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Foreword

This Facilitator’s Guide on Powerful Alternative
Learning Strategies or PALS is designed for the
use of local government training practitioners and
individuals in delivering highly-effective and
learner-centered training programs, including but
not exclusive to the actual training for the newly
elected officials (NEOs). These practitioners
include local government operations officers
(LGOOSs) from the regional, provincial, city and
municipal level.

The guidebook aims to reinforce the substance
and content of training modules for the country’s
NEOs; the workbook on the first one hundred
days in office and the task list for these local
chief executives (LCESs). It provides useful
insights and techniques that facilitators can
employ in training LCEs on the crucial tasks of
public service and in disseminating vital
information on local governance.

This guidebook is a by-product of the arduous
efforts of the Local Government Academy
personnel who underwent the training intensive
on PALS, through the auspices of the
Philippines-Australia Human Resource
Development Facility(PAHRDF)--an Australian
Government-AusAlID initiative.

This publication, developed in the advent of the
National Government's New Philippines Agenda
may be seen as an emerging paradigm for
greater innovation and creativity among
facilitators and trainers in responding to the
challenge of transformative training.



Message

Hon. Ronaldo V. Puno
Secretary, DILG
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Message

Marivel Sacendoncillo, CESO Il
Executive Director
Local Government Academy




& Anstralisn Government

Message

The Australian Agency for International Development (AusA!D)
through the Philippine Australia Human Resource Development
Facility (PAHRDF), extends its greetings to the staff of the Local
Government Academy (LGA) for their participation at the recently
conducted Training on Powerful Alternative Learning Strategies
(PALS).

We commend the bold efforts of LGA in the institutionalization
of Alternative Learning Strategies as a training standard for local
government trainers and officials in the Philippines. The roll-out
of PALS to Newly Elected Officials accross the country isa a
significant step towards the realization of our shared goal of
more effective and responsive Local Government Units.

Itis our hope that LGA will continue to play a key role in improving
governance at the local level through the introduction of innovative
training strategies such as PALS. AusAID remains committed
to working with our local partners for good governance leading
to improved prospects for economic growth.

Mabuhay

A

/s

Anguls Barnes
Acting Counsellor
AusAID
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Message

The Australian Agency for International Development (AusA!D)
through the Philippine Australia Human Resource Development
Facility (PAHRDF), congratulates the Local Government
Academy (LGA) for recognizing a change paradigm to enhance
their expertise in the design, management and conduct of high
quality training programs for the local government.

It is truly admirable to note the speed of application that the
core learners of LGA have demonstrated as they embark to
adopt a refreshing Powerful Alternative Learning Strategies
(PALS) to ensure a delivery of first class workplace training and
improved customer service delivery to its huge stakeholders.

Congratulations for a job well done.

d-;?,n:r__f
Milalin S#Javellana

PAHRDF, Facility Director



Technical and
Intellectual Property
Considerations

The materials of the Powerful Alternative Learning Strategies
(PALS) modules are designed to assist the facilitator in delivering
the PALS curriculum in the most appropriate and effective way.
Included in the compendium of materials is a manual and a
compact disc which contains the facilitator’'s manual,
presentation slides including related multimedia materials.

The curriculum materials contained in this manual were
developed in partnership with the eight (8) participants of the
PAHRDF Capacity Building Workshop in Alternative Learning
Strategies for Effective Workplace Training:

Lizbeth Jalimao
Marciana Obispo
Leah Marie Sanchez
Myra Gabito

Jose Gonzalo Ablay
Oliver Larion

Elmo Dimaano

Liza Megia

The PALS facilitator will need the following additional
resources to be able to utilize these materials:

Audio-video room

Multimedia projector

Computer/Laptop with CD Drive

Microsoft Powerpoint software or Powerpoint
Viewer

Windows Media Player or Real Player
Internet connection
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Technical and
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Considerations

To access and use the slide presentations, including embedded
media, facilitator must first “unpack” or copy the module folders
into the hard drive of the computer to be used. Failure to perform
this initial procedure may result in inaccessible media or
incomplete presentation. Module folders include Powerpoint
Viewer in case host computer does not have MS Powerpoint
installed.

The PALS Training Manual and CD are properties of the Local
Government Academy (LGA) and the Philippines-Australia
Human Resource Development Facility (PAHRDF).

No part of this manual may be used commercially, or be
reproduced in any manner whatsoever outside of local governance
training purposes, without written permission from the LGA and
PAHRDF.

The Cover

The PALS cover design depicts the essence of alternative
learning—its recognition of the multiple intelligences, the spirit
of fun, learner-centered teaching and its transformative value to
both learner and teacher.

Interpreted and rendered by LGA Artist Iris Alegro-lgrobay, the
cover design is an original image-illustration developed in Adobe

Photoshop.
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TOPIC : MODULE OUTLINE FRAMEWORK

OBJECTIVE : Generally At the end of the
session the participants
shall be able to understand
what it takes to be a creative
in the conduct of a training
session .

PREPARATION : Slide No 2: Module Outline
Framework; laptop
computer and LCD

projector
APPLICATION : 10 mins.
ACTIVITY : Lecturette

1. Say: Before we start the session proper, let me first show
you what you can expect from this module;

- Flash the first text word containing the first topic,
read. Then next word text box containing the objective
of the first topic; up to the last textbox: the objective
of the 3" topic.., Say that all these will result to the
general objective which is (flash the last textbox) to
transform and become an engaging and empowered
coach and facilitator who confidently uses Alternative
Learning Strategy (ALS).




TOPIC : SEMINAR MANAGEMENT
THE ALS WAY

OBJECTIVE : At the end of the session the
participants shall be able to:

- ldentify the tasks/roles
and responsibilities of
the Seminar
Management teamin
the conduct of the ALS
Training,

PREPARATION : 1. Ordinary long mailing envelope
that contains the complete set

of cut-out slips of paper of the

tasks of a program manager...

2. Paste, easel paper, masking

tape.

3. Cut-out composition of
Seminar Manager,
Facilitator/Coach,
documenter, Evaluator and
Administrative Coordinator
on easel paper.

APPLICATION : 5 mins.
ACTIVITY : WORKSHOP
1 Ask the participants to form into sub-groups of ten

participants. Each sub-group picks out from a box an
envelope. Each envelope contains the Tasks/Roles and
responsibilities of (1) Facilitator/Coach, (2) Documenter,
(3) Evaluator and (4) Administrative Coordinator. On the




Facilitaté?r's Guide

Module

face of the envelope is the Position Title they will work
on completing the list of tasks and responsibilities.

Say: Your challenge is to complete the set of roles

and responsibilities of the position assigned to your
sub-group.

Show slide #5, mechanics of the activity.

Categorize the roles and responsibilities of
your assigned position into 3 categories:
PRE-training, DURING Training and POST
Training Activities. Read the text carefully
because there are tasks in the envelope that
do not belong to the position assigned to the
sub-group;

Select one member of your sub-group who
will act as the negotiator;

When you find a slip of paper that contains a
task or responsibility that does not belong to
your sub-group’s position, your negotiator
can exchange the slip with another sub-
groups who has a slip that your sub-group
needs.

Rule: The negotiator cannot insist or
demand that another sub-group give her/him
the slip of paper. The sub-group negotiator

in consultation with his sub-group will decide
if and when they will give the paper.



* Once you are confident that you have
completed your set of tasks, agree on a
sub-group “yell”. Shout your “yell” to
announce that you are done.

* Paste on flip chart paper the cut-out slips of

roles and responsibilities. Once done, shout
your group “yell” again.

" The facilitator checks accuracy of the
answers on the flip chart paper. The sub-
group who gets the most number of correct
answers is the winner and receives a prize.

ABSTRACTION: 10 mins (more time for large number of paxs)

1.

Process the activity with the following questions:

How did you feel while the negotiation was going on ?
What did you observe that caused the negotiation to
succeed? Or fail?

What was the most difficult task in doing the activity?
Why was it difficult?

What was the easiest task in completing your
challenge? Why was it easy?

How did the negotiation process help you analyze the
tasks and roles of the position assigned to you?

Note:

If you have a large number of participants, you can ask
2 participants to answer each question. Make sure most,
if not all participants are able to share/participate during
the processing.
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TOPIC : MODULE OUTLINE FRAMEWORK

OBJECTIVE : Generally At the end of the
session the participants
shall be able to understand
what it takes to be a creative
in the conduct of a training
session .

PREPARATION : Slide No 2: Module Outline
Framework; laptop
computer and LCD

projector
APPLICATION : 10 mins.
ACTIVITY : Lecturette
1. Say: Before we start the session proper, let me first

show you what you can expect from this module;

- Flash the first text word containing the first topic,
read. Then next word text box containing the objective
of the first topic; up to the last textbox: the objective
of the 3" topic.., Say that all these will result to the
general objective which is (flash the last textbox) to
transform and become an engaging and empowered
coach and facilitator who confidently uses Alternative
Learning Strategy (ALS).




TOPIC : SEMINAR MANAGEMENT T
HE ALS WAY

OBJECTIVE At the end of the session the
participants shall be able to:

Identify the tasks/roles and
responsibilities of the Seminar
Management team in the conduct of
the ALS Training,

PREPARATION : 1. Ordinary long mailing envelope
that contains the complete set of
cut-out slips of paper of the tasks of
a program manager...

2. Paste, easel paper, masking tape.
3. Cut-out composition of Seminar
Manager, Facilitator/Coach,
Documenter, Evaluator and
Administrative Coordinator on easel

paper.

APPLICATION : 5 mins.

ACTIVITY : WORKSHOP

1 Ask the participants to form into sub-groups of ten

participants. Each sub-group picks out from a box an
envelope. Each envelope contains the Tasks/Roles and
responsibilities of (1) Facilitator/Coach, (2) Documenter,
(3) Evaluator and (4) Administrative Coordinator. On the
face of the envelope is the Position Title they will work
on completing the list of tasks and responsibilities.

2 Say: Your challenge is to complete the set of roles
and responsibilities of the position assigned to your
sub-group.
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Show slide #5, mechanics of the activity.

Categorize the roles and responsibilities of
your assigned position into 3 categories:
PRE-training, DURING Training and POST
Training Activities. Read the text carefully
because there are tasks in the envelope that
do not belong to the position assigned to the
sub-group;

Select one member of your sub-group who
will act as the negotiator;

When you find a slip of paper that contains a
task or responsibility that does not belong to
your sub-group’s position, your negotiator
can exchange the slip with another sub-
groups who has a slip that your sub-group
needs.

Rule: The negotiator cannot insist or
demand that another sub-group give her/him
the slip of paper. The sub-group negotiator
in consultation with his sub-group will decide
if and when they will give the paper.

Once you are confident that you have
completed your set of tasks, agree on a

Team Structure: Roles

Project OfficerTralning Manager
+Facilitator/Coach

- FacilfatanResource Peracn
«Seminar Manager [SM)

= Aasigianl SM [ASM) lor Factilies

— Asgigtant SM ios Participant Services &
Dipcumantation

= Assistant SM for Special Semvices
= Staff




sub-group “yell”. Shout your “yell” to
announce that you are done.

* Paste on flip chart paper the cut-out slips of
roles and responsibilities. Once done, shout
your group “yell” again.

" The facilitator checks accuracy of the
answers on the flip chart paper. The sub-

group who gets the most number of correct
answers is the winner and receives a prize.

ABSTRACTION: 10 mins (more time for large number of paxs)

1. Process the activity with the following questions:
(Slide #6)

*How did you feel while the negotiation

was going on ?

*What did you observe that caused the negotiation to
succeed? Or fail?

*What was the most difficult task in doing the
activity? Why was it difficult?

*What was the easiest task in completing your
challenge? Why was it easy?

*How did the negotiation process help you analyze

the tasks and roles of the position assigned to you?

Note:

If you have a large number of participants, you can ask
2 participants to answer each question. Make sure most,
if not all participants are able to share/participate during
the processing.
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APPLICATION: 5 mins.

1. Show slide #7, slide on sample room arrangement the
ALS way.

2. Show slide #8: Seating arrangement the ALS way for

up to 20 particlpants .

3. Show slide #9: Seating arrangement for a big group.

4, Show slide #10 — Sample Checklist Form to be used

during the activity.

5. Transition to the next topic, by saying that all the
preparations discussed will be of no value if you are
uncertain about the Facilitation Tools and Techniques
you will use to have an effective training using ALS.
The next activity will address that concern.

TOPIC FACILITATION TOOLS AND

TECHNIQUES

OBJECTIVE : At the end of the session the
participants shall be able to explain
and apply the facilitation tools and
techniques.

MATERIALS Ten slips of paper. On each slip is
the name of a specific learning
method.

PREPARATION : 1. Slide - Topic Title

2. Slide - Forms of Delivery
3. Slide - In a classroom
pictures
4. Slide - Ten Common
Learning Methods



APPLICATION ;2 mins for slide no. 13
2 mins. for slide no.14
2 mins. for slide no.15

3 mins. for slide no.16

ACTIVITY : LECTURETTE

1. Show slide # 13: The objective of this learning sesson
is to use appropriate training tools and techniques as
alternative to the traditional way of teaching .

2. Show slide # 14: Learner-centered facilitation using
ALS tools and techniques can be done both in the
training room or at work. The success of your delivery
depends on the appropriateness of your choice of tools
and techniques..

3. Show slide no. 15. Say: there are learning methods
used for learner centered activities, What is it?. Flash
the next slide.

Show slide no. 16. Say: Some of these methods you
may have used yourself or experienced it as a
participant...Form sub-groups of 5 participants. Each
sub-group will work on a specific methods. The
representative of the sub-group will draw from the box a
slip of paper. On the paper is indicated the ALS teaching
method they will work on. , flash the next slide (slide
#17).
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SUB-TOPIC 1 Form of Delivery: IN A
CLASSROOM

PREPARATION 1. Easel paper, permanent
pens, crayons scissor

2. Slide Nol17: Mechanics

of the activity

APPLICATION 2 mins giving the mechanics

ACTIVITY WORKSHOP - 5 mins.

1 Show slide #17 and give the mechanics. Read whatis

written in the slide.

Explain that In five minutes you will do all the
following assigned tasks.

Given the assigned methods, identify an
activity for each method where you will
implement it in an ALS way;

Write down the mechanics on how you will
implement each activity using ALS.

Plan on how you will present it in 2 minutes
per method in a creative way;

The best presentation will get a prize



ABSTRACTION: 15 mins (more time for large number
of paxs)

1 Process the activity by asking the following
guestions: (Slide #18)
- How did you feel while you were preparing
the activity?

- What did you discover about yourself and the
other members of your sub-group as you
collaborated on the design and how the
session will be facilitated.

- What did you observe are the attitudes of
your sub-group mates while preparing the
activity?

- What do you anticipate as the attitudes of
the participants who will undergo the same
learning process?
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- What did you see are the benefits of using

ALS in an activity?

Note:

If you have a large number of participants, you can ask
2 paxs to answers per question, see to it that all
participants where able to share/participate during the

processing.
APPLICATION:
1. Show slide #19: Tips on how to select an appropriate

Learning Method. Read what is written in the slide.

2. Break — 5 mins to prepare the participants for
the next session

SUB-TOPIC 2 : Form of Delivery: AT
WORK
PREPARATION :
1. Video clip on Coach Carter
2. Slides nos. 20 - 32
ACTIVITY Video Film Showing — Coach
Carter - 5mins.
(Slide no. 21)
PREPARATION : Easel paper and permanent board

marker pens per sub-group

1. Before showing the video clip, give this introduction.
This movie excerpt is from a true story of Basketball



coach Carter. Let's see the kind of influence Coach
Carter had on his players and on the community.

2. After showing the video; discuss in plenary the following:

= What transformation happened within the
players of Coach Carter? Transformation in the
community e.g., parents, students and the faculty?

= Why is it important to want more out of life
than just to win basketball games?

- What is the extent of the influence of a coach
on his coachee?

= What do you see is your role in the
transformation process of the LCE? .

ow did you feel while the negotiation was going on ?

- What did you observe that caused the negotiation to
succeed? Or fail?
What was the most difficult task in doing the activity?
Why was it difficult?
What was the easiest task in completing your
challenge? Why was it easy?
How did the negotiation process help you analyze

the tasks and roles of the position assigned to you?
Note:

If you have a large number of participants, you can ask
2 participants to answer each question. Make sure most,
if not all participants are able to share/participate during
the processing.
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APPLICATION: 5 mins.

1. Show slide on sample room arrangement the ALS way.

2. Show slide: Seating arrangement the ALS way for up to
20 particlpants .

3. Show seating arrangement for a big group.

4. Show sample Checklist Form to be used during the
activity.

5. Transition to the next topic, by saying that all the
preparations discussed will be of no value if you are
uncertain about the Facilitation Tools and Techniques
you will use to have an effective training using ALS. The
next activity will address that concern.

TOPIC FACILITATION TOOLS AND

TECHNIQUES

OBJECTIVE : At the end of the session the
participants shall be able to explain
and apply the facilitation tools and
techniques.

MATERIALS Ten slips of paper. On each slip is
the name of a specific learning
method.

PREPARATION : 1. Slide no. 13: Topic Title
2. Slide No. 14. Forms of

Delivery
3. Slide No. 15: Ina

classroom pictures



4, Slide no. 16: Ten Common
Learning Methods

APPLICATION : 2 mins for slide no. 13
2 mins. for slide no.14
2 mins. for slide no.15

3 mins. for slide no.16

ACTIVITY : LECTURETTE

1. Show slide # 13: The objective of this learning sesson
is to use appropriate training tools and techniques as
alternative to the traditional way of teaching .

2. Show slide # 14: Learner-centered facilitation using
ALS tools and techniques can be done both in the
training room or at work. The success of your delivery
depends on the appropriateness of your choice of tools
and techniques..

3. Show slide no. 15. Say: there are learning methods
used for learner centered activities, What is it?. Flash
the next slide.

Show slide no. 16. Say: Some of these methods you
may have used yourself or experienced it as a
participant...Form sub-groups of 5 participants. Each
sub-group will work on a specific methods. The
representative of the sub-group will draw from the box a
slip of paper. On the paper is indicated the ALS teaching
method they will work on. , flash the next slide (slide
#17).
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SUB-TOPIC 1 Form of Delivery: IN A
CLASSROOM

PREPARATION 1. Easel paper, permanent
pens, crayons scissor

2. Slide Nol17: Mechanics

of the activity

APPLICATION 2 mins giving the mechanics

ACTIVITY WORKSHOP - 5 mins.

1. Show slide #17 and give the mechanics. Read what is

written in the slide.

Explain that In five minutes you will do all the
following assigned tasks.

Given the assigned methods, identify an
activity for each method where you will
implement it in an ALS way;

Write down the mechanics on how you will
implement each activity using ALS.

Plan on how you will present it in 2 minutes
per method in a creative way;

The best presentation will get a prize



ABSTRACTION: 15 mins (more time for large number
of paxs)

1. Process the activity by asking the following
guestions: (Slide #18)

* How did you feel while you were preparing the
activity?

* What did you discover about yourself and the
other members of your sub-group as you
collaborated on the design and how the session
will be facilitated.

* What did you observe are the attitudes of your
sub- groupmates while preparing the activity?

* What do you anticipate as the attitudes of the
participants

¢ who will undergo the same learning process?

* What did you see are the benefits of using ALS
in an activity?

Note:

If you have a large number of participants, you can
ask 2 paxs to answers per question, see to it that all
participants where able to share/participate during the
processing.
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APPLICATION:

1. Show slide #19: Tips on how to select an appropriate
Learning Method. Read what is written in the slide.

2. Break — 5 mins to prepare the participants for
the next session

SUB-TOPIC 2 : Form of Delivery:
AT WORK
PREPARATION :
1. Video clip on Coach Carter
2. Slides nos. 20 - 32
ACTIVITY : Video Film Showing —
Coach Carter - 5mins.
(Slide no. 21)
PREPARATION : Easel paper and permanent board

marker pens per sub-group

1. Before showing the video clip, give this introduction.
This movie excerpt is from a true story of Basketball
coach Carter. Let's see the kind of influence Coach
Carter had on his players and on the community.

2. After showing the video; discuss in plenary the following:

= What transformation happened within the
players of Coach Carter? Transformation in the
community e.g., parents, students and the
faculty?



= Why is it important to want more out of life
than just to win basketball games?

- What is the extent of the influence of a coach
on his coachee?

= What do you see is your role in the
transformation process of the LCE? .

APPLICATION: 5 mins.

1.

Ask the participants to form two sub-groups.

Show slide #23: Sub-Group 1 will focus on what are

the roles and characteristics of a Coach. Sub-Group 2
will list down the roles and characteristics of a Mentor.
Brainstorm on the answers and avoid editing the ideas
shared by members of your sub-group. During
brainstorming, there are no right or wrong answers. List
down your ideas on easel paper.

ACTIVITY : WORKSHOP

1.

Show slide no. 23: Workshop mechanics. Plan how
you will present your output in a creative way for 2
mins.

After both groups have presented, sub-group #1 Coach
critique the output of sub-group #2 Mentor: Are there
any characteristics on the list of Coach tor, that you
think should be excluded? Why?

After the critiquing of the first group, repeat the process
for the second group for Mentor. After the critiquing,
flash the slide.
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ABSTRACTION:

1.

Process the activity by asking the following questions:

- What are the major differences between a
coaching and mentoring?

- Is brainstorming as technique for generating
ideas effective? Why?

- Is this technique is applicable in a large group
with 50 or more participants? How can you
best manage the sharing in large groups?.

Note:

When processing in a large group, you can limit plenary
sharing by calling 4 to 5 participants only per question.

Show slides # 25 Difference between a Coach and
Mentor. Say: The mentor is more experienced than
the person to be mentored. The mentor helps and guides
another individual in the development process. The
guidance is not done for personal gain.

The coach according to Wikipedia, is a term generally
used in the fields of business, in executive, career or
life coaching, and even on how to be an ideal and
desirable date. The coach monitors the client’s progress
towards implementation of his developmental plans.
Even with the close involvement of the coach, the
coachee is still held accountable for his progress.

- Read what is written in the slides — areas of
differences between mentor and coach. After reading



the list, say that mentoring and coaching are alike
in the fact that neither include formal classroom

training.
3. Show slide # 26: What Coaching is NOT. Read what
is written in the slide.
ABSTRACTION:
1. Ask the participants, especially those from the regional

offices if learning can still take place and training
objectives can be med if 50 or more participants in one
training class can still be productive in terms of achieving
the training objectives?

2. Ask who have heard of Anthony Robins?

3. Tell them that a video clip on one training conducted by
Anthony Robins will be presented showing a Large
Group of participants. Mr, Robins still manage to create
high impact learning sessions in spite of the many
attendees.. Flash the next slide (slide #26). At work:
Large Group Intervention.

ACTIVITY : VIDEO CLIP PRESENTATION:
ANTHONY ROBINS

ABSTRACTION:

1. After showing the video, process the activity by asking

the following questions:

- Do you think Robin’s technique is applicable
in your training with a large number of
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participants? Why? Why not?

- What new techniques did you observe in the
video?

- Do you think you will be comfortable and
confident trying these techniques your self?
What will it take for you to try it?

- What do you think are the advantages or
disadvantages of these techniques?

Add this if the participants do not bring it up: The success
of the technique relies on how the speaker gets the
attention and sustains the crowd’s interest., i.e., loud,
explosive voice, expansive gestures that can be seen
by the last person at the back, moving downstage and
upstage, and get the audience to react by clapping, or
responding with a yell or a word on cue, etc. A good
facilitator can gauge from the reaction of the audience
if the audience are learning. The facilitator encourages
certain types of responses and if the participants
respond according to his expectation then he is
assured that something is happening with his
audience..

Show the presentation of what is Large Group
Intervention(LGI)

What are the ADNVANTAGEE and
DISADNVANTAGES of using Robin's
technigqus in LGIT

Do you think Robin's LGI technigue is
practical and applicable for your kind of
fraining programs?

Will you be comforiable and confident n
managing LEGIT




4, Flash the powerpoint presentation of principles of LGI
to guide you when it appropriate to use the Large Group
Intervention technique.

5. What is Large Group Intervention?. Read what is written
in the slide.

TOPIC TIPS FOR FACILITOR/COACH

OBJECTIVE : At the end of the session the

participants shall be able to recognize

and appreciate the importance of

delivering training using ALS .
PREPARATION : 1. Activity Slides

2. Buzzer-Beater

ACTIVITIES

1, LECTURETTE
- Show slide and say this: The facilitator plans

the session into 3 categories: warm-up, work-
out and warm-down.

2. BUZZER-BEATER

- Show slide slides. Let participants form sub-
groups of 7 participants.
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PREPARATION:
1. Activity Mechanics.

- Wait for the facilitator to finish reading the
question first before touching the buzzer;

- The sub-group who buzzes first after the
question is read will have the chance to answer
the question;

- A chip will be given for every correct answer;

- Other sub-groups can steal everytime a sub-
group gives an incorrect answer. The facilitator
decides who buzzed first. Always buzz before
answering;

- The sub-group is disqualified from trying to
answer the same question if they already gave
the wrong answer earlier.

- Group who gets the most number of chips is
the winner and a prize will be given.

2. Show slides nos. 37 to 47: Read what is written
on the slides.
ABSTRACTION:
1. Process the activity by asking the following questions:

= What did you feel as you were competing
with the other sub-groups?




=  When you were winning the chips, what did
that feel like? When you were losing?.

= By answering the questions driring the Quiz,
did it influence how well you can recall or
remember facts?

= How effective do you think is reinforcing the
learning through a competitive activity or game?

Explain to the participants that giving the information
through games/activity is an very effective tool especially
when you are given limited time to discuss a big topic.
The success of the activity depends on the context of
the learning activity and the profile of the participants.

Show slide LGATRAK slide

Say: Module 4 focuses on the A of the LGATRAK. A
stands for Assure the Creation of Materials. The
LGATRAK steps in learning will make you a powerful
ALS trainer/facilitator/coach.

Finally, given all the tips in becoming a good trainer,
facilitator or coach. apply them effectively to all your
training programs. You are now ready to the challenge
of using POWERFUL ALTERNATIVE LEARNING
STRATEGIES. May the force of PALS be with you.
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Creativity in
Training Delivery

Module 4
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A Iternative
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Execution: Room Layout

Design the Training Room
the PALS Way

Achigving balance for Glabal & Analytis
Learmers




A LTI &

Team Mission Statement

« Barinar Manager leads the stall in crealing
the beam's declaredion.

« The declaradion focuses an (he leam's way
of being in crealing 8 successlul workshop
exparianca for tha paricipants.

« The mission canbenl is drawn from ihe
answers aach slafl member gives lo the 5
quasiions.
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Five QUESTIONS

Why am | here?
" What do [ wish fo create for mysalf
and the participants?

2. What do [ wigh o gadn from this
workshop ?

4 How do | choose (o Be?
S What am ! willing fo lef go of

| N

Core Value of TEAMwork

‘No look pass” - In a leam someonsa
is ahvays there 1o cateh the ball,
Mo falling balls.

Everyone s aware and is
responsible.

Team Struclure: Rolas

“Project OMicenTraining Manager
“Faciliator/Coach

— Facliator R eaorta Pareon
sSeminar Manager (S}

— Assisiant S8 [ASM) for Faclities

— Agmatant SM for Pamcipant Sevees &
Dacumentaton

— Agmgtant SM for Spacial Sanices
= Staff




‘What are the roles, responsitilitiss
and tasks of the:

= Traimng Manager
= Scminar Manager
= FaciitatonCoach

= Assisiant Managear
= Zaff

INSTRUCTION: Esah tearm will pick an
emveiope wilh sips of paper Inside,

Aagass complateanass al The lasks and
responsibifites for the POSITIOMN writhen
on the fece of your sub-proup’'s anvalops.

For SLIPS of PARPER that you ame missang,
ehoose 3 NEGOTIATOR wilhin your sub-
group. He'she will negotiate with the other
sub-graup who has the skp you nesed

Role: Seminar Manager

Gt tmahylappeopeiole feadbank 8o ASM and skat!

- What's Weoeking, what can b Done Dhiferently and
M1 Slaps

Faciitates stafl meatings and debriafing Hobds shaf
o mocount for roles ard 1asks agreed an.

P the ata® Tram mam banahip b wmengy

Has tha right to ask the stall bo eave the workshop
if staff is disnaring rather han supporing the team
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Role: Seminar Manager

+ Gives timelyappropriate feedback b A5 and
wiadl - Whars Working, whal can be Dane
Diffaraniy and Mast Sraps

+ Faciltates staff meetings and debriefing. Halds
staff to aocount for roles and tasks agreed an.

Moves 1he stall Trom membsemship bo aymern gy

Has e nght o ask e stafl o leave the
wirkshep if siafl s derugpling rather than
BUppoItng The beam,

-

Role: Asst Seminar Mgr

= Enmalls ofher feam mambors o |on hemidar in

th trammi. The 3 teams are for Faciites, Spaecial

services and Parscipant Services [aka

fdministratsn Sorvices |

Ensures thal each ane has a copy of sball

A T EnlE

@ .. W + Ensure that supplies and materials
fﬁﬁkﬁ,_ noaded by the team are complate

Eﬁ_";‘;f o Gt bearm maires’ comimstment s

i + b in e sesninar an tme,

Role: Assistant Manager

= Hokds the space for the Faciitator and
participanis by baing presant and feciaed 100%
{12, o spacing out and No dsappeanng aots|

« Meess to fully algn and support the Facitaior

# Perlorms the sssigned mole with talal
commibment and 100% sccourtiabifily

= Meeds b be Teable s perform midli-tasking in
mddiion 10 agmgnad roles




Assl. Saminar Manager (250}

AERL. Pprimm LT TS, BT AR PT A RS Rt A TR
& Dacaranizion

digry mirrath Banvices)

- EREees | Doormies sl ssree |0 Morcpsors raweg

T s o Lol B B PR
~ZLE T + ArisndnssTentng o |+ Mg ssrosiis
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- — - Yewud Frad ETEL S B A ol
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~ifirinn P + AT RATGDIE | _?"""I-""'
=L paopme v Mioniorng B Bvstuenon |+ 1 S
~HE T COR, e el
[ y—— T m e ] e
b CRAE - 3 Maperi
L paser sra s - Wiehishun wiwed
- LA LSRR - lsloatyep Fywwrye
= Poingranee

ASET SEMINAR MARKGER - FACILITIES

=Sat-up and Breakdown Coandanador
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—Gaan, eola plows esde Lemps
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=Music Management

ASM - Paricipants Services & Documentation
|Addmin s irative Services)

+ Cpoodinabes with werwe staf re 1ood and breaks

« Aftandancamanitonng of pakcipanistngms lags

+ Claanliness; resirooms, raining rocm, wasiebaskots
« Check on nesds of paticipants: food, Brel aid, et

= Manual handauls

= Monriormg & Evaluston

Do pmeniation:
— B Ampart
~ Werksrog outpul
= Medule Refasign
= Photograsher
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ASM -Special Sarvices

= Microphane running

» Greatings

+fajor exercises (e games, SLES)

= Facilitator and staf needs

» Flaor Manager. ensures smooth Now of
presentations per module

+ haar monitor

= Tirne Managemeni

*YouTube videsgrapher and uploader

Flashback

Farm sub-pmups with 7 participanis
Choose a RECORDER and a REPORTER

Based on your réiting sxperiencs, list
down 5 crilical incidents thad you recal
was HELPFUL and MOT HELPFUL whan
you ware a particlpant. {ten miruies)

Criteria for STAFFING

= The staff should have completed the
workshaop,
= Tima Commitmant
—Part Time ar Full Time
= Attend all staff meatings
~First staff masting
=Debnefing
=Miestings before and after session
during semings deys.




Staff GUIDELINES

= Everyone is equal Company farmal
posilions an lempoianily suspended,

* Inzpact whal you expect.
« Be gware that “buttons” may be pressed,
#sk yaursell, whal can | leam about mysell

fram 1his parson. this expenenca, thase
circumstances?

Staff GUIDELINES

= ATTIRE: Srait Cosual mo alppers plessell
U Geminar May waar ewarciss cithes &
rubber shoes duling maming exerces whsn

appicabia

« MEETINGS. Balore am sesscn hegne and alte
the last session of the day or night. Meating may
be callad during braaks

+ A= the siaff goos, =0 go the paricipan’s
« Take tofad responsibility. Mo resowingl

Empowermeant vs, Rescuing

+ Rescwing - you mierere with a person's
power when you do semething that heighea
ought to do for hemharsalf.

= Resculng denias tha other person tha
opportunity 1o be effective. It devalues and
disempowers himiher

= Empoweding is enabling the person’s
preatness 1o shine. M encourages the athar
person tha opgortunity to be affective
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Module

Agresmants

= Meal Staff Meatng: Time and Placa

= Ba on Purpoes (Mo ‘Wait & See")

« Be on fime for all meetings and
workshops! ||

= Ba loving and lavable (INFORM your
FACE)

= Ba hare now!!! (Mo SPACING out)
= HAVE FUNI

Staff Meeting Agenda
First Floming werasn:

Ernu.m:lng: S leads the grounding, Let go of any
oonoeEms and be present.

“Time Agreement: 5M sets Team time agreement

Tasks: SN handles any tasks ha elill nsed 1o bs
completad baloes e workehop begirs
+Facilitator's time: staies his'her objective for the
session. Staff aign with 1. Faclitaior goes ower the
day's outine. Staies what hefshe will nesd from

siaff to make the day's session a success

Staff Meeting Agenda
Firnl Moming Workshop Cay

«Staff Buddy System: Lead Faciitator leads tha
slaff indo choosing their buddy.
~3iafl read their Misgion Statement: this aclivity
k= lead by the S8
“Raisa up the energy: The 58 leads thes activly

—Day 1: Power Yall

=Dy 2 Potenlize the room
"Mext Steps/Agreements: SM racaps
|agreamants and sats time for next staff maating.




Stall Meeling Agenda

Dusirny Everieng dwihshop Mg

S leads Grounding
+Tirmea Agreemant

—What Worked
=Da Cifferent (D,
=Naxr E.rﬂ,u:.-".d.gmﬂmm.': (M5}
sLearning:
— Day 1: What od [ learn aboid myset’ iodey ?
- Dy Eil."l-hu'duﬁ i fmarn atow mysest as a
mr

Debriefing

= Taam Oisbctine
= Complete the experience. Anchor the lsaming
at Bhe snd of sach day ard al Bhe sl of the
training program
- Maeting Objective:
= To sapean e workehop expaciances and
corminupusly mmprove delivery of sesyvices
— T give waryona an apparnunity o complete
T
- T acknosisdge and pppreciate sach alhear's
corfrbution.
— To enhance ane's |sadarship capabiliies

Debriafing Agenda
& Topos
— Tumsa Agraaments
- Grounding * Good and MNew
= Winal Warked'Bo Dofarent i the semmar

— Whal held ms back lrem schisvng the feaulls |
wanied?

= How am | a batter ManageriLeadsr a!'lzr ]
alafling sxpailancs

— Meal Blepaiflgraaimants

~ Closing circla
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Excerpts from a full length MOWIE can

be very powarful to put the message
ALIOBS.

‘Coach Carter” — biography of High
Schoal eoach whe transformed his
basketball team and the community.

Prepare process questions to fie up the
film showing, This will ensure ihal the
objactiva for showing tha videa is med.

Diecide when it is most affective to usa
the widan — bafore, during or bowards tha
and af the modus

Form 2 sub-groups and take easel paper and
beard markers. {10 minues)

Sul-group 1: L= down the qualities of &
COACH.

Sulp-group 2: List down quasties of &
MENTOR.

Critque the output. Fafer o qualites that
you think should not be m the list




Hiow do you manage 8 Large Group
Intervantion?

Anthany Robins world famaus
inspirational speaker does high mmpact
programs with mare than a 100
participants.

Whar are the ADVANTAGES and
DISADVANTAGES of wsing Robn's
technigque in LGI?

Do you think Robin's LG technique is
praciical and applicable for your kind of
raining programs?

Wil you ke comfartable and confiderd in
managing LG17
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