arisk management plan.
4.8 7.4

~ W

d. Create a budget and cost management plan.

17.The Sl team has identified a solution to ensure that the feeding program does

not exceed the allotted 30 minutes. The team has completed the

implementation plan, the budget and cost management plan, the resource

plan, and the risk management plans. What is the next most appropriate step

that the S| team should take?

a. Implement the solution on a full scale, involving all grade levels in the
school. Section C Math Scores

b. Ask the School Head to draft a memo making the team’s solution official
and ready for school-wide implementation as soon as possible.

c. Test the solution on a small scale to determine if it really works, and make
improvements if necessary.

d. Hand over the solution to the teachers and let them implement it. The SI
team should move to the next project.
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18.A Sl Team is looking to increase the Math Scores of Grade IV Learners. The
team has developed a solution and is planning to test it. The scores of three
of the Grade IV sections before the implementation of the solution can be
seen in the figure below. Which section should the Sl team test the solution
on?

S N & o0
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Section A Math Scores a. Section A only.
b. Section B only.
c. Section C only.
d

f . Sections A and B.
| 19.A Sl team has finished testing their solution on one section in Grade IV to
. address low grades of learners in Science. Based on the learner’s test results,
the team was able to prove that their solution is effective. What is the next
' most appropriate step that the team should take?
1 - a. Turn over the solution to the teachers and let the teachers roll out its
26 841 856 871 38.8 90.3
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implementation to other sections.
b. Roll out the solution to all grade levels.
Roll out the solution to all sections in Grade V.
d. The project is completed. The team should how move to other projects.

()




20.A Sl team is planning to roll out their solution to ensure that learners know

how to do the AGONA method. The team has completed the testing, the cost
computations, and the risk management strategies of their solution. Before
the team rolls out the solution, they regularly met with the teachers who will be
involved and asked for the teachers’ inputs on how to properly implement the
solution, what needs to be done, as well as other details regarding the
implementation. What element of the people side planning did the team
illustrate in this scenario?

a. Communication

b. Participation

c. Education

d. All of the choices.

21.A Sl team has finished the implementation and roll out of their solution. They

have also monitored the solution for a certain time to ensure that it continues

to perform according to what is expected. What is the next most appropriate

step that they should take?

a. Proceed immediately to the next project.

b. Be content with what they have achieved and with the performance of the
school.

c. Continue with the monitoring of the project performance to ensure that it
continues to perform according to expectations.

d. Document the learning from this project, recognize the team for their
contribution, handover the monitoring and evaluation to the process
owner, and proceed to the next project.

22.A Sl team is investigating the dropout rate of a particular school. They looked

into the attendance monitoring process and introduced new policies to ensure
the accuracy of the attendance and the monitoring of learners with poor
attendance records. Which level of fix did they apply?

a. Level 1 Fix the Output

b. Level 2 Fix the Process

c. Level 3 Fix the System

d. All of the choices.

23.Which of the following statements are CORRECT about PRIME-HRM?

a. It stands for Program to Institutionalize Meritocracy and Excellence in
Human Resource Management.

b. Itis a mechanism to support the attainment of the Civil Service
Commission vision of becoming a Center of Excellence in Human
Resource and Organization Development.

c. It covers the all national and local government agencies, including
government-owned and controlled corporations (GOCCs) with original
charter, state universities and colleges (SUCs), as well as regional offices
of agencies with HR offices or units.

d. It enables agencies to achieve HR excellence through three steps namely:
Analyze, Assist, Act.

1. I, 1 &Il only

2. 1,1 &IV only
3. LI&IVonly
4. 1,1 &1V only

24.The Civil Service Competency Model defines competencies as “observable,

measurable and vital knowledge, skills, and attitudes which are a translation

of capabilities deemed essential for organisational success.” In the PRIME-

HRM, these competencies are organized in four proficiency levels namely:

basic, advanced, intermediate and superior. Which of the following indicators

show the superior level of competency?

a. Performs complex and multiple tasks and can coach and teach others

b. Considered an expert in this task and can describe, teach and lead others

c. Understands basic principles and can perform tasks with assistance or
direction

d. Performs routine tasks with reliable results and works with minimal
supervision

25.The DepEd’s Results-based Performance Management System (RPMS) has

four (4) phases. Which of the following shows the correct sequence or order
of phases?

a. Performance Review and Evaluation

b. Performance Rewarding and Planning

c. Performance Monitoring and Coaching

d. Performance Planning and Commitment

(I 11 A2
IV, 111, |
v, 11, 1, 1
I, VLI

N .

END OF ASSESSMENT




1. CONTINOUOS IMPROVEMENT SKILLS ASSESSMENT (CISA)

INSTRUCTION: Listed below are the skills necessary to facilitate Continuous
Improvement projects in your school. Please rate your own competency from 1 (lowest)
to 8 (highest) as honestly as possible. You may put a check mark (V) on the number
that correspond your answer. Your individual answers will be treated with confidentiality.
There is no right or wrong answer to this survey.

Equivalence Description

1 Non- All Critical Success Indicators are not being performed (Major Area
existent for Improvement)
Emergent Few Critical Success Indicators are being performed; outputs and
2 9 processes need substantial improvement. (Major Area for
Improvement)
. Some Critical Success Indicators are being performed; outputs and
3 Novice - :
processes need improvement (Minor Area for Improvement)
4 Developin Many Critical Success Indicators are being performed but outputs
PING | and processes still need refinement (Minor Area for Improvement).
5 Developed Many Critical Success Indicators are being performed; most
P outputs/processes meet standards (Area of Adequacy)
6 Proficient All Critical Success Indicators are being performed;
outputs/processes meet standards (Area of Adequacy)
All Critical Success Indicators are being performed in a consistent
7 Advanced and sustained manner. Outputs/processes reviewed and refined.
(Area of Strength)
All Critical Success Indicators are being performed in a consistent
8 Expert and sustained manner. Outputs/processes regularly reviewed and
refined, and considered best practice. (Area of Strength)
ASSESS - Step One: Get Organized
1. | can identify a broad problem based on a relevant ....“..
school meastre. 0060060600,
2. | can identify a process improvement project (school m
improvement or Sl project). 09999@@6
3. | can identify key people that should be part of the SI
team given a specific continuous improvement (Cl) 0606000060006
project.

ASSESS - Step Two: Talk with the Stakeholders Rating

4. | can identify and classify stakeholders of a school
improvement (SI) project.

5. | have the ability to gather the voice of the
stakeholders (VOS) using tools such as focus group
discussion (FGD) and interview

6. | can identify the needs of stakeholders by finding
patterns in voluminous data using tools such as affinity
diagram.

7. | can connect the voice of the stakeholders to the
school processes.

CRNOMO
OREOMO
ORRONO
& @ ®
ORNOMO
@ | @ ©
OREOMO
@ ® @

ASSESS - Step Three: Walk the Process Rating

8. | can map out the different school process to show
what is currently happening using SIPOC, activity
flowchart and deployment flowchart.

9. | can identify storm clouds/ pain points in a current
school process.

10. In solving a problem, | ensure that the data collected
are sufficient, relevant, representative and contextual.

CINONI®
OO
OISO
@@ ®
@ @
@ @
CIEORIS,
@ @ @

ASSESS - Step Four: Identifying Priority Improvement Areas Rating

11.1 evaluate collected data using analytical and logical
reasoning to examine each component of the data
provided to generate findings, validate initial ideas,
and come up with conclusions that are key in
transforming the broad problem into a focused
problem.

12.1 break down a broad problem into a more focused,
process oriented problem that deals with very few
issues which permits more depth of analysis through
an exhaustive identification of causes.

13.1 conduct a structured and thorough review of the
problem which is designed to identify and verify what
is causing the symptoms.

) OIS,
() OREIO,
() OO
(») ® ®
() OO
() @ @
(3 OIS,
) © ©®

ANALYZE - Step 5: Root Cause Analysis Rating

14.1 am systematic in determining all the contributors to a
problem by asking a series of “Why” questions.

15.1 can identify if the stated cause of the problem is
already the root cause.

ANALYZE — Step 6: Generating Solutions

16.1 generate solutions that will address the root causes
of the problem.

CUCINS,
OUSINS,
OUSINOS,
OUOINS,
OUYINO,
@@ @
SUSIES,
@@ @

006006000

17. 1 use any of the following: process simplification, good
housekeeping, visual management, and mistake
proofing.

00600606000




18. I develop future process map based on the solutions 0@999@0@

selected

ANALYZE — Step 7: Finalizing Improvement Plan
19.1 use project planning tools and concepts to plan the ..“....
implementation of the selected improvement solution. 00996609
20.1 identify the different resources required for project
implementation and | calculate how much of these 09999@06
resources are required.
21.1 recognize and anticipate potential problems or risks

that may be encountered during project 0@999@0@

implementation.

ACT — Step 8: Pilot your Solutions Rating

22.1 test the effectiveness of a solution in a small group or

representative sample before implementing it to the 00600606006

whole population.
23.1 implement and monitor the implementation of the

solution under controlled conditions in order to assess 09999606

whether it can provide the desired results or not.

24.1 measure the cost and benefit of the solution. 006000606006

ACT — Step 9: Roll Out Solution
25.1 ensure that stakeholders are prepared for the
planned change through well planned communication ..“.“.
system, participatory approaches or methods and 0@999@0@
education or training.

26.1 establish the commitment needed by the 0@999@0@

stakeholders for the roll out.

27.1 develop and document the standard process that will 09999@0@

lead to better implementation and monitoring
ACT — Step 10: Check Your Progress
28.1 monitor the degree of improvements made in solving

the problem. 09999@06
29.1 evaluate the degree of improvements by comparing 00999@0@

the data before and after the CI project or intervention.

30.1 turnover the monitoring and evaluation role back to 0@999@0@

Process Owners to close a Cl project.

Ill. CHANGE READINESS ASSESSMENT (CRA)

INSTRUCTION: The following are statements that describe your readiness for change.
Please rate yourself from 1 (lowest) to 8 (highest) as honestly as possible. You may put
a check mark (¥) on the number that correspond your answer. Your individual answers
will be treated with confidentiality. There is no right or wrong answer to this survey.

Rate | Equivalence | Description

1 Non- All Critical Success Indicators are not being performed (Major
existent Area for Improvement)
Few Critical Success Indicators are being performed; outputs and
2 Emergent processes need substantial improvement. (Major Area for
Improvement)
. Some Critical Success Indicators are being performed; outputs
3 Novice ; .
and processes need improvement (Minor Area for Improvement)
Many Critical Success Indicators are being performed but outputs
4 Developing | and processes still need refinement (Minor Area for
Improvement).
5 Developed Many Critical Success Indicators are being performed; most
outputs/processes meet standards (Area of Adequacy)
6 Proficient All Critical Success Indicators are being performed;
outputs/processes meet standards (Area of Adequacy)
All Critical Success Indicators are being performed in a consistent
7 Advanced and sustained manner. Outputs/processes reviewed and refined.
(Area of Strength)
All Critical Success Indicators are being performed in a consistent
8 Expert and sustained manner. Outputs/processes regularly reviewed and
refined, and considered best practice. (Area of Strength)

Change Readiness Rating Scale

A.1.) Organisational Level: Vision and Change Agenda

1. The school or division | represent elicits participation

from all stakeholders in the development of vision and 09999@@@

goals for change.

2.

The organisation | represent has clear and inspiring 06999@0@

vision and goals for change.

3.

The school management regularly communicates the m
vision and goals for change to all stakeholders. 09999@0@

A.2.) Organisational Level: Executive Sponsorship

4. The school’s top management initiates and advocates ....“.‘
organisational change. 00999@06
5. The school leaders are committed to lead and support .“.“.‘
the change programs at all levels. 09999@@6
6.

The school’s top management provides motivating 00999@09

factors for teaching and non-teaching staff to support a




desired change.

A.3.) Organisational Level: Track Record for Implementing Reforms/ Changes

24.1 quickly find ways to standardise change methods or
practices.

7. The school has successfully implemented various
reform programs.

OEXDET®

B.2.) Individual Level: Organization for Change

8. The school has received special recognition from the
division and other organization for initiating positive
change or continuous improvement.

00600606000

25.1 think about what needs to happen step-by-step in
making a major transition.

9. The school has improved its National Achievement Test
(NAT) performance and other assessments in the past
five years due to specific improvements in instruction.

OREEE TS

26.1 take responsibility for coordinating actions and/or
groups of people in change projects.

27.1look to quantitatively assess the impact of any change
on myself and others.

A.4.) Organisational Level: Absorptive Capacity of the Organisation for the

Reform

B.3.) Individual Level: Involving Others

10.The school as an organisation is able to introduce new
practices effectively and efficiently.

OREEE TS

28.1 encourage people to experiment with the way they
work or do things.

11.The school as an organisation is able to adapt and
systematically integrate reforms in its operations.

OREEET®

29.1 put myself in other people’s shoes when thinking
about the impact of change.

12.The school as an organisation complements and
harmonizes changes.

0060060600

30. My first instinct is to talk to people when major change
is on the horizon.

B.4.) Individual Level: Visualizing the Future

A.5.) Organisational Level: Level of Awareness and Desi

re for the Change

13.The stakeholders are aware of the value of the desired
change.

0060066000

31.1 have a picture in my mind of what a future change will
look like when it is complete.

14.The stakeholders understand the value of the desired
change.

0060060600

32.1 like to challenge the set paradigms of people and the
organization at large.

15. People affected by the change are willing to implement
it.

OEXDET®

33.1 like to think about the best possible future outcomes,
and then work backwards to see what we have to do
now to try to reach those outcomes.

A.6.) Organisational Level: Level of Knowledge and Abil

ity for the Change

B.5.) Individual Level: Communicating Clearly

16. The teaching and non-teaching staff has the required
skills and knowledge to support a desired change.

OREEET®

34.1 listen to people’s issues and concerns to help shape
my communications.

17.The key stakeholders understand the complexities and
dynamics of change.

0060060600

35.1 use clear, simple language to describe what will be
required of people in the future.

18.The organisation is able to carry out a sustained
implementation of a desired change.

00600606000

A.7.) Organisational Level: Level of Reinforcement for t

he Change Agenda

36.1 translate the core change messages in as many ways
as necessary to create full and widespread
understanding.

B.6.) Individual Level: Breaking from the Past

19.The school as an organisation has policies and
mechanisms that will help sustain a desired change.

37.1 act as role model for new and different ways of doing
things.

20.The school has systems and structures that are
conducive to change.

21.The prevailing culture of the school is the one that
promotes innovation and change.

38.1 deal fairly but firmly with long-term resistance to
necessary change.

39.1 am happy to be a pioneer when it helps myself and
others to change positively.

B.1.) Individual Level: Proactive Thinking

B.7.) Individual Level: Consolidating New Learning

22.1 spend time coaching and assisting others through the
change process.

40.1 create opportunities for people to practice new
methods and ways of doing things.

23.1 work hard to bring about a safe environment, where
honest mistakes can be made.

CHCINICACHS,
OHOINIONONS
OHOINIONOHO
@E ®E
OHOINIONONO
@@ @@ @
OESINIOACHS
@@ @ ®© @

41.1 encourage people to reflect on useful things they have
learned.

CCINICACACIRECONICHCINNORIOHOINIOHONCINIOHCONCINIO
OISO IO OO INEORIOHOINIONONOIIONONOINIO
OISO IO OO IO RIOHOINOHONOINIONONOINIO
OGO AR INNORIOHNOINIONONOINIONONOINIO
OSSO C IR OO IO RONOIONONOIIONONOINIO
@@ Q@@ @ Q@ @ @@ @@ @@ @
SICIICIHCACIECONIOHCOINEORIONCOINIONONCONIONONCINIO
@@ @  © @@ @ @ &0 & | ©




42.1 seek ways to make new approaches comfortable and
easy to adopt.

Qualitative Data:

1. Overall, how do you rate your school or organization from 1 (lowest) to 8 (highest) in
terms of change readiness? Explain.

. Overall, how do you rate yourself from 1 (lowest) to 8 (highest) in terms of your
readiness to initiate change in your school/organization? Explain.

. What are your major contributions for the continuous improvement of your
school/district/organization? Discuss briefly.

Annex D
Benchmarking Journal

NAME:
SCHOOL:
DISCTRICT/DIVISION:
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BENCHMARKING FOR SCHOOL-BASED
CONTINUOUS IMPROVEMENT APPROACHES AND PROJECTS
Department of Education-Autonomous Region
in Muslim Mindanao

(DepEd-ARMM)

March 1 -8, 2015
The Legend Villas

60 Pioneer corner Madison Streets
Mandaluyong City

Contimuous
[mprovement

Benchmarking Journal

This CI Benchmarking Journal belongs to:
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Program of Activities

Dag1 - March 1 !Sundaﬂ

2:00 PM Check-in: The Legend Villas, 60 Pioneer corner Madison Streets, Mandaluyong
City, 1550 Philippines
Note: 6 Participants who were not able to attend the planning workshap will have
a session from 2:15 PM fo 3:15 PM.
3:00 PM Registration and Snacks
4:00 PM- | Conversations on Integrating the Content Areas into the Cl Plan - A Holistic
6:30 PM Approach
Scientific Literacy for Continuous Improvement by Dr. Ricardo T. Bagarinao
Professor and UP Scientist I, UP Open University
Integrating Environmental Education and Society in Developing Cl Projects
by Ms. Elenida Def Rosario- Basug, Chief, Environmental Educa-
tion and Information Division of the Environmental Management
Bureau, DENR
Math Literacy for Continuous Improvement by Dr. Catherine Vistro Yu
Reading for Continuous Improvement by Dr. Nemah Hermosa
6:35 PM - | Orientation and Announcements for the Benchmarking Activities
715 PM Schedule of Activities, CI Benchmarking Journal, Cl Action Plan, Daily
Host Team, House Rules
7:15 PM Dinner/Fellowship
Day 2 — March 2 (Mondag}
6:30 AM Breakfast
7:30 AM Expected Time of Departure (ETD): The Legend Villas
8:30 AM - | Department of Education Central, Pasig City
10:00AM | @ pjscussion on CI & RBPMS & Applications
10:00 AM- | Travel from DepEd Central to Techno-hub
11:00 AM
11:00 AM | Early Lunch in Techno-hub, Diliman Quezon City
-11:45 PM
12:00 PM | Civil Service Commission, Quezon City
-2:00 PM | Discussion on PRIME-HRM & its Applications
2:00 PM - | Travel from Civil Service fo Betty Go Belmonte Elementary Schoal
3:00 PM
3:00 PM - | Betty Go Belmonte Elementary School, 2 District, Quezon City
5:00 PM

o Cl Project: "Daily Achievement Road to Excellence: Intensified Remedial
Reading”
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Propgram of Activities

5:.00 PM - | Travel from Betty Go Belmonte Elementary School to The Legend Villas

7:00 PM

7:00 PM~ | Dinner

7:55 PM

8:00 PM - | Sharing of learning/experience: The Legend Villas

9:00 PM

Day 3 - March 3 (Tuesday)

5:30 AM Expected Time of Departure: The Legend Villas

5:.35AM - Travel from the hotel to Concepcion Elementary School in Marikina City (quick

6:45 AM breakfast near the school)

7:00 AM - | Concepcion Elementary School, 2™ District Marikina

10:00 AM ®  Basic Reading Intervention Developmental Guidance Enhancement
(Project BRIDGE)
e 92% accomplishment in Letter and Sound Recognition (36 out of 39)

10:05 AM - | Travel from Conception Elementary School to Krus na Ligas Elementary School

10:55 AM (snacks on the way)

11:00 AM- | Krus na Ligas Elementary School, Brgy. Krus na Ligas, Quezon City

1:30 PM e  Pagliban pag Nasiyasat, Ating Skull Aangat (PAG-ASA)
e Todecrease Grade 3 Peacock's students at risk of failing from 46.3% to
20% or below from November to December, 2013

1:.45 PM - Late lunch along Katipunan Road

2: 45 PM

3:00 PM - | Miriam College

5:00 PM ®  Conversations on Gender and Peace Education for Continuous Improve-
ment by Dean Caridad Sri Tharan, Ph.D. & Ms. Mirma Mae Tica, MIS

510 PM = | Travel from Miriam College back to the hotel

6:50 PM

7:00 PM - | Dinner

7:55 PM

8:00 PM - | Processing of Experience: The Legend Villas

9:00 PM

Australian PAHRODF
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Program of Activities

Day 4 — March 4 (Wednesday)

5:30 AM Expected Time of Departure: The Legend Villas
5:35AM - | Travel from the hotel to Esteban Abada Elementary School
6:45 AM (quick breakfast near the school)
7:00 AM - | Esteban Abada Elementary School, Quezon City
10:00 AM e  |mproving English Lanquage Proficiency
10:05 AM - | Travel from Esteban Abada Elementary School to Brgy. Encanto, Angat, Bulac-
12:15 PM an (Snacks will be served in the van.)
12:15 PM- | Lunch and Visit Gawad Kalinga Enchanted Farm University in Brgy. Encanto,
4:00 PM Angat, Bulacan
®  Gulayan sa Paaralan para sa Masaganang Bayan
®  Social enterprise education and social innovation
4:.05 PM - | Travel from Bulacan back to Hotel (Snacks will be served in the van)
6:55 PM
7:00 PM- Dinner
8:00 PM
8:00 PM — | Cl Action Plan Session, The Legend Villas, Mandaluyong
9:30 PM

Day 5 — March 5 ﬂ:hursday[

6:00 AM Expected Time of Departure: The Legend Villas

6:00 AM- Travel from hotel to Ateneo de Manila University campus

7:30 AM

8:00 AM — | Ateneo de Manila Junior High/Grade School

10:00 AM Katipunan Road, Loyola Heights, Quezon City
e Sharing of Experience/Insights with Dr. Carmela C. Oracion on Managing
Transitions in Education, Addressing Bullying in AJHS and Managing Feeding
Program in Public Schools

10:05 AM- | Travel from Ateneo de Manila to Department of Foreign Affairs and Trade in

10:55 AM Makati

11:00 AM- | Visit the Department of Foreign Affairs and Trade

12:00 PM

e  Australian Embassy in the Philippines
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Program of Activities

12200PM - | Lunch

1:00 PM

1:.00 PM - Travel from Makati to Bonifacio Global City in Taguig

2:00 PM

2:05 PM- *Mind Museum

6:00 PM Innovations in Instructional Design for the 215 Century Learners
{Note: Show your PRC-ID stating ‘Professional Teacher)

6:30 PM - Dinner in Bonifacio Global City, Taguig

7:30 PM

7:30 PM - Processing of Experience/Cl Action Plan

8:30 PM

10:00 PM Expected time of arrival in the hotel

Day 6 — March 6 (Friday)

9:.00PM

6:30 AM Expected time of departure from the hotel

6:30 AM — Travel from the hotel to Andres Bonifacio Integrated School

6:55 AM

7:00 AM - Andres Bonifacio Integrated School, Mandaluyong

9:00 AM + Cl of the English-Reading Competency of Grade 3 Level
Enhance the reading competency level of 37 non-readers within the third
grading period

9:05 AM - Travel from Mandaluyong to Pampanga

12:00 PM

12:00 PM - | Lunch in Pampanga {near the venue of the symposium)

1:00 PM

1:00 PM - Continuous Improvement (CI) Symposium (Interaction with the CI Team of

5:.00 PM Pampanga Model Schools: Macabebe Elementary School and Sto. Rosario
Elementary School), Division Office, San Fernando, Pampanga

5:00 PM - Travel from Pampanga to Mandaluyong

6:55 PM

7:00 PM Dinner

8:00 PM - Processing of Experience/Cl Action Plan
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Program of Activities

Day 7 — March 7 (Saturday)

7:00 AM -8:00 AM

Breakfast in the hotel

8:00 AM -12:00 PM

Cl Action Plan Workshop, Legend Villas, Mandaluyong

12:00 PM - 1:00 PM

Lunch

1:00 PM - 5:30 PM

Presentation of Cl Action Plans (snacks will be served while in ses-
sion)

5:30 PM - 6:30 PM

Post-Test surveys and evaluation

6:30 PM- 7:30 PM

Closing Program

7:30 PM

Dinner/Fellowship/Photo Ops

Day 8 — March 8 (Sunday)

7:00 AM

| Breakfast/Check out
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THE 10-STEP PROCESS

Step 1: GET ORGANIZED includes the formation of the Cl team and defining

roles and responsibilities. The team will also analyze the school’s
performance vis-a-vis performance measures.

Siep Z: TALK WITH CUSTOMERS inciudes understanding the requi_rgm_eﬁts
of the customers and measuring how well these requirements are met..

Step 3: WALK THE PROCESS is the key In identifying where the issue is
located in the process. Walk the process also helps identify what data to
collect to further understand the issue.

Step 4: IDENTIFY PRIORITY IMPROVEMENT AREA is.where the deviation
from the standard Is determined. A gap tysis per process is done
represented by storm clouds.

Step 5: DO ROOT CAUSE ANALYSIS looks into the different root causes of
the identified problem. Several diagrams can be used such as 5 why's
analysis, fishbone diagram and affinity diagram.

0%

Step 6: DEVELOP SOLUTION identifies the appropriate and relevant
solutions to the root cause of the problem using several Ci tool and

principles.

Step 7: FINALIZE IMPROVEMENT PLAN considers the potential problems or
risks that may be encountered during the implementation of solutions and

create a plan to mitigate them. A time bound implementation plan is
jeveloped at this stage using an activity chart.

Step 8: PILOT SOLUTION includes testing the generated solution to a
specific set of customers. This will also confirm whether it will produce the
expected results and to check the practicality of the solution. This step also
ensures that the risk of failure will be lessened,

0O@

Step 9: ROLL OUT SOLUTION includes adjustment of the solution and
plementing them to majority of the customers. This step also includes
veloping the lard practices and procedures for the solution.

Step 10; CHECK PROGRESS includes monitoring the solution after the roll
out to ensure desired results are achieved.

3

@

Ase

c7

SCHOOL
555 IMPROVEMENT

I rhatienal facu'o.ﬁ

Mational
Plan

I ‘:QE_'S!DV\OE ravagts

l Uwiion Flan

Division
Plan

l School Tavaets

School Improvement Plan

Piaw

y,

SIP Implementation Act

CI Priority Areas

|
|
|
|
o}
|

Delivering Remedial Reading
Teaching Mathematics

Managing Waste and beeding Program
Managing Class Attendance

Teaching Reading

ASSESS it »* fu Q

o

identify what the problem is and
understand fully what the problem
is all about

get to know how to collect data
about the problem by talking to
learners and other stakeholders
document the process by drawing a
process map or the SIPOC (Supplier
-Input-Process- OQutput-
Stakeholder) diagram

At the end of this stage, you will be
able to identify your priority im-
provement areas.

|

gain hetter understanding of why
the problem occurs or its root causes
through tools such as the Fishbone
Diagram and Root Cause Analysis
validate the root causes of the prob-
lem by collecting dara from learners
and other stakeholders

develop the appropriate solutions to
address these causes

At the end of this stage, you will be
able to prepare an improvement
plan.

ACT « P&

epilot the solutions, review the results
and then roll-out to the rest of the school
@At the end of this stage, you will check
the progress of implementation to deter-
mine the effectiveness of the solutions.

Delivering Remedial Science/other major sub-

jects
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In order to promote CI... | . i
we need champions! We need YOU to ... wiEp 11 ek Qrganizen
1.1) School Measures

’\ » School measures tell us something important

ASSESS it »f £ Q ANALYZE"» @ & about our outputs and how we deliver them.

» Step 1: Get Organized * Step 5: Do Root Cause Analysis » They help us understand, manage, and improve
+ Step 2: Talk with Stakeholders -::ep 2: E.‘:""‘cl"."’plsc""t"’"s o what our organizations do.
" 1 * olep /I Finalize Improvement Fian
Step3: Walk the Process « School measures relate the school process to
+ Step 4: |dentify Priority Improvement
Area the needs of stakeholders.
Step 1: Get Organized
¢ 1.1) School Measures
ACT & P & )
School Process
Leadership Training School Measuve -
= Step 8: Pilot Your Solution Stakeholdovs
* Step 9: Roll Out Solution - -
+ Step 10: Check Your Progress — —
g ropou e

Curriculum delivery process

Schoo! Measuve

Professional Development Stakeholdevs

- Teachers

In Service Training

Gender Awareness
Development
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Step 1: Get Organized
1.2) Project Selection

The project selection criteria involve the following:

» The expected project ou J)uts and/or outcomes support the
targeted performance indicator (Pl) or school measure

* The project revolves around the improvement of an identified
internal school process.

+ The project has outputs and outcomes which are realizable
within the six-month project duration. Six months from the
Assess stage to the Act stage.

+ Project activities are generally executable and within the
control of the project Sl Team, or through a local or division-
level stakeholder with whom the S| Team can partner.

» The project does not require a capital outlay to execute.

The Process Owner
Step 1: Get Organized @

1.3) Establish the Team .ﬂ

Peoudth Dmede

School Heod .

ok,

il

SChool L-:a\.lemnnaj II lllllll IIIIIII Illllllll'llll ll

Fraaw
m...m‘..”(,.m..

School 5T
Teliney

Scheol ST
Faclitateor

= the person responsible for ensuring the efficiency of the process,
has the ability to make changes in the process and is highly involved
in the project

* has the responsibility and authority to manage and improve a
process

+ The librarian, Math department head, subject coordinator are
examples of process owner.

-+ -

ST Tedwa \ 5L Tedw 1
Team Leader Team Leader
Members Members
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Step 2: Talk with your Stakeholders
Who are they?

Prlmavr\.i Secondn TQ\"HG\'\.}
Stakeholdev Stakeholdevs - Stakeholdevs -
- learnevs pavents futuve emgloyers,

- cjouemmen‘r

okd H

" Tutevwal Stakeholdevs
- ewployees of nGtitutions,
Yeachevs, etc.

i

Ao‘ @il

Some of the
questions that we
need to ask are:

"WHAT"S imgortant to
| paveats, Students, and
ov teachevs?

"WHA T
“¥ude nts, pa !‘Zn%
And ‘hzacherc,

ACTUALLY ol

wWH"ave
these weeds
_imgortant?

WWHERE con we
Locus ouv wagrovement
effocts!

SWHAT™S our baseline
pevfonmance Evom
pavents, Students,

and/ or teacher's?

Australian PAHRODF

VOS —Voice of Stakeholders

MUSt balance WANTS and NEEOS!

When gathering VOS, we must be careful in determining
whether something is a need or a want. Needs are what

stakeholders expect to receive from a concept or service.
ﬁ Wants are preferences of a stakeholder on how to receive
a concept or service. Needs are more likely common across
your stakeholders. Wants may vary from stakeholder to
stakeholder even if they share the same needs. We have
to make sure to address the needs first before the wants.
However, wants are important to create a balance on what
and how we deliver our service to our stakeholders.

When identifying stakeholder needs, several issues may arise.

Stakeholders may state that:

]
-

Stakeholders may state that:

"I weed access ’ - T need to have new

n |
to the intevnet ’\_Qﬂ +eachm«§ watevials”

"I vneed to have a ?fojec‘?or - "I need to have the
moide the classvoom.” l entive class see the

— —— eaching watevials”

= a—

- needs might be:

However, their real needs might be:

But their actual usage for these

|‘ W n I|
- o *f A )
\ & veed o computer. ; «"T weed a calkvlator”

[ - "We veed books in the llbvavy ”_‘[',,_; "We weed a place €or

students to study”
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............................................................................................................
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ONE ON ONE
Conduct gevsomal (one on one)
nterviews which help identify and list
what they veally need and want

FOCUS GROUP DISCUSSION
(FGD) or obsexvational 'jroU?‘; to
obtain deeger and wove vefined
Undenr‘:mndmj

DYADS OR TRIADS

5 or TviadS to dotaim o captuve
desived "outcomes with deeger and wove

vefined Under%andiwj"

SURVEYS
SUeveys o auantify and verify
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How to Listen to the VOS?

Other forms of qualitative research include:

BV LT CRYTH SB The researcher goes

to the respondent’s home and observes
the practices of the respondent. The
respondent is fully aware that he/ she is
being observed

b) Classroom Observations
(Natural Environment)
. E The researchers observe their stakeholde
in a natural environment (i. e. where class
T i decisions are made, where stakeholders

spend most of their time). Usually, the
respondents are not aware that they are
being observed.

c) Buddy Panels/ Adult Panals -
An ongoing panel among s "ta eholders. The
respondents come in pairs wherein one is a moderator
and the other is a co-moderator. This technique is
effective among kids and teens because it is less
intimidating and more fun. The Buddy panel is also
effective in rapid concept/ prototype development.
This allows researchers to establish a more intimate
et . P .

relationship with the stakeholders and gain more
insights about their lifestyles, feelings, and attitudes.
This technique can also be conducted on adults.

his is effective in rapid concept/
prototype development. The use of diaries allows
researchers to understand behavioral changes in the
adoption of a new idea.

e) Conversations wﬂ:h experts / third parties

Identify experts on the topic and set up a meeting with
them to get their views and insights on the issue.

Step 3:

Walk

the Process

ke

What is a Process?

A process is a set of activities that
are arranged together in order to
deliver a product or service.

How do we Undevstand a process?

To understand a process, there mustbe away
to represent or capture what is happening
in reality. This is done through the use of a
model.

———
Model Definition

* Models are representations of systems
Oor processes.

= Models enable the understanding,
analysis, improvement, or replacement of
the system/ process

* Models describe:
+ things it works on
+ what a system/ process does
+ what controls it
+ what means it uses to perform its
functions
+ what it produces
+ how it is constructed

WQ‘

—————]

What 15 process maqqina?

It is the technique of using flowcharts
to illustrate the flow of a process,
proceeding from the most macro
perspective to the level of detail
required to identify opportunities for
improvement.
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Types of Flowchart
<5§5- Flole

what i6 a Flowchavt?
D D D Itis a diagram that uses graphic symbols to depict the nature

and flow of the steps in a process.

Process
Flowchart How do we cveate Flowchavts?

When creating a flowchart, it is ideal to work with a group so

* To identify the major * To display the * To help highlight
as to encourage multiple viewpoints. The group should be steps of the process complexity and handoff areas in
comprised of people who are involved in the process that ‘3“3 Whj“" tbegine decision points of a PSeRstas DY S
we wish to focus on. A suggested procedure for creating RS process PEoplEr funticos
flowcharts is given below. * To illustrate where in * To identify activity * To clarify roles and
the process you will loops and time indicate dependencies
collect data consuming activities

Process Levels
highest-level view of work in

the organization

(IS 8= \work that flows across several

departments or within an entire department
or work area

a detailed view of a particular

process

Which Flowchavtin
Technique Should we vuse?

* SIPOC is used in identifying the
high-level processes (Level O and

Level 1).

* Activity and Deployment flowcharts
are used in identifying the low-level
processes (Level 2).

e Activity flowcharts are used in
processes performed by a single
process participant.

* Deployment flowcharts are used
in processes performed by multiple
participants.

Comwon Process
Magging Mistakes

* Being unclear about the focus of
our process mapping.

% Trying to create the
“perfect”process maps (and
forgetting why we're mapping the
process in the first place).

¥ Using SIPOC to map the project
processes. SIPOC must be used for
the critical process that connects
to our VOS and not the project
processes.

* Mapping the ideal state of the
process and not what is currently
happening.

% Starting the map at a very detailed
level.

* Incorrect flowchart use.
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Storm Clouds or Pain Points What are the characteristics of a storm

: y cloud?
+ are pain points that are observable and relevant to the . o
- exist in certain steps or activities within a process and current process.
represent potential problem areas that may be tackled » They are relevant to the background of the
later project.

+ Itis called pain points because these are observations

» They are specific.
that we don’t want to see in the process but are actually . THEGAi OBSEREBIE 5]
occurring. y :

» They are measurable.

CANT PEREORM

TrConSTSTENT
PISCUSSION TIME BASIC OPERATION

Why is it important to
identify storm clouds?

OzscussTon  Rown * enables us to look at a smaller, more targeted,
and more focused problem that contributes to
the broader school issue.

* helps determine a focused problem which
makes it easier to identify causes, take
corrective actions, and perform incremental
improvements in the process.

eEERACK o
TEs7 REsuLT




for the day
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What are the characteristics of a storm
cloud?

» They help locate where the issues reside in the
current process.

» They are relevant to the background of the
project.

» They are specific.
» They are observable / real.
............................................................................................................ » They are measurable.

Why is it important to
identify storm clouds?

............................................................................................................ . enab!es US to lOOk at a Sma"er, more targeted’
and more focused problem that contributes to
............................................................................................................ the broader school issue.

* helps determine a focused problem which
............................................................................................................ makes it easier to identify causes, take
corrective actions, and perform incremental
improvements in the process.
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Deata Collection Plan

4

Step 4: Identifying Priority
Improvement Areas wiet %o Omsased

4.1.) Data Gathering Dota
What Measure type/
e Deta ype
i The data that you collect must have the following characteristics: E
E v m data should capture what is happening E
E v data should be linked to the storm cloud and the critical E DeCine He dota :
[} i vETWYE The alTU Yoo
E school measure E n2ed Yo colect -_'..'.: s
i v Representative data gathering process should cover E e _‘ v '-‘I will AADE o Aa op2elhiondl d2Swition 1216 ev0ch N how you
H everythingthat is affected by the issue i W VeV X v ol wil a0 Oloct Collecting Ond v2lovd Ya
H 1 LAv T Oter
E [of-18 T3 STETR- the exact time of data collection, location where data E
E was collected, manner of data collection, subject(s) of data collection, E
! prevailing conditions during data collection, etc. should be captured ! Data Collection Plan
i during the data collection process i Define What to Define How to Measure Who Sample Plan
i : Measure will do
i i it?

L Seep e EEes — ------------------------------------------------------- Measure | Typeof Measure- | Data Data Person(s) | Whae? Where? When? How
TIQS on Data Gathermg Measure | ment or lags Collec- Assigned many?
Have an orientation on gathering data s e |22

TR 3 " " . Method to Strati- | Method
Do preliminary tests on data collection using the designed data collection fy Data
forms Math Continu- | 17 quar- Class Spread- C] Team Individu- | Form137 | Endof Al
. ; _ s ” . Scores ous Tn- ter Section sheet Member al Math quarter
B Make sure that the measuring device that will be used in collecting data is terval | gradesof Scores Students
sufficient to capture the needed data accuracy Ouéput. | ‘students
M Review the operational definition in the data gathering plan to ensure that Discus- | Interval | Cumula- | Class Manual | CI Team | Time Class- Bery | .0
the procedure of collecting data is consistent across all data collectors sion Process | tivetime | Section | Timed | Leader ] Spent for | rom Meeting | 2
; Z i i Tlime Data for the Observa- Discus- Sections
Data collected should be consistent in the unit of measure wholes 1% S o
M Process owners and subjects arce informed of the data collection Huareer
AGOE Count Total Class Manual ClTeam | Mistake Faculty Checking All
Mistake Interval Tally of Section, Member type per TOOI of final 3
of Out- Mistakes | Problem with item per exam Students
put Data | pertype/ | Solving Subject student
slep Sleps Teucher
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Root Cause Analysis (RCA) is a structured and thorough review of the
Step 5: Root Cause Analysis problem designed to identify and verify what is causing the symptoms, i.
e. the root cause. The root cause must be within the boundaries of the
process scope. Only entities identified in the SIPOC, which you have
il thi lnituaing kit consteibuite b i cxbiioeunce of done in the Wa]k the Process™ step, must b_e dism:]ssed in the Root
this problen, The only way for you to comeip with appruprinte Cause Analysis. Performing Root Cause Analysis requires complete hon-
and relevant solutions that will address your focused problem esty and no predetermined assumptions. Otherwise, it may lead you to
is to correctly identify the root cause of the problem. ignore the real causes of the problem.

Australian PAHRODF

Now that you have identified a process problem, it istime to focus
all your attention in analyzing this problem and determining

The why-why analysis is a systernatic approach in determining all the contributors
to 4 problem by asking u series of “Why™ questions.

cause, or causes, of the problematic

What is a Aroot cause is the deepest underlying :
root cause ? symptoms within any process. i

Idenﬂﬂ seecific problem

I€ the answev 6 ot
the voot cavse, ask
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Steps in Doing the Why-Why Diagram

(1) Weite down the speciic peololewm. Writing the issve
and describing it completely kelp to Sovwalize
the €ocused problem. Tt also helgs other team
membevs to €ocus on the Same grablewm. M

(2) ASk why the €ocused peoblewm
hogpens  Ond  weite  the
anSwer below the peoblewm.

(3) I€ +he answer you WSt provided does ot
dentify the voot cavse of the <€ocused
problew that you weote down n Steg |, ask
“wkq’.“o,ga'm Ond weite dowa the ancwer below
the answev ou provided in the gvevious Steg.

(4.) Loop lack to steg % until the team
15 0 0aveewment That the voot cavse
of the problem has been identifed.
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When is a Cause a Root Cause?

In order for you to know if you have stopped at the root cause in your

why-why analysis, you may want to use the following guide questions:

Would the probolew have

pccuvved € the cavse

you have identified had
not been present?

Will the problew veoccur
05 the vesult of the sawme
cavse i the coause i5
! L corvected o dissolved?

-

| Wil covvection
or vesolution o
the cavse lead Yo
Siailae events?

T the answer Yo
+his auestion i YES,
the cavee \ou have
dentified s NOT the
voot couse.

I£ the andwer Yo
+his auestion & YES,
the cavse you have
identiGed s NOT the
voot cavse.

T the answev to
this question is YES,
the cavse you have
identiGed i NoT the
voot cavse,
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Grodes ove
distviouted to the
§  Students beyond
p  the 7 daye policy

! The gqrvades have

Teackexs ave wnot X

contlened on the ; o e GWMA b"

timely distvibution R the Vice Princigal
o€ arades e .

. ‘ Need +o check
Teackevs ave allowed :
+o Sulowit beyond $or computation

4. deadive. Sieor

The figure above shows an example of a very simple why-why dia-
gram on the late issuance of grades to grade school students. In this illustra-
tion of the whywhy diagram, you can see that the problem is not complete-
ly described as to when it happens, where it happens and how frequently it
happens. It can also be observed that the root causes are identified after ask-
ing just one “why”question for each identified cause. The good thing about
the diagram though is that the identified root causes are system-based and
not directed on any individual. It does not blame the teacher or the vice
principal for the late issuance of grades. Rather, it implics that an underly-
ing monitoring and control process, employed by the school system, is re-
sponsible for the occurrence of the identified problem. Moreover, the iden-
tified root causes are within the school administrators’ influence and con-
trol.
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DEVELOPMENT FACILITY

ek tbor $Z000000009090900 | i
question -
B R O b >

on COUSES

Why did W heppen?  _—— M\::v oy —————— =
Because of V. 3 on COUSRS

, | Why did V happen? Mv{w..rs e .
Because of U. \ on CORS o

il
Why did U happen? . Wider e
Because of T. 5 & >

WHY?

widey focus
Why did T happen? A e

Because of §.

In summary, the construction of the why-why
diagram should be guided by the following:

v Oo not include a vesponse to a why question that i wot
within Jour 5coe, contvol, or influence.

v Bach vesponse Should have 0 clear Ond logical velationShip
Yo the vesponse that immediately precedes it

v Bach vesponse Should 'oe measuvable and testable.

v T+ way alo be kelp€ul at this goint to be awave of
the common mistakes wn Root Cause f\nai\'%i": W ovdevr
to avod t.owwniﬂiwj these wistakes,
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P Simplificati
N

Process Simplification is a process design technique that allows us to make a process
more manageable by dividing it into relatively smaller and simpler tasks. Every task is
classified as necessary, redundant or wasteful and then carefully observed to detect and

MUST remove the redundant and wasteful actions_ It also allows us to estimate the precise

“Musts”pertaintothe minimum <= time necessary for implementing corrections. This technique aims to design and plan
[0 requirements that the solution A a process in a manner that is least expensive and consistent with the objectives of the
has to satisfy. It could specify "WANT* el
the_ Ie\._fel of attainment of the I| Process simplification allows greater productivity through the reduced use of mental
Dbief:t“"e (e g Teachers must and/or physical employee effort. Productivity improvements also result from the
provide test results feedback - . minimization of money and time involved in the process after simplification. Needless
to students on time all the Wants”, on the other hand, o ity sinplth
; B } L " e it T to say, employees are less fatigued and perform better as they do more simplified
time), the time period within ~ pertain to what is desired but jobs. Process simplification does not go against process objectives. It only alters the
which the solution is ready are not absolute NEcessmes 1n structure and resources involved in the process to achieve continuous improvement
for implementation (e. g. The addressing the FTran prObI‘?m-
solution must be implemented Example of a “want"is “To provide -
within one month. ), or even the additional reading or computing The dbjectives of process Gimplification ave.
available budget or resource  resources to all students”, “To e s =
(e. g. The cost of implementing increase awareness of students on i R Blimination o€ waste£ul or won- Q Removal of defects or
the solution must not exceed health and safety bazards within valve O‘admi‘; actionS disconnections between
Php5,000. 00). theachool campus®, ete: R Reductiono€ peocess cycle time grocess activities
X ?\QGN‘H‘Unr}Q‘.MQ,af o€ peocess Q Twnovease in ewployee
activities oe activity stegs involvewent

Developing and choosing a solution should account for the Voice of the
Stakeholder (VOS). It should also satisfy all the stakeholders who may be
affected by the solution. Moreover, the choice of solution should not be
based solely on the optimum (maximization or minimization) attainment
of just a single criterion such as service time, implementation cost, passing
percentage, number of students who are “numerates”, etc. Rather, it
should be based on the greatest overall benefit considering all the criteria. Example

Q Reduction of process cost

After a thorough analysis of the activities involved in the feeding process, it is
clear that calling the pupils to go to the feeding center as well as the long walking
time to the feeding center are non-value adding activities. As such, effort has to
be made in either eliminating the activity or simplifying it in order to achieve the
solution objective of 20 minutes.
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PROCESS: FOCUSED PROBLEM ?gﬂsgrg& OF
toodi STATEMENT: SOLUTION
ocO. \¥¥ out of 136
PV‘ K ConSUwmevs exceed Hhe E’:’-‘*"ﬁ :C;T‘\'\IJ:U‘:‘\'
. ‘SQ"H'mpj of time allotwment <o comg WiThin
' the 10 wiavte time
table the {eeding proqeam. e b
. i ROOT CAUSES:
iggﬁ*fﬂ w SOLUTIONS:
: - Availability of gupil _ »
ge 1 cﬁ;‘ dind leader n i mnmj a - Assigned M"_‘*ml
il i Sy
. i the €eedi +o
%: *oc.::'ter = Yy S theie classvoom
© windtesy o OO0 o . Tnstallation o€
. i i speakevs to have
m:a“?ed ﬂém -&edw_:) center hteaiand ol
15 winutes) ted voutes

'\'a 'Haa edmej centey
. Gowj back to
the clasSvoom = Unsthmzed
(10 winutes) 2ating time

The solution of situating additional satellite feeding areas near the classroom
eliminates the long distance walking to the feeding center by bringing the service
to the doorsteps of the stakeholders (pupils). This simple elimination of a waste
activity in the process reduced walking time to and from the feeding center from
20 minutes to 2 minutes. On the other hand, the installation of speakers to have a
centralized signal eliminates the dependency on a pupil leader and addresses the
unsynchronized eating time by allotting 30 seconds for everyone to get ready to
go to the feeding center after hearing the signal. The two solutions work together
to enable pupils to start eating all at the same time. The process simplification
solutions brought actual feeding time from 40 minutes down to 17. 5 minutes
which satisfies the solution generation objective.
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Visual Management

Visual management is a technique
that makes important information
such as schedules, performance
targets  and accomplishments,
monitoring boards, performance
results, etc. wvisible to everyone
concerned. It presents information
in a way that is easy to understand
by using visual signals, rather than
words, so that everyone concerned
can easily follow the message being
conveyed.

Compare Figure 6.3a and Figure
6.3b. The former uses words to
convey the message whereas the
latter uses a picture to convey the
same message. Which one conveys
the message faster? Obviously,
Figure 6.3b is easier to understand.
The point is that visual signals tell
you exactly what is happening. It
takes away the need to interpret
the meaning of words and therefore
reduces the possibility of multiple
interpretations that create confusion
among the people concerned.

A good visual system should let you know
what is happening,
what to do next,
how to do the work and
how well work was done.
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Knoew what is happening

Some problems require solutions that promote work
flow and swift response.

Know what to do next
Solutions using visual management techniques

should not stop at telling you what is happening.
It should also tell you what to do next.

Australian PAHRODF
Ald \Q mmwm

Know how to do the work

The third aspect of visual management, known as the Visual Standard
Work, communicates how the work should be done. Knowing what to
do but not knowing how to do it will render a solution futile as errors,
defects, and inconsistencies are sure to abound Figure 6.6a shows
you a photographic job aid which provides step by step instructions
on how the work is to be done from start to finish.

INBOX
PENDING

OUTBOX
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PROCESS: FOCUSED PROBLEM OBJECTIVE OF SOLUTION
Math Problewm STATEMENT: GENERATION:
T | Solina Teachi
3 TOCQ‘; ) Only \5% or 7 out o Twiprove the aumevates
s 4b pupils of Grade level o€ Geade & gupils
1 - Ogening Prayer TV-C can complete £com 1% to 15%
0 . Oxill the AGONA wethod _
B ol o€ Soli ord SOLUTIONS:
" g . geobolewms. - Pictures of Real ey
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S i - Presentation of the . i i
S g .l“ Use of unfawmiliae %w‘, %»25 M\’?Nm{j
T geoblem Basic Ogevations in
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- - Unlocking o€ difGeutties Math
" ﬂﬂab,{z'mﬁ +he ?rgbmm - Bundies o€ Math Wovd
: (BMwh
. (’Jneckmj

Know how well
work was done

The fourth aspect of visual management
communicates performance measures and
performances ranging from an individual
operation to the business in-total. The
‘most common visual aid is the posting
of performance measures at different
levels of the school environment. A'visual
~ performance tool is shown in Figure 6.9a
which. uses adjectives written on French
fry centainers to represent the students”
perception of a classroom - activity.
The number of fries inside a container
represents the number of students having a
specific perception about the activity. This
visual management technique enables the
'teacher to know how weil an activity was
done in class.

FIGURE 6.9 COMMUNICATE
1 PERFORM}\NCE MEASURES

\

The solutions generated here illustrated the use of visual management concepts in
making unfamiliar words "familiar"to the students. This was achieved by posting visuals
or pictures of key words used for addition, subtraction, multiplication, and division in
every Grade 4 classroom. When the teacher presented the problem in class, it took
significantly less amount of time for the pupils to understand what the problem s
and what to do with it because they now have mastery of the key words used in the
problem. The visual materials on key words served as daily reminder for the pupils and
became instrumental in creating recall and mastery among the pupils.

In addition to the pictures of key words used for each math operation, another visual
solution was the weekly introduction of a set or bundle of math words placed on
or beside the blackboard. The bundle of math words was intended to aid pupils in
comprehending word problems in math by eliminating the possibility of a student
being unfamiliar with a math related word. The implementation of bundle of math
words reduced the “unlacking of difficulties” activity time in the word problem teaching
process from 3 minutes to 1. 5 minutes. Lastly, rhymes songs were also posted in the
classroom and used to make word recall and mastery “fun”for the pupils.

The visual solutions significantly reduced the time needed in teaching word problems,
thereby creating more time for fun math activities, extra time to improve comprehension
skills in math, and time to deal with problems that do not have clue words. More
importantly, the simple but effective visual solutions increased the numerates level of
Grade 4 pupils from 2% to 41%.




Step 2: SEITON (SET IN ORDER)
Arrange, Straighten or Streamline

* Arrange the necessary and important
items so that they can be found and
picked up easily by anyone

 Standardize the locations so that the
necessary items can easily be located
and accessed by anyone

* Organize and set tools right at the work
area where they are needed to promote
an efficient work environment

* Make work flow smooth and easy

® Prevent or minimize loss and waste of
time in finding the necessary items

The picture on the top of Figure 6.11 shows
a very disorganized tool drawer where

55 or Good Housekeeping is another basic concept that can be used : :

to develop orenhance solutions, particularly those that address safety, fj'ﬁerenl kinds of tools are placed together

productivity, effectiveness, and efficiency issues. It is a workplace n 2he.area of the drawer. In COIErASE the

organization method that consists of five steps represented by the picture on The,l, lo_wer"part of Figure 6.11
illustrates the “seiton”step by showing an

five Japanese words seiri, seiton, seiso, seiketsu, and shitsuke.

organized tool drawer where each tool has FIGURE 6.11: 55 (SEITON OR SET IN ORDER)

its designated location inside the drawer.

Step 3: SEISO (SHINE)
Daily Cleanup Process

e Create a spotless workplace by ceaning it
everyday

This list of five Japanese words, taken together, describes how to
organize a work space for efficiency and effectiveness by identifying
and storing the items used, keeping the area and the items clean,
and sustaining the new order created.

Step 1: SEIRI (SORT)
Segregate and Eliminat

® Segregate necessary items from
unnecessary items and eliminate
what is not needed

* Keep equipment and work area clean
to prevent machinery and equipment
deterioration

» Keep workplace safe and easy to work

® Use daily cleaning activity as a means to
inspect if everything in the workplace is in
order

* Prevent accumulation of
unnecessary and unimportant
items

The picture on the upper part of Figure 6.12

shows a cluttered, dirty, and unsafe workplace

with no clear space for people, material, and
product movement along the work area.

In contrast, the picture on the lower half of

Figure 6.12 illustrates the “seiso”step by

showing a bright and clean workplace with

clear pathways for safe people, material, and
product movement along the work area.

¢ Dispose all unnecessary items
properly FIGURE 6.10: 55 (SEIRI OR SORT)

* Make work easier by eliminating
obstacles and reducing the
chance of being disturbed with
unnecessary items

Figure 6.10 illustrates the “seiri”step in a canteen kitchen area where food and
< ;. . B FIGURE 6.12: 55 (SEISO OR SHINE)
other wastes are segregated and disposed into the proper disposal bin.




Step 4:
SEIKETSU (STANDARDIZE)

Constant Adherence to the First Three
Steps & Safety

|28 Standardize cleanup activities so
that these actions are specific and
easy to perform

|88 Maintain high standards of
housekeeping and workplace
organization at all times

[E8 Create a system to maintain
cleanliness, orderliness, and a safe
work environment

|22 Ensure compliance to procedures
by conducting regular daily checks
of the work area

[&8 This is the condition attained when
you maintain the first three steps

Poka-Yoke or
Mistake Proofing

Poka-Yoke is a Japanese
term that means “mistake-
proofing”or “error-proafing.”

It is something in a product, process,
or procedure that physically or
procedurally prevents a person from
doing something incorrectly. The
arrow in Figure 6.13 indicates that
you have to turn the cap counter-

Step 5:
SHITSUKE (SUSTAIN)

Motivate to Achieve Habitual
Compliance

@ Promote adherence to
maintaining a high level of
performance, high quality and
safe work environment

@ Use visual performance
measurement tools to motivate
and inspire

@ Make a habit of maintaining
established procedures and
ensuring they are followed

@ Create discipline to maintain
cleanliness and find ways to
enhance/improve the process

Creativity techniques

Some creativity techniques
that you may want to use are
Quick and Dirty, Short Time
Investment, and Building on
Creative Ideas.

Short Time Investment

Building on Creative Ideas

Quick and Dirty

T Think Tike o Kid:

Imagine what & six-year-old

would do when faced with your

challenge.

1. Challenae the wules:
Come up with 3 list of rules or

davelop a solution that you have

to stick with_

4. Get Rid of Bxcuses.

List and then work on removing

_barriers to success..

clockwise to open the bottle. The
Poka-Yoke concept draws from the
fact that mistakes are inevitable

but you can actually prevent it from
happening. Not doing so would
mean that errors are committed and
actions become wasteful.

Creativity is related to freedom. Building on creative ideas is therefore premised
on the generation of ideas with no boundaries. Anything goes. Crazy ideas that
go against intuitive and logical thinking are welcome. In using this technique,
a suggestion could start out as unacceptable or even impossible. The task of
the team is to work on such kind of suggestion and generate more ideas that
eventually result into something acceptable and worth pursuing. In fact, perfect
ideas are sometimes borne from “out of this world”ideas.




Future Process Map

The output of generating solutions is a set of workable solutions that addresses the
root causes of the problem. The current process map has to be reviewed and updated
into what is called the future process map. The future process map should include all
the changes and improvements implemented in the process. The future process map
enables you to compare what is and what will be. It provides a basis for explaining
the changes made in the process and how these changes will be implemented.

Figure 6.16 shows a comparison between a current and a future process map. You will see
that process simplification was performed by eliminating two unnecessary activities in the
process: the erasing of blackboard and writing down discussion notes on the blackboard.
In place of these two activities, posting of visual aid on the blackboard will be done. The
amount of time saved in posting of visual aid versus erasing and writing down notes on
the board can instead be devoted to the discussion of the lesson or solving of additional

problems in class.

Teockey
Qcts

Now that you have developed
solutions based on process
simplification, visual management,
55, and Poka-yoke concepts,
including creativity and other
techniques, the next step is to make
sure that these solutions will be
effective in terms of improving the
process where problems exist.

A plan for implementing the
developed solutions has to be
crafted to ensure that the solutions
are not just good on paper or
in principle, but will achieve the
objectives for which they were
designed and developed. An
implementation plan includes the
manner of implementation (whether
partial or full), timeline, budget
or cost management, resource
management and risk management.
These will all be discussed in the
next step which is Finalizing the
Improvement Plan.

STEP SEVEN:
Finalize
Improvement Plan

Implementation Planning

You have learned that a solution is developed for the purpose of addressing
the root causes of a problem. The assumption is that the problem will be
resolved if the root causes are addressed However, this is not always a
valid assumption. |he effectivity of a solution in solving a problem depends
largely on how well the implementation plan is crafted. Very good solutions
may fail because of the absence of a good implementation plan.

Implementation planning is the process of defining and refining tasks
and resources raquired to implement the solutions. The answers to the

following questions are crucial:

What glanning & other
gre-implementation
wovk have to be done?

® Plan the resources needed
to carry out the solutions.
Resources pertain to money, time,
people, machines, tools, space,
information, etc. needed to carry
out the implementation.

* Plan the pre-work to be
done. Pre-work may include
scheduling and conducting the
planning meetings, forming an
implementation and monitoring
team, discussing the planned
solutions and implementation

to all stakehalders (i e school
administrators, teachers, pupils,
parents, community officers, etc),
making budget calculations,
purchasing the materials needed,
tabricating an item needed for a
process activity, documenting the
anticipated future state (“to-be”
process) of the process or new work
procedures and guidelines needed,
preparing the visual materials, etc,

what ave the activities,
tasks, % subotasks vequived
To implemeant the SolWtion?

» Define the actual work or
interventions to be done in

solving the process problem.
Work may include changing the present
layout of the classroom, posting

visual materials in the classrooms and
hallways, re-locating or setting up
feeding centers near the classroom,
parform 58 in the warkplace,
administering a special test for Grade

4 pupils, inserting fun math activities in
addition to the reqular lecture, etc

* Define the activities and tasks
to be performed including all
activity and task details. For
example, administering a special test
require activities such as preparation

of test objectives, formulation of test
questions, classification and selection
of test questions to be included in the
test, printing of test questionnaire,
administration of the test, proctoring of
the test, checking of test papers, and
graphing test results for analysis and
feedback. The details of these activities
Sh(’]l]ld ﬁl.ql_:l t:jﬁaﬂ\.l’ Snﬁﬁi{iﬁd




wWhat ave the delivevables
Ond milestones? What ave the
nRCesSavy veporte?

What 15 the timeline
$or implewentation’

Who 15 v25pensivle in ?Qr{c.-nmmc\J
each defined task? what ave the
vespective voles of each Strakeholder
n im?lcmtn“.’mﬂl the Solutions?

.

* Specify exactly when
each implementation

» Specify clearly who performs which phase and activity is
tasks so that everyone knows his or her supposed to be carried
role and contribution to the implementation out. The beginning and end
process? Atable of defined roles and
responsibilities may be created to show the
work that each stakeholder has to perform for
the implementation of the solutions and the
improvement of the process being examined.

* Specify the expected deliverables and
milestone for each implementation phase.
You may also extend this to include the
expected deliverables for each activity. A
status report that summarizes the progress of
each milestone should also be prepared for

date or period of each activity the benefit of the stakehalders

should be clearly specified

and made known to everyone * For Phase 1, Phase2, and Phase 3
involved. discussed in the previous point, for example,
deliverables may be the discussion of worded
problems using the key words posted on

~ n
* Do not forget to specify who monitors the The comp!ete proyeet

progress, effectivity, and efficiency of the
implementation process.

schedule, including pilot

progress.

*\ How do you cavvy ot the glanned SolUtions?

» Divide the planned or proposed solutions into
f’mp."ementation phases. An example may be to divide the new
process for teaching problem solving to Grade 4 students in a school into:

1. Posting on the blackboard of key words used to denote each math
operation (Phase 1: Word Recognition and Retention Phase),

2. Supplementing key words with bundle of math words and rhymes
songs on math operations (Phase 2: Word Mastery and Comprehension
Phase) and

3. Administering a special test to the Grade 4 pupils (Fhase 3: Testing and
Feedback Phase before Solution Roll-out).

e Decide if a full implementation or a pilot or parallel run will
be conducted for some or all of the solutions.

Atull scale implementation of a solution means that the solution is applied
to the whole population invalved in the process being improved. A pilot
ar parallel run means that you implement the proposed solution on a
portion of the population to test out the solution first. The majority of the
population continues to run using the current process. This prevents major
disruptions in the process in the event that the proposed solution does not
work. An example of a pilot run is the implementation of Phase 1, Phase

2, and Phase 3 discussed in the previous point on a particular Grade 4
section first while allowing all other Grade 4 section teachers to continue
with the present word problem teaching process.

runs if any, should be posted
for everyone to see and track

the blackboard, the singing of math rhymes
songs in class, and test results respectively.
Deliverables should at least be observable.

* A milestone for Phase 1 may be familiarity
of Grade 4 pupils with frequently used math
words measured through improved pupil
participation in class recitations. For Phase
?, a milestone may be mastery of words and
better comprehension of worded problems
measured though the percentage of correct
answers provided by pupils during class
recitation and board work. Lastly, a milestone
forPhase 3 may be the improved performance
in correctly completing the AGONA method
measured through the percentage of test
passers in class. The milestones should be
measurable so that you will have a way of
determining whether the milestone has been
achieved or not. A status report is prepared
for each of the milestones.

what gotential problewms
ov viSkS do you anticipate
To encounter during the
implementation o€ the
gvogoSed Solutions?

* Risk management involves the
identification of potential problems
that may arise during the pilot run or
rollout of the solution. A potential
problem analysis is performed and
a contingency plan is developed
for each potential problem in
case the problem occurs during
implementation. This is necessary
in order to mitigate and minimize
the negative effects of failure in the
implementation process.

Answers to all the questions aforementioned reveal the basic elements
of an implementation plan. These elements include tasks and timeline,
budget and other resources required, a list of stakeholders and their roles
in the improvement project, monitoring and feedback reports, and a listing
of potential problems and countermeasures in case these problems occur
during implementation. The elements of an implementation plan may be
shown using table presentations and charting tools as shown in Figure 7.1.
These are commonly referred to as project planning tools.




FIGURE 7.1: ELEMENTS OF THE IMPLEMENTATION PLAN

Planning tools are charts, diagrams. and graphical technigues that aid in the
presentation and understanding of the implementation plan. These tools
include Gantt Charts, Tree Diagrams, Planning Grids, and Flowcharts. Figure
7.2 shows a sample of these planning tools.

Timeline

Covwatdnicd Yion
& Farticigation

How to Check

Potential
Problems i a more ¢




Step 7. Finalize Improvement Plan
(Cost Management Plan, Resource Plan and Risk Management Plan)

/

Budget and Cost Management Plan P\_ 'A N 7

The budget and cost management plan specifies the
Tree : budget and cost items in relation to key project activities 1. W—r~
Diagrams and resource requirements. [hese cost items may be oy
classified as a one-time cost or a recurring cost. The L Ve
purchase of additional utensils for a feeding station in a 2, Il g p—
school or an audio system to be used as a signal for pupils y
to go to the feeding station is a one-time cost. On the 4.
other hand, the paper used in creating the weekly visual
materials for the bundle of math words is a recurring
cost. The salary of additional feeding station personnel,
brought about by the proposed increase in the number of
feeding stations, is another example of a recurring cost.

Lu—.-_/{lf\

Technical

Multi-column process flowcharts,

th




Resource Plan

A resource plan defines the organizational structure for the implementation of the
solution as well as the roles and responsibilities of each individual or entity invelved in

42 Please refer to Figure 7.3 for a picture of the essential this structure. Any identified work in relation to the implementation of the project will
elements of a budget and cost management plan. surely require resources Planning for resources require an understanding of roles and
o R e L e Ao e responsibilities and where the contributions fit within the project.
SESRRELtEE heniiy f|nanc!al pr_arformanc_e of any project. Please refer to Figure 7 4 for a picture of a resource planning meeting.
9 %4  This process develops the interim and final budget for
the implementation of _the 5°|U_t'0"'r as well as th? p!an for The implementation plan activities, together with the staffing procedures and
“";]he” alnc? hOWTE,"pe"d't”res :”'” 9‘;‘;”;"\’” thebl,l'fﬁ,t'me h°{ standards, are the inputs needed to come up with a resource plan. On the other hand,
RERCEARCHE. WHi Qe 4, Ve S usiy G the outputs of a resource plan are the expected contributions of each resource to the
standards and processes for tracking and reporting on-going ; : lati :
[ baets and thie implamaistion Badaat project and the reporting relationships among these resources.
Three activities are required to come up with a budget and cost management plan: There are two simple steps required to come up with a sound resource plan. These are:
WP - developing an approximation of the costs of the resources ® Assess and documentthe skill and effort requirements to complete the implementation
needed to complete the implementation activities of the solution.
N W T 0 Bl - 2ggregating the estimated costs of individual activities or e Use the skills and effort requirements from the previous step to develop the plan for
work packages to establish a cost baseline allocating resources to the implementation plan activities

m- influencing the factors that create cost variances and controlling
changes to the project budget

m needed to come 1NPUT On the other hand, the
up with a budget and cost m of a budget
management plan include: and cosl management

* Initial target budgets sl el

¢ Implementation Plan A bU%QEt which "
provides a reasonably
accurate picture of how
the implementation

of the project plans

to accrue cost over
time

» Estimates of work effort
by resource

* Estimates of resource costs

* Organizational budget and
cost tracking standards and
processes, including cost
accounts and breakdowns

® A set of cost
management
procedures to be used
in tracking the financial
performance of the
implementation and
in reporting this actual

financial performance

OUTPUT against the budget

FIGURE /.4: RESOURCE PLAN




Risk Management Plan

The four components of risk management are:

Risk Identification

* |dentifying potential problems
or risks that may arise from the
implementation of your solutions

Risk Assessment

ing the likeliho
ty that the entified

nsequence,
, or severity of the risk event
it it does occur
# Establishing a risk score for each
identified risk and a ranking of ri

based on the risk scores

Risk Response Strategy

. DEtEr!'rrlrung the best strategy to imp vent for each risk

= Avoi eqgy: performing actions to eliminate the
cav

&8 Transference strategy: transferring the risk to another
party such as a contractor or through insurance

ﬁMitigation strategy: lowering the impact of the risk by
reducing the likelihood of occurrence, reducing the
consequence, or both

Improvement projects in

the school level may face

different possible risks.

These school system and operational
risks include, but are not limited to, the
following:

' Major Increase in Costs/Budget needs
which delays the project implementation

4 Evolving and changing student and
community requirements which render
the proposed solution to the problem
irrelevant

' Poor school performance despite the
interventions made at the process level

[+ Too long a time table for implementing
school changes which may again render
the proposed solution to the problem
irrelevant due to the changing customer
and stakeholder requirements

# Readiness and commitment of the
school which again delays the project

implementation or even cause the project
to be unsuccessful due to the absence of

administrative support

In general, it is important to consider the
following project planning risks as you

develop your implementation plan:

Other risks brought about by the
school and its stakeholders are as
follows:

L\ Unrealistic expectations by
regional office, students,
parents, teachers,
administrators, elc

L) Significant physical and cultural
changes needed by the school
in adopting the proposed
solutions

[\ Resistance to change by the
school and its stakeholders

[\ Extensive training and
education of school
stakeholders

L) Inappropriate level of project
support

L) Unavailability of school
administrators, teachers, & staff

Risks that the school does not
have control over include:

@ Poor material or equipment
supplier support

@ Project success is critically
dependent on an external
entity such as a consultant or
a product supplier which are
haoth outside of the school's
control

@ Impact of other projects on the
school initiative

A Complex task dependencies A Unrealistic implementation target dates lead

will almost always produce to a perception of project failure and possible
Risk R Pl % implementation problems cost overrun due to overtime of project
IS esponse riannin ¢ ici
. g A\ Informal project control pafiapants
ing an action plan or contingency plan for each risk
onsible for tracking and the monitoring and feedback _sta%hollders_creat_e; lach of support leading to
- mechanism necessary implementation difficulties and project delays

to avoid cost overruns,
demoralization of project
contributors, etc.

A Resources not available during
implementation lead to project delays

t highest prionty

i
1
:
1
i
procedures do not provide A Low commitment by project team and E
1
1
1
i
L}
:




= Yellow light: Red light:
2 Proceed with Uo wot
x Cavtion Proceed
E  Yellowlight Yellow light: Red light:
=§ Proceed with Proceed with Reassess
s Coution Coution groject
E Yellow light:

wd Proceed with

Caution

Low Medium

How 15 visk as5essment and analysis gevformed?

In doing risk assessment, the probability of a risk affecting a project can range
from “yellow light” (low) to “red light”(high) as shown in Figure 7.5. It is the team’s
responsibility to identify and assess nisks prior to the implementation of a project.
Failure to recognize and address a significant risk could jeopardize an entire project.

PROBABILITY IMPACT

MODERATE
@

& Few Uncertainties Remain

™ Significant Experience And & Performance, Quality, Cost

; And Safety Requirements
Data Exist
e Met Within Planned
™ Infrastructure In Place And Sehedule

Fully Resourced

Table 7.1 shows the General Risk Rating Guide. Through a 3x3 matrix, it presents
the basic guidelines in evaluating the probability of occurrence and impact levels
‘of a cértain risk. The ‘table provides the rubric for ‘assessment as'well There are
only three possible scores for bath probability of accurrence and impact of the risk
Probability of occurrence and impact of the risk are scored separately. A score of
5" represents a high probability of occurrence of a risk or a high impact produced
by the risk. A score of “3" represents a moderate probability of occurrence of a
_risk or a moderate impact produced by the risk. Lastly, a score of “1” represents a

low probability of occurrence of a nisk or a low impact proeduced by the nisk.

"RISK ITEM
—ISSUE: ISSUE:
a+h Year students are £ailing wath Albsenteticm rom ocutty
 CONCERN: CONCERN:
5tudents ave wot intevested T Missed classes \oy studeats
CONSEQUENCE:

—CONSEQUENCE:
' rhy—{ov-Student to groduate Tacomplete R6on6 with students

'RISK SCORE
PROB | IMPACT | TOTAL JFRO0  INPACT - YOI
TR 8 W S50 % 115
, For Each Risk: |
' 1. Rate Probability Of Occurrence !
. 2. Rate Severity Of Impact i
1 3. Categorize Risk Types |
RISK SEVERE

TYPE DO NOT PROCEED

HIGH
RE-ASSESS PROJECT

MEDIUM
Fix BEFORE
IMPLEMENTATION

Low
PROCEED WITH
CAUTION

PROBABILITY




Using the General Risk Rating Guide,
the output of risk assessment is
therefore a risk score which is obtained
by multiplying the probability of
occurrence score and the impact score.
The higher the risk score, the higher
the risk, and the higher is its priority in
terms of risk response. Based on the
risk score, a risk may also be classified
or categorized as a severe (red), high
(orange), medium (yellow) impact of risk
before proceeding, and proceed with
caution low (green). For the "severe”
risk category, the solution can still be
piloted butthere is very high probability
of failure and it is recommended to
rethink the solution. However, this
can still be implemented but with
the appropriate risk management
measures

This risk classification scheme, along
with the risk score calculation, is
illustrated in Figure 7.6. The output of
risk analysis is therefore a categorization
and prioritization of the identified risks,

As soon as all the identified risks have
been ‘assessed and analyzed, a plan
for mitigating and reducing the impact
of these risks must be developed as
shown in Figure 7.7. Risk reduction
plans involve the following steps:

2 Identify specific risk mitigating
actions with corresponding
measures of success.

2 Assign a “risk owner” and
agree on the mitigating action
‘completion date.

> Estimate the Residual Risk Score
(Probability of Risk Occurrence
% Impact Remaining After
Implementation of Mitigating
-Action}.

2 Post the contingency plans in the
columns beside nisk items and
scores as shown in Figure 7.7.

FIGURE 7.7: PLAN FOR MITIGATING MEASURES

RISK ITEM

ISSUE:
4tk fear students ave £ailing wath

CONCERN:
Students ave wot listening in class

CONSEQUENCE:
Students do wot qraduate

RISK PROB : IMPACT | TOTAL
SCORE _"f_l,"_i ""5""; e
PLAN

ACTION: Tntvoduce practical enamples

_ MEASURE: Weekly 2¥amé

OWNER-DATE: Je2 - 1/%
RESIDUAL RISK: &

RISK ITEM
ISSUE:
Alosenteeiom Crom {CICLM"{
CONCERN:
Missed cingses oy Students
CONSEQUENCE:
Tncomglete 1855ems with Students

RISK _PROB | IMPACT | TOTAL_
SCORE 5 ¢ 5 115
PLAN

- ACTION: Review ﬂmh'mj schedule

" and a%igament

~  MEASURE: Attendance
~  OWNER-DATE: Bavbava - 15
~ RESIDUAL RISK: %

A comprehensive risk management plan that includes the four components
of risk management as discussed earlier may be summarized using the risk
assessmenl form shown in Figure 7.8. An example of a Risk Management Form
for a school improvement project risk factor is presented in Figure 7.9.
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When the improvement plans are finalized, you can now proceed to the Act stage of
the Continuous Improvement " Iriple A* Methodology. You are now ready to monitor
and manage the implementation of the proposed solutions by piloting these solutions
on a particular class section or on a particular area of the school.




In this step, you should be able

‘ to test whether the solution is
able to address the problem you
STEP EIGHT: are considering in your project

Pilot Your Solutions | and you should also be able to
measure the costs and benefits of

applying your solution.

The key message of
this step is you have to
monitor and manage the
implementation of your

- solution in order to assess
whether the solution can

provide the desired results.

Some critical issues in planning a test of solution

In planning the testing of solution, we are
focused on identifying where we want to
implement the change first. We typically
select a small population out of the entire
scope, say for example, a section out of an
entire grade level.

Through focusing on one section first, itwill be
easierto implement and less rescurces will be
required. The only important consideration
should be to cover the full range of process
conditions. That is, all potential conditions
are present in the identified pilot test area or
samples.

We should make sure that we are able to see
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e
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the whole process and be able to implement the solution in full such that we can
evaluate whether it would be beneficial to implement on a larger or in a full scale.

It is also critical to identify what needs to be measured, when, and where do we have to
put these measures. We also have to consider how we can minimize disruptive impacts
on the school schedule or student learnings while ensuring the validity of the testing.

Finally, we should be able to evaluate the results of the pilot test to determine whether
we should continue with implementing the solution or we should correct some aspects,
or in some cases, even forgo the solution for a better option. In analyzing the results of
the pilot test, we should be able to go back to the project objectives to know whether
we are able to address each objective and eliminate the problem we considered.

Evaluate the results

NG ACFORE AND ATTER DATA




Absences (Before)

c surc that
we are showing the data
using
irﬂpr}r‘t
monitar the p
measures in o
show whether there had
b improvements with

mplementation of
olution.

Absences (After)

Make Suve
the scale &
the sawme

* Changing the N-avis
* r_l-a.mjiwa} the ¥-aws

Cost-Benefit Analysis

Cost-Benefit Analysis involves comparing the
total expected cost of each option against
the total expected benefits, to see whether
the benefits outweigh the costs, and by how

much. The steps include:

1 Measure the benefits
2. ldentify all costs components.

3. Compare and assess
with the stakeholders.

STEP NINE:
Roll-Out Your

Solutions

In this step, we should be able to prepare the resources, identify correct
people, obtain stakeholder support, and train people in implementing
the change or the solution. We should also be able to standardize the
implementation and monitor the performance measures to manage the
implementation of solutions. At the end of this stage, we should be able
to rollout our solution to the scope considered in the project

LELTIEN There are three elements of the people side.
Side These include Communication, Participation, and Education.

Communication is the exchange of information
from you to others and from others to you.
In rolling-out the solution, it is important to
have two-way communication between the
project team, the students, as well as the other
teachers. It is also important to ensure that we
are able to hear the different opinions of the
people involved to ensure that the concerns of
each aré addressed in'the implementation of
the solution. This will mit people’s resistance
from accepting change and will also facilitate
the buy-in of fellow teachers, students, and
other stakeholders. Please see Figure 9.1.

Participation means involving the teachers in
the planning and execution of a change so that
they can develop a shared sense of ownership
and commitment. Participation is critical to
facilitate their buy-in. Teachers should be able
Lo lake partin therolloul plan lo ensure that they
will follow through with the implementation of
the solution. Please see Figure 9.2.

Education means providing teachers with what
they need to know before they can successfully
implement the desired changes. It is important
to train teachers to ensure that they have a
common understanding of how and what to
do during the implementation of the solution.
Please see Figure 9.3.




Y
Developing a f * Tncvease

Communication

BQnQ‘(‘H’Q.

List down what we are pre
Plan to do to make the chan
beneficial to particular stakeholders.

Gl an %efive Your

®
P Tafuence Reduce Co5ts or

Olo“)ecﬂue.. TwnConveniences.

Determine exactly what List down what we are prepared
we need from particular to do to make the change less

stakeholders in order resource inlensive.

to complete our project

successfully. This is our

Influ Objective for this [ ]
particular stakeholder.

We should state this clearly.

Developing Standard
Practices and Procedures

In the seolution rollout, we have to develop
standard practices and procedures. Nothing
happens on a reliable, sustained basis unlass
we build a system that makes our improvement
efforts reliable and sustainable. Standardization
is what allows high quality to happen on a
reliable, sustained basis. We should be able
to monitor and ensure that the solution is
implemented similarly across the whole school
or across the scope of the project. We should
be able to ensure that stakeholders, teachers,
students, and other key people are able to
implement the solution and achieve the desired
results across time.

Plaw Your Twnflvence
Attewmet.

L] This can be done
through the use of
influence strategies.

DISCIPLINE
MANUAL

The beneGts of standavdization

mclude the €ollow Way.

Tncveased reﬁa\oili'h'
Reduced costs

Twmproved ewmgloyee
pevrtormance

¥ Tacveased safety 5
i Processes that vewmain |
; in contvol i
| % ContinUous improvemeant |

Flexible practices that
allow fov auick vesponse
To customer weeds

Once we have completed the documentation,
we need to make sure that everyone using

a common process is trained in the new
methods. Even experienced employees need
to be trained in the new methods.

Do not try to hold a single training session to
teach people everything that they may ever
need to know about the job. Oftentimes, we
have to focus on the most critical aspects of
the job. When we make changes to a process,
we need to explain the reasons behind the
changes. People resist change for change's
sake. People should be able to understand
WHY they have to change their existing
practices.

Combine up-front training with performance
support. Do not expect everyone to leam
everything at once. Provide job aids which
people can look back to while performing the
tasks. Remember that most learning will accur
on the job.




.What do you need to evawate?

In this step, you need to do two major activities and these are checking
and evaluating. Checking means referring back to the measures that
you are interested with and be able to compare the before and after
intervention results shown in a graph or interviews of our major customers
and stakeholders. On the other hand, evaluating means comparing the

STEP TEN: results to the intended benefits of your solution to the identified measure
Check Progress you are interested with.

What do you need to check? © & Tasks,

First, check the Results! You need to timelines

gather data on the same measures
identified in Assess Stage and use B%da&ﬂ,
veSoUvces

the same data collection procedures.
& Stakeholder

After displaying the before and after data you need to evaluate the following:

¢ How wuch was the aop between . Oid £ollow your plaw?
desived and actual veduced? e ¥
* Oid you need to wodify

he glan/Solution A\Mruj

implementation?

o Weve the plans ef{<€ective
W 0ddvessing The coUses you
mwolum'!

= What do customers el you now

dif€evently next time
that the changes ave ia place?

Ovound?

* HaS endUgh progress been wade
or do you need Yo ao back and
vy other Solutions?

e b d b o s

Second that you need to check
are the methods, document what * Weve theve unintended benefits

'.
:
1
:
* What would you do :

) We: G ?

steps are actually followed during E mvolvement o R il BTN

implementation. At this point, you : :

must recall all the plans that you ) Qplang.{or ErajaetCnive

have prepared during the finalization dﬂrx‘“ﬂ Notethatprojectsneedtobeclosed. Recognition e Rl i e e

of your improvement plan (Step 7) < . of progress and of efforts of the teams helps Here are some of the activities
. BFQ“U\"Q them to be motivated and do other projects you may want to do during
. o i 1 =

It is important to monitor both how greveantion ag: Ihe oo toiet thke ot ithet desli the project closure:

] ’ is not the end of continuous improvement but
the activities are being conducted ; rather be used to communicate learings and ® Recognize the considerable

time and effort that went into

and the results generated by these be able to find ways to improve better. If the
the initiative.

activities. These have to be compared success of project was communicated to the

to the standardized procedures and entire school, people will tend to believe in
target pef{ormance levels the methodology and thersfore they are now

Active Follow-u P, inspired to look for their own projects as well.

® Capture the learning from
the initiative:

Correction, and Suppeort. Project closure does not mean closing or ending

the project only. Project closure means turning
over the monitoring and evaluation role back to
Process Owners. The handover must be done
to ensure that the process owner recognizes
the change and embrace it for good to make
success of the project sustainable. This is the
very reason why in step 1 we emphasized that
we need lo recognized process owners and

process being studied.

— About the improvement
process itself and hand
over responsibilities
for standardization
and monitoring to the
appropriate people.

— Learnings from the

RQQUWQ gl » Action items stakeholders before we start our project since EUCaRt prajact may Ao
auality, safety ] ] i : help ensure the success
e ————— they play a very important role in the process :
: of future projects
—3 Peocss weasuves e that we are looking at. Atthe end of the day, they

H
1}
1
'
|
H
1
i
:
] — About the problem or
'
1
i
1
1
1
'

ACTIVE FOLL OW-UP. are still the one who will execute the process.




Results Based
PAHRODF
Performance

Management
System (RPMS)
for DepEd

Lead, Engage, Align & Do! (LEAD)

Before WHEERYE
2010 want to go

Centralized - Decentralized & Empowered

All levels take
responsibility
Complacency &
Apathy . Proactive approach
- T~
‘ Strategic and Results-based
| S~ _—

Hierarchical,
Top-Down
Approach. Field

Units lack initiative

Activity and
Program Based

Kto 12

IMPLEMENTATION
o Culture, Change
Li%ilgg;e Manaﬁ%ment, Partnerships
Communications
Child ’ School-Based Disaster Risk
Protection &%‘:;g;lgxt Management Reduction
Policy & PASBE Management
Results-based .
Employee Performance Training & Clgflzgnue:ltil(?ariigtn
Welfare Maggggmem Development Technology
Enhanced Rationalization | 'MRroving the Resource
Curricul Plan Strategic Gaps & PPP
WIS Planning Process aps

A CHILD- AND COMMUNITY-CENTERED EDUCATION SYSTEM

. Mandate from DEPED 2:"3""{“

The PMS Concept: Development

Impact
° _ o

.m [~ {' ) = W Functional
Strengthen Culture Kto 12 Literate g
of Performance and School Based m;‘ B Filipino 3
@ Accountability in Management Bl With 21 m
& DepEd ACCESs ﬁlﬁr century =
. skilis -

. ®°
. T

+ FOCUS: Performance Measures at the Organizational,
Divisional or Functional and Individual Levels

+ EMPHASIS: Establish strategic alignment of
Organizational, Functional and Individual Goals

A'




Key Success Factors for Results Based ﬂrg"‘,{? 2 Q,“g_“jt'?“
Performance Management System PAHRODF The DepEd RPMS is a"gI'IEd with the

Improvement

Measurement of Results

High Employee
Paradigm Shift Engagement

Awareness thru Strong Leadership and
Communication and Skills Management Support

Building and Training

1. Performance
Planning and
Commitment

4. Performance
Rewarding and
Planning

2. Performance
Monitoring and
Coaching

3. Performance
Review and
Evaluation

i
General Features PAHRODE
+ Anchored on the Vision/Mission of DepEd. PMS Cycle mt!‘*ngy
+ CSC mandates 100% results orientation to make
it uniform with other government agencies. [ o]
Competencies should be used for development |E:;T;’i’,:';"°° [Mid-Year Review | Aol He e

purposes.

+ Coverage : All regular managers and employees of
DepEd; teaching and non-teaching staff

» Basis for rewards and development

« Covers performance for the whole year l (( (( ({ (

s (= (@ (wila(

Teaching Positions




RPMS Timelines
2014

Tasks/ Activities 2013 2014 2015

Janeb{ar] Apr M s i [ g el ot [Now] D] ] e Ape [ um [ [ gy Sefoct ov]eclan [reo]tar]p e
DBM
Non-teaching
Teaching 1 i I
PEB
2013PB8 m
2014 P88 | B

*RPMS is aligned with the Rationalization Plan,

Strategic Planning and PBB.
*Roll-out/implementation at school level will
immediately start in Apnl 2014.

el

Individual Performance Commitment and Review Form |

TO BE FILLED IN DUWING PLANNING TO BE FILLED DURING EVALUATION |
OBIECTIVES KRA e | weight PERFORMANCE ACTUALRESULTS | RATING | SCORE®
per KR& INDICATORS
(Quniity, Emticancy,
Timuiroase]

OVERALL RATING for
* Ta get the score, the rating is multiplied by the weight assigned ACCOMPLISHMENTS
*Patterned after CSC MC 6s.2012

Head of Office Emplayze

- Components of

Performance Management

What-

Results -

(Results & Objectives
of a position)

—

Competencies

« Core Behavioral
Competencies
- Self Management
— Professionalism and ethics
— Results focus
- Teamwork
— Service Orientation

+ Leadership
Competencies
- Leading People

— People Performance
Management

— People Development

How-=

Competencies

(Skills, Knowledge &
Behaviors used to
accomplish results)

Core Skills

— QOral Communication
— Written Communication
— Computer/ICT Skills

oL
AY
|




What is PRIME-HRM?

Program to Institutionalize Meritocracy and Excellence
in Human Resource Management
It is a mechanism to support the alignment of the Civil
Service Commission vision of becoming a Center of
Excellence for Human Resource and Organizational

Development.

PRIME-HRM assesses the agency’s human resource
management competencies, systems, and practices toward

HR excellence.

PRIME-HRM presents a more progressive system of
assessment as it entails greater engagementnot just of
the human resource management officer (HRMO) but also of
the officials and the rank-and-file employees of the agency.

PRIME-HRM

Step 2

Step 1

. ADVANCED
© Performs complex

8 Basic

" Understands
basic principles;
can perform
tazks with
assistance or
direction

and multiple
tasks; can coach
or teach others

S Performs reutine

tasks with
reliable results;
works with
minimal
supervision

Step 3

REnsiogan

expert ifthis
task; cah
describe, teach
and lead
others

Plenary Session:

Conversations on Integrating the Content Areas into the CI Plan




DepEd: Discussion on CI & RBPMS & Applications Ah Ha -




CSC Discussion on PRIME-HRM & its Applications Ah Ha e




Betty Go Belmonte Elementary School

@] Profects

10 CI Steps

Notes

5: Do Root
Cause Analysis

1: Get Orga-
nized

6: Develop Solu-
tions

2: Talk with
Stakeholders

7: Finalize Im-
provement Plan

3: Wallk the
Process

8: Pilot Your So-
lution

4: Identify Pri-
ority Improve-
ment Area

9: Roll Out Solu-
tion

10: Check Your
Progress




Concepcion Elementary School 5: Do Root

Cause Analysis
©l Proflects

10 CI Steps Notes 6: Develop Solu-
tions

1: Get Orga-

nized
7: Finalize Im-
provement Plan

2: Talk with

Stakeholders
8: Pilot Your So-
lution

3: Walk the

Process
9: Roll Out Solu-
tion

4: Identify Pri- 10: Check Your

ority Improve- Progress

ment Area




Krus na Ligas Elementary School

€] Projects

5: Do Root
Cause Analysis

10 CI Steps

Notes

1: Get Orga-
nized

6: Develop Solu-
tions

2: Talk with
Stakeholders

T: Finalize Im-
provement Plan

3: Walk the
Process

8: Pilot Your So-
lution

9: Roll Out Solu-
tion

4: Identify Pri-
ority Improve-
ment Area

10: Check Your
Progress




Miriam College: Conversations on Gender and Peace Ah Ha o
Education for Continuous Improvement




Esteban Abada Elementary School

@l Profects

5: Do Root
Cause Analysis

10 CI Steps

Notes

1: Get Orga-
nized

6: Develop Solu-
tions

2: Talk with
Stakeholders

7: Finalize Im-
provement Plan

3: Walk the
Process

8: Pilot Your So-
lution

9: Roll Out Solu-
tion

4: Identify Pri-
ority Improve-
ment Area

10: Check Your
Progresas




Gawad Kalinga: Gulayan sa Paaralan para sa Masaganang Bayan A
Social enterprise education and social innovation a




Ateneo de Manila Junior High/Grade School: A
Sharing of Experience/Insights with Dr. Carmela C. Oracion a




Mind Museum Ah Ha s




Pampanga Continuous Improvement (CI) Symposium Ah H a -




5: Do Root
Cause Analysis

Andres Bonifacio Integrated School

Gl Profjects

6: Develop Solu-

10 CI Steps Notes tions

1: Get Orga-

nized
7: Finalize Im-
provement Plan

2: Talk with

Stakeholders
8: Pilot Your So-
lution

3: Walk the

R 9: Roll Out Solu-
tion

4: Identify Pri- 10: Check Your

ority Improve- Progress

ment Area
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Australian PAHRODF

SMALL

CHANGES
CAN MAKE

DIFFERENCE

To improve is to
change; to be
perfect is to
change often.’

Winsion (_‘:i wir L".h“

“Don't be afraid of change.

You might lose something
good, but you'll gain

something better”

George Bernard Shaw

Those who cannot
change their
minds cannot

change anything.

%

Annex E
The Cl Action Plans




APPENDIX 3

Continuous Improvement Action Plans
Department of Education ARMM

Continuous Improvement Action Pla 1 (CIAP)
Of the Participants

S 4

-

™

Titles of Continuous Improvement Action Plans (CIAPS)

Name Title of CI Plan Page
1. Atty. Jamar M. Kulayan
2. Noor Mohammad D. Saada | Start Cl! (Regional Cl) 1-7
3. Marjuni M. Maddi
4. Nurie Taha Ellesrﬁérlig?;jmg Intervention for Schools in the 8-13
5. Merriam Ammang gg;&g&gg&gﬁiﬁiﬁ;gém Knowledge on 14-18
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Focus of the CI Action Plan: Jumpstarting Cl Implementation in the ARMM
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Current Situation

(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or region.)

1.) What are the existing continuous improvement approaches and projects in your school,
district, division or region?

«  Policy-wise, school management is guided by SBM.

¢ Most school heads have undergone SBM training.

* Thereis an-going assessment of SBM practice to determine consistency with standards.

« Initial feedbacks:

* Thereis a need to connect planning with implementation

« A number of school documented practices can be sharpened with ClI process and tools.
2.) Do these initiatives made use of CI principles and methods? Discuss briefly.

3.) What are you happy or proud about these continuous improvement projects and approaches in
your school, district, division or region?

4.) How does your desired and/or improved continuous improvement approach or project look
like?

Root Cause Analysis

What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?
SBM Knowledge: Paper work Vs Practical application
*  Why Paper work? - “Nakasanayan”
* Why Nakasanayan? — Easy to do, to get rid with
*  Why Easy and get rid? — Superficial knowledge, more of info rather than wisdom; more
of “brain” rather than “heart”

* SBM Skills: Individual Task Vs Team Work
*  Why individual task? — Believe s/he is the sole authority




*  Why Sole Authority? — Views responsibility through a “power lens”

*  Why power lens? — Leaning more towards traditional management practice

¢« SBM Mindset: Compliance Vs Commitment
*  Why compliance? Less “heart” for work, reactive rather than proactive.
*  Why reactive? Less motivation to serve or work for others
¢ Why less motivation? Dissonance between work and values

(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance to
reach your desired or improved continuous improvement approach/project.)

Based on the identified root cause of the barrier to continuous improvement in your school, district,
division or region, list down specific strategies that would break the identified barrier.

Process Diagram of the Implementation of Continuous Improvement Approach

(Draw a flowchart showing the process of implementing the identified Cl approach.)

Objective
(State the specific objectives of this Cl Action Plan.)

General Objective: To promote Cl as a vehicle for frontline (school) improvement and
innovation.

Specific Objectives:
1. To pilot Cl implementation in selected schools, districts and divisions.
2. To support pilot Cl implementation for quality assurance through technical assistance,
monitoring and evaluation and other resource support .
3. To learn from the piloting, to improve on the ClI concept, process and tools that is relevant and
sensitive to ARMM context.

Policy
Formulation

Phase 2 - Contextualization and Expansion

improved
Policy Expansion
Formulation

Contextualization




Brief Description of the CI Approach/Project :  Strengthen Regional SBM Group to oversee | March 2015 Marjuni
Describe b;lefly your Cl approach/project that will be implemented when you return to your respective Cl implementation.
assignments.
¢ Collate learning from the CI benchmarking March-April SBM Group with TA from
* Input: The project is about jumpstartarting Cl implementation targeting Cl champs school, and proposed ClI school, district and division 2015 Marjuni and Asec Noor
district and division heads plans.
* Process: 3As and 10-Step Process . .
*  Ouptut: Empower schools to respond to their own needs and challenges, promote quality : cF;_rg gre/(?nd_advoca_te for (él I gdoalrgh-aprll geDchams, CI Champ-
and through sustained improvement and innovation. wgea” GEMEEE =
feedback to inform piloting.
The project is about jumpstartarting Cl implementation targeting champs school, district and division Draft and circulate a regional order on Cl pilot | April 2015 Asec Noor, Marjuni and
heads using 3As and 10-Step in empowering schools to respond to their own needs and challenges, implementation — standards, others Sec Jams
promote quality and through sustained improvement and innovation.
« Deliver technical assistance, monitoring and April- SBM Group with CI
evaluation and resource support. November champs
Stakeholder Analysis 2015
List down and describe the roles of different stakeholders in your chosen Cl project/approach. +  Document learning from CI piloting. June- SBM Group with Cl
- — November champs
2015
Primary Secondary Tertiary « RolloutCl coverage. December SBM Group with Cl
= - = 2015 champs
Target Schools larget Target Regianal
Districts Divisions Office Risks Mitigation Approach
(List down risks that can possibly hinder the (Identify specific way to prevent each risk from
- implementation of the intervention.) happening.)
Pupils Personnel Personnel Personnel Risk Probability ~ Impact  Mitigation Strategy
Personnel c ]_:ll;l;,al - P/LGU Partn;r I?rog & g;agesllstlsog yt(z: gﬁgf]:;r?r?r‘lolj nBeB;_nzxpected to EE ) zfﬁg\%?r:; ’glg}_ing el
ommunity rojs referendum by September. |
Parents M’L(;}U Wider GOs/NGOs Lack of buy-in among immediate heads of ¢ Advocacy
o Cdmmunity - Cl implementing schools and the latter's Moderate (3) | Low(l) =+ Memo issuance
- o () @ stakeholders.
N Cl implementation affected by natural . . o U IEREens
disaster and or man-made conflict High (5) High (5) L e
ang gusto “sa tingin '
namin ay ... namin..” S 7

1. Strengthen Regional SBM Group to oversee Cl implementation.

2. Collate learning from the Cl benchmarking and proposed CI school, district and division
plans.

3. Prepare and advocate for Cl and generate feedback to inform piloting.

4. Draft and circulate a regional order on Cl pilot implementation — standards, others

5. Deliver technical assistance, monitoring and evaluation and resource support.

6. Document learning from ClI piloting.

7. Rollout ClI coverage.

Required Resources:




Pilot Testing of Cl Approach

How will you do the pilot testing of your chosen CI approach/project?

Cl Champs

Target
Schools,
Districts

and
Divisions

Rollout of CI Approach/Project

How will you rollout your chosen CI approach/project for sustainability?

School-based
Continuous Improvement
Action Plan (CIAP)
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Name of Cl Champion: Nurie M. Taha

Position of CI Champion: ESP-IIl, Incharge of the District

Name of School/District/Division: Tuburan District

Focus of the ClI Action Plan: Remedial Reading Instruction for Non-readers in
Grade |
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Current Situation

(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or
region.)

1. What are the existing continuous improvement approaches and projects in your school,
district, division or region?

In my district, | have the existing continuous improvement approaches/projects, as follows;
a. A simplified Management Model anchored on
Anchored on the six key-result areas

b. An instructional Initiative focused on an improved contact hour with the pupils in all grade
levels

NAT review for grades Ill and VI for two consecutive school years
d. “Marungko Approach” employed by grade | teachers
e. Reading Program for Non-readers in Grade |

2. Do these initiatives made use of Cl principles and methods? Discuss briefly

This management model was based primarily on the ratings obtained from the Performance
Appraisal System for School Heads.(To be implemented this coming school year)

Tardiness as observed was one of the reasons for carrying out this instructional initiative.

For NAT review, identifying the least learned competencies in all subject areas was basically
put into consideration.

A demonstration teaching was done before a returned demonstration teaching took place and
immediately followed by a post conference.

These initiatives | believe made use a little of Cl principles and methods, but were never
labeled.

For purposes of this plan, discussion focuses on Reading Program. This initiative made use
of the Report on Reading on School Readiness Assessment (SReA) as basis to be able to
identify non-readers in grade I.

3. What are you happy or proud about these continuous improvement projects and approaches
in your school, district, division or region?

Tardiness was gradually minimized.

An increased in the District NAT MPS for grades Ill and VI was evident, though it did not
reached the mastery level.

“Marungko Approach” has been widely used in the different schools in the district.

Some complete elementary schools do remedial reading instruction by allotting a 30-minute
session twice a week.

4. How does your desired and/or improved continuous improvement approach or project look
like?

The District ClI group shall be branded the Team STARTERS (School Teachers Assessment
on Reading Technigues and Enhanced Reading Strategies). We will be working on Remedial
Reading Instruction for Non-readers in Grade | With AKBAR elementary school as the
targeted pilot school. The CI project shall be called Project Akbar (Assessment of Knowledge
on Basic Approaches in Reading).

District:

There are 223 or 32% of 692 pupils from 15 elementary schools were identified as
non-readers.

School:((Akbar ES)

There are 15 or 34% of 44 pupils in Akbar Elementary School were identified as
non-readers.

In consideration of the five-month timeframe, the team shall focus on the 180 or 81% of the 223 non-
readers to improve their reading ability.

Root Cause Analysis

What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?

Pupils Tardiness and Absenteeism
What causes # 1? Lack of interest in going to school.
What causes # 2? Lack of motivation from the teacher.

» w0 N R

What causes # 3? Insufficient strategies and approaches on the part of the teachers in
teaching reading.




(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance Stakeholder Analysis

to reach your desired or improved continuous improvement approach/project.) List down and describe the roles of different stakeholders in your chosen Cl project/approach.
. " ) . . . o Stakeholder(s) Role(s) they Play
Based on the identified root cause of the barrier to continuous improvement in your school, district,
division or region, list down specific strategies that would break the identified barrier. 1. Learners Primary stakeholders
Objective 2. Teachers Facilitators for the Remedial Reading Instruction

(State the specific objectives of this ClI Action Plan.)

General Objective: 3. School Principal Adviser

4. DistrictSupervisor/Schools Division

Superintendent Technical Assistance and Support

To fully support the schools in the accomplishment of the the Continuous Improvement
Action Plan and the implementation of the same.

Specific Objective: 5. LGU’s Financial, Material Support

To help the identified 223 non-readers among the grade | pupils read words, phrases,

and simple, short sentences correctly within five months.
. . . . . Tasks/Activities/Actions h Responsible Person(s)
To help the 223 non-readers improve their self-confidence in reading. (List down the detailed steps to ‘When (Describe their role in the Support
: S (time and/ . . Needed from:
accomplish the objectives of the CI or date) intervention or program or
approach/project.) project)
Process Diagram of the Implementation of Continuous Improvement Approach o -
Division Supervisors )
. . District Supervisor Tec_hnlcal
1. Orientation School Head assistance and
Develop c Oz ea f: support
Develop Conduct Materials Implement Teachers,PTCA
Pre-Test Pre-Test on TLG - School Head, Teachers, Instructional
2. Organization of the C1 Team .
Reading Pupils.PTCA Support
. . District Head, District Staff, Technical
3. Implementation of the ClI Project Pupils, PTCA Support
4. Monitoring District Head,School Technical
Enhancement ’ Head,Teachers,Pupils Support
Reading Asssas Puplis School Head.Teachers
Using Post-test 5. Evaluation : : '
Activities ng Pupils
6. Rewards/ Recognition School Head. Teachers
Brief Description of the Cl Approach/Project Required Resources:
Describe briefly your Cl approach/project that will be implemented when you return to your respective Provide details of the physical and Human Resources Required:
assignments. human resources required to
) ) - . o . successfully implement the Cl Action |1 Representative from the Division Office
The CI Team will carry out different activities, starting from the preliminaries, such as organizing Plan A :
terials for th test administering d tost difving th terial i ducing th : School Principal/head as Adviser
?aar\neenas or the pre-test, administering dry-run test, modifying the materials, and reproducing the 2 Teacher-facilitators
1T Lead
After conducting the pre-test it will be identifying the difficulties and up to the assessment of pupils 1 D(ce)zrl?m::te?r
using the pre-test 1 Data Encoder
2 Data Gatherers
Provide details of the budget
resources required to successfully
implement the Action Plan.




Risks Mitigation Approach
(List down risks that can possibly hinder the (Identify specific way to prevent each risk from
implementation of the intervention.) happening.)
1. Approval of the Schools Division Seek permission in both oral and written
Superintendent communication, and furnish a copy of the CI Action
Plan.
2. Teacher-Resisters Motivate teachers through meeting/orientation
3. Human Resources Needed Seek the support and assistance of the District
Supervisor
4. Financial Resources Needed Solicit from the LGU's
5. Peace and Order Problem Coordinate with the LGU’s

Pilot Testing of Cl Approach

How will you do the pilot testing of your chosen Cl approach/project?

After gathering all the necessary resources, Pilot Testing shall be implemented in Akbar
Elementary School and shall be done through regular monitoring and assessment so as to determine
as to what extent the Cl Processes solves or addresses the problem on Non-readers in Grade |

Rollout of Cl Approach/Project

How will you rollout your chosen Cl approach/project for sustainability?

When successful in addressing the problem on non-readers in Akbar Elementary School, the
Cl project will be implemented in the Fifteen Elementary Schools in Tuburan District

Submitted by:

Meriam S. Ammang
School Head
Akbar Elementary School
Tuburan




Name of CI Champion: Meriam S. Ammang

Position of Cl Champion: School Principal 1
Name of School/District/Division: Akbar Elementary School
Tuburan District, Basilan
Focus of the CI Action Plan: Remedial Reading Instruction for Non-readers in Grade |
Project Title: Project AKBAR: Assessment of Knowledge On Basic

Approaches In Reading
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Current Situation
(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or region.)

(Note: You may stop at the level wherein you have identified the root cause of the barrier or
hindrance to reach your desired or improved continuous improvement approach/project.)

Based on the identified root cause of the barrier to continuous improvement in your school,
district, division or region, list down specific strategies that would break the identified barrier.

¢ Home visitation
¢ Talk to parents
* Motivate the learners

1. What are the existing continuous improvement approaches and projects in your school, district,
division or region?

¢ The Remedial Reading Instructions is conducted in our school.
2. Do these initiatives made use of Cl principles and methods? Discuss briefly.

« Scientific method Gathering Data (Phil. IRI)
* Investigate the teachers, pupils and concern parents why the 15 out of 44 pupils can’t read.
3. What are you happy or proud about these continuous improvement projects and approaches in
your school, district, division or region?

* The positive support of the stakeholders, LGU and the community as a whole.
* Be able to solve the problem discussing on scientific method.
The non-readers able to read.
4. How does your desired and/or improved continuous improvement approach or project look like?

« Toimprove the reading level of the pupils and the teacher’s attitude toward teaching.
Improved reading ability of the identified 15 non-readers to fast readers.

Objective
(State the specific objectives of this Cl Action Plan.)

« To improve the reading ability of the identified 15 out of 44 pupils are non-readers in grade I.

Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified Cl approach.)

Root Cause Analysis

What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?

Parent support

What causes # 1? Poverty

What causes # 2? Low income

What causes # 3? Many members of the family are not employed
What causes # 4? Unfinished higher education

|dentification of Preparation of 30 mins
non-readers reading instructional minimum of an
.| — Materials sutedto  —— intensive one on
mzldtgt: PhikRI the need of the one reading
learner. remediation
. , . L
‘ Monitor the Parents/Guardians | Parents/

Assessment €= progress of & Follow up home Guardians
‘each learners reading {Interwew

Brief Description of the Cl Approach/Project
Describe briefly your CI approach/project that will be implemented when you return to your respective
assignments.

The Remedial Reading Instruction addressing to challenge/guide the pupils to improve or increase
the reading ability of the learners.




Required Resources

Stakeholder Analysis Provide details of the phvsical and
List down and describe the roles of different stakeholders in your chosen Cl project/approach. e O Ly S Ica Instructional Materials
human WERIAIEES required to . Classroom for Remedial Program
Stakeholder(s) Role(s) they Play successfully implement the CI Action
Plan.
1. Learners Primary Stakeholders Provide details of the budget PTA
. " . ) resources required to successfully LGUs
2. Teachers Facilitate the Remedial Reading Instruction implement the Action Plan.
3. Parents Guide or conduct follow-up reading at home/moral support
Risks Mitigation Approach
4. School Principal Supervision school level (List down risks that can possibly hinder the | (Identify specific way to prevent each risk from
implementation of the intervention.) happening.)
5.LGUs Support Attendance Motivate the pupils
6. District Supervisor/SDS Provide policy direction Resistance Parents Involve parents in Reading Program
Instructional Materials Lobby with stakeholders, LGUs
Tasks/Activities/Actions Responsible Person(s)

When

. ; . . - Support
(List down the detailed steps to ; (Describe their role in the CT 4
accomplish the objectives of the CI (time and/ or intervention or program or Needed A . ’ E

. date) : from:
approach/project.) project) ; _
Pilot Testing of Cl Approach
_ . SY 2014-15 School Principal How will you do the pilot testing of your chosen Cl approach/project?
1. Compilation of analyze Phil IRI result
March Grade | Teacher

« Enhance, modify the process used on CI Project

School Principal, « No. of non-readers per class
2. Stakeholders meeting May 2015 Teachers, « Teacher's readiness

Parents & stakeholders « Teacher's commitment

inci e Stakehold t
3. Strategic Planning of the CI Project May 2015 ?ChOOI Principal, axenholders suppor
eachers
School Principal, Rollout of Cl Approach/Project
4. Reproduction of Reading Materials May 2015 Teachers, LGUs, LGU How will you rollout your chosen ClI approach/project for sustainability?
Parents & stakeholders
School Principal, Identify CI Project
5. Implementing the project June 2015 Teachers, Pupils, LGUs, Identify the resource person
Parents & stakeholders Intensive Monitoring
June — .
6. Monitoring and evaluation November School Principal,
Teachers
2015
December School Principal,

7. Rollout of the CI Project 2015 Teachers




Submitted by:

Husin L. Abduhalim
School Head
Maluso CES

Name of CI Champion: Husin L. Abduhalim

Position of CI Champion: School Head
Name of School/District/Division: Maluso Central Elementary School
Focus of the CI Action Plan: School Reading Program “Pick, Read, Share”
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Current Situation

(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or
region.)

1.) What are the existing continuous improvement approaches and projects in your school,
district, division or region?
« School reading program
« Learning Partnership Program
¢ Following PHIL-IRI

2.) Do these initiatives made use of CI principles and methods? Discuss briefly.

3.) What are you happy or proud about these continuous improvement projects and approaches
in your school, district, division or region?

4.) How does your desired and/or improved continuous improvement approach or project look
like?

ANALYZE* € &

Root Cause Analysis

What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?
e Can hardly read
Students are not interested
Not motivated
Family Problem
Family Issues/Concern
Given works at home
llliterate parents
No reading materials at home

(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance
to reach your desired or improved continuous improvement approach/project.)

Based on the identified root cause of the barrier to continuous improvement in your school, district,
division or region, list down specific strategies that would break the identified barrier.

Objective
(State the specific objectives of this ClI Action Plan.)

sldentify the correct sound of the letters

«Syllabicate the words correctly

*Read words, phrases and sentences continuously
Participate in the discussion actively and interestingly




Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified Cl approach.)

SOUND EVALUATION/AS
APPROACH SESSMENT

ZERO

READERS

ORAL
VISUAL AIDS VISUAL AIDS READING

MAKING MAKING (ALOUD)

Brief Description of the Cl Approach/Project
Describe briefly your Cl approach/project that will be implemented when you return to your respective
assignments.

The School Reading Program is intended to chosen 18 non-readers of the school. They were
chosen based on the PHIL IRI and SRP Reports. Intervention made are the sound approach,
games and visual aids making to make pupils enjoy and solve the problem.

Stakeholder Analysis

Tasks/Activities/Actions

1. Organize the Cl Team

2.ldentify the 18 non readers in
Gr. 2 pupils

3.Scheduling the time of activity
for teachers and pupils

4.Reproduction of reading
materials

5.Implementing the project

6.0bservation, monitoring and
evaluation

7. Awarding of readers and the
“Cl” Team

Required Resources:

When

3/16/15
3:30

3/17/15
8:00

Every
3:30 of
the week

June
2015

July 2015

Once a
weel

Dec.
2015

e 2,500- Share from the Brgy. Officers

e 2,500- Share from PTA

e 2,500- Share from the school

e 7,500- For the procurement of the materials and incidental expenses.

Responsible Person(s)
Principal- Consultations

Grade 2 Teachers
Evaluators

The CI Team setting the
date

Scribe- Reproduction of
materials
The CI Team project
implementor
Principal, Guidance,
T.GPTA Officers

District Supervisor,
Principal GPTA Officers

Support Needed from:

School

School

School

School

Cl Team

Principal Guidance GPTA
Officers
District Supervisor,
Principal GPTA Officers,
BRGY Officers

Risks

(List down risks that can possibly hinder the

implementation of the intervention.)

Mitigation Approach
(Identify specific way to prevent each risk
from happening.)

List down and describe the roles of different stakeholders in your chosen CI project/approach.

Stakeholder(s) Role(s) they Play

2.Principal ‘ Assist, monitor, and evaluate the project

4. Rahima Talib Vivian Alih Team Leader Facilitator

Resistant of the teacher

Have meeting with them, remind them their
functions, and responsibilities

No assurance of budget

Have some solicitation, explain the project

Less support of the Brgy. Officials, PTA and SGC

Officers

Orient them with the importance if the project

Pilot Testing of Cl Approach

Have it with other Grade 2 pupils (fast learners)

Rollout of CI Approach/Project

How will you rollout your chosen Cl approach/project for sustainability?
*  We will have the roll out starting with school budget
*  Collections of writing material from any donors




Name of CI Champion: Zulgarnain T. Wabhi

Position of CI Champion: School Head
Name of School/District/Division: Calas Canang Elementary School
District/Basilan Division
Focus of the CI Action Plan: BARAKA — Basic in Achieving high is Reading and

reading increases Knowledge and assures Aptitude
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Current Situation

(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or
region.)

1. What are the existing continuous improvement approaches and projects in your school,
district, division or region?

a. Remedial teaching
b. Remedial reading
c. Group sharing

2. Do these initiatives make use of CI principles and methods? Discuss briefly.

Yes it does make use of the ClI Principles and Methods but it just perhaps didn’t follow the
process; or perhaps just a very glimpse of it has been made.

3. What are you happy or proud about these continuous improvement projects and approaches
in your school, district, division or region?

I'm happy about these CI projects and approaches because at least it could help a lot more on

how our pupils be able to become good if not fast readers instead of non-reader.

4. How does your desired and/or improved continuous improvement approach or project look
like?
I'd like my Cl projects look like that of all the schools we benchmarked with regards non-readers.

Submitted by:

Zulgarnain T. Wahi
School Head
Calas Canang Elementary School
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Root Cause Analysis

1. What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?
» Lack of financial resources as well as technical and instructional devices and assistance
* The 10 schools in my cluster don’t have or haven't yet received MOOE ever since. Some of
the LGUs don’t cooperate and help the school

2. What causes # 1 and 2? We don't know the reason why these 10 schools haven't yet been
given MOOE. Politicians have their own priority areas to concentrate.

(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance
to reach your desired or improved continuous improvement approach/project.)

Based on the identified root cause of the barrier to continuous improvement in your school, district,
division or region, list down specific strategies that would break the identified barrier.

Brief Description of the Cl Approach/Project

Describe briefly your Cl approach/project that will be implemented when you return to your respective

assignments.

The ClI project is to decrease the number of non-readers in a target school

Stakeholder Analysis

List down and describe the roles of different stakeholders in your chosen CI project/approach.

Stakeholder(s) Role(s) they Play
1.Pupil Primary stakeholder
2. Parents Contributors

3. Teachers The Cl team

4. The Principal

Process ownerl/initiator

Objective
(State the specific objectives of this Cl Action Plan.)

* Atthe end of 6 months, starting from June-November 2015, there must be at least 10%
decrease of non-readers in grades II-VI in every school in the District.

Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified Cl approach.)

Process Flowchart

A. ASSESS B. ANALYZE . C.ACT
. g;i:?-:;?dws 1. Analyzeroot 1. Pilotsolution
(PTA, SGC) Causes 2. Rolloutsolution
i . Develop solutions 3. Check progress
2. Talkwith ; :
kehold 3. Finalize

: plan
3. Walk with the

process (organize
committees)

4. \dentify priority
improvement
area

5. The district supervisor Process owner/initiator
Responsible
When Person(s)
Tasks/Activities/Actions h (Describe their
(List down the detailed steps to accomplish the | (i€ role in the =Cppaitiesded
objectives of the Cl approach/project.) date) intervention or ’
program or
project)

1. Tallf with the District Supervisor regarding the | Upon District Supervisor Cpnse_nt and

Cl project. Present the plan. return Direction

2. Talk/meet the teachers and make them part
of the project. March Teachers Human Resources
3. Meet the stakeholders for material or April — D Financial/ material
. A onors
financial support May support
4. Development of materials for reading ':‘A'Z;,I B Teachers Expertise
5. Meet the PTA June Principal _Contrlbu_tlon and

information
6. Rollout June — Pupils and
July teachers

Required Resources

Provide details of the
physical and human
resources required to
successfully implement the

All the teachers in the 10 schools will be required to participate
in the projects though they have their own school to focus on. But
for a start one or two schools be the pilot for the implementation.

Cl Action Plan. This must be taken in our group discussions on how much

financial budget we need and the materials we must produce.

Provide details of the budget
resources required to
successfully implement the
Action Plan.




Risks Mitigation Approach
(List down risks that can possibly hinder the (Identify specific way to prevent each risk from
implementation of the intervention.) happening.)
1. Distance of one school to the other Stay overnight
2. Non-cooperation Make it meaningful and realistic

ACT ¢ P &

Pilot Testing of Cl Approach

How will you do the pilot testing of your chosen Cl approach/project?
* Perhaps one or two schools only be the first one to be piloted. And this starts in the complete
elementary schools, Tubigan and Calang ES are the prospect.

Rollout of Cl Approach/Project

How will you rollout your chosen Cl approach/project for sustainability?
« If there is positive outcome that this project have produced then it could be rolled out by doing
the same procedures like the other pilot school. The other schools using same materials,
strategies and processes as far as Cl is concerned.

School-based
Continuous Improveme
Action Plan (CIAP)

Submitted by:

Shelda Asanul
School Head
Gaunan Elementary School




Name of Cl Champion: Shelda I. Asanul

Position of CI Champion: School Head

Name of School/District/Division: Gaunan Elementary School/Maluso West District/ Basilan
Schools Division

Focus of the CI Action Plan: Performing School Produces Non-Readers

ASSESS it »¥ . Q

Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified Cl approach.)

Current Situation

(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or
region.)

1. What are the existing continuous improvement approaches and projects in your school,
district, division or region?

* Increased NAT result both grades Ill and VI in level of mastery of 75% above.
* Habitual reading during vacant time using educational toys and materials donated from
foreign stakeholders like BEAM.

Do these initiatives make use of CI principles and methods? Discuss briefly.

What are you happy or proud about these continuous improvement projects and approaches
in your school, district, division or region?

4. How does your desired and/or improved continuous improvement approach or project look
like?

Brief Description of the Cl Approach/Project
Describe briefly your Cl approach/project that will be implemented when you return to your respective
assignments.

Root Cause Analysis

What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?

* Lack of interest to learn

¢ Uneducated parents

¢ No reading materials at home

« Limited space for home study

(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance
to reach your desired or improved continuous improvement approach/project.)

Based on the identified root cause of the barrier to continuous improvement in your school, district,
division or region, list down specific strategies that would break the identified barrier.

Administer reading assessment conducted by class adviser using Phil-Iri test assessment.
Conduct home visitation with coordination of barangay officials.

Conduct orientation of grade Il parents.

Conduct mass remedial class and Phil-Iri test assessment.

Assessment and evaluation of remedial class and Phil-Iri test assessment

Stakeholder Analysis
List down and describe the roles of different stakeholders in your chosen CI project/approach.

Objective
(State the specific objectives of this ClI Action Plan.)

« Decrease the number of non-readers 3 out of 17 were able to recognize and read words to
phrases in grade Il class.

Stakeholder(s) Role(s) they Play
Utilize the vacant time in reading and develop reading habit at home and
1. Learners
school.
2. Parents Monitor and guide the reading process of the learners.
3. Teachers Conduct and assess the output of the reading progress of the learners
- Responsible of the safeties of the school principal and teachers during
4. Barangay Officials home visitations.




Tasks/Activities/Actions
(List down the detailed steps to
accomplish the objectives of the CI
approach/project.)

When
(time and/ or date)

Responsible
Person(s)
(Describe their role in
the intervention or
program or project)

Support
Needed from:

Teachers and

1. Orientation Brigada Eskwela School head
Parents
Parents and
2. Home visitations May 25-29,2015 School H_ead Barangay
and Adviser -
Officials
3. Administering reading June 15-19,2015 Adviser and target non Parents
assessment readers
4. Conduct mass remedial class June 22,2015 to School Head
Cl Team

and Phil-Iri test assessment

November 20, 2015

and Parents

5. Assessment and evaluation of

November 22-

School Head and CI

remedial class and Phil-Iri test 272015 Team Parents
assessment
6. Rollout December 11, 2015 | School Head, Adviser Parents

to Present

and Cl Team

Required Resources:

Action Plan.

Provide details of the physical and human
resources required to successfully implement the ClI

Head

Cl Team, reading materials, Adviser and School

Provide details of the budget resources required to
successfully implement the Action Plan.

Risks
(List down risks that can possibly hinder the
implementation of the intervention.)

Mitigation Approach
(Identify specific way to prevent each risk from
happening.)

Parents’ support

Motivate and impart to them their vital role to make
this project successful.

Learners’ behavior

Make remedial class interesting.

Teachers’ commitment

Unconditional love and dedicated to work.

ACT « P> &

Pilot Testing of Cl Approach

How will you do the pilot testing of your chosen Cl approach/project?
¢ The pilot testing will be done to the identified non-readers in six months time.

Rollout of CI Approach/Project

How will you rollout your chosen CI approach/project for sustainability?
* Rollout the project directly to the 17 non-readers of grade Il pupils and to other grades level as

needed.

School-based
Continuous Improvement
Action Plan (CIAP)

Submitted by:

Virginia P. Angkibo
School Head
Tambulig Butun Elementary School




Name of ClI Champion: Virginia P. Angkibo

Position of CI Champion: School Head

Name of School/District/Division: Tambulig Buton Elementary School/South
Sumisip District/Basilan Division

Focus of the CI Action Plan: Magbasa Kita Be...(Magbasa Tayo)

ASSESS i » £a Q

Identification of non- Preparation of reading 1-hour one-on-one
readers materials readingtutorials

Evaluation and Monitoring X
the progress for each  —= I Parents’ Interview
learner

Current Situation

(Describe current situation of various continuous improvement initiatives (and/or
continuous improvement, if available) projects and approaches in your school, district,
division or region.)

Brief Description of the Cl Approach/Project
Describe briefly your Cl approach/project that will be implemented when you return to your respective
assignments.

1. What are the existing continuous improvement approaches and projects in your school, district,
division or region?
Remedial reading programs for non-readers in Grades |, Il, and Il are being conducted.

2. Do these initiatives made use of ClI principles and methods? Discuss briefly.
Cl principles not used due to unawareness

This project answers the problems of multi-grade teachers and pupils regarding reading skills. This
project will use interesting materials which were designed to ensure that pupils will achieve the
objective.

Stakeholder Analysis
List down and describe the roles of different stakeholders in your chosen CI project/approach.

3. What are you happy or proud about these continuous improvement projects and approaches in
your school, district, division or region?

4. How does your desired and/or improved continuous improvement approach or project look like?

Root Cause Analysis

What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?

Education of Parents

Empty Stomach

Fetching water at dawn in the nearby barangay

Laziness

(Note: You may stop at the level wherein you have identified the root cause of the barrier or
hindrance to reach your desired or improved continuous improvement approach/project.)
Based on the identified root cause of the barrier to continuous improvement in your school,
district, division or region, list down specific strategies that would break the identified barrier.

Stakeholder(s) Role(s) they Play
1. Barangay Maintain peace and order
2. Teachers Conduct the remedial classes
3. Parents Conduct reading at home
4. Pupils Read books at home
Responsible
Tasks/Activities/Actions When (DesF;(rei[)Seot%esiz B i:gggg
(List down the detailed steps to accomplish the | (time and/ or 0 (0 Ry i
objectives of the CI approach/project.) date) :
or program or
project)

1. Orientations

2. Diagnose the pupils

3. Conduct survey

4. Attendance

5. Consolidated results

6. Analysis and presentation of results

Objective
(State the specific objectives of this Cl Action Plan.)
To help non-readers of Grades I,1l and 1ll to read and comprehend simple sentences.

Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified Cl approach.)




Required Resources:

Provide details of the physical and human
resources required to successfully implement the ClI
Action Plan.

Provide details of the budget resources required to
successfully implement the Action Plan.

Risks Mitigation Approach
(List down risks that can possibly hinder the (Identify specific way to prevent each risk from
implementation of the intervention.) happening.)

e Parents’ motivation
e Learner’s attitude
e Teacher's commitment

ACT « P i

Pilot Testing of Cl Approach

How will you do the pilot testing of your chosen Cl approach/project?
*  This will be done next school year.

Rollout of CI Approach/Project

* Roll out the ClI to other grade levels.

School-based
Continuous Improvemen
Action Plan (CIAP)

Submitted by:

Aidah T. Alih
School Division Superintendent




Name of Cl Champion: Aida T. Alih

Position of CI Champion: Schools Division Superintendent
Name of School/District/Division: Lamitan City Schools Division
Focus of the CI Action Plan: Improve NAT Performance of Level 3 Schools

Particularly in English

ASSESS it »F 1. Q

Current Situation

(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or
region.)

5. No internet access

(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance
to reach your desired or improved continuous improvement approach/project.)

Based on the identified root cause of the barrier to continuous improvement in your school, district,
division or region, list down specific strategies that would break the identified barrier.

Motivate Cl Team to have review classes, focus in low achieved competencies.

1. What are the existing continuous improvement approaches and projects in your school, district,
division or region?

«  Consultation with the English Supervisor with regards to NAT Performance
¢ Review classes in Grade 3 on Saturdays

2. Do these initiatives made use of ClI principles and methods? Discuss briefly.
Program is similar with the process of CIP

¢ Meeting with school head with level 3 in NAT performance
¢ Meeting with teachers in Grade 3

Objective
(State the specific objectives of this Cl Action Plan.)

To increase the division performance level of grade 3 in NAT in different areas of
competencies

Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified Cl approach.)

3. What are you happy or proud about these continuous improvement projects and approaches in
your school, district, division or region?

* Increase the performance level in NAT of Grade 3 in different competencies.

4. How does your desired and/or improved continuous improvement approach or project look like?

¢ Send to the field the result of NAT as basis for the review
« Determine particular competencies as the priority for review
« Division English Supervisor design program for review classes

Process Flowchart

Di\'lSiﬂ'l District In
SDS Eevish Charge/School Design
Supervisor Administrator with Program of
Level 3 Performance | Review

Teacher assigned

for Review Classes N

Pupils

Brief Description of the Cl Approach/Project
Describe briefly your Cl approach/project that will be implemented when you return to your respective
assignments.

Root Cause Analysis

What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?

Lack references for NAT review in English Grade 3
Teachers need to devote time in the conduct of review

Classrooms are not so conducive for learning

PO DN PR

No available updated technologies

This program aims to improve the NAT performance of all schools in Lamitan City Division
particularly schools with level 3 in English




Stakeholder Analysis

List down and describe the roles of different stakeholders in your chosen CI project/approach.

Stakeholder(s)

Role(s) they Play

Risks
(List down risks that can possibly hinder the
implementation of the intervention.)

Mitigation Approach
(Identify specific way to prevent each risk
from happening.)

1. SDS/Division English Supervisor

- oversee the project

Insufficient review materials

Supply review materials needed

2. District In Charge/School Head

- owner of the project

Schedule of NAT review not in regular days

Provide service credit

3. Teachers

- implementors

ACT & P E

Pilot Testing of Cl Approach

4. Pupils - learner
Tasks/Activities/Actions When Responsible Person(s) Support
(List down the detailed steps to (time and/ (Describe their role in the Needed from:
accomplish the objectives of the CI or date) intervention or program or

approach/project.)

project)

1. Meeting with the Division

English Supervisor to start the

SDS/Division English

How will you do the pilot testing of your chosen Cl approach/project?

Identify schools with level 3 performance

Spread CIP in the Division
Organize more CIP

Rollout of Cl Approach/Project

project Supervisor
2. School Head meeting with all School Head
level 3 performance for CIP
3. Teachers with assigned task Teachers
4. Implementation Teachers

How will you rollout your chosen Cl approach/project for sustainability?

* Memo to the field for Division conference to present good result of CIP

¢ Encourage to all schools to have CIP

* Enlighten potential teachers to be member of CI Team
* SDS, Division English Supervisor, District in Charge as the Monitoring Team to check

the review classes

5. Monitoring

SDS/Division English
Supervisor/District In Charge

Required Resources;

Provide details of the physical and human
resources required to successfully implement the

ClI Action Plan.

* SDS and Division English Supervisor
supply materials

e Cl Team/School Head and Teachers to
implement the project

Provide details of the budget resources required to
successfully implement the Action Plan.




Name of CI Champion: Rustico A. Entero

Position of CI Champion: Elementary School Principal I/District In Charge
Name of School/District/Division: Lamitan East District
Focus of the CI Action Plan: Address Pupil Reading Difficulty of Grade 3 Pupil

ASSESS i > fuQ

Current Situation

(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or
region.)

1. What are the existing continuous improvement approaches and projects in your school, district,
division or region?

School-based .
Continuous Improvement
Action Plan (CIAP)

Meeting with school administrators every beginning of school year for school intervention
Remedial Reading Program
Peer to peer tutoring

2. Do these initiatives made use of CI principles and methods? Discuss briefly.

Intervention partly aligned with the process of CIP
Conduct interview with School Head for Pilot School Meeting with teachers and school head

3. What are you happy or proud about these continuous improvement projects and approaches in
your school, district, division or region?

Reduce the number of non-readers in Grade 3.
4. How does your desired and/or improved continuous improvement approach or project look like?

School Administrator scout for responsible teacher to manage CIP
Meeting with the team to determine solution

ANALYZE# @ &

Root Cause Analysis

What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?

Submitted by:
1.) Lack of technical knowledge of teachers
Rustico A. Entero
District 1 — In-Charge
East District

Lamitan 4.) What causes # 3? Additional teaching load of teachers

2.) What causes # 1? Need of teacher's commitment

3.) What causes # 2? No materials

5.) What causes #4? Affect home chores

(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance
to reach your desired or improved continuous improvement approach/project.)




Based on the identified root cause of the barrier to continuous improvement in your school, district,
division or region, list down specific strategies that would break the identified barrier.

Training of more teachers to be part of Cl Project.

Responsible Person(s) Support

Objective
(State the specific objectives of this Cl Action Plan.)

Tasks/Activities/Actions When ; . p
(List down the detailed steps to accomplish the | (time and/ i(rlmjtgrs\fennbt?owf)lrr r(r)tlje :grtnhgr f'\:ﬁfﬁ_ed
objectives of the CI approach/project.) or date) . prog ’
project)
- . ; District Staff
1.) District Staff Meeting to plan the project Documentation

* To decrease at least 70% of non-readers in Grade 3 of Lamitan Central the piloted school.

2.) School Head meeting to identify pilot
school for CIP

District In Charge and
School Head

Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified Cl approach.)

3.) Identify teachers to manage CIP

School Head and Teacher

Process Flowchart

e | Eo| adwinistrators 5> | Teachers | [T Faciitators

4.) Training of Teachers

Facilitator and Teacher

5.) Implementation

School Head and
Implementor

6.) Monitoring

District In Charge & Staff

Required Resources:

Provide details of the physical and human
resources required to successfully implement the
Cl Action Plan.

¢ School Head as the owner of the project
¢ Cl Team/teacher to implement the project

Provide details of the budget resources required to
successfully implement the Action Plan.

Pupils <:: Imple mentation

Risks
(List down risks that can possibly hinder the
implementation of the intervention.)

Mitigation Approach
(Identify specific way to prevent each risk
from happening.)

Insufficient reading materials

Supply reading materials needed

Brief Description of the Cl Approach/Project
Describe briefly your CI approach/project that will be implemented when you return to your respective
assignments.

Time allotment

Design a program for CIP

This project aims to help pupils to develop reading skills by teaching to recognize letters,
syllables, and words in English.

Distance of teacher from teaching station

Stay in (weekly)

Stakeholder Analysis
List down and describe the roles of different stakeholders in your chosen CI project/approach.

Stakeholder(s) Role(s) they Play
1. District In Charge Oversee the project
2. School Head Owner of the project
3. Teachers Implementers

4. Pupils Learner




Pilot Testing of Cl Approach

How will you do the pilot testing of your chosen Cl approach/project?

* Implement in Identified pilot school
¢ Spread CIP in the District
* Organize more CIP

Rollout of CI Approach/Project

How will you rollout your chosen CI approach/project for sustainability?

District Focus Group Discussion be conducted to present good result of CIP
Encourage School Head to have CIP

Enlighten teachers to be member of Cl Team

Division and District Monitoring & Evaluation Team

School-based
Continuous Improvement
Action Plan (CIAP)

Submitted by:

Era L. Adjid
School Head
Suguemmul Elementary School
Lamitan West I-District




Name of Cl Champion: Era L. Adjid

Position of ClI Champion: School Head

Name of School/District/Division: Suguemmul Elementary School
Lamitan West I-District

Focus of the ClI Action Plan: Learners’ at Risk

ASSESS it » fu Q
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Root Cause Analysis

Current Situation

(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or
region.)

1.) What are the existing continuous improvement approaches and projects in your school,
district, division or region?
¢ One on one daily 30 —minute tutorial program for learners at risk in Grade |

2.) Do these initiatives make use of CI principles and methods? Discuss briefly.

* Yes it does make use of the CI Principles and Methods but it just perhaps didn’t
follow the process; or perhaps just a very glimpse of it has been made.

3.) What are you happy or proud about these continuous improvement projects and approaches
in your school, district, division or region?
« Raised level of reading of the identified learners at risk in Grade |
»  Stakeholders participation was maximized
* Boost self-confidence of pupils
* Boost self-confidence of teachers

4.) How does your desired and/or improved continuous improvement approach or project look
like?
* Atthe end of six months there shall be no learners at risk in Grade |

What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?

¢ Children did not develop the skill in letter sound correspondence

¢ What causes # 1? Enrolled in Grade | without ECE education

¢ What causes # 2? Parents’ unawareness of the ECE education

*  What causes # 3? Lack of information/no access to information

*  What causes # 4? Devote much of their time in looking for livelihood

(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance
to reach your desired or improved continuous improvement approach/project.)

Based on the identified root cause of the barrier to continuous improvement in your school, district,
division or region, list down specific strategies that would break the identified barrier.

Conduct home visits

Peer teaching at home with siblings

Tie up with NGO'’s, LGU'’s for livelihood assistance

Implement tutorial program (One on one daily 30-minute tutorial program)

Objective
(State the specific objectives of this ClI Action Plan.)

* To help the identified 8 pupils at risk in grade | develop skill in letter sound correspondence to
be able to read words, phrases, sentences and short paragraphs.

Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified Cl approach.)

' Design the tutorial program

Identification of TR e :

1 o :;:'; toinclude the scheme, ‘Conduct

ﬂmugh?li‘l JRi | materialsnesded, \orientation
et reading ~ | fadilitators/teachers and " | toparents

assessment test iﬁjinﬁmmliuhbe. ‘and clients
%{E"""’"I"'f e Assessment of Moritoring of implementation
i_;.:_’-’-mﬂa-'?::ﬁ'::l - thetutorial thetutorial  © of the tutorial
the school g i =




Brief Description of the Cl Approach/Project
Describe briefly your Cl approach/project that will be implemented when you return to your respective

assignments.

Provide details of the budget resources required to
successfully implement the Action Plan.

budget for the production of modified reading
materials and reports

The ClI project is intended/focused to grade | learners at risk who don’t have the skill in letter sound
correspondence as the basic requirement to reading. Using the daily 30-minute one on one tutorial
program, done during the most convenient time of the pupils, aided with modified reading materials,
administered by trained reading teachers, monitored and assessed to raise level of reading of the focus

learners.

Risks
(List down risks that can possibly hinder the
implementation of the intervention.)

Mitigation Approach
(Identify specific way to prevent each risk from
happening.)

Exigency of service

Refocussing on the role of teachers

Stakeholder Analysis

List down and describe the roles of different stakeholders in your chosen CI project/approach.

Resistance of pupils, parents

Conduct of dialogue

Stakeholder(s)

Role(s) they Play

1.Parents, Siblings

to conduct follow up lessons/reading lessons at home, provide

moral support

Equipping teachers

Conduct school base training in teaching learners
at risk

2.Teachers

facilitate the tutorial program

Insufficient reading materials intended for the
needs of learners

Connect with other schools

3.NGO’s and LGU’s

Access fund for the production of the reading materials, access to
livelihood for parents

4.District Supervisor, division

provide policy direction regarding the implementation of the ClI

ACT « P &

Pilot Testing of Cl Approach

How will you do the pilot testing of your chosen ClI approach/project?
» Pilot test the reading program to the 8 identified learners at risk in grade |

Rollout of Cl Approach/Project

How will you rollout your chosen CI approach/project for sustainability?
* Implement the reading program to all learners at risk in the school

superintendent project
Tasks/Activities/Actions REspemsi e
(List down the detailed steps to f LA P_erson(_s) f Support Needed

- T (time and/ or | (Describe their role in .
accomplish the objectives of the CI date) e DErvEntn @ from:

approach/project.) ]

program or project)
1.Compilation and analysis of the March of
Phil. IRI results and other S.Y. 2014- éfgggllii::gh:?d
assessment conducted 2015
2.FGD among teachers regarding gﬁggga School Head and
the project Eskwela Teachers
. Dl,_lring School Head, teachers
3.Stakeholders concentration Brigada ! ’
parents, LGU
Eskwela
Source out fund for the
4.Strategic planning of the ClI June S.Y. production of reading
project 2014-2015 School Head, teachers materials from NGO'’s
and LGU’s
_— . Last week of :
5.Piloting of the CI project June 2015 Teachers, Pupils
6.Modification/enhancement of the Last week of Teachers, School
Cl processes November Head
2015
. December .

7.Roll out of the CI project 2015 Teachers, Pupils

Required Resources

Provide details of the physical and human resources
required to successfully implement the CI Action Plan.

classroom/space for the tutorial program




School-based
Continuous Improvement
Action Plan (CIAP)

Submitted by:

Joseph Eddie Bello
School Head
Sta. Clara CES

Name of ClI Champion: Joseph Eddie S. Bello

Position of CI Champion: School Head

Name of School/District/Division: Sta. Clara Central Elementary School
Division: Lamitan City

Focus of the CI Action Plan: PROJECT ERAP- Enhance the Reading Ability of
Pupils

ASSESS it = fuQ

Current Situation

(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or
region.)

1. What are the existing continuous improvement approaches and projects in your school,
district, division or region?
Organizing the Team Planning Tasking

2. Do these initiatives made use of Cl principles and methods? Discuss briefly.

3. What are you happy or proud about these continuous improvement projects and approaches
in your school, district, division or region?

4. How does your desired and/or improved continuous improvement approach or project look
like?

ANALYZE» @ &

Root Cause Analysis

What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?
- Additional Task, funding source

(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance
to reach your desired or improved continuous improvement approach/project.)

Based on the identified root cause of the barrier to continuous improvement in your school, district,
division or region, list down specific strategies that would break the identified barrier.

Objective
(State the specific objectives of this Cl Action Plan.)




Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified Cl approach.)

Required Resources:

TEACHERS

PLEMENTORS TRAINING OF TEAM

IMPLEMENT THE
PROJECT

FGDTOPARENTS

Provide details of the physical and human
resources required to successfully implement the
CIA action Plan.

Provide details of the budget resources required to
successfully implement the Action Plan.

Risks Mitigation Approach
(List down risks that can possibly hinder the (Identify specific way to prevent each risk
implementation of the intervention.) from happening.)

Room to house the non-readers and slow learners.

Lack of learning materials, lack of teachers support and
parents support.

Additional load for teachers.

Brief Description of the Cl Approach/Project
Describe briefly your CI approach/project that will be implemented when you return to your respective
assignments.

« To enhance the ability of pupils in reading

ACT & P &

Pilot Testing of Cl Approach

Stakeholder Analysis
List down and describe the roles of different stakeholders in your chosen CI project/approach.

How will you do the pilot testing of your chosen Cl approach/project?
e Sta. Clara Central School- Pupils

Rollout of Cl Approach/Project

How will you rollout your chosen CI approach/project for sustainability?
« Awards of recognition be given to the teachers who implement the ClI Project and to the
parents to continuously support the Project: ERAP.

1. SCHOOL HEAD Oversee the project

2. TEAM ERAP Implementing the Project

3. PRIMARY STAKEHOLDERS Recipient of the Project
Tasks/Activities/Actions When Responsible Person(s) Support
(List down the detailed steps to accomplish (time (Describe their role in the Needed
the objectives of the Cl approach/project.) and/ or intervention or program or from:

date) project)




School-based
Continuous Improvement
Action Plan (CIAP)

Submitted by:

Norhina Comaradang
District Supervisor
Maguing

Name of CI Champion: Norhina Comaradang

Position of CI Champion: District Supervisor
Name of School/District/Division: Maguing, Division of Lanao del Sur
Focus of the CI Action Plan: Zero Non-Readers District

ASSESS it » . Q

Current Situation

(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or
region.)

1. What are the existing continuous improvement approaches and projects in your
school, district, division or region?
A district/school home of non-readers.

2. Do these initiatives made use of C/ principles and methods? Discuss briefly.

3. What are you happy or proud about these continuous improvement projects and
approaches in your school, district, division or region?

4. How does your desired and/or improved continuous improvement approach or
project look like?

Root Cause Analysis

What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?

Pupils are always absent.

Parents are not guiding their children.

Parents are always busy.

No enough income for the education of the children.

No enough reading materials at school as well as home.

No constant monitoring of the reading ability of the children both parents and teachers.

(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance
to reach your desired or improved continuous improvement approach/project.)

Based on the identified root cause of the barrier to continuous improvement in your school, district,
division or region, list down specific strategies that would break the identified barrier.

Objective
(State the specific objectives of this Cl Action Plan.)

To be able to achieve for the school zero non-readers




Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified Cl approach.)

CALL A MEETING
OF ALL THE CI
TEAM

IDENTIFY THE ANALYZE THE

PROBLEM ROOT CAUSE
PROBLEM

WITH THE TALK TO THE GATHERING
PROCESS CUSTOMERS OF DATA

DEVELOP

SOLUTIONS »

FINALIZE FIND THE

PLAN » SOLUTION

ROLL OUT
SOLUTION

Responsible

Tasks/Activities/Actions When Person(s) Support

(List down the detailed steps to accomplish the | (time and/ (Describe their role in Needed
objectives of the Cl approach/project.) or date) the intervention or from:
program or project)
15t week of Principal, English and
1. Meeting with the stakeholders M Filipino Teachers, MA, Attendance
ay 2015 PTCA

2. Choosing the committed and willing to work 1% week of snack
teacher. May 2015 attendance
3. Assignment of each member according to 1% week of
their expertise May 2015
4. Planning/ Defining the objectives of the May 28, Stakeholder
Program 2015 s, Cl Team

. June 5, Stakeholder
5. Launching of the Program 2015 s/ PTCA, ClI
6. Conducting/Assessing Reading of the pupils June 7,
through PHILIRI, oral and silent reading 2015
7. Segregation of non-readers to readers. J;(I)ylé ' Cl Team
8. Reproduction of Reading materials/ July 10
Preparation of materials (with the use of 2315 ! LGU
computers= Gasoline of the Generation)
9. Gathering of data/ root cause ClI process July- T

, P eam

evaluation/monitoring October

Brief Description of the Cl Approach/Project
Describe briefly your CI approach/project that will be implemented when you return to your respective

assignments.

Required Resources:

* We already have this kind of project. We just need to use a systematic approach and use the
processes that we learned in Benchmarking and as well as in all different CI Champion

Schools.

Provide details of the physical and human
resources required to successfully implement the Cl
Action Plan.

e Look for a room for CI

Stakeholder Analysis

List down and describe the roles of different stakeholders in your chosen CI project/approach.

1. Principal

Support of the program

Provide details of the budget resources required to
successfully implement the Action Plan.

e Ask from the LGU/PTCA- Willingness of the
Cl Team/Donations.

Risks
(List down risks that can possibly hinder the
implementation of the intervention.)

Mitigation Approach
(Identify specific way to prevent each risk
from happening.)

2. Fellow English Teachers

Responsible in teaching Reading in English

No conducive room for Cl reading room

Look for a new room

3. Fellow Filipino Teachers

responsible in teaching Reading in Filipino.

Peace and Order

Talk to Brgy. Chairman.

4. Master Teacher

Documentation

Time Management

Advocacy to the Cl team

5. PTCA

Support reproduction of the reading materials.

Money for the reproduction of the reading materials.

Lobbying to LGU
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Pilot Testing of Cl Approach

How will you do the pilot testing of your chosen CI approach/project?
¢ The most possible problem to be solved.

Rollout of Cl Approach/Project

How will you rollout your chosen Cl approach/project for sustainability?
¢ Close monitoring and evaluation.

e

g
School-based

Continuous Improvemen

Action Plan (CIAP)

Submitted by:

Edsel C. Rosal
Teacher In-Charge
Boot Elementary School
Wao




Name of Cl Champion: Edsel C. Rosal

Position of ClI Champion: Teacher-in-charge
Name of School/District/Division: Bout Elementary School
South Wao District-Lanao Sur |
Focus of the CI Action: Remedial Reading Among Grade 2 Non-readers

ASSESS it »f . Q

(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance to
reach your desired or improved continuous improvement approach/project.)

Based on the identified root cause of the barrier to continuous improvement in your school, district,
division or region, list down specific strategies that would break the identified barrier.

Current Situation

(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or
region.)

Objective
(State the specific objectives of this Cl Action Plan.)

« THE CITEAM AIMS TO ACHIEVE 67% AT THE END OF THE PROJECT 10 OUT OF 15

1. What are the existing continuous improvement approaches and projects in your school,
district, division or region?

* 15NON READERS OUT OF 38 LEARNERS
* REMEDIAL READING FOR THE IDENTIFIED GRADE 2 NON READERS
+  TWO HOURS READING ACTIVITY IN-MWF EVERY AFTERNOON

2. Do these initiatives made use of Cl principles and methods? Discuss briefly.

YES BUT NOT IN FULL EXTENT DUE TO LIMITED KNOW HOW ON THE CI PROCESSES AND
APPROACHES.

3. What are you happy or proud about these continuous improvement projects and
approaches in your school, district, division or region?

THIS COULD REALLY ADDRESS TO OUR SCHOOL VERY CONCERN ON DIFFERENT
PROBLEMS THAT WE ENCOUNTERED. BECAUSE THIS APPROACHES IS VERY SYSTEMATIC.
THE CI IS THE ONE THAT IS VERY EFFECTIVE IN RESPONDING OUR SCHOOL PROBLEM.

4. How does your desired and/or improved continuous improvement approach or project
look like?

THROUGH THIS CI PROJECT AT THE END OF 3 MONTHS THE 67% OF THE NON READERS IN
GRADE 2 WILL A READER 10 OUT OF 15.

Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified Cl approach.)

SIPOC
— 10 OUT 15 1
| PREPARATION | | REMEIAL | NON READER . | 15 NON READERS
CI TEAM )| OFRREADING | I | reaDING 3| swiLee Y| AMONG GRADE2
V | materiars |} | proGRAM /| aBteTO PUPILS
Bialbiandll it S
e —— READ
PROCESS
(Onaraate ustor | | poroor | MeLEMENTATION | .
tes PHILIA |_' NON )| cause | oF READING ) | e
I /| READERS |— | ANALYSIS | '— | PROGRAM ! o3 N

Brief Description of the Cl Approach/Project
Describe briefly your Cl approach/project that will be implemented when you return to your respective
assignments.

* THIS CI PROJECT IS WANTED TO ACHIEVE 67% BASE ON OUR OBJECTIVE THROUGH
*« UNDERGOING CI PROCESSES AND OF THE WORK ETHICS OF EACH CONCERN.

Stakeholder Analysis
List down and describe the roles of different stakeholders in your chosen CI project/approach.

Root Cause Analysis

What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?

TEACHERS COMMITMENT TO SUPPORT THE PROJECT

2. What causes # 1? LACK OF UNDERSTANDING ON THE APPROACHES AND
METHODOLOGIES.

3. What causes # 2? NO PROPER TRAINING ON THE CI
What causes # 3? NO AVAILBLE EXPERT TODOTHE TRAINING

Stakeholder(s) Role(s) they Play

1.SCHOOL HEAD CLOSE SUPERVISION AND SUPPORT

2.CI TEAM ORGANIZE AND DO THE ASSIGNED TASK AND WORK AS A TEAM
3.PARENTS PROVIDE SUPPORT TO THEIR CHILD AND THE PROJECT
4.BARANGAY PROVIDE FINANCIAL /AND ASSISTANCE TO THE PRROJECT
5.LGU APPROPRIATION OF BUDGET THROUGH SEF




Tasks/Activities/Actions

Responsible Person(s)

Risks
(List down risks that can possibly hinder the
implementation of the intervention.)

Mitigation Approach
(Identify specific way to prevent each risk from
happening.)

1.Computer illiteracy of the Cl Team which may
hinder to make graph on the Data Analysis that
may cause delay.

Invite computer literate/expert to help Cl team in
the encoding and interpreting Data.

2.Too many school activities that divide the
attention and focus of each Cl member that may
cause delay in the implementation.

Maximizing time / time management / Proper
Scheduling

3.Peace and order that maybe hinder from the ClI
Team to do overtime work.

Maximizing time / time management / Proper
Scheduling .Utilizing Saturday and Sunday If
Necessary

4.Lack of Materials or Poor Materials that can
cause the effectiveness of the Implementation.

Utilizing and maximizing the available materials
in the school. Initiating possible donation and
support by the Outside Stakeholders.

5.Resistance of both internal and external to
adapt change

Motivation and recognition of their participation in
the success of the project.

6.The Distance of home of the learners and
cooperation of the parents to participate on giving
of Data

Communication through letter and of home
visitation

7.Lack of teacher or unavailability of technical
support from the district and Division

Maximizing Available resources in the school

(List down the detailed steps to _When (Describe their role in the | Support Needed
- C (time and/ | . : .
accomplish the objectives of the CI intervention or program or from:
q or date) -
approach/project.) project)
t1.‘P_rovide tlfar::hers aqd principals a s May 20 - Principal who has broiect Ianto
raining workshop on ci processes an 23, 2015 knowledge on ci j ptop
approaches.
2. Organize citeam by carefully
selecting the responsible, committed May 25 Documenter/
teacher and those who are observed 201)/5 ' School head camera
very interested and willing during the
training workshop
3. Team planning that involving Ma Technical support
assignment of specific task and group y School heads/ ci team . PP
Lo 25,2015 from the ci expert
task and goals and objectives.
4. Start of ci project implementation// June ' Materials and
launching the program 20.20,15 School head/ ci team technical support
Materials/
L . June 25 to . ) ) .
5. Monitoring and evaluation every week dec. 2015 School head/ci team financial/technical
' support
. Within the Materials/
6. Gathering of all dgtas and . duration of | School head/ ci team financial/technical
document for checking analysis .
the project support
School head /ci team Materials/
o . . December ) ) .
7. Finalization and closing of the project 2015 Nlearners/parents /external | financial/technical
stakeholders support
8. Rollout of th ject to the Grade 3 | January Materials/
. Rollout of the project to the Grade : . : ]
and other schools/districts 2015 School head/ci team financial/technical
support
T.B.A-to Materials/
9. Symposium/summit be Division/regional financial/technical
arranged support

8.The Availability of the MOOE

Request for MOOE to the Region.

Required Resources:

Provide details of the physical and
human resources required to
successfully implement the ClI Action
Plan.

» 5TEACHERS
« ONE ROOM AS VENUE FOR CI ACTIVITIES
« MONEY FOR POSSIBLE NECESSARY EXPENSES.

9.Lack of commitment and dedication to fully
support the project

Encourage the All out support of the involve
Teachers. Promote smooth interpersonal
Relationship and guidance of the Principal At all
Times.

Provide details of the budget resources
required to successfully implement the
Action Plan.

WE NEED 5,000 TO BE UTILIZED IN THE CI PROJECT




ACT ¢ P &

Pilot Testing of Cl Approach

How will you do the pilot testing of your chosen CI approach/project?

THIS PROJECT WILL BE PILOTED TO GRADE 15 GRADE 2 NON READERS.

THEY WILL BE GROUP INTO 3 FOR REMEDIAL READING

USING DIFFERENT READING STRATEGIES.

EVERY EVENT WILL BE DOCUMENTED

EVERY SIGNIFICANT LEARNING ALONG THE WAY OF THE IMPLEMENTATION WILL BE
NOTED.

Rollout of Cl Approach/Project

How will you rollout your chosen Cl approach/project for sustainability?

¢ ROLLOUT WILL BE STARTED IN GRADE 3
«  NEW TEAM WILL BE CREATED
* POSSIBLE ROLLOUT TO OTHER SCHOOLS/DISTRICTS.

School-based
Continuous Improvemen
Action Plan (CIAP)

Submitted by:

Dayamon Lalia
District Supervisor
Tugaya




Name of ClI Champion: Dr. Dayamon M. Lalia

Position of Cl Champion: District Supervisor

Name of School/District/Division: Tugaya

Focus of the CI Action Plan: Reading Intervention Program for Grade Il

ASSESS it »f 1. Q

Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified Cl approach.)

Current Situation

(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or
region.)

1. What are the existing continuous improvement approaches and projects in your
school, district, division or region?

*  Pupils in grade Il have low reading ability, despite implementation of reading improvement
program

2. Do these initiatives made use of CI principles and methods? Discuss briefly.

3. What are you happy or proud about these continuous improvement projects and
approaches in your school, district, division or region?

1. District 2. List of non- 3. Preparation
Assessment readers of reading

5. Evaluation 4.
Remediation

Brief Description of the Cl Approach/Project
Describe briefly your Cl approach/project that will be implemented when you return to your respective
assignments.

The objective of the program is to let all Grade Il pupils a good reader after six months

Stakeholder Analysis
List down and describe the roles of different stakeholders in your chosen CI project/approach.

Root Cause Analysis

What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?
1. Pupils’ absenteeism
2. Lack of support of parent/ poor coordination of stakeholder
3. No effective environment conducive to learning
4. Children engaged in child labor, LGUs, lack of support to local school board, sporadic
fighting

5. Poverty forces, parents let children engage in livelihood activities
6. Poverty also brings discomfort

7. Low income of the family

8. No stable job

(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance
to reach your desired or improved continuous improvement approach/project.)

Based on the identified root cause of the barrier to continuous improvement in your school, district,
division or region, list down specific strategies that would break the identified barrier.

Objective
(State the specific objectives of this Cl Action Plan.)

After six months, there will be no non-reader for Grade Il

Stakeholder(s) Role(s) they Play
1. Teachers Responsible for the intervention
2. Pupils Recipient
3. Parents Help the pupils
Tasks/Activities/Actions When Responsible Person(s) ST
(List down the detailed steps to (time (Describe their role in the Pp
- S . . Needed
accomplish the objectives of the CI and/ or intervention or program or § i
; : rom:
approach/project.) date) project)

1. Teachers’ meeting
2. Conduct school reading contest
3. List down the non-reader
4. List down the non-reader
5. Organize team to do the program
Required Resources:
Provide details of the physical and human resources .
required to successfully implement the ClI Action
Plan.
Provide details of the budget resources required to .
successfully implement the Action Plan.
Risks Mitigation Approach
(List down risks that can possibly hinder the (Identify specific way to prevent each risk from
implementation of the intervention.) happening.)
Less participation of stakeholder Encourage parent to participate
Teachers’ resistance Encourage teacher to accept change
Pupils’ absenteeism Regular checking of attendance
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Pilot Testing of Cl Approach

How will you do the pilot testing of your chosen Cl approach/project?
*  Conduct session by group
e Conduct remedial reading by school
« Give rewards

Rollout of CI Approach/Project

School-based
Continuous Improvemen
Action Plan (CIAP)

Submitted by:

Norfaina D. Alonto
Head Teacher llI
Dandamun CPES




Name of CI Champion: Norfaina D. Alonto .

Position of CI Champion: Head Teacher 3
Name of School/District/Division: Dandamun Central Elementary Pilot School
Focus of the CI Action Plan: Reading Intervention Program for Grade 3 Pupils (RIPGP)

ASSESS i 1.4
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Root Cause Analysis

Current Situation

(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or
region.)

1. What are the existing continuous improvement approaches and projects in your school,
district, division or region?
¢ 74 Grade 3 enrollees, 2 sections
* NAT results SY 2013-2014
* 32 o0r 43% of the 2 sections cannot syllabicate the words or cannot read phrases.

2. Do these initiatives made use of CI principles and methods? Discuss briefly.

Yes, these Cl initiatives made use of Cl principles and methods because it helps the
school or the teachers to enhance reading ability of the identified slow readers.

3. What are you happy or proud about these continuous improvement projects and approaches
in your school, district, division or region?

These are the things that | had most happy and proud of about the continuous improvement
projects and approaches in our school is:

« Commitment and dedication of teachers

« It develop the harmonious relationship among stake holder
« Camaraderie and team working is always concern

< Highly participation of the teachers, and pupils

« Develop and enhance the ability of pupils in reading

¢ Involvement of LGU'’s, NGO's, LSB and the Community

¢ Sustainability of the CIP

4. How does your desired and/or improved continuous improvement approach or project look
like?

The Dandamun Central Elementary Pilot School aims to have zero non- readers and slow readers
by the end of the school year 2014-2015.

What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?

Why the pupils can’t syllabicate the words and read phrases?

What causes # 1? Pupils cannot focus on their schooling

What causes # 2? Lack of parents support.

What causes # 3? The child sits his/her siblings (brothers and sisters).

a s w N e

What causes # 4? The parents are busy for finding their livelihood.
(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance
to reach your desired or improved continuous improvement approach/project.)

Based on the identified root cause of the barrier to continuous improvement in your school, district,
division or region, list down specific strategies that would break the identified barrier.

To break these barriers:

« Inform the parents about the status of their child
* Encourage the parents to understand the importance of Cl
* Motivate the pupils to participate in the classroom activities

Objective
(State the specific objectives of this Cl Action Plan.)

To improve the reading ability of the identified pupils who cannot syllabicate and read phrases in
grade 3 will have been placed on a Reading Intervention Program which will end by the Month of
October 2015.

Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified Cl approach.)

Administer Pre Conduct Pupils/
Reading Intervention Orientation Parents/ Remediation
Assessment of Grade 3 Teachers
conducted by the class parents Interview

Administer Post Weekly monitor the Follow-up
Reading Intervention progress of Individual home
Assessment learner reading




Required Resources

Brief Description of the Cl Approach/Project Provide details of the physical and
Describe briefly your Cl approach/project that will be implemented when you return to your respective human resources required to Big books, flash cards, workbooks, dictionaries, band papers,
assignments. successfully implement the CI Action | pentel pens, manila papers, colors, and other materials needed
Plan.
The main concern of the Dandamun Central Elementary Pilot School is to develop and enhance the « LGUs and parents are responsible for the materials
reading ability of the pupils. We know that The Reading Intervention Program is a way to improve the Provide details of the budget resources | ©+  School Head will be the Manager of the Program
) - i i e Teach ible for the impl i f th
reading accuracy of the pupils in Grade 3 to help them on how to read and read better. e AR ST s eachers are responsible for the implementation of the
Action Plan. program
Stakeholder Analysis
List down and describe the roles of different stakeholders in your chosen CI project/approach. - T
Stakeholder(s) Role(s) they Pla e Mg ELTo Al
y Ty (List down risks that can possibly hinder the (Identify specific way to prevent each risk from
1.SCHOOL HEAD Oversee of the Program implementation of the intervention.) happening.)
1. Time management : »
2. TEACHERS The implementers of the program, scribe, documentation Make a schedule for an intervention program
i Encourage the teachers to understand the importance of
3.Volunteers Teachers Responsible for the communication and ICT 2. Teachers resistance to the program cl 9 P
4.Selected Pupils in Intermediate Who will help the reading program intervention 3. Lack of instructional materials Provide available materials
5. Grade 3 Pupils Recipient of the program 4. Lack of parents support Encourage the parents to help their children at home
= 5. Less participation of the community Encourage the community to participate the school
- . Responsible activities
Tasks/Activities/Actions When Person(s) Support - £ ihe teachers to attend vari wrainina {
(List down the detailed steps to accomplish the | (time and/ or | (Describe their role in Needed 6. Lack of teachers methodologies ncourage the teachers to attend various training for
objectives of the Cl approach/project.) date) the intervention or from: them to improve their teaching strategies

program or project)

1. Condgct pre reading assessment for grade June 2015 SH, Teachers MOOE 9
ACT 4 DE
2. lists of the identified pupils who cannot

June 2015 Teachers

syllabicate and read phrases Pilot Testing of Cl Approach
3. Design a program for reading intervention June 2015 SH, Teachers
4. Consultation meeting with teachers and How will you do the pilot testing of your chosen ClI approach/project?

June 2015 SH, Teachers
parents
i i i ¢ Conduct Remedial Reading/tutorial session in school

5. Assign teachers/pupils who are responsible June 2015 School Head » !

for the program » small groups, one on one tutoring

] ] June to Oct « showing some pictures

6. Weekly monitor the progress of the pupils 2015 School Head «  power point presentation
7. Award the high performing pupils Oct 2015 SH, Teachers MOOE +  video clips shqwing )
8. Monitor and evaluate the program Weekly e award the pupils who got the high performance
9. Pictorials Monthly

Rollout of Cl Approach/Project

How will you rollout your chosen ClI approach/project for sustainability?

The Reading Intervention Program for Grade 3 will be introduced in all grade level and all subjects’ area.




Name of CI Champion: Joselito S. Huesca

Position of CI Champion: District Supervisor
Name of School/District/Division: Ampatuan
Focus of the CI Action Plan: Grade Il C Pupils at risk in reading — Kauran

Elementary School

ASSESS i =2 f.Q

Current Situation

(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or
region.)

1. What are the existing continuous improvement approaches and projects in your
school, district, division or region?

School-based
Continuous Improvement
Action Plan (CIAP) '

Currently conducting reading classes in Kauran Elementary School

PHIL IRI result is used to determine level of competencies of those pupils
The pupils learn to read and comprehend simple words

Open the attitude practice reading materials used in the program

60% of the pupils at risk will be at the instructional level of competencies

2. Do these initiatives made use of C/ principles and methods? Discuss briefly.

3. What are you happy or proud about these continuous improvement projects and
approaches in your school, district, division or region?

4. How does your desired and/or improved continuous improvement approach or
project look like?

ANALYZE'» € &

Root Cause Analysis

What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?

Absences

Lack of parent monitoring

Parents are busy in the farm
Farming is the only source of income
They are not professionals

Poverty

Submitted by:

Joselito Sanchez Huesca
District Supervisor What causes these problems?

Ampatuan Conduct orientation to parents

Explain the importance of reading towards education

(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance to
reach your desired or improved continuous improvement approach/project.)

288




Based on the identified root cause of the barrier to continuous improvementin your school, district,
division or region, list down specific strategies that would break the identified barrier.

Required Resources:

Objective
(State the specific objectives of this Cl Action Plan.)

To be able to make 60% of Grade Il C pupils read English and Filipino

Provide details of the physical and human
resources required to successfully implement
the ClI Action Plan.

Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified Cl approach.)

Provide details of the budget resources
required to successfully implement the Action
Plan.

A. ASSESS B. ANALYZE

1. Organize Cl 1. Analyze the 1. Look for
team problem immediate

2. Identify priority 2. Look for the solution

3. Draw the cause 2. Expand to other
process 3. Develop school

4. Identify appropriate 3. Check the
improvement solution effectiveness of
area to develop the solution

Risks
(List down risks that can possibly hinder the
implementation of the intervention.)

Mitigation Approach
(Identify specific way to prevent each risk from
happening.)

Teacher will resist about summer program

Conduct orientation and meeting to propose to ClI
team

Parents will not be 100% accepting of the
program

Conduct orientation to the parent of beneficiary
pupils

Provision of reading materials

The district office will help the CI team to go to
LGU and ask for financial assistance

ACT « P &

Pilot Testing of Cl Approach

Brief Description of the Cl Approach/Project
Describe briefly your CI approach/project that will be implemented when you return to your respective
assignments.

How will you do the pilot testing of your chosen CI approach/project?
In a form of meeting of teacher and parent about CI program

« Develop progressive approach in the implementation of Cl program in the district of Ampatuan

Rollout of Cl Approach/Project

Stakeholder Analysis
List down and describe the roles of different stakeholders in your chosen CI project/approach.

How will you rollout your chosen Cl approach/project for sustainability?

Provide proper planning

Stakeholder(s) Role(s) they Play
1. Learners They will benefit from the result
2. Teachers The key player of CI
3. Parents Provide support needed by the teacher
4. PTA Support reading program

Tasks/Activities/Actions When Responsible Support Needed from:

Person(s)

1. Organizes Cl team May 25 Principal teacher District supervisor
S'r;?qutl'fy slow and non-reader of June 8-9 Teacher adviser Principal supervision
3. Conduct parents’ interview June 9 Teacher adviser Principal supervision
4. Preparation of reading material June 10-11 Cl team Principal and PTA
5. Reading class begin June 15 Cl team ol';‘frilélecmal and district
g.vl\\’/éoerllltonng of remedial session twice June — Nov. | Clteam leader Division office
7. Conduct assessment every week June — Nov. | Clteam leader Principal
8. Conduct evaluation Nov. Cl team Principal




School-based
Continuous Improvement
Action Plan (CIAP)

Submitted by:

Wilson Magluyan Escleto
Teacher In-Charge
Camp Cuatro Elementary School
DAS

Name of CI Champion: Wilson M. Escleto

Position of CI Champion: Teacher lll
Name of School/District/Division: Campo Cuatro Elementary School
Focus of the CI Action Plan: Increase the reading and comprehension

ability of the learners

ASSESS i > . Q

Current Situation

(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or
region.)

1. What are the existing continuous improvement approaches and projects in your
school, district, division or region?

e The Campo Cuatro Elementary School initiated a Reading Program during vacant time/
period to improve the reading skills of the pupils, especially the grade Il pupils.

e Itdidn’t follow the CI principles and methods because we didn’t document. We are proud to
say that it improved the academic performance of our school

«  Hopefully it will continuously be done in our school, with active participation of the
stakeholders, both internal and external, with proper documentation.

Do these initiatives made use of ClI principles and methods? Discuss briefly.

2. What are you happy or proud about these continuous improvement projects and
approaches in your school, district, division or region?

3. How does your desired and/or improved continuous improvement approach or
project look like?

ANALYZE"» @ &

Root Cause Analysis

4. What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?

Absenteeism of the pupils in their respective regular class
Lack of pupils’ interest in going to school

Lack of parents’ supervision

Parents busy with their worries

Sustenance of the daily needs of the family

(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance
to reach your desired or improved continuous improvement approach/project.)

Based on the identified root cause of the barrier to continuous improvementin your school, district,
division or region, list down specific strategies that would break the identified barrier.

Objective
(State the specific objectives of this Cl Action Plan.)

To help the identified 10 non-readers out of the 156 Grade Il learners read and comprehend
words, phrases, and sentences and develop self-confidence.




Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified Cl approach.)

Required Resources:

1. Reading 2. ldentifying 3. Grouping

6. Teach them 5. Facilitate the 4. Assigning

Provide details of the physical and human
resources required to successfully implement the Cl
Action Plan.

*Physical resources
*Classroom
*LGU and PTA’s financial support

Provide details of the budget resources required to
successfully implement the Action Plan.

Risks
(List down risks that can possibly hinder the
implementation of the intervention.)

Mitigation Approach
(Identify specific way to prevent each risk from
happening.)

Teachers’ attitudes/ behaviors

Teachers’ re-orientation

Lack of materials/ tools to be used in the project

Solicit from stakeholders

Learners’ attitudes

Teaching good manners and right conduct

Brief Description of the Cl Approach/Project
Describe briefly your CI approach/project that will be implemented when you return to your respective
assignments.

ACT & P> &=

Produce/develop teaching guides and learning materials after the organization of the CI team.
Then, actual implementation of the CI project to the 10 Grade Il identified non-readers.

Pilot Testing of Cl Approach

Pilot the CI project to the 10 identified non-readers of the grade Ill learners.

Stakeholder Analysis

Rollout of Cl Approach/Project

List down and describe the roles of different stakeholders in your chosen CI project/approach.

Adviser/supervisor/monitor
Facilitator/Implementer
Support

Financial assistance

Learners

May 18 Cl Team Financial

May 15 Head teachers

May 20-25 Teachers, Cl team

May 26 Cl team
May 28 Cl team, teachers

May 29 — June
10

June 14 PTA, LGU, CI team
June 15 —
Sept. 16

Oct. 2015

Cl team, teachers

Cl team Materials/ tools

School head, teachers, ClI
team

How will you rollout your chosen Cl approach/project for sustainability?

Roll-out to the other grade levels
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Maguindanao Il

Name of CI Champion: Bai Alibai Benito-Aliuden

Position of ClI Champion: Schools Division Superintendent
Name of School/District/Division: Maguindanao Division
Focus of the ClI Action Plan: SUPPORT-Superb Projects and Programs of

Responsible Teachers
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Current Situation
(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or region.)

1. What are the existing continuous improvement approaches and projects in your school, district,
division or region?
* Reading Program Implementation (Summer reading camps, tutorials, mentoring)
* Resources
* “Reading for Beginners Made Easy” (RBME)- a division program supporting the “A Reader A
Leader” or ARAL in addressing the existence of non-readers

2. Do these initiatives made use of ClI principles and methods? Discuss briefly.
¢ due to the data where 3,000 were found to be non-readers, we were able to decrease it to 1,000

3. What are you happy or proud about these continuous improvement projects and approaches in your
school, district, division or region?
» Decreased no. of readers
¢ Wisdom and aspiration of the teachers, administration in supporting the program
« Acceptance of the process
* Initiative of the districts and schools in implementing the programs

4. How does your desired and/or improved continuous improvement approach or project look like?

* After 6 months, using the Cl approach, non-readers should be reduced by 10% in every district

Root Cause Analysis

What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?

What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?
Lack of Personnel (teachers especially)

Teachers are afraid to report in remote areas

Not familiar with the environment, customs and traditions

He/she belongs to other places which have different practices

He/she cannot establish smooth work relationships in the community

May fail in his/her endeavor

(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance to
reach your desired or improved continuous improvement approach/project.)




Based on the identified root cause of the barrier to continuous improvement in our school, district, division
or region, list down specific strategies that would break the identified barrier.
Strategies:

«  Orientation and familiarization of the area

e Close coordination with the tribal leaders, LGUs and parents

Objective
(State the specific objectives of this Cl Action Plan.)

After 6 months, more than 3,000 identified non-readers should be able to read simple words and
appreciate their meanings.

May-June 2015
: June N .
2. Internal/External Analysis 10-20, 2015 Investigation and analysis
: June A Lo
3. Planning 1-30, 2015 Div/Dist/Principal and Cl Team
4. Implementation Year round Div/Dist/Principal and Cl Team
5. Monitoring and Evaluation Monthly Div/Dist/Principal and Cl Team

Required Resources

Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified Cl approach.)

Field Investigation
{causes)

c School Prafiling
{geographic, personnel,

economic status)

: Assessment of students’

and teachers’ status
{schedules and
capabilities)

c Planning
: Implementation

« Additional infrastructure such as reading
centers

« Trainings on teachers

* Commitment and passion

Provide details of the physical and human
resources required to successfully implement
the CI Action Plan.

Provide details of the budget resources

required to successfully implement the Action *  INGOs, ICSOs

Plan. * Parents
Risks Mitigation Approach
(List down risks that can possibly hinder the (Identify specific way to prevent each risk from
implementation of the intervention.) happening.)
Attendance Proper motivation

Proper resource utilization, transparency,

Sustainability accountability

Pilot Testing of Cl Approach

: Maonitaringand Evaluation
Brief Description of the Cl Approach/Project

Describe briefly your CI approach/project that will be implemented when you return to your respective
assignments.

How will you do the pilot testing of your chosen CI approach/project?
Criteria to be followed:

¢ No. of non-readers per district and school

« Teachers’ readiness

¢ Administrators’ commitment

* Stakeholders’ support

Rollout of Cl Approach/Project

e Brief background of the program

« Organize and train the Cl teams

* Plan the activities

* Insets to Grade | teachers on different approaches
» Advocacy to different stakeholders

How will you rollout your chosen CI approach/project for sustainability?
After identifying the pilot beneficiaries, the following projects will be implemented:
« Issuance of memorandum to the field
« Identify research persons
* Trainings for teachers, administrators, parents, Cl teams and other stakeholders

Stakeholder Analysis
List down and describe the roles of different stakeholders in your chosen CI project/approach.

Stakeholder(s) Role(s) they Play
1. Learners Daily attendance
2. Teachers Teach students how to read with comprehension
3. Principals Supervises and assists the teachers
4. District Supervisors Monitor and evaluate CI projects
5. LGUs,/CSOs Support ClI projects
Tasks/Activities/Actions Responsible Person(s) Support
(List down the detailed steps to When (Describe their role in the Needed
accomplish the objectives of the (time and/ or date) intervention or program or i
Cl approach/project.) project)
1. Profiling BDSY District Head, principal
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Current Situation
(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or region.)

1. What are the existing continuous improvement approaches and projects in your school, district,
division or region?
Remedial reading program of non-readers

2. Do these initiatives made use of C/ principles and methods? Discuss briefly.
No appropriate process or approaches

3. What are you happy or proud about these continuous improvement projects and approaches in your
school, district, division or region?

4. How does your desired and/or improved continuous improvement approach or project look like?

ANALYZE"» @ &

Root Cause Analysis

What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?

Teachers’ commitment

Moral and financial support from the region
Additional teaching load of teacher

No reading materials

Affect home chores

Apprehension to spend our money
Technical knowledge of teachers

(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance to
reach your desired or improved continuous improvement approach/project.)

Based on the identified root cause of the barrier to continuous improvementin your school, district,
division or region, list down specific strategies that would break the identified barrier.

Objective
(State the specific objectives of this Cl Action Plan.)

« Atthe end of six months’ period of Cl implementation project, at least 50% of the identified non-
readers in the target school should be able to read short texts/reading materials

Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified Cl approach.)




1. Meeting with the district 2. Meeting with the school 3. School head and
staff to plan for the project head to identify pilot school teachers’ meeting to
of the project identify C| members

6. Implementation of CI 5. Training of the CI 4. Meeting with the
program in pilot school member/ implementors facilitator

Required Resources

Provide details of the physical and human resources
required to successfully implement the CI Action
Plan.

School head will be the overall manager of the
project. The CI team/ teachers will take care of the
implementation of the project.

Provide details of the budget resources required to
successfully implement the Action Plan.

* Involvement of the LGUs and the PTCA

Risks
(List down risks that can possibly hinder the
implementation of the intervention.)

Mitigation Approach
(Identify specific way to prevent each risk from
happening.)

Risks

Mitigation Approach

Brief Description of the Cl Approach/Project
Describe briefly your CI approach/project that will be implemented when you return to your respective
assignments.

Availability of materials and funds

Enlighten the stakeholders of the project CI

«  The priority of the district is to ensure that a pilot school will be trained to undertake a Cl project
that will help in improving the reading ability of 30 Grade 1 students in the said school.

Distance of teachers from their teaching station

Require the teachers to stay in the nearest place
were their school is located

Parents’ indifference

Advocacy and involvement of the parents in the ClI
project

Stakeholder Analysis
List down and describe the roles of different stakeholders in your chosen CI project/approach.

ACT « P &

Pilot Testing of Cl Approach

How will you do the pilot testing of your chosen Cl approach/project?
* Based on the set standard, select a pilot school and pilot CI team who will undergo training,

planning, and implementing of a ClI project.

Rollout of CI Approach/Project

How will you rollout your chosen CI approach/project for sustainability?
*  Train the trainers/coaches from the pilot school

1. District staff Documentation
2. School heads Monitor the CI project
3. Teachers Implementation of the project
4. Parents Motivate their child to go to school regularly
5.LGU Ask for financial assistance
Tasks/Activities/Actions When Respo_nsmlg Persc_)n(s)
(List down the detailed steps to accomplish | (time and/ or .(Descnb'e Uiiely ol 0 = S
L . intervention or program or | Needed from:
the objectives of the CI approach/project.) date) project)
1. Identify a pilot Cl school based on the set | 2nd week of | District/ Division Divisi
) . ivision
standard/requirements May Supervisor
2. Select Cl team for remedial reading irj\geweek of District Principal
3. Assess the Cl team ?L?];V%k of Teacher adviser Principal
4. Train/ coach the ClI team Last week of Cl team P'nnt_:lpal,
June district head
5. Evaluate and document the ClI project of | 1st week of Division/ district
- Cl team -
the pilot school August supervisor
. ) Division/
6. Train the Cl team to become trainers of 2nd week of L
- ; Cl team leader district
Cl based on their experience August .
supervisor
7. Rollout of Cl to different schools in the Last week of Cl team leader dlijs“t/rliscltonl
district August .
supervisor
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Current Situation
(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or region.)

1. What are the existing continuous improvement approaches and projects in your school, district,
division or region?

One of the problem of our school is the size of classes in grades | and Il. Because of this, 45 pupils of
grade three who took the Phil IRI are in the frustration level. Simuay Junction CES help these pupils
by undergoing a remedial reading program entitled A Reader A Leader (ARAL).

2. Do these initiatives made use of CI principles and methods? Discuss briefly.
These initiatives made use of the CI principles and methods. After analyzing the result of the Phil IRI
among grade 3 pupils, children who are in the frustration level in each section were identified and
listed by their respective advisers to be passed to the ClI Team.

3. What are you happy or proud about these continuous improvement projects and approaches in your
school, district, division or region?

Out of the identified 45 non- readers, 39 pupils will be able to be readers. They will be able to read
phrases, and sentences at the end of the six months remedial reading program..

4. How does your desired and/or improved continuous improvement approach or project look like?

* Identification of non- readers in each grade 3 class.

» Consultation with the parents and advisers.

* Preparation of materials to be used in the reading program(visual aids, ICT assisted reading
materials)

*  One hour reading remediation during their English class by taking them to the ICT room and
or giving them other visual aids for reading with the supervision of the reading teacher.

e Parents follow up

*  Evaluation and monitoring of pupils progress

ANALYZE"» @ &

Root Cause Analysis

What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?

1. Absenteeism
2. What causes # 1? _lack of interest in going to school.

What causes # 2? __Cannot read simple phrases and _sentences
What causes # 3? _neglected by teachers
What causes # 4? __big sizes of classes

o s w




6. What causes # 5? __lack of training to handle big classes

Brief Description of the Cl Approach/Project
(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance to Describe briefly your Cl approach/project that will be implemented when you return to your respective
reach your desired or improved continuous improvement approach/project.) assignments.

Based on the identified root cause of the barrier to continuous improvement in your school, district, division The Cl approach/ project in my school should be: first, I will identify the non- readers in grade 3. Then
or region, list down specific strategies that would break the identified barrier. in order to gain understanding of the root cause of the problem the CI team will interview customers and
stakeholders. The process owner will validate data to be able to implement the continuous improvement

«  Grouping pupils according to their reading ability. plan. After that the reading intervention will be implemented to pilot the project. The monitoring and

evaluation will be the last phase.
«  Provide trainings to teachers on how to handle big size classes.

Stakeholder Analysis

. Ask parent volunteers to help manage groupings of children. List down and describe the roles of different stakeholders in your chosen Cl project/approach.
Stakeholder(s) Role(s) they Play
Objective 1.Barangay LGU Help in the dissemination of parents to encourage them

(State the specific objectives of this Cl Action Plan.)
2.Teachers Inspire non-readers to attend remedial reading program

At the end of the six months period from July to December, 39 out of the 45 non readers in grade three will ) )
be able to read phrases to sentences and appreciate what they read. 3.Parents Help in the following up of lessons at home

Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified Cl approach.)

4.Reading Teacher Administer reading remediation program

5.Pupils Attend regularly the reading program

Getting appropriate
materials from the

Identification of

. Consultation X Tasks/Activities/Actions Responsible Person(s
non-readers in |:> with the parents |::> School Learning (List down the detailed steps to ) When (Des’():ribe their role in Ehze = EEElL
each grade 3 and advisers Resources _Center accomplish the objectives of the CI iz s el intervention or program or Needgd
classes to be_ used in the approach/project.) date) project) from:
reading program 1. Administer the Phil IRI to identify non- | Lst week of | Class advisers and English | Principal
and also the use of readers June Teachers
ICT matelll?ls 2. Organize the Cl Team May Principal
{} 3. Review the Remedial Reading May Reading Teacher and
Intervention Principal
) Pulling out of 4. Talk with the Stakeholders June ClI Team with the principal
Evalgat!on and Parents learners from their 5. Conduct of the remedial program July- Pupils and the reading
momtormg of <:| fO”_OW up <: classes for one December teacher
pupils progress daily hour to have the 6. Evaluation and monitoring January Cl Team
remediation

Required Resources:

Provide details of the physical and human
resources required to successfully implement the ClI
Action Plan.

Room, instructional materials, ICT Materials,
reading teacher

Provide details of the budget resources required to| Solicitations , PTA fund, MOOE
successfully implement the Action Plan.




Risks
(List down risks that can possibly hinder the
implementation of the intervention.)

Mitigation Approach
(Identify specific way to prevent each risk from
happening.)

Pupils regular attendance

Provide snacks for them(Pastil)

Availability of the reading teacher because he is a
regular teacher

Ask a volunteer teacher to teach the subject of the
reading teacher or the principal will take over his
class

Parents will not be able to follow up their children
at home

Conduct a parenting seminar
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Pilot Testing of Cl Approach

How will you do the pilot testing of your chosen Cl approach/project?
Some five non-readers will be piloted to see if the strategy works. After piloting and the remedial
reading program works that’s the time for the roll out.

Rollout of Cl Approach/Project

How will you rollout your chosen CI approach/project for sustainability?

When all the human resources and materials are ready then you can start the roll out .You can also
make sure if the Cl approach is effective. Consult with stakeholders from time to time to ensure

sustainability of the project.

School-based . -
Continuous Improvement
Action Plan (CIAP)

Submitted by:
Bae Anisah Guro
District In-Charge

Central




Name of ClI Champion: Bae Anisah S. Guro

Position of CI Champion: District In-Charge
Name of School/District/Division: Central District
Focus of the ClI Action Plan: To increase the readers of the identified school

who are in the low performance
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Current Situation
(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or region.)

1.) What are the existing continuous improvement approaches and projects in your school, district,
division or region?

* Remedial reading program is still conducted in the school identified

* Remedial reading is similarly aligned and conducted in the identified school in the district

« Inthis Cl program, there are changes and more improvements in our district to implement

* It's possibly the solution to solve the problem of non-readers. But it needs more training for the
teachers.

2. Do these initiatives made use of CI principles and methods? Discuss briefly.

3. What are you happy or proud about these continuous improvement projects and approaches in your
school, district, division or region?

4. How does your desired and/or improved continuous improvement approach or projectlook like?

ANALYZE*» @ &

Root Cause Analysis

What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?
e Teachers’ commitment, moral, and financial support
Addition in teaching load of teacher
Lack of reading materials
Affect home obligation
Apprehension to spend by our money
¢ Needs counseling
(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance to
reach your desired or improved continuous improvement approach/project.)

Based on the identified root cause of the barrier to continuous improvement in your school, district,
division or region, list down specific strategies that would break the identified barrier.

Objective
(State the specific objectives of this Cl Action Plan.)

To increase the achievement level in NAT at least 5%

Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified Cl approach.)

1. Meeting with the 2. Meeting with the
staffto planforthe & principal;identifypilot
project school

3. Head teacher will
identify Cl members

4. Meeting with the
facilitators

6. Implementation of CI 5. Training of the Ci
program in pilot school member/ implementors

Brief Description of the Cl Approach/Project
Describe briefly your CI approach/project that will be implemented when you return to your respective
assignments.

The priority of the district Cl program is to look at the interest of the pupil to learn.

Stakeholder Analysis
List down and describe the roles of different stakeholders in your chosen CI project/approach.

Documentation

Monitoring
Implementation of the project

1. Meeting with the district staff to plan the project ~ June 15 Division

V- Mieeting f faGilators 1] Last week of July
15, Traifing of CIP implementation " | First week of August

August

Required Resources:
« Stakeholder- Students - Parents

* Teachers - Division - District - DepEd Central Office




Risks Mitigation Approach
(List down risks that can possibly hinder the (Identify specific way to prevent each risk from
implementation of the intervention.) happening.)
The stakeholders might not attend Campaign the benefits of the program
The parents might not be in the locality Convince the parents to join the program
Teachers might refuse membership as Cl te Require the parents to be a member of the team
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Pilot Testing of Cl Approach

School heads of Cl team members should continue the Ci project program within the school for
the success of the CI program

Rollout of CI Approach/Project

How will you rollout your chosen Cl approach/project for sustainability?
To conduct a meeting with the school principal to enlighten them the proper way of guidance to have
their own CIP in their respective school .

School heads of Cl team members should continue the Ci project program within the school for
the success of the Cl program

i
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Name of Cl Champion: Dr. Salamat T. Abedin

Position of Cl Champion: Assistant School Division Superintendent
Name of School/District/Division: Educational Program Supervisor - Marawi City
Focus of the ClI Action Plan: Intensive Reading Among Grade Ill Pupils
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Current Situation

(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or
region.)

3. What are you happy or proud about these continuous improvement projects and approaches in
your school, district, division or region?

« Improve reading among the grade Il pupils is a good project. If at six (6) months the grade IlI
pupils have improved their reading capability, they will be more interested in school. The more
that you read, the more things that you will know. The more that you learn the more places
you'll go. This is according to the CI team of Esteban Abada.

4. How does your desired and/or improved continuous improvement approach or project look like?

«  During the meeting with the district supervisor the superintendent and ASDS must give an
emphasis in the benefit of this program to the grade Il pupils.

1) What are the existing continuous improvement approaches and projects in your school, district,
division or region?
The elementary and secondary schools of Marawi City have always collected data in the past but it
has been mainly for the national BEIS manage by the National Department of Education. Over the
past year each school in Marawi City has collected data with in more enthusiasm upon realizing data
is primarily for the school and division. For the next year, the division has resolved to collect data
information primarily for its own use. In this connection, the division will apply the following strategies
to achieve transparency and establish and creates data based on planning and decision making.

a. Conduct one advocacy among school heads to convince them that although the school is
primary source of data, it is also the primary user of such data.

b. Display the data in the formal suitable for understanding by teaches school heads and the
members of the community (e.g. PTCA, Barangay Officials and LGU Officials).

The Division of Marawi City, like all the other division in the ARMM has been a beneficiary of BEAM,
EQualLS, SYNERGIEA, Tudlo Mindanao and USAid. Among their sub-projects are the training of the
teachers and school heads. The training of teachers covered topics such as teaching pedagogies,
content of major subject areas teaching of methods and strategies and preparation of instructional
materials. To facilitate recording, INSETSs directly intended for teachers are classified as INSET.

2) Do these initiatives make use of Cl principles and methods? Discuss briefly.

Some of the past program uses the initiative Cl principles and method. On the first place the
selection of the heads of the schools and teachers to attend the CI. Then each CI to follow the 10 step
for the Cl and the main purpose of the program is to improve the learning of the children.

Inspect the BEIS of the elementary and secondary schools then look at the score of the grade Il
NAT. Call the attention of the district supervisor together with the head of the school and their
planning officers and some stakeholders and discuss the goodness of having a program. This new
program is called CI program. And emphasis to then the benefits of the children if ever we form the
problem, the function of each member to get to know the clientele and the clientele had been identify
who will do it.

One of the problems identifies through the analysis of NAT result is some grade Il pupils do not
understand the problem, because some are slow readers. So it is now the work of the head of the
school to create a Cl team to manage intensive reading.

Root Cause Analysis

1. What hinders or prevents your school, district, division or region from attaining the desired
and/or improved state of continuous improvement project or approach?
2. The Cl team must focus on the intensive reading of grade Il pupils.
3. What causes #1? No cooperation among parents.
4. What causes #2? Education among parents and financial problems.
5. What causes #3? Some parents are not educated.
6. What causes #4? Some uneducated parents are not interested in schooling.
7. What causes #5? Lack of books and materials.
(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance

to reach your desired or improved continuous improvement approach/project.)

Based on the identified root cause of the barrier to continuous improvement in your school, district,
division or region, list down specific strategies that would break the identified barrier.

Objective
(State the specific objectives of this ClI Action Plan.)

« Atthe end of six (6) months the intensive reading of the model grade Il pupils will improve.
e The Cl team in the division increases.




Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified Cl approach.)

Organization meeting Discussion of possible —
with the District solutions to the Identifying CI team
Supervisor, heads of identified problems
the schools. I I
I ormnation of th Finalizing when to
- Dissemination of the start the program
Identify the problems data to the
stakeholders, parents,
l and teachers
- Assessment then roll
Data gathering I out
H Analyzing the data

Provide details of the physical and human
resources required to successfully implement
the CI Action Plan.

Stakeholders
Students/Pupils
Parents
Teachers

Provide details of the budget resources
required to successfully implement the Action
Plan.

Division Schools Superintendent
Supervisors
Department of Education Central Office

Risks
(List down risks that can possibly hinder the
implementation of the intervention.)

Mitigation Approach
(Identify specific way to prevent each risk from
happening.)

1. The stakeholders might not attend

Advocacy of the program

2. The parents might not be with in Marawi
City

Campaign the benefits of the program

3. The teachers might not accept the task

Require them to be a member of the Cl Team
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Pilot Testing of Cl Approach

Brief Description of the Cl Approach/Project
Describe briefly your CI approach/project that will be implemented when you return to your respective
assignments.

How will you do the pilot testing of your chosen CI approach/project?
« The chosen school is the owner of the project then the principal must chose the team
member. Make it sure that every members know their function and they have their own value.
The learner in grade Il pupils will be benefited to increase their reading comprehension.

Rollout of Cl Approach/Project

Stakeholder Analysis
List down and describe the roles of different stakeholders in your chosen CI project/approach.

How will you rollout your chosen Cl approach/project for sustainability?
« The district focus group school discusses the CI program to be conducted in the near future

so that other team will be created. After the assessment on the first project then it’s the district

supervisor to choose again another group to continue the program.

Stakeholder(s) Role(s) they Play
1. Learners The beneficiary
2. Parents Supporter
3. Future employers Supporter
4. Employees of Owner
Institution/Teachers
Responsible Support
Tasks/Activities/Actions When Person(s) Needed
(List down the detailed steps to accomplish (time and/ or | (Describe their role in —
the objectives of the Cl approach/project.) date) the intervention or :
program or project)
1. Memo to district Supervisor and school April 13, District Supervisor Division
heads 2015 Office
2. Organize the Cl team 28{”520’ Supervisor
3. Give guidelines on the work and function of SDS
every one
4. Tell them the advantages and benefits of SDS
the Cl Team
. District Supervisor/
5. Organizing the Cl Team Head of schools SDS
. . . District Supervisor/
6. Identify the problems and give solution Head of schools SDS

Required Resources




School-based

Continuous Improvemen
Action Plan (CIAP)

Submitted by:

Samoore Ladjahali
District In-Charge
Indanan South

Name of CI Champion: Samoor S. Ladjahali

Position of CI Champion: District-in-Charge
Name of District: Indanan South District
Focus of the CI Action Plan: Cl: The Making
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1. What are the existing continuous improvement approaches and projects in your
school, district, division or region?

Strategic Planning for NAT Increase

Oral Reading Assessment (ORA) for Grades 1 to 3
Reading Quadrant

Learning To Read

District Learning Forum (DLF)

Gulayan sa Paaralan

Indanan Municipal School Board (IMSB) Planning and Implementation
EHCP

SBFP

e-Classroom

Text2Teach

District Federation of CTA; SPG; PTA; SGC
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2. Do these initiatives made use of C/ principles and methods? Discuss briefly.

Yes, but it's not completely undertaken in accordance with the processes of Cl. Existing ClI
programs and projects came to life thru brainstorming, identification of priorities, assessment,
analysis, planning and action.

3. What are you happy or proud about these continuous improvement projects and
approaches in your school, district, division or region?

Directions to increase school performance

Focus on ECARP

Elimination of Non-readers

Increase of Reading Proficiency Level

Building-capacity of School Heads

Concentration on Instructional and Administrative Supervision
Value on Eating Vegetables and Farming

Re-vitalization of IMSB (Indanan Municipal School Board)
Normalization of health and nutritional status

Involvement of stakeholders

e o o o o o o o o o

4. How does your desired and/or improved continuous improvement approach or
project ook like?

At the end of 6 (six) months, Indanan South District shall be able to gather 11 (eleven) elementary
schools for Cl Congregation at NDJC Gymnasium on October 26, 2015.




Root Cause Analysis |

D Non-participation of schools

2) What causes # 1?  Failure to achieve CI projects

3) Whatcauses#2?  Apsence of Cl implementation plan

4) What causes # 3? Unidentified responsible persons

5) Whatcauses#4?  Disorganization of Cl Team

6) What causes # 5? No advocacy, orientation, training and/or workshop

Based on the identified root cause of the barrier to continuous improvement in your school, district,
division or region, list down specific strategies that would break the identified barrier.

1) Brainstorm with Cl partner, Hja. Nalda J. Muksan, ESP-I of Langpas ES.

2) Define CI duties and function.

3) Assist Hja. Nalda J. Muksan for her ClI project implementation.

4) Draft inclusive action plan to increase Cl schools.

5) Promote advocacy on Cl approach among school heads in connection with their respective
SIP.

6) Plan for training workshop on Cl approach for all school heads.

7) Construct training design/matrix.

8) Implement the plan.

Objective
(State the specific objectives of this Cl Action Plan.)

1) Identify at least 1 (One) CI project implementation in every school.

2) Have a copy of ClI Action Plan of every school.

3) Provide assistance to every school head in carrying out the ClI project implementation plan.
4) Assess the progress report of every school’s CI project implementation.

5) Prepare every school Cl Team for the District CI Congregation on October 26, 2015.

6) Layout program and invitation for the conduct of Indanan South District CI Congregation.
7) Invite DepED regional and division officials to grace the District CI Congregation.

Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified Cl approach.)

Advocacy Orientation Monitoring Assessment Indanan South
Training and and District Cl
Workshop Supervision Evaluation congregation
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Brief Description of the Cl Approach/Project
Describe briefly your Cl approach/project that will be implemented when you return to your respective
assignments.

Cl: The Making — is a district program in Indanan South District, Indanan, Sulu purposely to target at
least 2 (two) elementary schools engaging with continuous school improvement thru Cl Approcah until
it becomes CI Model.

All elementary schools shall also be assisted to implement Cl Approcah by following its 10 (ten) steps.
Every school is required to submit Cl Action Plan to the District Office so that proper guidance and
assistance shall be provided in preparation for the ClI Congregation on November, 2015.

Tasks/Activities/Actions When Responsible Support
(List down the detailed steps to accomplish | (time and/ or | Person(s) Needed from:
the objectives of the Cl approach/project.) date) (Describe their role

in the intervention
or program or
project)

1. Amplify school-to-school ClI advocacy. 03/11/2015 DIC ?S}:gm
Orient school heads on Cl approach 03/19/2015 DIC & DCIT Dist. .
Commissioner
8. ;g’;ﬂfﬂcé workshop - on  Claction | 3)19/5015 | pic & DCIT SHs & IMSB
4. Supervise the organization of school CI | 03/28-29/ DIC & SH DC, Tchrs &
Team. 2015 IMSB
5. Assist school Cl Team in the finalization | 03/30-31/ DC, Tchrs &
of Cl action _plan. 2015 DIC, SH&Tchrs | \yisp
6. Require school Cl Team to submit copy
of CI Action Plan. 04/06/2015 DIC & SHs SH & Cl Team
7. Monitor t_he Cl action plan | Jun. to Oct. DIC Sch. Cl Team
implementation of every school. 2015
8. Require every school Cl Team to submit Jun. to Oct
monthly progress report of CI action 201'5 ’ DIC & SHs Sch.Cl Team
plan.

9. Conduct DLF on the preparation for
Indanan South District Cl Congregation | 09/01/2015 DIC,DCIT & SHs Sch. Cl Team
on October 26, 2015.

10. Require every school ClI Team to
prepare/submit PowerPoint/video | 10/19/2015 DIC & SHs Sch. Cl Team
presentation of Cl project during District




CI Congregation on October 26, 2015. Stakeholder Analysis
11. Assist every school ClI Team in the
preparation of Cl project evidence that | 10/12-16/ Stakeholder(s) Role(s) They Play
shall be displayed on the day of District | 2015 DIC & CI Team Sch. Cl Team
Cl Congregation. - —— District In-Charge District Team Leader
Regional/Divisio
n school officials, Hja. Nalda J. Muksan District Trainer
12. Conduct Indanan South District ClI 10/26/2015 DIC & Sch. CI ?cn Clm';ggmg,( - T
Congregation. Team chrs, ¢ SDs Approving district memorandum
Dist. Federation
of CTASPG, District commissioner Monitoring Team
and PTA/SGC
School heads Schools’ Process Owners
Required Resources:
Teachers Schools’ Cl Team
Provide details of the physical and|The following will aid the successful implementation of District IMSB Funders
human resources required to|CIAP:
successfully implement the ClI PTA/SGC Federation Contributor
Action Plan. Human: SDS, district commissioner, school heads, teachers, - - -
national/regional CI Trainer, IMSB & district federation of CTA, National/Regional Cl trainers and DepED Trainers. monitors. assessors & evaluators
Officials ) )
PTA/SGC
Materials: Laptop/desktop, pilot pens, cartolina/metacards, manila 9
papers, scissors, masking tape, camera, bond papers, pencils, ACT & ’ 2
crayons. colored pens, LCD projector, generator, white board, Pilot Testing of Cl Approach
markers, pilot ink, marker inks, ballpens, notebooks, rulers, yellow
pad papers, white pad papers, elmer's gule, pins, printer, speakers, How will you do the pilot testing of your chosen Cl approach/project?
microphones, amplifiers, tables, chairs, cutters, and CI journal
Provide details of the budget|Details of the budget resources will be for the expense of every *  ldentify piloted school implementing CI project o )
resources required to successfully|itemized material reflected above amounting to more or less Five + Provide technical and financial assistance for the CI project implementation
implement the Action Plan. thousand pesos (P 5 000.00) monthly. «  Conduct regular monitoring and assessment of the CI project implementation
* Test the solution applied for the problems
- « Evaluate the result of the school CI project solution
B Mitigation Approach
(List down risks that can possibly hinder ) - ) . .
the implementation of the intervention.) (Identify specific way to prevent each risk from happening.) Rollout of CI Approach/Project
Time constraints Design Time Management/Budget of Work Plan. How will you rollout your chosen Cl approach/project for sustainability?
Unavailability of funds Request monthly MOOE/IMSB. *  Prepare the resources
Peace and order Strengthen advocacy on the implementation of » ldentify correct people
MDRRMC/DRRMC and Peace Education. *  Obtain stakeholder support
Commitment Conduct Moral Accountability/Values Orientation and + Train people in implementing the change or the solution
: training workshop. * Standardize the implementation

*  Monitor the performance measures to manage the implementation of solutions
¢ Create district memorandum for CI rollout to other elementary schools
* Rollout piloted school solution to the scope considered in the project of other schools




Submitted by:

Nalda J. Muksan
School Head
Langpas Elementary School
Indanan

Name of ClI Champion: Nalda J. Muksan

Position of CI Champion: School Head
Name of School/District/Division: Langpas Elementary School
Indanan South - Sulu Division
Focus of the CI Action Plan: D-NR in Grade Five (Decrease of Non-Reader in Grade 5
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Current Situation
(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or region.)

1. What are the existing continuous improvement approaches and projects in your school, district,
division or region?

e Pull out System
*  Non-readers in grade five are being pulled out from their class to attend remedial reading.

2. Do these initiatives make use of CI principles and methods? Discuss briefly.

3. What are you happy or proud about these continuous improvement projects and approaches in
your school, district, division or region

4. How does your desired and/or improved continuous improvement approach or project look like?

ANALYZE*» @ &

Root Cause Analysis

1. What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?

Educational background of their parents
Laziness

Absences

1Q level

(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance to
reach your desired or improved continuous improvement approach/project.)

Based on the identified root cause of the barrier to continuous improvement in your school, district,
division or region, list down specific strategies that would break the identified barrier.

Objective
(State the specific objectives of this ClI Action Plan.)

To decrease the number of non-readers in grade five from ten pupils to eight pupils in a span of six
months




Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified Cl approach.)

Interview with - o . !
L od Talk wrg::t?mr U?:t_alop
puc pE ils |:: > pal |::> solutions
Give ;
Conduct cvaluation to C‘U"d”_m the
v solutions
teachers ‘C: concernad <::| g
meeting pupils croated
Plan for the
next mowve

Provide details of the physical and human resources
required to successfully implement the ClI Action
Plan.

Provide details of the budget resources required to
successfully implement the Action Plan.

Risks Mitigation Approach
(List down risks that can possibly hinder the (Identify specific way to prevent each risk
implementation of the intervention.) from happening.)

*  Appropriate reading materials

* Help of other teachers

ACT ¢ P &

Pilot Testing of Cl Approach

Brief Description of the Cl Approach/Project
Describe briefly your CI approach/project that will be implemented when you return to your respective
assignments.

How will you do the pilot testing of your chosen Cl approach/project?

* The pilot testing will be done to the identified non-readers in six months time.

Rollout of Cl Approach/Project

« Follow the CI steps
¢ Conduct the necessary interventions on how to decrease the number of non-readers from ten to
eight pupils only.

How will you rollout your chosen Cl approach/project for sustainability?

* Clwill be rolled out to other grade level for its sustainability.

Stakeholder Analysis
List down and describe the roles of different stakeholders in your chosen CI project/approach.

Give more time to their child with reading problem

Maximize their time in reading books whether in school or at home

Employ effective reading strategies

Tasks/Activities/Actions When Responsible Person(s)
(List down the detailed steps to . (Describe their role in the Support Needed
- S (time and/ | . : .
accomplish the objectives of the ClI intervention or program or from:
) or date) -

approach/project.) project)
1 Orientation. 03-10-15 Schoolhead teachers
2. Interview Adviser pupils/teachers
3.Information drive Citeam parents

Required Resources




School-based
Continuous Improvemen
Action Plan (CIAP)

Submitted by:

Nurhaisa Ratag
District In-Charge
West Simunul

Name of CI Champion: Hja. Nurhaisa S. Ratag

Position of CI Champion: District In-Charge
Name of School/District/Division: Tubig-Indangon District, Tawi-Tawi Division
Focus of the CI Action Plan: The School District: Home of the Readers
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Current Situation

(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or
region.)

1. What are the existing continuous improvement approaches and projects in your
school, district, division or region?

Remedial classes for the non-readers and slow readers of Grade Il pupils are being
conducted.

2. Do these initiatives made use of CI principles and methods? Discuss briefly.

Cl principles were applied except the documentation and interpretation of data

3. What are you happy or proud about these continuous improvement projects and
approaches in your school, district, division or region?

There was an effort for improvement even w/o CI

4. How does your desired and/or improved continuous improvement approach or
project look like?

All schools in the district will have their CI programs
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assignments.

Root Cause Analysis

* Meetings involving the district head, staff, School head and teachers should lead to the pilot
implementation of Cl from its selection of members to its target date.

What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?

(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance
to reach your desired or improved continuous improvement approach/project.)

Based on the identified root cause of the barrier to continuous improvement in your school, district,
division or region, list down specific strategies that would break the identified barrier.

Stakeholder Analysis
List down and describe the roles of different stakeholders in your chosen CI project/approach.

Objective
(State the specific objectives of this ClI Action Plan.)

After 6 months, the model ClI school is identified

Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified Cl approach.)

"~ Meeting with the " School Head meeting deol; o
District In-charge and 3 with school to identify 3

Teachersmeet to

District Staff the pilot school k)
(1%weekofapiil) | | (2"wkof May) s i
Implementation ¢ Training ¢ Facilitation
(17 wk of July) U (2nd wk of June) {17 wk of June)

Stakeholder(s) Role(s) they Play
1. District Staff Scribe / documentation
2. School head Oversee
3. Teachers Project implementation
4. Volunteer teachers Assist teachers
Tasks/Activities/Actions When sl Supp.ort etz
Person(s) from:
st
1. District staff meeting %Aa\;,vk of District staff MODE
2. School head meeting, Identify Last wk of | District in charge,
- MODE
pilot school May school heads
) 1% wk of
3. Identify Cl members June School head, teachers | MODE
4. Meeting with facilitators ‘IﬁzteWk of Facilitator -RO-
5. Training w/CIP members IJ‘SﬁLWk of Facilitator, teachers MODE
6. Implementation of CIP July Teachers, implementors | MODE
Required Resources:
Provide details of the physical and
human resources required to School head as the manager
successfully implement the CI Action Team head as the implementor
Plan.
Provide details of the budget I\PA_?geA
resources required to successfully
. ’ LGU
implement the Action Plan. .
Barangay and municipal

Risks Mitigation Approach
(List down risks that can possibly hinder the (Identify specific way to prevent each risk from
implementation of the intervention.) happening.)

3. Unavailability

4. Time allotment

Brief Description of the Cl Approach/Project
Describe briefly your ClI approach/project that will be implemented when you return to your respective
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Pilot Testing of Cl Approach

How will you do the pilot testing of your chosen Cl approach/project?
e School Head and CI team members will implement the CI program within their identified
priority needs.

Rollout of Cl Approach/Project

How will you rollout your chosen Cl approach/project for sustainability?
« District Focus Group Discussion for output presentation
*  Pilot school should encourage the other schools for Cl implementation

School-based
Continuous Improvement
Action Plan (CIAP)

Submitted by:

Nawila M. Abdulla
School Head
Bongao CES




Name of Cl Champion: Hja. Nawila M. Abdulla

Position of CI Champion: Principal |
Name of School/District/Division: Bongao Central Laboratory School
Focus of the CI Action Plan: Remedial Reading
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Process Diagram of the Implementation of Continuous Improvement Approach
(Draw a flowchart showing the process of implementing the identified Cl approach.)

Current Situation

(Describe current situation of various continuous improvement initiatives (and/or continuous
improvement, if available) projects and approaches in your school, district, division or
region.)

1. What are the existing continuous improvement approaches and projects in your
school, district, division or region?

* Remedial reading program for 25 pupils at risk among grade 2 learners

2. Do these initiatives made use of CI principles and methods? Discuss briefly

2. Stakeholder B 3. Gathering of reading

1. Data-gatherin
gathering consultation materials

5. Monitoring of the 4. Implementation of
program the program

6. Post-assessment

3. What are you happy or proud about these continuous improvement projects and
approaches in your school, district, division or region?

Brief Description of the Cl Approach/Project
Describe briefly your CI approach/project that will be implemented when you return to your respective
assignments.

4. How does your desired and/or improved continuous improvement approach or
project look like?

ANALYZE"» @ &

Root Cause Analysis

What hinders or prevents your school, district, division or region from attaining the desired and/or
improved state of continuous improvement project or approach?

1.) Parents’ support

2.) Poverty

3.) Low income

4.) They have not finished higher education

5.) Poor

6.) Recommend some members in the family to enroll in TESDA

7.) Letthem engage in a livelihood program sponsored by the LGU

8.) Recommend them in a 4PS program by the government
(Note: You may stop at the level wherein you have identified the root cause of the barrier or hindrance
to reach your desired or improved continuous improvement approach/project.)

Based on the identified root cause of the barrier to continuous improvement in your school, district,
division or region, list down specific strategies that would break the identified barrier.

Stakeholder Analysis
List down and describe the roles of different stakeholders in your chosen CI project/approach.

1. Supervisor Administrative support
2. Principal Administrative and financial
3. Teachers Implementer
4. LGU Financial and materials provider
5. Parents Moral support
6. Learners
Tasks/Activities/Actions Responsible Person(s)
(List down the detailed steps to . When (Describe their role in the EERCl
: T (time and/ or | . p Needed
accomplish the objectives of the ClI intervention or program or .
) date) : from:
approach/project.) project)
1. Identify and prioritize the problem August 3 Supervisor, parents, LGU

2. Conduct teachers’ mass training to
identify the skilled teachers that will August 5 Teacher, principal
handle the program

Objective
(State the specific objectives of this ClI Action Plan.)

3. They form a team and discuss their Principal, teachers,

« Atthe end of the six months period, with the use of the Cl plan, 60% of the 25 learners
will be a paragraph reader

August 10
role parents
4. Diagnose the learners’ skill in .
reading August 14 Teacher, principal
5. Check the result August 15 Teacher, implementer

6. Prepare for the implementation August 17 Supervisor, teacher




Required Resources:
Provide details of the physical and human|The school has capacity to provide physical resources like
resources required to successfully|materials needed in the project and for the human
implement the CI Action Plan. |resources. There have been enough teachers to handle

Provi(_:ie details of the bud_get [EEIEEs 10% of the MOOE will be used for the project
required to successfully implement the

Action Plan.

Risks Mitigation Approach
(List down risks that can possibly hinder the (Identify specific way to prevent each risk
from happeni

Pilot Testing of CI ach

How will you do the pilot testing of your chosen Cl approach/project?
* Cl team meeting

Rollout of CI ach/Project

How will you rollout your chosen ClI approach/project for sustainability?
¢ The Cl team will introduce the program to the identified learner

Annex F
Video







