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Foreword

This Facilitator’s Guide on Powerful Alternative
Learning Strategies or PALS is designed for the
use of local government training practitioners and
individuals in delivering highly-effective and
learner-centered training programs, including but
not exclusive to the actual training for the newly
elected officials (NEOs). These practitioners
include local government operations officers
(LGOOs) from the regional, provincial, city and
municipal level.

The guidebook aims to reinforce the substance
and content of training modules for the country’s
NEOs; the workbook on the first one hundred
days in office and the task list for these local
chief executives (LCES). It provides useful
insights and techniques that facilitators can
employ in training LCEs on the crucial tasks of
public service and in disseminating vital
information on local governance.

This guidebook is a by-product of the arduous
efforts of the Local Government Academy
personnel who underwent the training intensive
on PALS, through the auspices of the
Philippines-Australia Human Resource
Development Facility(PAHRDF)--an Australian
Government-AusAID initiative.

This publication, developed in the advent of the
National Government's New Philippines Agenda
may be seen as an emerging paradigm for
greater innovation and creativity among
facilitators and trainers in responding to the
challenge of transformative training.
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Hon. Ronaldo V. Puno
Secretary, DILG
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Message

Marivel Sacendoncillo, CESO Il
Executive Director
Local Government Academy
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Message

The Australian Agency for International Development (AusA!D)
through the Philippine Australia Human Resource Development
Facility (PAHRDF), extends its greetings to the staff of the Local
Government Academy (LGA) for their participation at the recently
conducted Training on Powerful Alternative Learning Strategies
(PALS).

We commend the bold efforts of LGA in the institutionalization
of Alternative Learning Strategies as a training standard for local
government trainers and officials in the Philippines. The roll-out
of PALS to Newly Elected Officials accross the country isa a
significant step towards the realization of our shared goal of
more effective and responsive Local Government Units.

Itis our hope that LGA will continue to play a key role in improving
governance at the local level through the introduction of innovative
training strategies such as PALS. AusAID remains committed
to working with our local partners for good governance leading
to improved prospects for economic growth.

Mabuhay

-

Angus Barnes
Acting Counsellor
AusAID
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Message

The Australian Agency for International Development (AusA!D)
through the Philippine Australia Human Resource Development
Facility (PAHRDF), congratulates the Local Government
Academy (LGA) for recognizing a change paradigm to enhance
their expertise in the design, management and conduct of high
quality training programs for the local government.

It is truly admirable to note the speed of application that the
core learners of LGA have demonstrated as they embark to
adopt a refreshing Powerful Alternative Learning Strategies
(PALS) to ensure a delivery of first class workplace training and
improved customer service delivery to its huge stakeholders.

Congratulations for a job well done.

Milalin S#Javellana

PAHRDF, Facility Director



Technical and
Intellectual Property
Considerations

The materials of the Powerful Alternative Learning Strategies
(PALS) modules are designed to assist the facilitator in delivering
the PALS curriculum in the most appropriate and effective way.
Included in the compendium of materials is a manual and a
compact disc which contains the facilitator’'s manual,
presentation slides including related multimedia materials.

The curriculum materials contained in this manual were
developed in partnership with the eight (8) participants of the
PAHRDF Capacity Building Workshop in Alternative Learning
Strategies for Effective Workplace Training:

Lizbeth Jalimao
Marciana Obispo
Leah Marie Sanchez
Myra Gabito

Jose Gonzalo Ablay
Oliver Larion

Elmo Dimaano

Liza Megia

The PALS facilitator will need the following additional
resources to be able to utilize these materials:

Audio-video room

Multimedia projector

Computer/Laptop with CD Drive

Microsoft Powerpoint software or Powerpoint
Viewer

Windows Media Player or Real Player
Internet connection

PobdE

ou
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To access and use the slide presentations, including
embedded media, facilitator must first “unpack” or copy the
module folders into the hard drive of the computer to be used.
Failure to perform this initial procedure may result in inaccessible
media or incomplete presentation. Module folders include
Powerpoint Viewer in case host computer does not have MS
Powerpoint installed.

The PALS Training Manual and CD are properties of the
Local Government Academy (LGA) and the Philippines-Australia
Human Resource Development Facility (PAHRDF).

No part of this manual may be used commercially, or be
reproduced in any manner whatsoever outside of local governance
training purposes, without written permission from the LGA and
PAHRDF.

The Cover

The PALS cover design depicts the essence of alternative
learning—its recognition of the multiple intelligences, the spirit
of fun, learner-centered teaching and its transformative value to
both learner and teacher.

Interpreted and rendered by LGA Artist Iris Alegro-
Igrobay, the cover design is an original image-illustration
developed in Adobe Photoshop.
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Presentation:

1. Start discussion on Multiple Intelligence (MI) with by a
brief introduction of Howard Gardner and the MI Theory.

Show Slide 1

Say: We will now have a walk-through on a theory
that is very important to understanding
Alternative Learning Strategies. First let me
introduce you to Dr. Howard Gardner.

Show Slide 2

Say: Dr. Howard Gardner is a Professor of Cognition
and Education at the Harvard Graduate School
of Education. He also holds positions as
Adjunct Professor of Psychology at Harvard
University. He is best known in educational
circles for his theory of multiple intelligences,
a critique of the notion that there exists but a
single human intelligence that can be
assessed by standard psychometric
instruments. Lifted from:  http://
pzweb.harvard.edu/PIs/HG.htm

2. Youjustwon an all expenses paid five-day vacation to
any place in the Philippines or elsewhere in Asia. | will
flash the picture of a place and if you want to go there,
please stand up.

3. Firstslide: pictures of deep sea diving, white water
rafting.

4. Second slide: watching a live concert of the Philharmonic
orchestra at the Cultural Center in Manila or a live
concert of the three most popular band in the Phlippines.
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5. Third slide: visit a German and a Japanese manufacturing
plantin the Laguna industrial park where they experiment
in robotics to be used in hospitals and in the military.

6. Explain the just completed activity by saying that our
preference of the place to visit is indicative of three
various intelligences.

7. Proceed to discussing the assumption of the MI Theory.

Your level of intelligence is made up of autonomous
faculties. One faculty may work individually or several
faculties work in concert. The Multiple Intelligences
Theory, in a nutshell, is a pluralized way of
understanding the intellect. Recent advances in
cognitive science, developmental psychology and
neuroscience suggest that each person’s level of
intelligence, as it has been traditionally considered.
Because these autonomous faculties can work
individually or can work simultaneously, each person
takes on information in many different ways and at
different speeds. Howard Gardner originally identified
seven such faculties, which he labelled as
“intelligences”: Musical Intelligence, Bodily-
Kinesthetic Intelligence, Logical-Mathematical
Intelligence, Linguistic Intelligence, Spatial
Intelligence, Interpersonal Intelligence, and
Intrapersonal Intelligence. Gardner has never ruled
out the possibility that additional intelligences may
also exist, for Ml research is still in its infancy.
Recently, he added an eighth intelligence to the list:
the Naturalist Intelligence. There’s also been some
consideration of a ninth intelligence - existential
intelligence - but the jury is still out on that one.
Besides, for now at least, a great deal of new
understanding may be found from within these eight
faculties. Lifted from: http://www.edwebproject.org/
edref.mi.th.html



Multiple Intelligence
mowmtain cimbing, diving

MATURALEST — senaivity
Enmnmﬁe:r:‘g:nmt:n et 8 Show Slides 4-8.
i wrbriiart ,,’,'d sseiris i Present and explain the

ko ane's advantage. ltaioes | 8 intelligences.

peopls 1o distnguish amang,

classily, and e featunes of

st | o NATURALIST -

sensitivity to changes

within the environment,

ability to read the
environment and use this to one’s advantage. This
intelligence allows people to distinguish among,
classify, and use features of the environment. If
you stood up when the slide on dive sea diving
and white water rafting, you have a developed
naturalist intellgence.

. MUSICAL or RHYTHMIC — sensitivity to pitch,
rhythm, timbre, the emotional power and complex
organization of music. This intelligence allows
people to create and understand meanings made
out of sounds. This intelligence is typified by those
who wanted to watch a concert.

. LOGICAL-MATHEMATICAL - abstract
thought, precision, counting, organization, logical
structure. This enables individuals to use and
appreciate abstract relationships. For those who
chose to go to a robotics factory, your logical-
mathematical intelligence is high.

. Flash slide with picture of the world map and
another picture with people of various
nationalities. Would you like to have a personal
tutor who will help you learn alanguage? Those
who would like to learn a new language so you
can maneuver through the shopping malls when
you take that free 5 day vacation, please stand
up. (Give them a few seconds to decide before
they stand up.) If you are interested to learn the
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language, then you belong to the LINGUISTIC
intelligence group — sensitivity to language,
meanings, and the relations among words. This
allows individuals to communicate through
language, oral or written.

Flash slide of a NY high rise building and a
European palace, Does the thought of visiting
these places excite you? Please stand up. (Let
them stand up.) For those who are standing up,
Then you probably have high VISUAL-SPATIAL
intelligence — keen observation, visual thinking,
mental images, metaphor, a sense of the whole.
This intelligence makes it possible to perceive
images, transform them and recreate them from
memory.

Flash slide of a happy Asian woman and man
INTRAPERSONAL - self-acknowledge,
sensitivity to one’s own values, purpose, feelings,
a developed sense of self. This emotional
intelligence helps individuals distinguish among
feelings and build accurate mental models of
themselves.

Flash slide of people who are having a wonderful
time together INTERPERSONAL — sensitivity to
others, ability to read the intentions and desires
of others and potentially to influence them. This
emotional intelligence enables individuals to
recognize and make distinctions among the
others’ feelings and intentions.

Flash slide of ballet dancer and tennis player
BODY-KINESTHETIC — control of one’s body and
objects, timing, trained responses that function



like reflexes. This intelligence allows individuals
to use all or part of their bodies in highly skilled
ways.

9. After the presentation of the intelligences, ask:

From module one up to this point of the program,
which of the intelligences have we activated?
Based on your experience with other training
programs, which of the intelligences are engaged?

List down responses to both questions on easel
paper.

10. Ask for questions to clarify. Then introduce the class
activity — skit (as a lunch assignment).

11. Activity: Skit

11.1.

11.2.

Divide the class into 4 or 5 sub-groups with
about 8 to 10 participants.

Give activity instructions: (Slide 9)

=  This is the year 2020. You just received an
email that you are invited to a reunion of your
NEO class. How do you look like now? What
are you currently doing? If you are with DILG,
where are you now assigned and what is your
position and rank? If you are no longer with
DILG and have become an entrepreneur, what
business are you in? If you are not an
entrepreneur, what keep you occupied these
days? How do you see yourself? Share your
personal vision to your fellow group mates. Limit
sharing to a total of 7 minutes per sub-group.
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= After the sharing, agree on how to present your
personal visions in a 5-minute skit that will allow
the members of the other sub-groups what you
want for yourselves. Design and present your
skit in such a way that you activate the 8
intelligences.

=  Enrich your skit with music, songs, props, and
costumes.

= Make this a presentation that all those in
attendance will remember for the rest of their
lives.

Note: This activity will require time for participants
to think about what they want to portray and how
to collectively present their individual visions. It will
be best if instructions to this activity are given before
the class breaks for lunch or snacks. This will
lessen using regular class time for the preparation
of the sub-group presentation..

Offer stored songs/musical tracks in your computer/
laptop for participants to use. Make sure there are
enough materials for each group to work with. When
the class reconvenes after the break, give the sub-
groups 10 minutes to finalize preparation of their
presentation.

12. Each sub-group presentation will run for a maximum of five
(5) minutes.

13. After the sub-group presentations, ask one representative
from each sub-group to respond to the question on the
screen: Flash one question at a time only. After hearing the
responses to questions #1, go to question #2 and repeat
the process. (Slide number # )



14.

15.

¢ Qs #1How did you feel while you were
preparing; and when you were actually
presenting your skit?

* Qs #2 What did you see during the skit
presentations that you did not anticipate will
be shown? Were there personal visions you
saw in the skit that surprised you and why?

* Qs #3 What did you find most memorable
about the presentation and why did it have
such as impact on you?

Ask the following questions and get at least 6 responses
from different participants. “From the various training
programs, you have attended in the past, what is it that the
facilitator did that made the learning memorable like a
structured learning exercise, group work, role play
etc..Share one experience that stands out for you.”

From what you have shared, your most memorable
experiences seem to be with the effective use of varied
learning methods.
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10 Common Learning Methods

Lecture
Structured
Discussions

Panel Discussion

Reading

Case Study

Role Play

Skill Application

Simulation

Games

Personal Action
Planning

Delivery of content by the trainer.

Structured conversations between
participants (in small or large groups), aimed
toward specific learning objectives.

Short lectures or discussion by a variety of
trainers (or guests), rather than a single
trainer.

Individual reading of participant materials
during a structured time frame.

Written description of a situation which
contains enough details so participants can
discuss specific recommendations.

Re-enactment of a specific situation by the
participants who are provided with made-up
role descriptions.

Re-enactment of a specific situation by
participants who create their own on-the-job
situations they are currently facing.

Elaborate description of a situation which
contains carefully programmed decision
points and is evaluated (or experienced) by
“teams” of participants.

Challenging activities which engage
participants to solve something or “compete”
with one another.

Identifying specific activities that the
participant is committing to carry out back
on the job.



Learning Pyramid

Lecture 5%

average
student Reading
retention
rates Audiovisual
Demonstration
50% Discussion
75% Practice doing
80% Teach others

Source: National Training Laboratories, Bethel, Maine

17. Group Workshop: Group class into 4 or 5 groups with no
more than eight members. Give workshop instructions:
(Slide 13)

e List down as many activities per
intelligence which you can apply in class

e Team Name

e Team Cheer

Let groups work for 3 minutes and have outputs posted
on the board.

After the time limit, acknowledge groups on their effort.
Show Slides 14-17 on MI Techniques they could apply.
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18.

19.

Ask class for questions or clarifications. Close topic
on Ml.

Say: We have learned about multiple
intelligences. Now we move on to the
discussion on Learning Styles.

Introduce Learning Styles by presenting definition offered
by Dr. Rita and Dr. Kenneth Dunn.

Say: Dr. Rita Dunn and Dr. Kenneth Dunn have spent
2 decades of research on learning styles. They
define Learning Styles as the way we
concentrate, process and retain information.

Activity: Let's Dance!
Today you will learn how to do Greek Dance. We will do
this in 3 stages.

Stage 1: | will flash the dance step instructions. Read the
instructions on the screen, you will hear the music in the
background and you do dance steps. (Play the music for a
minute. Take a mental note of those who are able to follow
the instructions and dance correctly.)

Stage 2: (Cover the instruction on the screen. Verbally guide
them as the music plays. Again take a mental note of those
who are able to do the dance correctly.) Now | will tell you
how you will do it.

Stage 3: Now we will play the music, and | will lead as we
dance together. (After about 30 seconds, stop demonstrating
and let everybody keep dancing with the music for a minute.)

Have participants go back to their seats.



20.

Process Questions: Who amongst you were able to
do the steps correctly with the written instructions during
Stage 1? Please raise your hands. (Repeat the process.)
During Stage 2? Stage 3? Ask which among the sets of
instructions they found easiest to follow.

Say: We have varied Learning Styles as we experienced
when we were doing the Greek dance. Are you a Global or
Analytic Learners? What are the differences between the
two Learners? The characteristics of each type of learner
are the following: (show Slide 23).

Analytic Characteristics

Likes small chunks

Loves facts and figures

Likes to know all the fine details
Self- evaluates

Likes step by step

Takes a more logical approach

Global Characteristics

Needs all the information before beginning

Wants to know all the steps involved

Likes to know what the finished product will be
like

Needs to know where the information will fit
into their own life

Greek Dance!

« Lif left fool. swing to the rght (and back),

pul left ledg down

= Lift right foot, swing bo tha left {and back),

put Fight leg down.

= Lift left ool erass aver right leg, pul
down left foot. Lt right foot, put down
beside left fool.

« Repeal gleps
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21. Pose question to participants: Given the characteristics of
these two types of learners - What do you think happens
when the teaching methods and the participants’ learning
styles do not match? Then show and briefly discuss Matcher
and Mis-Matcher Characteristics .

e Matcher
—  Cooperative
— Finds likenesses
— Appears more polite
— Like to please
—  Stays within the rules

e Mis-Matcher
— Often appears resistant
— Seesdifferences
— Finds other ways to do tasks
— Notices mistakes
— Likes to compare and contrast

In most traditional training practices, only the analytic
learners’ needs are addressed adequately while global
learners are usually “disadvantaged” (learning needs
not met). Learning needs of both learners need to be
accommodated.

22. Introduce the LGATRAK Desigh and Implementation
Process by showing Slide 25 and engaging participants in
very brief discussion.

Say: Now that we know about Multiple Intelligences
and Learning Styles, what do you think are the
importance of these in training?



Multiple intelligence and learning styles are
important elements your training audience
context or profile, the first step in the LGATRAK
Design and Implementation Process.

23. Show Slide 26 - LGATRAK and briefly discuss each step.
Show slides 27-34.

L ook for the Audience Context
G o for the Vision and Objectives
A cquire the Core Concept

T heme Selection

R eawaken the 3Ps and 4As

A ssure the Creation of Materials
K now your 4 Levels of Evaluation

24. Continue discussion on the Elements of the Audience
Context by saying: Say: Now let us go back to the first
step — Look for the Audience Context.

Show Slide 25 (Audience Context)

Briefly discuss Individual/group demographics
element.

Learning styles (refer to earlier discussions and
slides on multiple intelligence and learning styles

25. Say: Now go through the other elements of audience context.
Let us now look at the individual attitudes of participants.
26. Show Slide 27 (4 Levels of Readiness).
Say: Participants’ readiness can be classified into 4

levels — Oblivious, Contemplative, Preparation
and Action.
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4 Levals of Specialization
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Continue by explaining the characteristics of each level.

Oblivious

People are not ready for change. They deny the need
to change. They resist any attempt to help them
change. They just don't see the point.

Contemplative

People see that they need to improve and are open to
talking about it but are not quite ready to pursue
development whole-heartedly. Ambivalent

Preparation
People have begun to focus on the solution — on how
to improve. They are ripe for change.

Action
Visible change begins.

11. Introduce Participants’ 4 Levels of Specialization by
showing Slide 37.

Say: Training participants’ specialization are generally
divided into four (4) levels. We have the
Generalist Participant, the Specialist, the Expert
and the Authority.

Proceed by describing the characteristics of each level
of specialization.



Proceed by describing the characteristics of each level
of specialization.

GENERALIST  SPECIALIST EXPERT AUTHORITY
Stereotype “Jack ofall “Fresh faced “Grey haired “Thought
trades” consultant” sage” Leader”
Experience/ Basic Typically starts ~ After 10 years ~ Honors and
Qualifications  qualifications with specialist has solid track  awards by
plus years of postgraduate record in professional
experience qualification. handling large,  peers for
create value for Usually requires  complex, high  contribution to
client. 3to 7 years to risk, challenging  thought
master tools, projects. leadership or
disciplines, and profession.
competencies
Typical Relatively small, ~ Challenging work Usually works ~ Able to pick
Work routine tasks. comes with proof ~ with industry and choose
of increased leading clients.  work.Sought
Refer large competency. out for “*high
complex tasks to Initially builds risk, can't
specialists or reputation on afford to fail”
experts. 2nd and 3rd tier projects.
clients.
Promotion Downplays lack Initially build Runs profession Authors
of specialist reputation within ~ sponsored seminal
knowledge by profession by seminars for books.
promoting serving on generalists
practice and specialist within Invited to
experience committees of profession. speak at
through professional international
newsletters, association. Becomes conferences.
brochures, and “expert” news
networking. Writes articles commentator on Can become
for trade industry-related  celebrity in
journals. issues own right.

Run seminars for
clients on
narrow, “safe”
technical topics.

Delivers
keynote
addresses to
national
industry
forums.Writes
major articles
and white
papers.
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28. Introduce Group/Organization Context by engaging
participants in brief discussion. Ask participants: What do
you think is the importance of knowing the group or
organization context? (Show Slide 38).

Acknowledge responses of participants. Expound/add on
the responses of the participants to emphasize the
importance of group/organization context.

Enumerate sample group information needed.

+ Fears
e Pre-judgments
e Culture

« Concerns

To be able to determine:
- appropriate learning activities
«  Groupings/mixture of participants in group
activities
« administrative concerns/considerations

29. Introduce topic How to gather participant background
information by engaging participants in a brief discussion.

Say: How can you gather information about training
participants?

How to gather participants’ background information
e questionnaire
e  key person interview
 focus group
. benchmarks
e  performance measures
. practitioner led
. site visit



30. Show participants a sample template they could use to
determine the Audience Context/Profile. Show Slide 40.

Say: Here is a template that you could use for
easier determination of audience context/
profile.

Briefly go through the template elements, clarify
what information is needed.

31. Activity: Group workshop

31.1. Introduce group workshop.
Say: Now that we know the elements of the
audience context /profile, we are going have a
workshop.

31.2. Divide the class into 4 — 5 groups. Show Slide 41
and briefly go over the instructions.

. Think of a training program regularly
implemented in your area.

. Using the Audience Context Template,
determine the audience context of your
program.

. Write answers on easel paper.

. Groups to present outputs after 10
minutes.

Note: While participants are working, flash
audience context template on LCD screen for
easy reference. Make sure participants also have
their own copies of the template. Go from one
group to another, assist groups in answering.
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31.3. After groups’ presentation, acknowledge
participants’ outputs.

31.4. Note: Emphasize that since audience context
generated was primarily based on assumptions,
this may be validated upon their return.

Let’s clap our hands for the good job we've done.
That exercise was quick and you have worked on
assumptions. However, in future when you plan for
the next implementation of the program, build on
this output.

32. Introduce Core Concept and Theme by giving definitions.
Show Slide 42.

Core Concept

+ ameans by which we organize our thoughts and
actions, and maintain consistency in point of
view, behaviour and applications of skills

«  Sample: Fairness — If we do not always
recognize when we’re being unfair to others, we

usually know when they’re not being fair to us.

Theme

® a distinct, recurring and unifying quality or idea
(Encarta)

33. Activity: Human Collage
33.1. Introduce group activity by saying: To get a better

feel of core concepts and themes, we are going to
have an activity called Human Collage.




33.2.  Give out activity instructions. (Slide 43)

e Join your role-play/skit group mates.

e Think back on your skit and identify the core
concepts and theme applied.

e Present these core concepts and theme
through a human collage or body poster.

Allow 10 minutes for re-grouping, preparation.

Note: While groups are preparing, ask non-
participants (other module writers) to act as judges
for the group presentations and quickly think of
criteria for judging.

Acknowledge group outputs. Give out prize for the
most creative presentation.

After the distribution of prizes, refer the topic to the
LGATRAK. Ask participants what step in the
LGATRAK does the topic come in.

34. Introduce the Adult Learning Cycle by engaging
participants in brief discussion.

Ask: Could you still remember the Adult Learning
Cycle? If you do, can you cite the cycle
stages?

35. Presentthe Adult Learning Cycle Diagram. Show Slide 45
and discuss each of the cycle steps (show slides 46-49)

Activity

— Prepares the learner for the learning experience

— Usually is part of the ‘Preparation’ step in the
3P process

— Creates an environment that learning is FUN!

— Inductive using direct learning activities
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Types of Activities:
e Structured Learning Exercises (SLES)
e Games
e Panel Discussions
* Role Play

e Body Kinesthetic, Nature exercises
* VRGI (Virtual Reality Guided Imagery)

Analysis

An investigation of the component parts of a
whole and their relations in making up the whole
Usually is part of the ‘Presentation’ step in the
3P process

‘See & Feel’ steps in the S-F-L-A integration
process

Makes learning fast and effective thru:

* Inquiry process: where learner reflects,
share reactions and observation,
discusses, “talk through” what they
experienced, discovered, challenges,
confirmed, realized

« Doing frequent previews and reviews.
Making learners responsible for their
own learning.

Abstraction

Process of generalization. Reduce the
information content of a concept or an
observable phenomenon.

Participants begin to reduce the information
content to retain information relevant to the
program.

The Trainer works with interactive discussions,
workshops, dyads, and short lectures

The Trainer draws from the experience and how
it relates to real life, integrate learning

Usually is part of the ‘Presentation & Practice’
step in the 3P process



‘Learn’ step in the S-F-L-A integration process

Application

Makes learning stick.

‘Apply’ step in the S-F-L-A integration process
‘Practice’ step in the 3P process

Helps the learner integrate and extend the
learning thru:

e Performing the skill.

e Articulating the new knowledge and
skill out loud to a partner or small
group.

e Applying the new knowledge and skill
to real world situations.

e Realizing the usefulness, relevance of
the learning to back-home situation

e Providing an environment for mutual
support and feedback

36. Show Slide 50. Introduce Accelerated Learning.

Say: When preparing the environment for learning, it is

important to come from the view that learner,
when properly motivated and appropriately
taught, can reach a level of achievement which
may currently appear beyond them.

Continue by showing slides 44-46.

37. Connect the Adult Learning Cycle with next topic 3Ps.

Say: Now that we have recalled the Adult-Learning

Cycle, we are now going to revisit the 3Ps of
training — Preparation, Presentation and Practice,
where the 4As as well as the ALS will be applied.
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Show slide 64 (3Ps)
38. Proceed by discussing the 3Ps. Show Slides 54-56.

Preparation (Slide 54)
e Preparing the learner for optimal learning
e Create an open, relaxed, and positive mindset
thru:
e Positive suggestions
e Learner benefit statements.
e Personal or phone contact
« Imaginative pre-course packet.
e Creating a positive setting
e Building a collaborative learning
community from the start.
e Explaining key concepts and
terms.
e Exercising empathy & human
care for the learners.

Presentation (Slide 55)
e Providing the learner with positive learning
experiences.
e Making learning fast and effective thru:
* Helping people have fun & stay relaxed.
e Designing in lots of action and
collaborative learning activities.
e Appealing to all learning styles.
« Using analogy, metaphor, mnemonic
devices, and mental imagery.



< Doing frequent previews and reviews.
Making learners responsible for their
own learning.

e Have avariety of learning activities and
paths to choose from.

Practice (Slide 56)

e Making learning stick.

e Helping the learner integrate and extend the

learning thru:

Performing the skill.

— Articulating the new knowledge and
skill out loud to a partner or small
group.

— Applying the new knowledge and skill

to real world situations.

— Providing an environment for mutual

support and feedback.

Ask class for any comments or questions.
39. Present to the class templates that can be used in

designing a training program. Distribute copies of the
templates to the class. Explain elements of the templates.

* Course Roadmap
*  Course Overview
*  Modular Overview

40. Activity: Group Workshop

40.1. Ask participants to join role-play/skit group
mates.

40.2. Give workshop instructions:
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e With your specific training program and
using the templates, incorporate ALS into
the training design.

e Present group outputs to the class.

Acknowledge the group outputs. Ask that they

keep their outputs for them to build on later
when the program is scheduled to be
implemented.

41. Activity: Dyads

41.1. Divide participants into pairs. Ask that each pair
discuss, in 2 minutes, their reflections/insights on
the following questions:

« What did you like most about the topics
discussed for the day?

« How do you think these would be applied to
your workplace?

« What else do you want to know more about?

41.2. Randomly select 4-5 pairs to share with the class
what they have discussed. Acknowledge all
responses. (3 mins)

42. Activity: Daily Journal

15.1. Hand-out Daily Journal forms to participants and
ask that they answer all questions. (20 mins)



Presentation Slides

MODULE 2

CREATING HIGH
IMPACT TRAINING
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Creating
HIGH IMPACT Training

MODULE 2

You have an ol expenses pai
5 - day vacation,
will you choose to. ..
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| Multiple Intelligence |

Each person's level of intelligence is
actually made up of aulonomous
facullies that can work Individually
or in concert with other faculties.
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Multiple Intelligence
F White water rafting

BODY-EINESTHETIC —
gortral of one's body and
abjects, liming. trared
responses that function ke
refexes. 1 alloes you fo use
all or parts of your body in
ighly =killed wanys.

Multiple Intelligence
Symphony orchesira 8 Emadeay play

MIUFSICAL ~ =m=nadty fo
pach, ripthm, timibre, the
emobonal poswes and

comphex organizagon of
music. This inteligence
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Multiple Intelligence

VISUAL-SPATIAL
kesan oDgervanon, visus
thinking, mental images,
metaphor, a senss of tha

whobe, You parcaive
imagas, fransform tham
and recreata them from

MEemony




Multiple Intelligence

LINGLNSTIC -
sensitiily o Enguage,
eanmgs, and the
relatons among words
This allows individuwals
o commurecata through
language, cral or written

Multiple Intelligence

LOGICAL MATHEMATICAL
abstract thoughs,
precision, counting,
arganization, kogical
struchura. This anables
individuals b use and
Apgreciate absiract
relationships

Multiple Intelligences

INTERPERSOMNAL
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Lunch Assignment

= |magine i is the year 2020, Hew do you see
yoursall? Shara waur parsonal visien and
symbol of se¥ 1o yauwr fefiow group mabtas.

* A5 8 groug, colleclively present your visions
through a J-minule role-play or skil
aciivating the B intellipances.

= Augment skitirosa-play with s0ngs, props,
coslumes, #ic.

= Berchman: A preseration thal we will

REMEMBER far the rest of our kwas.

PROCESS Qs
= What &d you feal while you ware prepanng
and then while presenting the skit?

= What are the commonalitiesidierences
in how you see yourselves in the future?

= \What pars of the presentstion made an
impaci on you'? Why? What do you want
io do next?

Learning Strategies




Workshop

« Form 5 sub-groups

« Enurmerale as many
leaming activities o
appaal 1o the 8
intelligences

« Team Mama

= Team Cheer

18 minutes
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Greek Dance!

= Lift left food, swing to the fght (and back),
put 1ef leg down

= Lift rightt fool, swing o the left (and back),
put right lag down.

= Lift left foot, cross over right leg. put
down left foot, Lift right foct, put down
beside |eft foot

- Repeat steps.
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Process s

Whe managed to dance the steps [he
Tiest ime you saw the instructians? Why
de wau hink you managed o do it?

Ahe 2nd time when | verbaly gave
ol the instructions? Why?

. thie 3rd time when here was
demonstration of the dance steps? Why?

Clurn & Dunn

Learning Styles

- Retain Information

Cr. Mita & Dr. Kenrath Dunn
= 2 deathes of Itiaon
- 500+ docional disarlilnrs




What is Your Learning Style?

Global

or

Analytic

Global - Analytic Learners

viflobal Charscterialics
- Moods al b
information befoes
peginning A 1ask
= ‘WWanis o Ereoa all e
sleps involved
— Likas 10 know what the
finished product will be
ik
= Blaads 10 know whara
e indormabion will
inbe ther gwn lile

=Amalytic Charscleristios

— Likes ainal| cFninks ad
knicayw all tha fine cdetads

= Liovwes facts and figurss.

— Saif - evalughes

— Likes alep by alsp

— Takis @ mone logical
appornach

Matcher and Mis-motcher Characteristics

* Matcher « Mis-Matcher

— Cooperative — DOflen appaars

= Finds likenesses resistan

— Appaars more — Gees diferencas
poine ~ Finds other ways

= Like o please Lo do lasks

— Bdays within the — Moticas misiakes
rubes - Likes fo comgare

andconirast |
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Learning Styles
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5. Re-awah:n using the 3Fs and 4As

AFs FREPARATION FRESENTATION-FILACTICE & d4's

What 000 How
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4 Levels of Specialization
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Group/Organization Context
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*Think af a training
program regularly
implemenied in your area,

=Using the Audiance

Cantext Templaie,
defermine the audisnce

context of your program.
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oulputs after 10 menutes.

Cnr& Concept
= @ means by sdhich we
angariza cul Thaughis
I and achone, and
£ marisin cormsbency in
point af wiew, belaios
£ orsd applicabons of
shils

8 dehinot, recuEring
and Linilying guality
af wlea [Encarta)
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° Wiedtrbivl % e e R E S

Adult Learning Cycle

— Prosera lha mermat lor the kerning ecsatiesncn
= Uty in part of the Preparalicn” W in a 3P
Elc e

= il @h effvirenimenl (hifl lnmisg @ FUk
= it liing dired mening el sBes
— Typaw of Acawiliex
+ Shruchared Leaming Dxemoeee [SEE]
+ Famas
+ Pangl Cessimadors
+ Basdy Hireralhetic. Mahare soscises
+ Aok Piay
+ Virtual Rty Cakind
migiry (MR




Analysis

= dn inwerstigation of the eomgon et
of & whale and their relations
n Maiong up the whola
= Usualy is part of thie 'Fresentation
shap in tha 3P procass
='Bor & Foel' staps in thae S-FL-5
integration process

= Fakes lsarning fast snd sfsctive thru:

& IngQuiry procdss wners amsr refects, sha

reactions and chsaraticn decusses, "hl‘-‘:l’rumluh'
what They enperienced, discovered. chalisnges,
cartlirmed, reaalzed

« Ding fracunnt praviess sad eviees, Faking
lmarners responsble for their own lssming.

Abstraction

= Procews of genenslzaben. Roduce the infermatisn
mrnrdn‘rnm-rnl-ptnr an obsarqabla pheroenonoemn

bagin tha informatian corment b

rltllrl Emmmhm

= Thaz F el Eator works with imsractise deoussions,
workshops, dyads, and shor lechures

-'I"hl Fasziltabor drares from i
Srcl @ By 1 nedahes o raal
Il'l MIurnm

—Ll-.-llghlg;ﬂﬂh Hﬁhﬂuul
—'Loam shep in the 5-F-L-4 integraton
procas

Application

—Makes lasning shick

-'Apply’ step in the S-F-L-A
integeation process

—'Frachice” stap in tha 3F procas

~Halps the learner iregrate & estend the learning thn
& Parformming the ekil
 Ardcudaling now KIS st leud bo o partror or eeall group
v Appheng S ney K5 1ol world slustions
v Fopal Em Tul ! al e laarmirsg ba
hack-hame situstion
+ Prossdirg mn anarmemsnd e mohusl soppor! snd Sesdhsci
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Accelerated
Learning

Accelerated Leaming

= ey et g oy and whole
firain mmm;}garamm
Wr:mr achipve & faster lmaming

R e T s

= Accelprated Leaming /s @ mooal of

g that creates an
enviTrirmant and leaching grocesses o
anaﬁ:g!aawwfsrnmam mﬂ.rrum
beiiefs and mizca ns fap

Camn e Lammm -l

Accelerated Learning

+ AL carries with it the expectation that,
when properly motivated and
appropriately taught, all learmers can
reach a havel af achisvement which may
eurrenily appear beyond them.

= It provides a breadth of proven life-long
learning skills based on an
undersianding of how we learn rather
than what we sught to be learning.




PREPARATION
= Prepanng the lsarnes for ophima! b=arming
« Craale an apen, relaxed and posilive mendeel thru

+ Positive suggeshors

» Leamar benahi skatamania

* Persoral or phane conted

+ Imagin sty Dro-oourss pai

v Creding @ posilive asfing

+ Buslding a collaborateoe lsarning
commungy the slarl.
« Explaining koy conoapts and tams

" EEB'I"'l:liJI'lﬂ alrpalfy & human cara
Tor th IEasmars.

PRESENTATION

Prondcling tha legrnes with poslive
leaming expenences.
Making maming fast and efective thns
- HE;PIE&FEHHI e Tuin & shary
redax
~Des in kuts of acbon and
;-gl:llﬁh'ﬁ larming activibies
= Appealing 1o al leaming shyles,
—'-J’B @nal mata I, MrsAmanic
hﬂ mrlm'ld F:':wy
= I:Inlng fraguent previews and reviess
Making WaMmers nafpormibla for
treir owm learning
= Howe a variety of leaming acbvitios
and palhs ko cheoge rom
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PRACTICE
+ Making lsaming stck

¢ Helping the learne integralt= and exb=nd e
|earpirg i

— Prdaiiming e akil.

— Articulating the new Krowdedge and skill ol
laud 1 @ partnar or amal group

— Applying new U5 to raal waorid stuabons
= P'ru-'ndinE an anvironmeent far mutual support and

= Join your sub-group,

= With r specific trainin
mﬂmlﬂ using the =

It e 731G deain.

= Present group cutputs to
‘E'El:lﬂﬂ? "

What can be applied?



SF-LA Integration Process
Observotions, bahaviors, sotions,
metivities, imformation

Caore emolions like glad, sad, angry,

- searad, sorry or its combinations ke
Elllnppulntld hisrt, panio, frustrated,

l,u;l'l-lhl-l.lll. romlizations,
roflootions, “AHA" thowght after the
axparisnce
'l Implemant what larned 1o the
work or persanal e, which may ressi
ta-nl'mngllirl I.IDI'IHIIHI i

Commaon Leaming Methods
Lecture Cretivery of contenl by the trainer.

Structured | Stuctwred conyersalions
Discussions | hetwesn participants (in small or
farge groups), simed towasd
| specific leaming objectives,
Panal Short lectures or discussion b:.l a
Discussion | yvariely of facilitators (or guests),
|rather than a single facilitator,

Common Learning Methods

Reading  Individual reading of paricipant
matenals during & structured lime

Casa Winthan descnption of a sfuaton

Study which contams enough dedails 5o
padicipants can discuss speciic
recommendations,

Role Play  Re-enactmenl of a specific
siuailon by the paricipanis who
are provided with mede-up rola

| deECriptions.
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Common Learning Methods
[Lecture  |Dwlivery of contant by the frainar

Structured Slruclured conversalions

| Dissussions | between paricipants {in smaif or
Targe groups), aimed fowand

: spacific leaming objectives. :
Fanel| Ehorl leciures or discussion by &
Dissussion  yariety of lrainers (or guests),
[rather than a single frainer

Common Learning Methods

Reading  Indwidual reading of pasticipang

materiais during & sfreclured tme
frame. .

Case ‘Witben descriplion of a situation

Study which conteins encugh details so
partcipants can discuss specific
recommendaticns,

Role Play Re-anacimeni of a specific
siluation by the parbcipants wha
are pravaded with made-up rels

descriptions.

Commaon Leaming Methods

Skill Re-mnactment of a speoific situation by
Application | participants who create ther own
Simulation Elaborate stuaticn descripSon with

| programmied decsion points and is

| ewaluated for sxpensnoed) by Yeams”
Games | Challenging activilies which engage

| participants tx sobse something or

| ‘compede” with ane another,
Parsanal Identifying specific activities that the
Action | participant is committng to canmy cut
Plannlmg | back on the job.
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